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he first phase of the Lantau Tomorrow Vision
plan includes building 1,000 hectares of
artificial islands in the waters around Kau Yi
Chau, reclamation at Sunny Bay and Lung Kwu
Tan, developments around Tuen Mun's coast,

and newly-built railway and road networks
linking Hong Kong Island, Kau Yi Chau, Lantau
and Tuen Mun. The projects are estimated to
cost around $624 billion.

After the announcement of the estimate,
there were voices worrying that the HKSAR
government may not be able to afford this
expensive project. However, numerous
professional organisations and experts have
soon come out to support and opined that
Lantau Tomorrow is not only affordable by
the government, but also an "excellent
investment”. CMA can not agree more.

Earlier when Secretary for Development
Michael Wong Wai Lun came to CMA to
explain the financial situation of this massive
development scheme, he pointed out that the
$600 billion plus budget will be spent over a
period of 10 to 15 years, averaged out to only
$40 to $50 billion each year. Compared with the
annual spending of over $100 billion on public
works in the past few years, the Lantau scheme
is surely affordable by the government. He also
predicted that as many major infrastructure
projects are going to complete by 2025, the
spending on public constructions will be greatly
reduced and the Lantau Tomorrow Vision will
be a timely project to help maintain a stable
public expenditure.

For another public concern on cost
overruns, Wong said that around 10% of the
public works in the past 10 years were over-
budget by 8% on average, which was actually
not serious. Nonetheless, he stressed again
that the government will make the best effort to
control costs.

Yet, as an unprecedented massive
development blueprint in the city spanning 20
to 30 years of work, it is necessary to come up
with risk management measures for a possible
fiscal deficit even the project is now highly
affordable by the government. For example,
the government can consider to issue bonds
to fund the project. Besides creating more
diversified channels for financing public works,
it will also set a leading model for supporting
the development of Hong Kong's bond market,
especially for green financial businesses.

Although cost is an important concern,
we should not overlook the benefits brought
by the Vision to different sectors. With serious
shortage of housing supply already posing
risks to the stability of society, massive creation
of land by reclamation is no doubt the most
effective solution for the medium- to long-
term in Hong Kong. The Kau Yi Chau island will
provide 150,000 to 260,000 flats, among them
70% are public housing. Moreover, the strategic
transportation infrastructure will solve the traffic
congestion problem plaguing the residents in
northwest New Territories for long.

Although infrastructure is not a business
and the government has stressed over and
over that it is not looking for economic retumn,
experts have estimated that revenue from
private flat and land sales on the Kau Yi Chau
island would be at least $700 billion, maybe
over $1.1 trillion. This had not even taken into
account revenue from the public housing. More
importantly, being Hong Kong's third economic
hub, Lantau Tomorrow is not only part of
society’s future development, but also opening
up a wider space for the city’s economic
development. With economic land shortage
and commercial building rental prices both
rising to an alarming level, the artificial islands
are able to provide 4 million’s square meter of
commercial property area, almost equivalent to
an entire Central. Coupling up with the creation
of 200,000 high-end or high-value-added jobs,
as well as the comprehensive transportation
network, this will help to attract more investors
from the Mainland and overseas to set up
regional headquarters or offices in Hong Kong.
Furthermore, the Vision can reinforce the role
of Lantau as Hong Kong's “double gateway” to
the world and the Greater Bay Area, effectively
catalysing the city’s overall future development.

The Lantau Tomorrow Vision is a project
to do now and for years-long benefit, and
must begin without further ado. Opposition
parties should be more foresighted and stop
neglecting the wellbeing of Hong Kong people
for the coming generations. @&
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Professor Tsui Lap Chee Sheds Light on
Hong Kong STI Development

A

BHRHBRERABRITELCESARRIFSE  EERERFRAEN
EAEMANLERE LZEKSY "BIXL,  BHSHEE HEWANE
siﬁ‘ef—ﬁﬂ’ﬁﬁlﬁél AEEREBRER T8 FEERERAFTHERY
TBRE, ERRERHRAFHIOERER (2XEFT) SHEAST
BEMEZHBR FEHNBRARRRFIZHR  HREEHAEKR-

Innovation and technology (I&T) is perceived to be a new engine driving the
diversification of Hong Kong's economy. Recently, the HKSAR Government has been
taking a proactive approach to enhancing the I1&T ecosystem of Hong Kong, enabling
high value-added as well as creative and technology-intensive new industries to lead
the city's economy to take off again by fostering “re-industrialisation”. Having said
that, if Hong Kong aspires to establish itself as an international science, technology
and innovation (STI) centre, it will have a long way to go before becoming competitive
in this endeavour. In this issue, Hong Kong Entrepreneurs invited Professor Tsui
Lap Chee, a world-renowned scientist and Founding President of The Hong Kong
Academy of Sciences (ASHK), to shed light on the STI development in Hong Kong.
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The Hong Kong Academy of Sciences conducted a study on
Science, Technology and Mathematics Education and issued
a report on it in 2017. Recommendations are made to provide
better training to science talents
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ccording to the Global

Competitiveness Report 2018
published by World Economic
Forum, HKSAR was ranked the 7th
and 3rd most competitive place
in the world and Asia respectively.
The report mentioned that HKSAR
competitiveness is equivalent to
Singapore’s. However, its innovation
capability, which scored 61.9 and
was ranked 26th in the world, was
rather weak in comparison with
the rankings of Singapore and the
Mainland, which were 14th and 24th
respectively.

EE TAORE, ENABESFE I BRA
The 2019 “Distinguished Master, Accomplished Students” Mentorship Programme is launched in March

“Broken chains” of upstream, midstream and downstream
industries impede the commercialisation of I&T

Professor Tsui agrees that Hong Kong universities are top-ranked in the
world and highly competent in scientific research, and possess a wealth of
cutting-edge technology inventions and great competitiveness in innovation
technology. Despite the outstanding achievements in scientific research,
local universities can hardly identify collaboration partners and miss valuable
opportunities for developing high-tech products.

According to media reports, the microelectronic display unit developed
by the Hong Kong University of Science and Technology (HKUST) is one of
the examples of Hong Kong R&D result could not be commercialised locally.
Even the research team of HKUST spent two years searching for suitable local
enterprises for capital injection but their efforts were in vain. The university
ended up transferring its technology to a Taiwanese technology company
which later became the manufacturer of Google Glass after technology
enhancement.

Professor Tsui believes such a situation in the scientific research community
is not uncommon. It can be attributed to the fact that the scientific research
community in Hong Kong and both midstream and downstream industries
have been working on their own over the years. He recalled that the scientific
research community and industrial sectors in Hong Kong once collaborated
closely to develop microelectronic technology in the 1980s. However, since the
rapid iteration of new technology, and the cost of R&D as well as replacement
of the entire assembly line was extremely high, which gradually made
manufacturers lag behind. In addition, Hong Kong manufacturers used to focus
on less technology-intensive OEM (original equipment manufacturer) business.
As time passes, the Hong Kong scientific research community has broken
the chains connecting midstream and downstream industries, they cannot
figure out each other's needs. “The technology developed by universities
cannot be applicable to manufacturing, whereas the technology required by
manufacturers cannot be derived from scientific research”. As such, technology
transfer cannot be realised.

Hong Kong Entrepreneurs May - Jun 2019 m
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Develop “re-industrialisation” by various means

Fortunately, Hong Kong manufacturers have been
aware of the importance of technological innovation and
“re-industrialisation”. On top of that, the Government has
introduced triple tax deduction for R&D expenditure of
local enterprises and encouraged industrial and commercial
sectors to allocate more resources in R&D, gradually
invigorating the 1&T ecological environment these years.
In 2015, Professor Tsui took the lead to establish ASHK.
He does not only promote the science and technology
education in Hong Kong and foster the development
of the city to be an eminent STI centre, but also actively
collaborates with industrial and commercial sectors to
strengthen the conversion application of scientific research
achievements.

Professor Tsui said in view of a lack of communication
channels for the scientific research community and
downstream industries in the past, ASHK had decided to
meet industrial and commercial sectors regularly and get
to know the needs of manufacturers for scientific research
development. "It is not about distributing work among
upstream, midstream and downstream, we need to see
academics collaborating closely with industry players in
order to establish a ST ecosystem in Hong Kong.”

Recently, “re-industrialisation” has been much sought-
after current issue of industrial and commercial sectors.
Professor Tsui regards it a very broad concept as each
industrialist has a unique definition of “re-industrialisation”,
and not all industries can fully incorporate cutting-edge
technology like artificial intelligence. There is no "almanac”
which tells you how to implement "re-industrialisation”.
The most important thing is that various sectors can fuel
creativity and innovation while gradually exploring and
developing high value-added industries based on the needs
and attributes of their own business.
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Promote popular science and nurture STI talent

Education is an important aspect of driving STI
development; however, the social economic structure of
Hong Kong is relatively unitary and lacking in diversity.
When youngsters select subjects in university, they
usually prefer professional disciplines such as business
administration, medicine or law studies, fewer aspire to
engage in scientific or engineering research. As such,
Professor Tsui encourages universities to arrange students
to join internship or gain workplace experience, so that
they can have greater exposure to the manufacturing and
science fields. Last year, ASHK launched the “Distinguished
Master, Accomplished Students Mentorship Programme”,
with around 30 scientists and engineers being invited to be
voluntary instructors every year for giving suggestions and
career guidance to over a hundred upper secondary school
students. Professor Tsui mentioned that not only does the
programme promote scientific knowledge, but also inspires
STl talent. He hoped students can take advantage of this
opportunity to do what they like and understand that there
are a lot of different career options available apart from
finance and service industries.

Professor Tsui agrees that not all students are
suitable for or prefer developing their career in industrial
and scientific fields, but science popularisation plays a
significant role in enhancing the level of science literacy of a
city. "We always mention that we are in need of establishing
a Smart City, but people should also be smart and have
good scientific knowledge. It is like someone having a high-
performance camera, not only does the user have to know
how to operate the shutter, but also put other functions to
good use.” Otherwise, even Hong Kong has the hardware
of a smart city but it cannot leverage it to the fullest extent.
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Professor Tsui proactively
promotes science and
research in Hong Kong.
He took part in organising
the Second International
Summit on Human Genome
Editing
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technology, but it still takes time to see the result of its policy

Foster the development of the Greater Bay Area
collaboratively by changing mindsets

In the wake of the national announcement of The Outline Development
Plan for the Guangdong-Hong Kong-Macao Greater Bay Area, various
sectors hope to explore more development opportunities there. Professor
Tsui believes changing our mindsets is utterly important to drive the
development of the Greater Bay Area, just like a famous saying from John
Fitzgerald Kennedy, the Late President of the United States, “Ask not what
your country can do for you, ask what you can do for your country.” Not only
do Hong Kong people have to think about the opportunities that can be
offered by the Greater Bay Area, but also ponder what they can contribute
to that place. "The Greater Bay Area is a community, we should not think
“"what | have belongs to me, what you have belongs to us”. We can only
achieve win-win outcomes through sharing and collaboration among one
another.

Professor Tsui points to the fact that the Hong Kong academic sectors
have strong research capabilities and can share their scientific research
expertise and projects with other cities in the Greater Bay Area. Therefore,
ASHK holds meetings with the science organisations and federations in
the Mainland, aspiring to enhance mutual understanding for laying a solid
foundation for future collaborations.

ERREEDHANIBERESRN  EEE-LHRTEIBRELAX

Professor Tsui Lap Chee believes that the present government spares no effort to promote innovation and
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About Professor Tsw Lap Chee
Renowned geneticist

1972

ERANABEESLEE

Obtained Bachelor of Science degree from the
Chinese University of Hong Kong

1981
RERMEASREFEEBRLESHA
Started to take up human genetic disease
research at the Hospital for Sick Children in
Toronto, Canada

1989

HAH cystic fibrosis EERNMAEE
ENR ERZFERH

Identified the gene responsible for cystic
fibrosis; and was nominated for Nobel Prize

2002-2014

HIEERERR

Appointed as the Vice-Chancellor of the
University of Hong Kong

2015

AuEBRER  TERRAKRREEZS
Established the Hong Kong Academy of
Sciences and elected as the Founding
President till now

IR B& Currently
‘f‘Ww%%%éﬁ%E AT KERZ
EMAGEGERABRREGEERR R

Preswdent, Victor and Wiliam Fung Foundation;
Director of Qiushi Academy for Advanced
Studies and Director of Residential College of
the International Campus, Zhejiang University,
China

A B Public Services

InnoHK BEZE&€ T ﬁ%néﬁbﬁﬁ
E-FENEREE B -RINER
EX EHEHESES

He is the Chair of InnoHK Steering Committee;
a member of Research Grants Council; Director
of Hong Kong Science and Technology Park,
and Director of the Hong Kong—Shenzhen
Science and Technology Park; a member of
the Board of Governor of Our Hong Kong
Foundation

E fth & & Honours
& )%%[BZHE%%%#T@J RRLHE
E UENEAEREE RAERZES
MEERRHERER R &4 - Mﬁz
FHARNERRPENBRIMER
EENEREERER
He was awarded the Gold Bauhinia Star and
Grand Bauhinia Medal by the Hong Kong
SAR Government. He is a Felow of the Royal
Society of Canada, Royal Society of London
and Academia Sinica. He is also an Associate
Member of the National Academy of Sciences
(USA), a Foreign Member of Chinese Academy
of Sciences and a Canadian Medical Hall of
Fame Laureate
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The government to engage in STl and review policy
effectiveness regularly

To foster technological innovation, the efforts of government, industry,
academic and research sectors are indispensable. Investing in innovation
and technology is one of the key policy agendas of the HKSAR Government.
Professor Tsui agrees that the government of the current term spares no efforts
in innovation and technology development. Apart from increasing support
for industrial sectors, in light of the inadequate involvement in technology
research, Mrs Carrie Lam, Chief Executive of the HKSAR Government, has set
an objective—increasing the rate of total expenditure on R&D to the Gross
Domestic Product (GDP) of Hong Kong from 0.7% to 1.5% within the term of
the current government. The government has also injected HK$20 billion into
the Research Endowment Fund of the Research Grants Council under the
University Grants Committee and launched the Research Fellowship Scheme,
which encourages scholars to conduct more scientific research and supports
the training of researchers. All these efforts reflect that the Government is
committed to boosting STI development.

Despite some international surveys suggesting the standard of R&D in
Hong Kong is relatively low compared to that of neighbouring economies,
Professor Tsui acknowledges that there is no short-cut to raising the standard
of R&D while it takes time to prove the effectiveness of government policies.
He notes that the Government has launched a diverse range of R&D policies,
but due to the limited manpower and resources, it may not be easy for the
industrial sectors to foster developments in all directions simultaneously.
Besides, some plans or policies show a good start initially, but issues may arise
during the course of implementation. He reminds the government to review
and revise the policy directions periodically. “It is just like dancing, sometimes
you have to move forward but sometimes backward in order to keep pace with
each other in a coordinated and harmonious manner.” G®
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RISRNEEBRVFEERMGEABTHZNRDZ—
The environmentally friendly electroplating equipments produced by
Dennis now account for one-fifth of the mainland’s market
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Dennis has been engaged in the electroplating industry for over 30
years. Rather than joining the family-owned electroplating factory
immediately upon graduation, he followed his father's suggestion to work
for other factories to acquire industrial knowledge and skills. Few years
|ater, Dennis was involved in the family business and started to leamn how
to run a company. He also took a diploma course in applied science at
the former Hong Kong Polytechnic (the predecessor of the Hong Kong
Polytechnic University) to gain an in-depth knowledge of chemistry and
physics, which has proven helpful in his subsequent career.

In 1977, when Dennis officially took over the family business, he
introduced automation technology into the factory, successfully helping
to improve productivity and save labour costs by one-third. With many
upstream factories of the industry moving northward, he seized the
opportunity to expand by establishing a factory at BouOn, Shenzhen,
stepping forward to be in brighter future.

Introducing advanced technology

As Dennis recalled, the decision to set up a factory in the mainland
back then was a bold act. "Every time | went there, | would deliberately
wear tattered jeans and white slip-on sneakers and bring just a little cash,
fearing that | might be robbed on the way.” Nevertheless, the decision had
given him a sense of satisfaction. "My factory grew from 30 employees to
100, with three stories and 15,000 square feet each. The plant could be
operated round-the-clock. It was many times the production scale of Hong
Kong's factory.”

Another force driving Dennis to invest in mainland was the abundant
supply of labour. He admitted that the electroplating industry is an aversive
industry, which made it difficult for companies to hire and retain workers in
Hong Kong. The mainland workers, on the contrary, were more adaptable
to adverse conditions and were willing to work overtime to earn more
money. “They were even more disciplined and respectful to the boss as
compared with their counterparts in Hong Kong”. But the most important
factor driving the relocation was the shift of the whole industrial chains. "As
an industry which provides services for other industries such as electronics,
watches, clocks, and metals, keeping strong relationships with them is
crucial."Relocation was the only way out at the time.”

plil Hong Kong Entrepreneurs May - Jun 2019

REGREEAMNFESUERREE CERXRBNKCER D KRG
Dennis said the stringent environmental regulations have increased the pressure on
electroplating manufacturers

REAEGR(EZ )EM SEBBLEY  BERRAITXS
SRNEBERR

Dennis (third from the left) initiated the “CMA Bar Time" to promote
business exchanges among members of different industries

In the 1990s, Dennis returned to Hong Kong to establish Hinasia
(Hong Kong) Industrial Co., Ltd, which focused on supplying raw materials
and offering relevant technologies for the electroplating industry. With
intensifying competition from the electroplating surface finishing industry
in the mainland, Dennis knew that he had to find new ways to sustain the
growth. When he recognised that the cost of filter system in Taiwan was
much lower than that in Japan and Korea, he went to Taiwan in 1996 to
explore the opportunity and finally introduced a new filter technology
which is more environmentally friendly. This helped the company
successfully transformed into a manufacturer of environmentally friendly
equipments serving the entire electroplating industry.

Dennis explained the benefits of using his company’s equipments,
"The electroplating process involves the use of chemical agents that
generate organic matter after continuous use and would affect its
durability. Our electroplating filter, which acts like a filter in an aquarium,
can filter out the excrement and remove all impurities. As a result, the
water does not need to be changed as often.”



Gaining recognition with integrity

In 2008, Dennis relocated the factory to
Zhejiang of the Yangtze River Delta region,
moving further northward together with
the other upstream factories. The company
continued improving its products. Currently, its
products have already been developed into the
fifth generation, with sales accounting for one-
fifth of the electroplating filter market in China.

Speaking about the difficulties encountered
in operating a factory, Dennis said maintaining
sufficient working capital is always the
biggest challenge. "After receiving an order,
the customer is only required to pay a 30%
deposit and then another 30% after the filter is
delivered. The remaining balance could be paid
after normal operation of the device over the
next six months to one year."”

This is why integrity in business is key.
“Manufacturers are very cautious when
choosing partners. Partnership between two
parties usually starts from word-of-mouth in the
industry. Only providing good quality products
and after-sales services could win customers’
long-term support and trust.”

Even faced with the threat of price
competition and imitation, Dennis still adheres
to his principle of doing business. "Doing
business is just like how one conducts himself.
One must show his honesty and integrity in
order to develop lasting relationships. This not
only benefits others but will also benefit you
even more. The long-term success is built off of
these golden rules.”

Connecting with members in harmony

In 2011, CMA set up the Electro-Plating &
Environmental Chemicals Industrial Committee.
Dennis was elected the chairman due to his
extensive knowledge and experience in the
electroplating industry.

Having deep commitment to serve
the industry, Dennis has actively made
recommendations to the authorities regarding
issues concerning the plating industry.
"Electroplating inevitably causes pollution.
The government is strengthening the
implementation of environmental protection
laws, which have put great pressure on the
industry.”

In 2017, the Guangdong Provincial Government
announced the new policy of “Local Implementation
Standards for National Special Discharge Limit
Values of Water Pollutants”. Dennis and other
committee members relayed the views of industries
to the Department of Environment of Guangdong
Province. Having taken into account these views,
the department decided to delay the enforcement
of some regulations, allowing sufficient time for
manufacturers to carry out internal rectification and
environmental technology upgrades to adapt to the
new policy changes.

Dennis, who is also called "Brother On", is truly
a friendly character who loves to make new friends.
Such affinity has not only helped his business
development, but also facilitated his works in the
CMA. Being chairman of the Membership Affairs
Committee, Dennis has introduced a number of new
initiatives to increase cohesion among members and
strengthen the services. These included organising
the Spring Reception and “"CMA Bar Time", and
getting more discounts and offers for members.
He also likes to work things out by himself in
person, and perhaps because of his enthusiasm and
charisma, a lot of new members were attracted in
the past year.

Dennis (second from the right
in the second row) often goes
hiking with friends to enjoy the
beauty of nature

Catching up with trends and enjoying hiking

Considering himself a "typical factory guy”, Dennis is actually quite down to earth. In addition

to being an active social media user, he is also a master of the "selfie.” He loves to record every
happy moment with friends. Dennis enjoys being a "nerd" in his free time. "I like going to computer
stores to check out the new tech products to stay up-to-date on the latest trends.”

Hiking is becoming popular among Hong Kong people. Dennis is also a fan of this activity. “|
usually join a group of 20 or 30 people from the electroplating and metal industry to go hiking on
weekends. It's not only an industry networking activity, but also a chance to escape the city's buzz
and to relax.”

The Hong Kong Trail on Victoria Peak is Dennis's favourite hiking route, where he can discover
the beautiful trees, take in fresh air, and enjoy the magnificent view of Victoria Harbour. “The
Victoria Peak has witnessed Hong Kong changing over the past 100 years. It represents the spirit of
perseverance and courage of Hong Kong people.” CMA will be celebrating its 85th anniversary this
year. Dennis has specially chosen the interview to be done at Victoria Peak, hoping that the future
development of the CMA will be the same as Victoria Harbour as it continues to shine for the next
100 years. @#)
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PRE-OWNED

Begin the Next Chapter

Provenance is a collection of the finest previously-owned Rolls-Royce motor cars.

Every Provenance vehicle is meticulously inspected and covered by a two-year inclusive senvicing and warranty program using
Rolls-Royce genuine parts as well as 24-hour roadside assistance.

The pre-owned Rolls-Royce will only be awarded a certification when it meets our uncompromising standards and
ready to begin its next chapter.

Ghost Black Badge Ghost SWB Dawn
Year 2007 Year 12017 Year 207
Exteror Colour ; Darkest Tungsten Exterior Colour : Diamond Black Exterior Colour : Darkest Tungsten / Silver
Interior Colour : Black / Mugello Red Interior Colour : Black Interior Celour : Mandarin
Wraith Wraith Black Badge
Year 1207 Year 2N7
BExtener Celour : Black Diamond Exterior Colour : Berwick Bronze
Interior Colour : Hotspur Red Intenor Celour : Tan / Black

Rells-Royce Motor Cars Hong Kong
Shop4, GIF, Wu Chung House, 213 Queen's Road East, Wanchai, Hong Kong
Tel: +852 2870 1692 www.rolls-roycemotorcars-hongkong.com.hk

& Copyright Relte-Po e Motor Cars Limited 2015, The Rulls-Royce ¢
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Visit Us at INTERNATIONAL TOKYO TOY SHO\W 2019
ginikibei3—2019

Date Hff: June 13-14, 6 HH13H(AKR)~6 14 H (%)
Venue 2385;: Tokyo Big Sight - West Hall, {5t €791 b - i k—)b
Booth No. 7 — A% : 1-35

i

1

.........

ST/ JFSL / ASTM / CCPSA / CPSIA
CPSC / CCC / AS/NZS ISO / GC Mark
EN 71/EN 62115/ EMC/ REACH & RoHS

For the accredited activities under HOKLAS provided by us, please refer to HOKLAS directory of accredited laboratories at HOKLAS website. (Reg. no.:004)
MBREAAF AT SRR AEE (HOKLAS) THIFERIIRE, 2L & B BRI E (HOKLAS) RN B &M, GEMSER 004) .

: Hong Kong Head Office H##E/N\T
CMA Testing - o - ; s T NS
and Certification CMA Industrial Development Foundation Limited F&hZEFAMET LTEERESERAR

. Room 1302, Yan Hing Ctr., 9-13 Wong Chuk Yeung St., Fo Tan, Shatin, N.T., Hong Kong
Laboratories  — musyrmivm oty 198 Rehl 302
BEHERER L 1o i (852) 2698 8198 Fax B3 H: (852) 2695 4177 E-mail EFE}4: info@cmatesting.org

Worldwide Presence BREkAHAE
Shenzhens BRI Shanghaish & L& Macau;®Fq Vietnam g JapanB 7 South KoreasZ [l

Australiai# Dubaitt#F USAZEH UKZER Germanyf&[& France;:H
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