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Statutory Paternity Leave

Accor %ﬂnEmpinyM{Amndmnnﬂ (No. 3) Ordinance 2018,

‘male employees with chiid born on or after 18 January 2019 are

“entitled to E days’ patemnity leave for each confinement of their
pouse/partner if they fulfil other requirements as stipulated in law.
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Key Features of Statutory Paternity Leave:
Paternity leave may be taken at any time
during the period from 4 weeks before the
expacted date of delivery of the child to 10
weeks baginning on the actual date of delivary
of the child (in one go or on separate days)
Employees have to give their employer prior
notification as required by law
Subject to fulfillment of relevant requiremants,
employees are entitled to paternity leave pay,
being four-fitths of employees’ average daily
wages

For details on the patamity leave, plm&umﬁar to
Labour Department’s homepage.
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fter a long preparation, the Outline

Development Plan for the Guangdong-
Hong Kong-Macao Greater Bay Area (GBA) is
finally promulgated. Despite being a framework
document, the Plan sets a definitive tone
for the position of the GBA from the Central
Government, as well as a signal that the
development plan for the GBA has entered the
implementation phase.

The Plan lists Hong Kong, Macau,
Guangzhou and Shenzhen as the core cities,
with Hong Kong being mentioned the most
among the four. It reflects the indispensable
position of Hong Kong in the development
of the GBA, and again proves how much the
Central Government values Hong Kong.

However, there are still people resistant
to the integration plan, worrying that it might
impair the distinctive advantages of Hong
Kong. Without making sense, some even say
Hong Kong is "being dictated"”.

Those with the above thoughts obviously
do not understand the current situation of
Hong Kong. In fact, in light of the boom in the
Mainland's industrial and service sectors, the
roles played by the Pearl River Delta region
and Hong Kong have changed. In some areas,
there happens to be competition rather than
cooperation, with Hong Kong's competitive
advantages no longer as sharp as before. The
development of the GBA is a timely platform
to coordinate cross-border policies, providing
a reasonable framework and designating roles
among industries of the two sides, revitalising
and strengthening positive interactions. Hong
Kong should not close itself up, but leverage on
the opportunity to capture the synergistic effect
to both its internal and external development.

Apart from the financial sector, the
innovation and technology (I&T) sector is
another biggest “selling point” of Hong
Kong. At the same time, one of the strategic
goals of the future development of the GBA
is to establish an international innovation
and technology hub and help to enhance the
economic development of China. Hong Kong
has the top universities and I&T talents, and
has bred a number of world-renowned unicorns
like DJI and SenseTime. But the lack of market
and industry chain has prevented its great
technologies from effectively translating into
results, hindering the sector from catching up.
In recent years, the HKSAR Government has
been aware of the importance of developing
high value-added industries while increasing

the resources for the 1&T sector, but the city
alone may not possess sufficient conditions to
achieve substantial results. In the contrary, it is
beneficial to Hong Kong if it could cooperate
with the Mainland cities like Shenzhen and
leverage their resources and foundation in 1&T,
making progress hand in hand.

The Plan also mentioned "to support Hong
Kong's efforts in exploring ‘re-industrialisation’
in sectors where it enjoys advantages.” Since
initiating the idea of "re-industrialisation”, the
HKSAR Government has launched a number of
measures but the progress was slow in overall,
and there have not been other comprehensive
and forward-looking industrial policies yet. The
Government should seize the GBA opportunity,
which facilitates communication and
coordination with the Guangdong Provincial
Government, to clarify the direction and set
the development goal. Specifically, it should
explore supporting Hong Kong manufacturers
in the Pearl River Delta Region to expand,
upgrade and restructure and to combine
with the development of Hong Kong's local
high value-added industries to achieve "re-
industrialisation”.

CMA welcomes the eight policy measures
introduced by the Central Government for
taking forward the development of the GBA.
These measures, including the concession
arrangement on the cross-border tax issue
concerned by the industry, would definitely
strengthen the convenient flow of people
and goods within the GBA. We hope that the
authorities could implement these policies
quickly, and could continue push ahead with the
work of providing more convenience for Hong
Kong enterprises to enter the GBA market.
Take the testing and certification industry as
an example - if testing institutes from Hong
Kong can be recognised and authorised
to handle various testing and certifications
in the Mainland, it will help strengthen the
development of this advantaged sector in
Hong Kong. @#
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BHAT ﬁﬁllflj(ﬁp uiﬁﬁZH? EEEBERNZLOSE
Hong Kong is named as one of the four core cities and is considered as the core engine of
regional development
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The Central Committee of the Communist Party of China (CPC) and the State Council unveiled the Outline
Development Plan for the Guangdong-Hong Kong-Macao Greater Bay Area (the Plan) in February, outlining the
direction of the Greater Bay Area development to establish a world-class city cluster and globally competitive
modern industrial system. Hong Kong manufacturers operating in Guangdong are confident in the prospect of
the Greater Bay Area, and it is believed that the Plan will optimise the business environment in the Bay Area and
expedite the transformation and upgrading of its manufacturing industry.
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Hong Kong Manufacturers’ Views

TEHEEFBEARAFNEESRBRER

Dr Edward Chan
Managing Director of German Pool (Hong Kong) Limited

HURBEANRENEZLEEEN L TEEERS
(MEB) XFHRIUERAENAR BHECEPLEREEXRE -
Foshan i s the major productlon base for small household electric appliances in

China with comprehensive upstream and downstream industries. The Plan supports
the transformation and upgrading of Foshan, and wil promote the industry to move
towards advanced manufacturing.

I
L]
Foshan

AENEE A AR 8= .-
Mr Siong Song Liu
Founder of LK. Group

FIAMAADEARE -
MEREBARBEEH#
EMARSEEELTERAKIARE
The advantage of relatively low labour cost, together
with the improving transportation network, wil increase

the attractiveness of the Western Pearl River Delta for
investments in the future,
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Mr Michael Yu
Director of Sunnex Products Ltd

RERBANRBERMNEM BN
ARREZEKRE

BHREEBSENARMNDT
The opening of the transport infrastructure in the Greater
Bay Area such as the Second Humen Cross-river Link and

Shenzhen-Zhongshan Bridge in the near future faciitates the
connectivity of goods and talents within the region.
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Mr Addy Wong
Chairman of Waddy Jewellery Co., Ltd

REGHBBYHRIEENMSHETERBALEZREM
REEBRENERREHRER -
The Greater Bay Area development will attract more legal and accounting

professionals from Hong Kong to work in Guangzhou. They can provide support for
Hong Kong businesses operating in Guangdong.

Dongguan

BIEMRUER)BRAREERE R
THRARR

Dr Chun Wong

Deputy Chairman & Chief Executive Officer of
Glory Mark Hi-Tech (Holdings) Ltd

RERBECEERANSAMEEEN

MFEMBATELEREIBAIRNBERNES  BEH
Dongguan is the largest production centre of Hong Kong businesses in the
Mainland. The local government has introduced a number of policy measures

and subsidies to encourage technological advancement which could also
benefit Hong Kong entrepreneurs.
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'-. Chairman of Brilliant International Group Ltd

Ly 57,
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B
Hong Kong

RYMEIF N EXRRES
BREMNEmETEEESEE BR "BI1Ek, -
With the booming technology industry in Shenzhen, it is

beneficial for local Hong Kong entrepreneurs to embrace
automated production and achieve re-industrialisation.

Roles of the four core cities in the Greater Bay Area (an extract of the Plan)

Hong Kong

O Consolidate and enhance the role of international finance, shipping
and trade centre as wel as the international aviation hub

O Focus the efforts in developing innovation and technology
industries and expedite the development of "re-industrialisation”

Macao
QO Transform into a world-class tourism and leisure centre

QO Establish a commerce and trade cooperation service
platform between China and Lusophone nations

Guangzhou

QO Capitalise on its role as the international commerce centre and integrated
transportation hub, and enhance its function as the technological and educational
centre

QO Develop into a global metropolis

Shenzhen

QO Leverage its leading role as the special economic zone, the national economic core
city and the national innovation city

QO Transform into a capital of innovation and creativity with global influence

(Source of information : State Council and re-arranged by the CMA )
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CMA Vice President Dr Edward Chan (in the middle)
participated in the Qianhai Shenzhen-Hong Kong Cooperation
Forum to discuss cooperative innovation and technology
opportunities within the Greater Bay Area
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he Guangdong-Hong Kong-Macao Greater Bay Area (GBA) covers 2 Special Administrative Region of Hong Kong
and Macao as well as 9 cities in the Guangdong Province, namely Guangzhou, Shenzhen, Zhuhai, Foshan, Huizhou,
Dongguan, Zhongshan, Jiangmen and Zhaoging, with a population of about 70 million and a total economic output of 10

trillion yuan.

The Plan is an important outline document guiding the cooperation and development of the GBA covering the period
from now to 2022 in the immediate term and extends to 2035 in the long term. According to the Plan, Hong Kong, Macao,
Guangzhou and Shenzhen are the four core cities working as the engines for regional development (refer to the Table),
while Zhuhai, Foshan, Huizhou, Dongguan, Zhongshan, Jiangmen and Zhaogjing are identified as key node cities with
complementary positioning and strong competitiveness. It is also aimed to strengthen interaction and cooperation with
the core cities. The Plan projects that the Greater Bay Area will play a leading role of radiating the development of nearby

regions.

Expediting the development of the advanced
manufacturing industry to promote I&T

Apart from establishing strategic functions and
positioning of cities in the overall development, the Plan
suggests multiple development objectives and strategies
including optimising the environment for innovation,
establishing a globally competitive modern industrial system
and expediting infrastructural connectivity. In addition, the
Plan strives to develop a quality smart city for living, working
and travelling, constructing an open economy system to
support the Belt and Road Initiative and establishing a
platform of cooperation between Guangdong, Hong Kong
and Macao.

In terms of establishing a modern industrial system, the
Plan suggests to optimise the layout of the manufacturing
industry. It includes the construction of an industrial belt for
advanced equipment manufacturing in the Western Pearl
River Delta Region spearheaded by Zhuhai and Foshan,
and the development of a global cluster of advanced
manufacturing industries such as electronic communications
in the Eastern Pearl River Delta Region with Shenzhen and
Dongguan as its core. As a whole, these four core cities
should leverage their strengths in innovation and R&D
as well as the high concentration of headquarter bases
for enterprises, together with the advantages of having
comprehensive industrial chains in Zhuhai, Foshan, Huizhou,
Dongguan, Zhongshan, Jiangmen, and Zhaoging, to enhance

(REME) RHEMRBRLE
REX IFBEBRRBIXEL,
The Outline Development Plan suggests to
expedite the development of the advanced
manufacturing industry and supports
Hong Kong's efforts in exploring “re-
industrialisation”

the collaboration and connectivity among industries
in the region and improve the level of coordinated
development.

In addition, the Plan encourages smart
development of the manufacturing industry. By
supporting the refinement and strengthening
of industries with competitive advantages such
as equipment manufacturing, automobiles,
petrochemicals, home appliances and electronic
information, the Plan facilitates the manufacturing
industry for branching out from product processing to
R&D, design, branding, marketing and recycling.

Developing an international innovation and
technology hub is the primary task of the Greater
Bay Area. The Plan has devoted a substantial part
to illustrate the strategies, such as encouraging
Guangdong, Hong Kong and Macao enterprises
and scientific research institutes to participate in
international 1&T cooperation. It also supports
enterprises in establishing R&D institutes and
innovation incubation bases overseas, and encourages
domestic and foreign investors to set up R&D institutes
and innovation platforms in the GBA. The Plan also
indicates clear support for Hong Kong in exploring re-
industrialisation in sectors with advantages.
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Hong Kong Entrepreneurs:
The Plan boosts the entire industry chain

Manufacturers operating in Guangdong welcome the initiatives
announced in the Plan. Dr Allen Shi, CMA First Vice President and
Chairman of Brilliant International Group who has established a factory in
Shenzhen said the innovation and technology development in Shenzhen
is booming. The GBA development will foster closer R&D collaborations
between Shenzhen and Hong Kong. Technological corporations can
provide automation solutions to Hong Kong manufacturers to improve
competitiveness. With the huge market potential of the GBA, Dr Shi
believes that after the introduction of the Outline Development Plan,
there will be an increasing number of Hong Kong enterprises moving
into the Bay Area to explore domestic market, thereby expediting the
development of the entire industry chain.

Precise division of labour facilitates transformation and
upgrading of the manufacturing industry

Some Hong Kong entrepreneurs agree that the positioning of various
cities specified in the Plan is well defined and targeted. Dr Chun Wong,
the Vice President of CMA and Deputy Chairman & Chief Executive
Officer of Glory Mark Hi-Tech (Holdings) Ltd, said that Dongguan has
the most outstanding development in the electronic communication
manufacturing industry with comprehensive industrial chain and support
sectors, and the Plan reinforces the advantages of Dongguan as an
advanced manufacturing industry cluster in the region. He mentioned
that the Dongguan authorities have been active in establishing advanced
manufacturing bases in recent years by launching support measures. "If
manufacturers can introduce advanced new equipment or production
processes to increase production capacity, the local government will

provide corresponding subsidies to support

LB ERLERERHKSE  RESEZFXEIHFLER
The CMA organised a delegation to Foshan last year to help Hong Kong entrepreneurs to seize
business opportunities in the Greater Bay Area

the industry to move towards upgrading and
transformation."

Dr Edward Chan, the Vice President
of CMA and the Managing Director of
German Pool (Hong Kong) Limited,
identified the changes in the business
environment of Foshan since the concept of
the Greater Bay Area has been mentioned
by State Council. The local authorities
have strengthened their policy support
for the manufacturing industry. "In the
past, factories in Foshan were mainly low-
density garden-style. However, the local
government has introduced the premium-
free policy to encourage manufacturers
to expand their factory compounds into
multi-story manufacturing sites. This can
help introduce advanced production
equipment.” Dr Chan believes that these
measures are aligned with the Plan and
promote the transformative development of
manufacturing industry.

Transport connectivity facilitates the development of
the Western Pearl River Delta Region

The Plan emphasises the cooperation and staggered development
model in the GBA. In recent years, Zhongshan has been positioned as
the regional integrated transportation hub of the Western Pearl River
Delta Region. Mr Siong Song Liu, CMA General Committee Member and
Founder of LK. Group who has operated a factory in Zhongshan pointed
out that the cost of labour in the Western Pearl River Delta Region is
relatively low, with the imminent opening of the Second Humen Cross-
river Link connecting the Eastern and Western Pearl River Delta, he
believes that more industrial talents and businesses will be attracted to
Zhongshan. Mr Liu said that the Group has gradually transformed from
a labour-intensive production business to a company with its own R&D
centres, providing customers with automated production solutions to
align with the trend of innovation and technology development in the
GBA.

Mr Michael Yu, CMA General Committee Member and Director
of Sunnex Products Ltd, has relocated his factory from Shenzhen to
Jiangmen two years ago to reduce production costs. Although Jiangmen
is less convenient when compared with Shenzhen, the well-developed
industrial chain is beneficial for the company to adapt with the local
business environment. Even though the Greater Bay Area development
may not bring in immediate results, he believes that it will undoubtedly

Hong Kong Entrepreneurs Mar - Apr 2019

improve the transport facilities in the region and hence, foster the flow of
people and goods. Mr Yu hopes that the Jiangmen authorities can seize
the opportunities of the Greater Bay Area development and improve
the local education and social support systems to attract talents to work
there.

Proper cross-border tax arrangements promotes talent
flow in the Bay Area

The Plan strives to foster the flow of people, goods, capital and
information in the region, considers allowing Hong Kong and Macau
residents to enjoy relevant national welfares and treatments under the
CEPA agreement in order to better facilitate them in the development
of careers and businesses. Mr Addy Wong, CMA General Committee
Member and Chairman of Waddy Jewellery Co Ltd, who has established
a factory in Guangzhou believes that Guangzhou has become the new
destination for Hong Kong and Macao talents after the opening of the
high-speed rail (Hong Kong section) and the Hong Kong-Zhuhai-Macao
Bridge. These talents can provide such professional services as accounting
and legal advice for Hong Kong businesses in the city. Mr Wong highly
praised the new policy measures introduced by the Central Government
under the Greater Bay Area, including the relaxation of counting rule of
183 days. It is hoped that the authorities will introduce more measures to
eliminate the barriers within the region. @@
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As the second-generation
member of a family business,
Dr Wingco Lo, the Vice
President of the CMA and
Director of Wing Li Group
(International) Limited, has
always adhered to the spirit
of continuous improvement
and look for new challenges
for his career and public
service.
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urious about his surroundings since a young age,

Wingco performed outstandingly in science subjects.
He even once dreamed of becoming a scientist who could
create different kinds of amazing inventions. “I am always
full of curiosity. When | was a child, | loved to disassemble
and then reassemble home appliances to discover more
about the scientific theory behind them.”

At 16, Wingco went to the United States for high
school and graduated from the University of Southern
California with a Master's Degree in Computer Science.
Fueled by his love for science and the rise of the Dotcom
industry in the US, he decided to run an IT startup with
his friend. In 2000, the business was strongly affected by
the bust of the dotcom bubble, but Wingco did not get
discouraged despite of the failure. Instead, he chose
to do a PhD in Business Administration to strengthen
his business and management knowledge. He returned
to Hong Kong to take over his family’s computer disc
business after graduation. Under his leadership, the
company underwent restructuring and started to diversify
its business activities.

Diversification in an ever-changing environment

In the 1970s, Wingco's father, the Honorary President of the CMA, Dr Lo
Man Tuen, founded Wing Li Group (International) Limited in Hong Kong. From
manufacturing cassettes and disks, to CD-ROMs and DVDs, from USB drives to Blu-
ray discs, Wing Li has witnessed different phrases of the revolution of the recording
media industry. Its client portfolio includes renowned international brands such as
Samsung, Sony, LG and Philips.

Wingco joined the family business in 2004. With the belief that "you are
either moving forward or moving backward”, he continually adds value to the
company and helps it successfully adapt to changing markets. In addition to
manufacturing computer discs, Wingco has expanded the business to the design
and manufacturing of computer bags and CD storage bags. The company also
began providing logistics and sales services for customers who are looking into
entering the Mainland market.

Furthermore, Wingco identified business opportunities in the Asian luggage
industry, and launched new business into manufacture of wallets, backpacks and
suitcases, targeting the high-end market. "With the increasing purchasing power
of consumers in China, Southeast Asia and India, the number of overseas business
and leisure traveller has grown significantly. These people want high quality travel
goods, thereby creating tremendous opportunities for the luggage industry.”

Discovering new challenges

Faced with an increasingly competitive environment, Wingco is committed
to promoting the company’s transformation and upgrading. He has increased
R&D spending to develop new products and enhance the existing products, such
as producing luggage that offer anti-theft, freezer and personal data protection
functions. The company has also introduced more automation in the manufacturing
process to increase productivity and competitiveness.

BEEREARRRA—RAMERS

Speaking about the company’s future development, Wingco said that further
business growth can be achieved with the development of the Guangdong-Hong
Kong-Macao Greater Bay Area and the ongoing expansion of the region’s transport
network. “The increase in people flow and booming tourism development will
definitely intensify the growth of luggage business. We have decided to expand
our business in the Greater Bay Area,” he said.

s skiing with his family oc

Another opportunity comes from a rapid development of big data technology.
The tech-savvy young man is planning to invest in a big data company to grasp the
future trends of artificial intelligence and smart city development.
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With strong background in technology and
innovation, Wingco was appointed President of
the CMA Testing and Certification Laboratory
(CMA Testing). Since its inception in 1979, CMA
Testing is widely-recognised for its dedication
and commitment to providing reliable and
professional testing and certification services,
as well as comprehensive professional solutions
for the manufacturing industry.

“However, with the evolving business and
market environments, it is time for CMA Testing
to transform in order to better satisfy the
industry’s needs,” said Wingco.

He revealed that the CMA Testing will
undergo a series of transformations. In addition
to the existing safety testing services, it will
further expand its services by, for example,
launching a "Big Health Platform” project this
year. This platform will offer biotechnology
and pharmaceutical testing services to support
industry’s transformation and upgrading, new
product development, value-adding initiatives,
and the technology transfer.

Moreover, the CMA Testing will leverage
its strong foundation to launch a new global
image. "The CMA Testing has established
partnerships with a number of laboratories in
various countries, including the UK, the US,
France, Germany, Japan, and South Korea.
In the future, it will further expand its global
footprint and provide reliable services to help
Hong Kong products enter the global market.
We also hope that the new image could help
us better connect with potential customers all
around the world.”

The Greater Bay Area development
blueprint supports Hong Kong to develop a
system of modern service industries, including
testing and certification. Wingco hopes that the
government will strengthen cooperation with
other cities in the Greater Bay Area to push
ahead with opening of the product testing and
certification market in the region to Hong Kong
laboratories so that they can issue certifications
to customers without going through a third-
party accreditation body. "We believe that this
move will consolidate the status of Hong Kong's
testing and certification industry as a one-stop
business expansion gateway for enterprises at
home and abroad,” Wingco explained.

Wingco also disclosed that the CMA
Testing will hold a series of activities to
celebrate its 40th anniversary and to raise public
awareness of its services and the industry. These
include an exposition, international seminars,
and laboratory open days.

Wingco is not just curious about the world
but is also a sports enthusiast. His favourite
sports range from swimming, skiing, rowing, to
long-distance running, the high jump, and the
long jump. "l was a race car driver when | was
still a college student and had won in a race
abroad. | enjoyed the high-speed excitement,”
Wingco said.

This energetic young man also actively
participates in social services having special
interest in youth development and cultivation.
"Young people are full of creativity and
potential, yet lack funding and experience on
the way to entrepreneurship. If more support
and guidance could be provided, young people
can unleash their potential to contribute to the
future development of Hong Kong.”

As the “"new force” at the helm of CMA,
Wingco has brought many new ideas into the
association, but he said the biggest reward
has been the unswerving guidance from his
predecessors at the CMA. "They have helped
me a lot. This is why | hope to return these
favors, and to give back to the society by
cultivating future talents for the industry.”
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A Cottage Factory Takes Off with
the Booming of loT

VIR, RRAEERREKEE n,uﬁﬁﬁﬁfiﬁ’l""_lﬂlﬁﬂ BARE
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MmZmEDN 6 FRIMKEEMES ﬁ%?Ean » i Bl Zh B 3L q b o

Internet of Things (loT) is emerging as the third wave of development in information
technology after the computer and the Internet, leading to significant changes in
our daily life. A traditional OEM factory saw the huge market potential generated by
the popularisation of smartphone and the emergence of loT, and transformed their
business by developing branded smart home products of their own.
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oT refers to the use of wireless communication technology,

such as Wi-Fi, Bluetooth and ZigBee, to connect independent
devices and equipment, and achieve intelligent management and
data analysis through mobile applications. loT is also the primary
technology in smart home environment. A research institution
in the US predicts that the global smart home market will reach
US$155 billion by 2023.

Diminishing profit margins prompted transformation

Established in 2013, Lincogn Technology Co., Ltd specialised
in the R&D of Bluetooth smart home products and solutions.
The company co-founder Mr Colin Ng told us that his business
partner had been operating a “cottage factory” in Zhongshan for
nearly 20 years, focusing on OEM business of light switches and
remote controls for Southeast Asian lighting brands. Constrained
by the factory scale, the company could not get large orders and
achieve business growth. The rising labour costs in recent years
have made the operating situation even worse. "Although the

SBRREFVBREANTSNS  HHARREEREELRA LA

iy volume of orders is sufficient to maintain the basic operations, the
Colin is optimistic about the prospects of loT market and predicts that smart persistent wage increase is eating into the PrOﬁt margins.” That
home products will account for one-third of his company's revenue in the future created the urgency for the company to make changes‘

With the growing popularity of smartphones, Colin and his business partner
identified the promising prospect of loT applications. Thus, they established
Lincogn Technology Co., Ltd, along with another partner who specialised in R&D of
Bluetooth technology, with whom they had cooperated in the past. By combining the
strengths of software development, hardware production and marketing, Lincogn
had successfully transformed to a smart company that provides various smart
home appliances and solutions. By using the company’s light switches that have a
microchip implanted and equipped with the Bluetooth low energy (BLE) technology,
homeowners can control the home lighting and monitor power usage simply through
a mobile app.

Colin remembered when Bluetooth technology was still in its infancy, it could only
control devices over short distances. However, with the dedication and innovation
of its R&D team, Lincogn's patented technology can now remotely control all light
switches within a three-story house, or even boundlessly when the user is not at home.
Lincogn's Bluetooth smart home solutions and products have been widely recognised
by the industry with a number of prestigious awards such as the “2014 Hong Kong loT
Awards - Silver Award"”, 2015 HKEIA Award for Qutstanding Innovation & Technology
Product Awards"” and "2018 Hong Kong ICT Awards".

Huge business potential of loT applications

Although OEM business still remains an important part in the Zhongshan factory’s
current revenue, Colin said that their experience and technology in loT applications
have become their competitive edge and an engine for growth. Many international
brands started to use their technology and this greatly boosts the company’s
profitability. “The unit price of the traditional light switches and remote controls
is only around US$2 to $3, but smart products can be priced at over US$10, with a
gross profit margin of nearly five times.” Lincogn Technology has also developed
its own brand and clients include real estate developers and hotels. “We develop
intelligent control solutions and automated check-in systems for hotels. Hotel guests
can control the room’s curtains, air conditioner, lighting, and audio and video systems
with their smartphones. It can enhance customer experience.” He expects that the loT
applications business will further grow and will ultimately account for one-third of the
company's revenue.
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appliances are expected to reach
US$155 billion globally by 2025,
indicating the huge business
potential (Photo provided by
interviewee)

Tap into the large talent pool in the Greater Bay Area

To maintain market competitiveness with the rapid development of
loT technology and fast product iterations, the company must continue to
invest in R&D and nurture I1&T talents. However, Colin said young people
in Hong Kong are less willing to join electronic engineering industry,
and programmers are in short supply. "After posting a recruitment
advertisement, we often have to wait up to a month for a few resumes.”
Therefore, Lincogn has set up an in-house R&D team in the Mainland,
while the core technology development is retained in Hong Kong.

Look at the Greater Bay Area potential, Colin pointed out that
there are great opportunities as the cities in the region have allocated
tremendous resources for I&T development. They also welcome start-ups
from Hong Kong to establish offices in their cities to promote regional
technological collaborations and synergy. Lincogn has moved into the
High-Tech Creative Park in Jiangmen earlier this year and is planning to
recruit 5 to 8 engineers locally to support the company’s development.

The government should take the lead to promote loT

The HKSAR Government released the “Smart City Blueprint for
Hong Kong” two years ago to promote smart living and sustainable
development in Hong Kong. Colin said Hong Kong is a late starter in
the loT development when compared to Europe and the US. Although
the Government has been actively promoting smart city development
in recent years, no practical action has yet been taken to facilitate
the development of the industry. Many government departments or
buildings, for instance, have not yet adopted intelligent technologies.
"The Government owns the most development projects. If it puts words
into actions and takes the lead to incorporate the latest technology in
its operations, it would be much more beneficial for the development of
smart city." @@

Rma ERA)

Users can remotely control their
home lighting system and the
monitor the power consumption
through mobile applications (Photo
provided by interviewee)
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OI‘!E—Stup Solution in
Food Safety Assurance

Visit Us at HOFEX 2019
Date : 7 - 10 May 2019

Venue : Hong Kong Convention
and Exhibition Centre

Booth No. : Hall 5F - 326
Qur Services

+ Testing
P * Hygiene Audit
* Inspection
4 - Training

* China Import Consulting

.

Ferf o2 grranSiled sciivibas under HOKLAS proaded by us, pléssn malar o HOELAR dissctony of acomdibed tborsiorns & HOKLAS welkile, (Rag. o004}
SRR M A T R ARSI A HORLAS) THETEE, TET 6l WSS (ORLAs) SR I TEn S # . (RS 004,

Hong Hong Head Ofics 530805
EnMdA:T“E ;ﬁ:gﬂ oy CMA Indusirial Davelopment Foundation Limited 3 WA B TR RN &80

Fogm 1302, Yan Hing Car., 813 Wong Cnuk Yaurg 51, Fo Ten, Shetin, M.T., Hong Kong
Laboratories gigrm o som s e 13E M 13078
MERR WA TE D 7o) Wi 8522609 5100 Fax EUER: (352) 2605 4177 E-mal MTERE: infodlicmatesting, ong

Waorklwide Prosence SHERERER
Shenzhen il Ul Shanghaisk il LiE Macau 5 Wiestriiarn 38 %5 JapanE# South Kares g R
Susireieii Dubaaidt 32 Ugaz UK Germaim il Framos k@




FEHIMPISEETEDE Flying Spur
EELSSHER SRR T

L
=L Bl i3 T = I EXTRADRIIMARY YEARS

BHEE- e

L.

.




