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ESG Manager Certificate Programme:
A Practical Guide to Turn ESG Challenges into Business Growth
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The emerging trend of Environmental, Social and Governance (ESG) is expected to create disruptive change
to business's strategies, direction and operations in the future. How to advance the different aspects of
sustainable development to meet the concerns of customers, investors, regulators and various stakeholders and
to open a new horizon for corporate development through the implementation of holistic and inclusive ESG
strategies have become a grand challenge that business leaders must address in this new age. The ESG
Manager Programme co-organised by the BDC, the CMA and the CMA Testing aims to assist local enterprises,
particularly SMEs to understand the current and emerging ESG trends and how an enterprise can take a
practical step to kickstart the ESG journey. By developing ESG strategies pertinent to the Hong Kong context
and incorporating key ESG pillars into the enterprises sustainable growth drivers, the Programme is an
implementation guide to assist Hong Kong companies to adapt to the green challenges and a platform to train
leaders that champion the ESG cause to create values for brands and society.
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Develop ESG Planning and Strategy Video and Group Discussion
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Measure the ESG Elements for Business Experienced Speakers
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Implement ESG Plan and Prepare ESG Monitor Report
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Medium of Instruction Cantonese (with Handout in Chinese)
=he 2024F4F220 » 29AKX5A6H (BE2H— LR ; SR2EET 0 GH6ET)
Déte 11th, 18th and 25th of March 2024
(Every Wednesday, 2 Modules per day, 6 Modules in total)
iSE| £E409:30 - F54-12:30; T42:00 - F45:00 (FE T3/ )\EF)
Time 9:30a.m. - 12:30p.m. ; 2:00p.m. - 5:00p.m. (3 hours per Module)
e T 355/ R O (PIR T 5518 6 4-66 SRR B A E 231F)
Vé;\ue CMA Training Center (Room B, 23/F, CMA Building, 64-66 Connaught Road,
Central, Hong Kong)
AIES5400(BEEEE - mEAEE - TESGHE) SMARKR TEHBESGE)
R SEAF]) / $6,000FF 8 8)* F—rEmUHMU EALRBEAZ AT
Course Fee HK$5,400 (CMA, BDC Member, ESG Pledge Participant & Hong Kong ESG Awards
Participant) ; HK$6,000 (Non-member) *Enjoy 10% off for 2 or above enrollment
=S EEHENME A LB TR R NRE EERZEE
Award of Certificate Certificate will be awarded to participants who have attended 5 modules or above
5 5R/)\iEMs Cheung (2542 8691) / Z&/]\E Ms Lo (2542 8635)
Enquiry sorl@cma.org.hk / eor2@cma.org.hk
i8& SPEAKERS

2k E£iE+ DR JOE LEUNG

BT EXNREERAS » HAEFE ?QEEFuﬁﬁBE’\TE’Ji"Eﬂzﬁ%?’*}EﬁBﬁEﬁF‘ﬁ » AREREE
B~ EFE - AFERFTHENABRERER ; B850 AEANPE _EHASMEFR A
AT LX&H%F“?IEW?I‘?(E‘%&&MBAE%&’jt/,\,maf% (BERFNEXERES|2E -—ME512I8
B) ; HERBANZSEEERERSESG s EXERSFZHHEAVEIE -

Dr Joe Leung was graduated from the University of Warwick, and he has engaged in corporate
governance and ESG consulting services in Hong Kong and assisted more than 50 enterprises (From
non-listed and listed companies) to implement Grow Big Strategy, Growth Leadership, Sustainable
Strategy and Corporate Governance. Dr. Leung also served as a lecturer for MBA courses in a number
of domestic and overseas universities and participated in compiling “SME Corporate Governance
Toolkit - From Guidelines to Implementation”. Dr. Leung successfully assisted his clients in enhancing
corporate governance and ESG performance as well as wining awards in the related area.

#HRWEE MR JOSEPH CHIU

HAeE(EH Brx=) ) RESBPERFHSEREFORE  DARERMSREIE ; GAE
%%1@ %&*f&*ﬁﬂ ?EEE'JEFEE)T#%&E?Eﬁn J W‘J? %/%E-{EIR.BgDETEIJ FEEEE}_EE)]‘D’L:E_\LD
21 - EEETHEERP)EESCHE - BEEPEREMEE TESG+HIE] K IEHBESGEE] Fo

Mr Joseph Chiu (speaker for Module 3) is the Senior Manager of Inspection, Certification and Project
Division of the CMA Testing. He has worked with industrial and commercial industries and
organisations in Hong Kong on different carbon footprint calculation and certification programs,
including Hong Kong's first internationally-recognised "Product Carbon Footprint Certification
Scheme”, Hong Kong Monetary Authority ESG questionnaire for SME, the "ESG Pledge" and "Hong
Kong ESG Awards" of the Chinese Manufacturers' Association of Hong Kong.
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Module 1: ESG Essentials and Market Value

HER: 2024%4H22H(E#—) £F9:30-H412:30 mE RKEBEL
NE:
o ESGRHEHHIPENEEM « ESG and its Importance for a Business
e MESEBEMEKRERL » The UN Principles for Responsible Investment
o EHBHIESGRHEIE LD e The ESG in Hong Kong and its Regulatory
o REARFEEE (EREE . SHA0IE. 5 Implications
gg%?sﬁg*}(i[% AR, REANRED e Key ESG Regulations in Different Economies (i.e. EU,

o HERESGESE?

Singapore, USA, and UK)
o Whatis ESG integration?

° ﬁé%ﬁjESGEEEﬂE Za e The Enterprise’s View of ESG Value
o AIFFEEEHRT T « Example of Sustainability Report
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Module 2 : ESG Pillars of Sustainable Development

HER: 2024F4H22H(EH—) F42:00- F45:00 mE. RKEBEL
NE:
o IKIEZ: AIRHEZERISPSs « Global Trends: 5Ps of Sustainability
o ESGEHHUNMIR LT, {DEMARLR? » How ESG Pillars Influence Industries,Businesses and
o IBIBTHMNEZE Organizations?
e HETHMWEZ e Elements for Environmental Pillars
. BATHNES « Elements of Social Pillars
e » Elements for Governance Pillars
0 4 2 Tk
* ESG7 ﬁ%iﬂ]gﬁﬁk R HIYS B » ESG benefits for Businesses and Organizations
 ESG#R E'f_‘% e « Example of ESG Report
o ESGEH:HMd: ESGHRUTETIER! o ESG Self-assessment: ESG Implementation Practice
(BEmhEERER) Taxonomy (by BDC)

Eyt=": ESG &t EED
Module 3: ESG Green and Carbon Footprint

HHA: 2024F4H29H (E8—) £49:30-F412:30 mE. HEImtE
NA:
o IRIBRENMERNER (EFAEMPEH) e Environmental Protection and Relevant
o BERERT(EEERIRTEE) Regulations (Hong Kong and China)
o JHFRERE (EEERYRIEE) » Green Concerns (Problems Facing)
o IBIBEMMET E(EES. KPITLAD) » Carbon Concerns (Problem Facing)
. g = . f e Improvement Methods of Environmental
Efgiﬁggﬁfgg%i(%gﬁ fse, =mty Performance (Gap analysis, KPI matching)
b SHEERSYN >

o Problem of Relevant Data Collection (Scope, Supply
Chain, Comprehensiveness)
e ESG (KPI) Assumptions that Deserve a Closer Look
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Module 4: ESG Sustainable Strategy
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NA:

o IRESEES: BBABHERIFELRE
A $F4E S EAY5Ps

- BRIES R ES
-ESEREEE

- NTER

- BEEPLE VIR R

ESG SWOTH#f

HIEESG 5C RIEEA B EFFEDS
o 5C HRIZERE R

NA:
o ESG5C RERERRAYZEFS Z RIRVEHER
o EESGRE=ZEN
o ESGEREEHE
- BB, BREEMMERT L
- S ER2: EIENERIESGEZE
-WEE3: HETE ESGEIEM KRA

-4, BESGHEZEHIFHE KPIRF—

- B85 BEMEITKPI
-HER6: 1% ESG RINEFEEN
FAEA LSS S EESGHREIRE R

BIt7N. ESG IREMIRE

BH: ESC ¥BEAFH*
Module 5: ESG Business Integration
HEA: 2024F5H6H (EH—) £49:30-F412:30 mE. RKEBEL

Green Leadership: Driving Sustainability through the
Organization

5Ps of Sustainability

- Vision to Take Green Challenges

- Leaderin Change

- Talent in Development

- Learn to Grow

- System to Adapt to Challenges

ESG SWOT Analysis

Develop the ESG 5C Strategy as a Competitive
Advantage for Your Business

The Link between ESG’s 5C Strategy with your
Business

Green Leader’'s Mind: From ESG Vision to
Performance

ESG Business Integration

- Step 1: Start a Materiality and Business

Assessment

- Step 2: Select the relevant ESG Baselines

- Step 3: Identify KRAs for ESG goals

- Step 4: Align the ESG goals with existing KPI

- Step 5: Measure and Monitor KPI

- SteP 6: Integrate ESG into Business
Performance

Develop an ESG planning system in the
Organization’s Structure

Module 6: ESG Action Plan and Report
HEA: 2024F5H6H (28 —) T42:00- F45:00 mE. FkEEL
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Turn Green Challenges into Business Growth

Form an ESG Committee/team in the Governance
Structure

Put ESG into Action in Your Organization: ESG Action Plan

- Step 1: Aware of the need for ESG Urgency
- Step 2: Form an ESG Action Team

- Step 3: Create an ESG vision and KPI Goal
- Step 4: Cultivate the ESG within the

Organization

- Step 5: Manage the People's Resistance
- Step 6: Build ESG in the Planning and Talent

Development System
ESG Report and Monitor
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1092/ 2815 4836) &1L » B EFBISTZ (ABAS | ATERBHAT) )PBIR=X
AIB G (Mhilk | PIRTEEEP64-665ME B ARE3ME) o . .
Interested parties please scan the QR Code to Register Online or fill in the
application form below and fax to the organiser (Fax no. : 3421 1092 / 2815 4836.
Please also post the crossec|11 cheque (payable to "The Chinese Manufacturers'

Association of Hong Kon '3 three days before the programme (Address: 3/F, CMA E
Building, 64-66 Connaught Road Central, Central). wl

ARE SR i (A LB R E I T RB RS BT RS (B 342 [
L

Bl —EMUHI EATHRBEATZAN

B
28 Programme Fee Enjoy 10% Off for 2 or Above Enroliment

I:l HK$6,000
JE€ & Non-member

HKS$5,400
[ mée -« fEe8 - (ESCHE) BMATR IEHBESCE| SBRAT
CMA /BDC Member / ESG Pledge Participant & Hong Kong ESG Awards Participant

HwEAH HAEER 2ERIEAER):
Number of Enrollment: ............. Total Amount: . .. Member No. (If applicable) :...............

BIE5E &) Applicant Information  *IIZB— (IS, BESMARREE,

xPlease fill in an extra form for more than one application

s (e //INE/ R KR/ L)
Chinese Name (Mr./Miss/Mrs./Msx) :

R IEH

Name in English:
NE)RTE.
Company Name:

Bt

Position:

Mk
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B4R ERE BE:
TelephOoNe: ... Fax:

EESHILL
E-mail Address:

SRS
Cheque Number:

“fRE AFEEUARIRSHEREREFE , AARII TR AMEE 2 ASHREARMN=KREAKIHRE AL B HERE ; 2265#
?Eﬁ*gfﬁ‘kﬁﬂ’ﬂkit?ﬁo BRABCHERREUES  CHEAXRTRES ARRBSHMAREEE , IS RARHEE , HELARF
REBAEE

*ERIERMREETEREHSE/ BERERER  RAANEE/ MERNENEREANBIRER ., BENRMEHEZUEE
o (A ERBEE/MEREA 0 BRARTHEWNIIBEEE 2EMER , FIEHLEE
BR__ EEEAFEE/mERGI: FERRTHIET64-665%ME S AE31E, BFFE: 2542 8691, HH:2815 4836) , K

BEETHLIEORE, NME2E , 8RR, You are receiving this fax on our services and activities because your contact is in the
database of The Chinese Manufacturers’ Association of Hong Kong/Hong Kong Brand Development Council If you do not want to
receive our fax in the future, please write down your fax no. and return to us by fax no. 2815 4836, address: 3/F, CMA

Building, 64-66 Connaught Road Central, Hong Kong, Tel: 2542 8691. We need 10 working days to process your request. Thank
you.
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