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Message from

the President

Consensus on Retirement Protection in Need

The months-long public consultation on retirement protection
finally ended last month. This very important topic has sparked
off considerable debate in different segments of the society.
The five major business chambers, including CMA, organised
a forum on this major policy proposal, and invited Chief
Secretary for Administration Mrs Carrie Lam and Secretary for
Labour and Welfare Mr Matthew Cheung to address members
of the business community and to exchange views with them.

Providing income security in retirement to an ageing population
is an issue of paramount importance, affecting each and every
one of us. CMA always supports the government’s philosophy
that public resources should be spent on assisting those
truly in need. As such, we oppose the universal pension for
all “regardless of rich or poor”. Apart from misallocation of
resources, we believe it will lead to escalation of government
spending, which in turn will create ever-greater pressure on the
sustainability of public finance.

To put it in numbers, by around 2040 about one in every three
Hong Kong citizens will be elders, up from the current level of
one in seven; by 2064, the elderly population will rise to 2.58
million, while the labour force will decline to 3.11 million. By
then, each member of the labour force will have to financially
support not only themselves and their offspring but also 0.83
elderly. This is definitely a tremendous burden for our future
generations. If the pension scheme proves to be financially
unworkable, raising taxes will be the only way out. This would
inevitably undercut the livelihood of the public and the survival
of businesses. Worse still, Hong Kong would lose its appeal to
investors and hence competitive advantages.

The proposed abolition of MPF offsetting arrangement is
another issue of great concern to the business community.
Speaking at the forum and other occasions, Mrs Carrie Lam
said that such arrangements greatly undermine the function
of retirement protection of the MPF scheme and therefore
should not be taken lightly. This long-established offsetting
mechanism was actually the result of a consensus reached
following extensive discussions across the community,
and was a condition for the business sector to support the
introduction of MPF back in 2000. It will be unfair to employers
if the arrangement was scrapped without a convincing case
being established.

In addition, the negative impact on businesses, especially
SMEs, cannot be ignored. If the offsetting arrangement is

abolished, enterprises will have to allocate additional resources
for long service payments or severance payments, and cash-
strapped SMEs would be hit hardest. Given the current difficult
economic environment, this will be a double blow to them. A
wave of bankruptcies and layouts may conceivably follow.

In fact, this issue is complicated and can have far-reaching
consequences. The government should treat this with extra
caution by conducting further in-depth studies on its impact
on employers, employees, the employment market as well as
the overall economy. After all, MPF is only one of the pillars of
retirement protection and we should examine the mechanism
in the overall context of social and labour welfare, rather than
addressing it as a separate issue.

The MPF system has much room for improvement. The low
investment returns yet high administrative costs, for instance,
have been a much talked-about issue since its implementation.
It is time for the government to review it and examine feasible
measures 1o strengthen the system, which is the best means to
protect the fundamental interests of the public.

As every member of the society needs to share the burden of
caring for our elderly, the government should bear a greater
responsibility of providing support for the post-retirement
life of the general public. For instance, for low-income
individuals who make a monthly salary of HK$7,100 or below,
the government may consider injecting funds into their MPF
accounts or making MPF payments on their behalf. There are
also some suggestions from the community in recent days
that the government set up a dedicated fund to give subsidies
to sacked workers. We are of the view that this needs further
consideration and discussion.

CMA hopes that upon gathering the views of the community, the
government will devise a well-balanced, sustainable retirement
protection scheme that addresses the interests of different
parties. While do not wish to see our retirement protection
efforts coming to a standstill, we should not make abrupt
changes to that have proven to be effective mechanisms.

L
Dr Eddy S H LiBBs Jp
President
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Business Opportunities in the

“Sharing Economy” in Hong Kong
VWhere to Llook? How Shall VVe Proceed?
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“Ln" 0183, the annual turnover in the sharing ‘economy reached USD3.5 billion iin the US-In
omparison, the business model is yet fo thrive in Hong Kong, where it is faced W ‘Hedti_"el'

imited market and resistance fo innovationCGan the sharing economy become a'popular trend.
N Hong Kong7sSometacademicsioelieVefnaimarkeiopportunifieSHorinisIousiness'moael do.
existunthis Cify:SVieanwailemanylocalyotngentrepreneursihave Igrasped the opportunities
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A RREEEATHHEAR BRAZLOERT —OIZRAMTS -
As the market for this model remains limited in Hong Kong, Leung
remarks that the mainland market should be taken into account in
developing the sharing economy.
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As the automotive supply chain is extensive and highly diversified,
Kan is planning to launch other services related to car rental.
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“Sharing economy” may sound like a somewhat
unfamiliar term. At the mention of multi-national
enterprises like Uber and Airbnb, however, it is easy
to see there has been an emergence of companies
working within this business model, whose services
cover different areas of our daily life. It has been a
popular trend in many countries for years. The academia
considers the library as the prototype of this economic
model. Yet what is the gist of this model?

Parking Spaces and Luxury Goods
Strong Potential of Being Shared

Dr Tommy Leung Tin-cheuk, an assistant professor of
Economics at Chinese University of Hong Kong, states
that the gist of sharing economy is the separation
of “ownership” and “usage rights”. It has become
a prominent trend in recent years because of the
popularisation of mobile internet, which facilitates the
matching of supply with demand. This model does not
only transcend the limitations of the industry but also
helps solve some of its issues.

Citing Uber as an example, Leung thinks that the
government’s regulation in the number of taxi licenses
and taxi fares has led to inflexibility in taxi fares, as well
as difficulty in hailing a taxi for the public during peak
hours. The unpleasant attitudes of some taxi drivers are
another much talked about issue. “Uber goes beyond
these limitations to provide an increased number of

cars for hire, tackling the aforementioned problems on
the supply side.”

Apart from cars, Leung believes that parking spaces,
handbags and expensive watches also have strong
potential of being shared. “Many people complain about
the lack of flexible parking spaces in shopping centres.
In fact, many fixed parking spaces aren’t occupied the
whole day. It is worth exploring ways to make these
vacant parking spaces available for sharing.” He adds
that luxury goods such as expensive watches and
handbags may also be shared. “They are symbols of
status that one may need in certain occasions, yet they
aren’'t affordable for everyone. Meanwhile, they aren’t
used on a daily basis by some collectors.”

According to the statistics of Invest Hong Kong, there
were close to 1,600 start-ups in Hong Kong as of
August of last year. The emergence of sharing economy
opens up new opportunities for young people to start
their business. Leung concurs that the development of
sharing economy in Hong Kong trails that in the West,
and the stance of the government plays a crucial role
in this regard. “The government needs not get directly
involved. It only needs to adopt an open attitude in legal
and some other aspects.”

Leung adds that difficulty in financing also hinders
the sharing economy from taking roots in Hong Kong.
“Compared to Silicon Valley in the US and lIsrael, it is
much more difficult for start-ups in Hong Kong to obtain
venture capital funding.” Despite the various difficulties,
many entrepreneurs are bracing the challenges to
embark on their business venture.

A AntzpowerlRHEMTRIBH - B RBEL RS
Antzpower offers not only hardware but an entire ecosystem in the
work space.

Financing the Biggest Challenge
Timing Crucial for Business Launch

With the sophisticated public transport system and the
presence of well-established car rental companies in
Hong Kong, it would appear that the car rental market
is intensely competitive with little room for profits.
However, there are loopholes in the industry that make
business development possible. Carshare, a two-year-
old business that has been blooming, is a remarkable
example.

While most 25-year-olds are yet to jump start their
career, Joyce Kan is an exception. Why did the co-
founder of Carshare launch the car rental platform?

“In my secondary school years, | was already doing
business through an online auction platform. When |
was going to college in the UK, | saw that car rental
was a popular business there. | also saw that there were
loopholes in the Hong Kong market and that meant
business opportunities.” She pinpoints that many
car rental companies in Hong Kong have their own
fleets and park the vehicles in designated car parks,
which makes car pick-up extremely inconvenient for
the clients. This kind of Business to Consumer (B2C)
business model incurs higher administrative costs,
which in turn pushes up car rental fees.

The two aforementioned issues pointed to room for
business development for Carshare. Carshare adopts
the Consumer to Consumer (C2C) model, by which a
car is available for hire when a car owner leases out their
vehicle. This goes beyond the limitations of designated
locations for car pick-up, and contributes to cost saving in
maintenance and parking space rental. “The daily rental
fees of vehicles leased via our platform are 30% to 50%
lower than those at other companies. We even have cars
for hire in Lantau Island,” Kan proudly remarks. There is
little wonder that since its founding, the number of cars
available for hire through Carshare has surged from five
to 2,000 at present, and they range from limousines to the
electric car Telsa and Porsche.

In retrospect, Kan thinks that financing was the biggest
challenge in starting her business. “In the early days
when the company was unknown, it took a great deal of
effort to convince people to invest in the business. Even
now | have to keep looking for new investors, so as to
raise the capital to launch new services.”
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Yam says the venue is a popular one for hire among production
companies, as it is equipped with such facilities as the green
screen (pictured) and video wall.

She thinks that compared to two years ago, the
entrepreneurial environment in Hong Kong has greatly
improved, while there remains room for development for
sharing economy in the city. “Hong Kong is a densely
populated place, which makes it easier to share resources
than in overseas countries with proportionately fewer
inhabitants over vast expanses of land. In the community
there are already existing platforms for sharing cooking
utensils and suitcases. The sharing of human resources
is another rising trend, as our work is set to become more
fragmented in the future.”

Big Goals for “Little Ants”
Springboard for Start-ups

Speaking of sharing economy, how can one leave out
co-working space which has become widely popular in
recent years?

While Hong Kong has witnessed a wave of start-ups in
recent years, start-ups are generally unable to shoulder
high rents and that makes co-working space a popular
option. Two years ago the 29-year-old Nathan Yam co-
founded Antzpower with Dr Michael So Chung Shing,
chairman of CMA’s Electronic Commerce Industrial
Committee in March this year, Yam joined hands with
online media HKBC to launch a working space in
E-Trade Plaza in Chai Wan, with a view to assisting new
entrepreneurs in their venture. “Our company and the
other start-ups are like little ants, and we hope to gather
together for greater strength,” Yam says ambitiously.

At present, there are 46 co-working spaces in Hong
Kong. They are subdivided into large-scale offices for
lease, and many are situated in revitalised industrial
buildings. Antzpower has a floor space of 7,000 square
feet. Previously the headquarter of an internet radio
station, it offers such facilities as video wall, recording
studio, and live broadcast vehicle for rent, which stands
out as one of its distinguished features.

Yam emphasises that Antzpower does not only offer
space and equipment. “New entrepreneurs tend
to lack experience, and are unable to find the best
solutions to the problems they come across. We offer
a community, an ecosystem that comprises network,
work opportunities, and professional services such as
accounting and legal consultation, offering support and
guidance to the start-ups.”

Yam states that the ultimate goal of the company is to
instill this ecology into large corporations and assist
start-up enterprises to become quartered in central
business districts like Central. “At present, renting
an office desk in Central costs at least HKD4,000 to
HKD5,000 per month. We hope to convince the large
corporations to lease their space to the start-ups at
discounted rents, and to share their recourses and
network. It will be a way for them to fulfill their corporate
social responsibility and to help young people.”

He contends that the biggest challenge he faces in this
scheme is how to win the trust of the large corporations,
since it involves such issues as security and sensitive
information. To this end, he organises sharing sessions
and talks to promote understanding of the scheme
among the corporations.

Speaking of his future plans, Yam is planning an even
more innovative scheme called “co-working holiday”.
He explains that 80% of the enterprises in Hong Kong
are small and medium-sized enterprises of up to
five staff members. Even when the employers like to
offer overseas trips as employee incentives, they are
concerned with the company’s operation being put on
hold. “But if we can find partners in Taiwan or other
places who are willing to rent out their space for our
staff to work, which will allow our staff to do sightseeing
during after-work hours, wouldn’t that solve the problem
as well as help us network with local enterprises?”
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“Code of Practice in times of Typhoons and Rainstorms”

5Il
Labour Department

gt

Make prior work arrangements
Ensure peace of mind in times of
typhoons and rainstorms
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1. “Natural” on Food Labeling, U.S. Food and Drug Administration
(FDA), 2016

2. Criteria for the use of the Terms Fresh, Pure, Natural etc.
in Food Labelling, Food Standards Agency, 2008
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CMA Testing
and Certification
Laboratories
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Serving You
More than a Lab

For the accredited activities under HOKLAS provided by us, please refer to HOKLAS directory of accredited laboratories at HOKLAS website. (Reg. no.:004)
Mgk ERA D OEEERMPATETHE (HOKLAS) FHIEEAIHE, A#EEFHRMAE TS (HOKLAS) ENETRAMEM. (MR 004).

 Head Office B IR www.cmatcl.com
CMA Industrial Development Foundation Limited F# R ERHMA T TESRESGRAT

Room 1302, Yan Hing Cir., 9-13 Wong Chuk Yeung St., Fo Tan, Shatin, N.T., Hong Kong

EEN TP B A RETEE- 138" R (1302

Tel TE%: (852) 2698 8198 Fax B3 {HH: (852) 2695 4177 E-mail EFE54$: info@cmatcl.com

Shenzhen R ERYI§HEER Shanghai A LiFMERE WVorldwide Presence Ik &

Tel T&5&: (86) 755 8835 0808 Tel B7%: (86) 21 6433 0500 Macauif JapanHZA  South Koreapsi#
Fax M3 3: (86) 755 8835 1430 Fax [E3Z{%H: (86) 21 6431 6663 Vietnamilils USAXH Germany {5
E-mail 78B4 info.sc@cmatcl.com E-mail BT B info.sh@cmatcl.com  Franceszll  UKEE Dubai#t
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Connect - Collaborate - Catalyse ®

APAC Innovation Summit 2016 Series
N

25 August 2016

Charles K. Kao Auditorium, Science Park

INTERNET OF ROBOTICS SMART ADVANCED THOUGHT HEALTHY
THINGS cITY MATERIALS & PRINTED LEADERSHIP AGEING
ELECTRONICS
Apr2016 Jun 2016 Aug 2016 Sep 2016 Nov 2016 Dec 2016 Mar 2017

In a time where every business and every customer are increasingly looking to translate the physical world into a
digital format, the proliferation of small, durable and sophisticated sensors is playing an expanding role in
robotics, 10T, electronics and healthcare applications. With the advantages of light weight, thinness and
mechanical flexibility, sensors opened up a whole host of markets and opportunities yet to be fully explored.

. . . Save the date!
Don’t miss out on this opportunity to learn the

new trends of sensors and to pitch with sensor
technology companies

Conference Highlights: www.apacinnosummit.net
« Emerging sensor technologies Enquiry: 2629 6965/
« Market trends, industry drivers and development of sensor products info@apacinnosummit.net

« Applications of micro-sensors for wellness and healthcare
monitoring, smart city sensing and other new areas

« Business matching with sensor technology companies, R&D institutes
and users
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Note: Information is subject to change without prior notice.



