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t the time of writing, the pandemic

in Hong Kong is quite severe. Thanks
to strong support from the central
government, a large number of anti-
epidemic supplies, human resources,
technology, medicine and experts
from the Mainland have alleviated the
difficulties in disease control as well as
in people’s livelihoods, serving as a light
of hope in the darkness.

During difficult times, we need
to work together harder than ever.
Under the leadership of the central
government, the SAR government
has reorganised its pandemic
control strategies. Every sector of the
community, ranging from the public to
non-governmental organisations and
enterprises, has voluntarily contributed
to the fight against the pandemic. CMA
is also a participant in this fight. Besides
protecting our staff with our work-from-
home policy and providing rapid daily
antigen test kits, we have launched
a campaign to invite our member
companies to donate various pandemic
control supplies to support patients and
citizens using isolation facilities.

While social distancing measures
have been extended to April, many
premises have been closed for almost
three months, and some are about
to close down. Many businesses are
struggling, eagerly awaiting the day
when the pandemic is over. We are
pleased to see that the 2022/23 Hong
Kong Budget has introduced a number
of relief measures, including extending
various government fees and rent
relief measures to alleviate businesses’
operating pressures. The deadline for
the credit guarantee product application
under the "SME Financing Guarantee
Scheme" has been prolonged, as have
the implementation deadlines for the
Pre-approved Principal Payment Holiday
Scheme to provide financial support
for enterprises. The SAR government
has also accepted suggestions from
different sectors, including CMA, to
reintroduce Consumption Vouchers to
stimulate consumption and boost the
industry’s confidence. Hopefully, these
actions can mitigate business hurdles
and help relieve potential closings and
layoffs.

The pandemic has been the
biggest uncertainty affecting Hong
Kong's economic prospects this year.
Given the current situation, it is unlikely
that the pandemic will be completely



under control until the end of April or
May. It is believed that the reopening
of the border between Hong Kong
and the Mainland, which was originally
scheduled for the beginning of this year,
will be postponed until later in the year.
Considering the pandemic’s impact
on local consumption, investment
confidence, the unforeseeable
recovery of the tourism industry and
the weakening global economic
recovery, which may affect Hong Kong's
future export performance, many
organisations, including CMA, have
lowered their forecasts for Hong Kong's
economic growth in 2022.

However, a rainbow often follows
a storm. Although Hong Kong is
still shadowed by the outbreak, the
light of hope is coming. The current
vaccination rate has reached 90%,
providing favourable conditions for
Hong Kong to reconnect with the
Mainland and other places around the
world. As long as the community and
investors regain confidence, Hong
Kong is expected to recover rapidly.
According to the 2022/23 Budget,
once the pandemic is firmly contained,
the SAR government has a series of
plans to promote economic recovery
and industrial development. We look
forward to the implementation of these
plans. Although the budget places little
emphasis on re-industrialisation, which
is disappointing, CMA will continue to
maintain close communication with the
SAR government and ask the authorities
to pay attention to local traditional
industries and the sustainable
development of Hong Kong-funded
manufacturers in the mainland.
We also advocate intensifying the
government's efforts in promoting the
commercialisation and industrialisation
of science and technology, particularly
in encouraging the application of R&D
outcomes in Hong Kong's industries.
This can ensure that the research
the government invests in facilitates
the development of local emerging

industries and drives the transformation
and upgrading of traditional industries,
bringing substantial benefits to the
economy.

To give effective play to the
functions of CMA, the Secretariat must
be led by outstanding talent. We are
delighted to have a new chief executive
officer, Dr Ralph Chow, on board. With
his extensive experience in international
trade promotion and administration,
we believe that Dr Chow is capable
of accelerating CMA’s development.
He can also enhance support for our
member companies to help them better
understand the current situation and
grab opportunities in these complicated
geopolitical and economic conditions.
Once again, | welcome Dr Chow to
our family and hope that all of you will
continue to make good use of the CMA

platform. @®
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;;f the CMA Series
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On 1 September 1934, the Chinese Manufacturers’ Association
of Hong Kong (CMA) was formally established with the support
of a group of patriotic industrialists. Over the years, CMA has
grown from 11 to 3,000 member companies, leaving an illustrious
mark in Hong Kong's industrial history. As the year 2022 marks
CMA’s 88th anniversary, in this three-part series Hong Kong
Entrepreneurs invites CMA's former and present leaders to review
highlights of association’s history.

-




154 [F PRV SERE

Helmsmen in the Storm
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Over the past 88 years, CMA has witnessed
important moments in Hong Kong and traversed
many tough times with the Hong Kong people. In this
article, our Permanent Honorary Presidents Herbert
Liang and Chan Wing Kee and President Dr Allen
Shi look back on crises that Hong Kong and CMA
encountered during their tenure and how they led CMA
to overcome challenges and grow.
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MBAEE 1994 EREBEEREPLEPRIRS
The 32nd HKBPE was staged at the Hong Kong Convention and
Exhibition Centre in 1994
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In 1994, Permanent Honorary President
Herbert Liang led a delegation to
Beijing to meet with former Chinese
President Jiang Zemin and other state
leaders. President Jiang talked with CMA
members in his native Yangzhou dialect,
a valuable memory for Liang
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In 2003, Permanent Honorary President Chan
Wing Kee established the CMA Anti-SARS
Fund. 20 years later, he supported the CMA
"Take Your Shot” incentive campaign, donating
HK$1 million to encourage the public to get
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Although Hong Kong and the mainland have yet to resume quarantine-free travel, CMA carried out a series of activities, including a pilot project on
live-streaming e-commerce in the Greater Bay Area, to help member companies in exploring the mainland domestic market

MABRER BEB "R, REN
HRBN20F > IBBEBARRAEBEFRER LERE BRI "N, m%ﬁmfﬁvm
EEFRERH LUBRILARMEST SR - & ?%Eiﬁ BTE, RERODH:  OHED
moBEMF BRSHWEDNBBONELERE - EE RBRPIENEXR BEEIRBY ZFLMU8.1%
jﬁ MEBAAMLOASRETHEPE - HEB mGDPﬁEX%@% o, BBREBBEE ' —

K
MmN TR EE T, e lﬁﬁJ@%’ﬂAliéﬁﬁﬁ:r%% %ﬁ
RAMDRRERBEE  EHMBESRELD F%ﬁ

/fja‘

CEEBLAMEBETBEBENEE  BEBA
HEGEENEERT  EEE_EXNEEC 08 2 g ub o PR BESELEREN
ExnEd DBERE,HS LEZECHEN a5 TR, BB R3S %LQIWJﬁﬂ
BEKLREBEE 00 AN HE - A, B DR A SEEEl
SoELr Tl BoD BEEELREELTDS T b3
EBH;éEu‘fzj J,J\ %i@{%%* ?&7@ iﬂ]mgﬁﬁég &E%'ﬂjﬁi@ s }E%DLJ\ r gﬁﬂ’ Hjjj] % FEE’I
rﬁ?ﬁ_%_gli EF@@%%J BKME%/E\? Jgﬁgr TH %'{b éﬁ%o ! / : =
BEACENERBSEE SEELNNEEER o

EHG LA BRIRERE  WIEEMAIEEE o BETERS Omicron 31 B0 S 5 BB E bl

THRREN ) ARBA ADEXERPHERS mEL
BX B AEZRUHXROCHK: "HESAEHEE
AERFRZSHR FRNESTREE  HBHERE
BER o

SHEEH SIEMBSEERNT
DEmBEEs8FERL SUERIEDBA B

EANABIEEERMBEEURBER  RRUKHO
WﬁOIEE;QQE%%T'994EW 997 F
UBBERUEZESNEFEZES  RRUINES
IXXRETE SUERLSEH -MHRSRBHES
SECEBHENE RAZHE BEZISER
) ' EERESBEEZEG - LBREAT BEESRNEG
FRBNEERFNER 28R (£) FESELEQTRE N REIRISFEICNTER: "RAERSES
%ﬁwgﬁ?%%%ﬁﬁﬁ%%%gﬁﬁﬁfih ESESHEFINEMENN  BERAELER
As the most senior president o , Liang (left), expressed the hope NIB L, A uE 38 2SI i
that the GeneraICoEnmittee would continugto carryfhe spirit of CMF,)A, 22% S;ﬁﬁﬁjg;ﬁ;}?ﬁ?:’?@ %;éjjﬁ?’]{fk%o | .}t

lead the industry to seize business opportunities in the Mainland and
overcome the COVID-19 crises
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Quick response to crises and rising up to challenges

As the most senior and longest-serving president of
CMA, Permanent Honorary President Herbert Liang joined
the CMA General Committee in 1981 and served as president
from 1991 to 1999. During his tenure, he led CMA through
challenges of instability in revenue. Liang recalls that in the
past, the main income for the CMA came from membership
fees, renting out the CMA Building and issuing certificates of
origin. However, he pointed out, “the abolition of the quota
system in the 1990s severely affected the revenue from
certification services. This, coupled with the instability of rental
and membership fees, caused grave concern regarding CMA's
financial stability.”

Liang was dedicated to exploring new income sources by
resuming the Hong Kong Brands and Products Expo (HKBPE).
It was not an easy task as the HKBPE had been suspended
for 20 years due to the lack of a proper outdoor venue. Liang
recalled some problems: “Firstly, only a few staff members
had experience organising the HKBPE. Secondly, CMA was
not in a financial position to organise large exhibitions on its
own. Most importantly, finding a suitable venue was always
difficult.”
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Liang (4th from the right) accompanied the then HKSAR Chief Executive
Tung Chee Hwa (3rd from the right), the then Chairman of the All-China
Federation of Industry and Commerce Jing Shu Ping (2nd from the
right) and the then NCCPPCC Dr Henry Fok (1st from the right) to visit
the HKBPE
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In Liang's term of office, CMA organised the first “Mainland
China, Taiwan and Hong Kong's Trade and Economic Forum”
in collaboration with the All-China Federation of Industry and
Commerce, and Taiwan’s Chinese Chamber of Commerce and

Industry

Plans to resume the HKBPE were finally realised in
1994. The 32nd HKBPE was staged again at the Hong
Kong Convention and Exhibition Centre in 1994 to
celebrate the 60th anniversary of CMA. Since then, Liang
has continued to aim to hold the exhibition outdoors. “Dr
Lo Man Tuen, then vice president, noticed that the Tamar
site had just been levelled and suggested holding the
HKBPE there. After thorough consideration, | believed it
was worth trying.” This kickstarted preparation work to
resume the HKBPE. CMA leaders lobbied the government
to rent the venue and identified potential partners and
sponsors. After the concerted efforts of CMA members,
the 33rd HKBPE successfully opened at the Tamar site.
Liang said, "I still remember the picture of so many visitors
queued up waiting to enter. Although the HKBPE had
been suspended for years, the people of Hong Kong
never forgot it!”

During his tenure, Liang witnessed the handover of
Hong Kong and actively strengthened the exchanges
between CMA, the authorities and industrial and
commercial organisations in the Mainland to explore
business opportunities for the industry. In 1994, Liang
led an 80-member delegation to Beijing. The delegation
was received by former Chinese President Jiang Zemin,
former Standing Committee Member of the Political
Bureau of the CPCCC and Chairman of CPPCC Li Ruihuan
and former Vice Premier of the State Council Li Langing.
"President Jiang usually spent less than an hour with
delegations, but he spent two hours talking with us, which
reflected the importance of Hong Kong's industrial sector
in the eyes of the central government.”
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Promoting economic and trade cooperation with the
Mainland to overcome SARS difficulties

Moving into the millennium, Permanent Honorary
President Chan Wing Kee was elected president of CMA.
While Hong Kong had yet to recover from the Asian financial
crisis, another crisis was already looming. The SARS outbreak
took Hong Kong by storm in 2003, and the economy hit rock
bottom again. “At that time, we didn't know anything about
SARS. A gloomy atmosphere enveloped society. People were
afraid to go out. Hong Kong was like a dead city,” said Chan.

In the face of the pandemic, the people of Hong Kong
became more united than ever. Under Chan's suggestion,
CMA donated HK$2 million to set up the CMA Anti-SARS
Fund and called on member companies to make donations
to support frontline medical workers, patients and family
members of the victims of the epidemic. “Despite the difficult
business environment, our members raised over HK$1.7
million, reflecting the commitment of CMA to the local
community.”

After the SARS pandemic, many industries were in
depression. Chan recalled that the international situation was
full of turbulence. Following 9/11 and the Irag War, the global
economy was weak. In contrast, strong economic growth in
the Mainland became an important driver for Hong Kong's
economic recovery. Chan pointed out, "After the reform and
opening up of the Mainland, manufacturers in Hong Kong
actively participated in the country’s economic development,
and Hong Kong has maintained close economic and trade
relations with the Mainland since reunification. However,
in the same way as international goods, goods from Hong
Kong were still subject to customs tariffs when entering the
mainland market. At that time, many CMA members who
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Permanent Honorary President Chan Wing Kee (right) and President
Allen Shi (left), who both experienced pandemics during their tenures,
believed that the Hong Kong economy would recover with the central
government's support
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Chan (third from right) encouraged the business sector to seize
business opportunities in the Mainland. In 2001, CMA worked with
four other major chambers of commerce to set up the "Hong Kong-
Mainland Joint Business Liaison Committee” to offer operational
assistance to Hong Kong businesses in the Mainland

were deputies of the NPC or members of the CPPCC National
Committee, along with other political and business leaders,
visited Beijing numerous times to seek trade facilitation
measures for Hong Kong businesses.”

The Mainland and Hong Kong Closer Economic
Partnership Arrangement (CEPA) was signed in June 2003.
This meant that goods from Hong Kong would be imported
to the Mainland with no tariffs. In addition, tourism from the
Mainland boomed with the introduction of the Individual
Visit Scheme, which encouraged rapid economic recovery
in Hong Kong. “With the support of the central government,
Hong Kong was able to turn the tide and take its economy to
another peak.”

Integrating national development to help Hong
Kong's revival after the pandemic

Almost two decades after SARS, another pandemic
- COVID-19 - has once again put Hong Kong under the
severest of challenges. In this context, current President Dr
Allen Shi took the reins in 2021. He noted that strict boarder
control measures and lockdown policies across the globe,
along with the interruption of travel between Hong Kong
and the Mainland, caused even greater damage to the local
economy than SARS did.

Vaccination is our hope to defeat COVID-19. However,
people in Hong Kong were hesitant about vaccination,
resulting in a low vaccination rate. Shi introduced the concept
of a "Vaccination Reward” and led CMA to launch the HK$8
million “Take Your Shot” incentive campaign in June 2021,
which aims to encourage the public to get vaccinated by
providing various shopping discounts and lucky draws.
Shi said, "I am pleased that the concept of the ‘Vaccination
Reward' has been well received by different sectors of the



community. With lucky draws held by CMA and various
organisations and enterprises, the vaccination rate has been
rising steadily, creating favourable conditions for the immunity
barrier and quarantine-free travel.”

Shi highlighted the importance of the relationship
between Hong Kong and the Mainland in economic
revival following the pandemic. "Regardless of whether it
was SARS or COVID-19, our country has always been the
strongest supporter and backing force for Hong Kong's post-
pandemic recovery,” he said. “China is the first country with
the pandemic under control. With its strong momentum for
economic recovery, China is leading the world with 8.1%
GDP growth last year.” Hong Kong should take advantage
of "one country, two systems” and integrate into the overall
development of the country. Shi further remarked, "Although
the cross-border travel between Hong Kong and the Mainland
has yet to resume, CMA will not stop and wait. In the past
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The theme of the inauguration ceremony
of the 42nd General Committee was space
exploration. President Shi said that this
theme originally implied that CMA would
continue striving to make breakthroughs and
innovations. Coincidentally, the Shenzhou-12
manned spacecraft was launched that day, |
suggesting how Hong Kong's industrial =
development is closely linked with the =
country's broader pursuits

year, we have launched a series of projects to help Hong
Kong businesses tap into the mainland market through cross-
border e-commerce and livestream marketing.” In the 14th
Five-Year Plan, the central government supported Hong Kong
in developing the International Innovation and Technology
Hub. CMA is taking the lead in advocating the establishment
of an Intermediate Testing and Industrialisation Base in
the Northern Metropolitan Region, which will facilitate re-
industrialisation through local R&D achievements.

The 5th wave of the pandemic arising from the Omicron
variant is spreading like a tsunami. Many companies have
suspended operations due to social distancing restrictions
and are suffering from significant cash flow pressure. Shi
stated, "CMA will continue to appeal to the government to
implement more relief measures to help the industry get
through the storm.”

Innovating CMA administration to move forward

Looking back at the 88-year history of CMA, all three
presidents believed that inheritance and leadership
development are key to CMA's sustainable development.
Liang established the CMA Ladies Committee and CMA
Youth Committee in 1994 and 1997, respectively, to provide
a platform for women and young industrialists to participate
in social affairs. Chan promoted the reform of the General
Committee electoral system to improve transparency and
provide more opportunities for young members to join
the General Committee. Shi has found that the continuous
efforts of CMA presidents in talent cultivation have laid a
solid foundation for CMA's sustainable development: “I
am very pleased to have many new members joining the
General Committee this year. | will carry forward the vision
of my predecessors and provide more opportunities for the
new generation to participate in CMA affairs and introduce
innovative ideas " @®
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Inheritance through Generations
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ndustry values are passed on across generations, and many

manufacturing enterprises in Hong Kong are family-owned businesses.
This feature of “inheritance from generation to generation” is also
reflected in CMA. Many CMA leaders are father and son. Under the
influence of their fathers, second or third generations have joined
CMA and inherited the ambition of serving the industry. Our Honorary
President Dr Lo Man Tuen and Executive Vice President Dr Wingco Lo
are an example of intergenerational continuity.
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In 1998, Dr Lo helped persuade the government to rent the Tamar site
as a space on which to hold the HKBPE
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Dr Lo Man Tuan (right), Honorary President of CMA, has developed his
bond with CMA over half a century. Under his influence, Dr Wingco Lo,
his son, joined CMA and now serves as Executive Vice President
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Dr Lo Man Tuen: Bonds with CMA for half a century

Honorary President Dr Lo Man Tuen has had a relationship
with CMA since the 1970s. At that time, Dr Lo was just starting
his own business and used CMA's services for certificate of
origin frequently. He later became a formal member and served
as vice president from 1997 to 2003. One aspect of his legacy is
the resumption of the HKBPE. Lo recalled, “When | was having
tea with my wife and daughter at Citic Tower, | happened to
see the Tamar site, which had just been levelled. As it was in an
excellent location with convenient transportation, | suggested
to President Liang to hold the HKBPE at Tamar."

To walk the talk, Dr Lo met with Bowen Joseph Leung, then
Secretary for Planning, Environment and Lands, in person the
next day. “The government wanted to use the Tamar site as a
parking space for tourist buses, but | persuaded my old friend
Bowen to lease it to us.”

Hong Kong Entrepreneurs mar - apr 2022
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Honorary President Dr Lo (third from the
right) used to attend CMA activities with
his children. In 2018, the parent-child roles
were reversed when Dr Lo showed up to
support Wingco, his son (second from the

right), in taking office as vice president of
CMA

Inheriting the spirit of serving communities

Dr Lo has always been committed to CMA house
activities, and his passion comes from his family’s
commitment to community service. During the emergence
of the Republic of China, Dr Lo's grandfather worked in
the Philippines but was still committed to his country and
helped raise funds for military supplies. Dr Lo observed,
“Serving communities runs in our family culture. | always
tell my children that one is well off as long as the money
holds out, and the most important is to give back to the
community.” Dr Lo always brought his family to participate
in CMA events and activities. Under his influence, his
daughter, Aster Lo, became the vice president of the CMA
Youth Committee in 1997, while his son, Dr Wingco Lo,
became a General Committee member of CMA in 2006.



Wingco said that he was influenced by his father to In 2019, Wingco led the rebranding of CMA Testing,
join CMA. “As | recall, the first CMA activity | attended was ~ expanding services from testing and certification
HKBPE with my father. He shared the details of organising the ~ to focus on three major high value-added services:
exhibition and other CMA affairs with me. This was a great ~ commercialisation of technology, DNA testing and green
inspiration.” Since joining CMA, he has participated in the  finance. This has allowed CMA Testing not only to survive
governance of CMA subsidiaries to serve the industry. The  the crisis but also to play a role in pandemic control. “I find
most remarkable memory was serving as the Chairman of it very meaningful that CMA Testing is now performing
CMA Testing from 2018 to 2020. “Under the shadow of the ~ COVID-19 sewage surveillance for the government and
China-US trade war, export orders and demands for product  identifying potential cases in the community. This has
testing decreased. Along with the decreasing business  allowed us to contribute to our public healthcare, which is
performance of traditional industries, this posed great  definitely remarkable.”
challenges for CMA Testing.”

Inheritance to promote continuous industrial

development

Hong Kong's industry has entered a period of
transformation and innovation. It is now time for first-
generation industrialists to pass on the baton to the new
generation. As the offspring of an industrialist, Wingco
feels a great responsibility: “In the era of Industry 4.0,
the manufacturing industry is no longer as low-tech
and labour-intensive as before. Building on what our
predecessors in the industry established, we need to
provide a bigger and better platform for young people
to engage in high-value-added industries. We also need
to help SMEs adopt new technologies for transformation
and upgrading.” In this way, Hong Kong will be able to go
faster and farther along its industrial road. @®

Wingco®Rm T 4.0FR  HEASLAGHPNEBMBELAR  AFRISEBSTE RIFFARNABDRBIBELE
In the era of Industry 4.0, Wingco indicated that CMA must assist in the transformation and upgrading of SMEs, as well as create a better
platform to attract young people to work in innovative technologies and high value-added industries
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Continuous R&D and Innovation
to Achieve an Outstanding Brand
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“Innovate or die” has always been the golden rule for promoting sustainable
business development, and Mr James Wu Yau Ching, Founder of Sea Horse
Brand totally agrees to it. As an engineer, James understood early that an
enterprise will not survive unless it is committed to continuous innovation
and adapts to fast-changing market demands. Integrating the concept of
innovation into corporate culture, he has adhered to the continuous Research &
Development (R&D) of high-quality mattresses for more than 30 years. Thanks
in part to its innovative marketing campaign, Sea Horse has become a symbol
of excellence in bedding products, with wide market recognition in Hong Kong
and the Greater China area.
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With her healthy and positive demeanour, famous artiste Liza Wang has been Sea Horse's brand ambassador for more than 30 years
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Sea Horse pioneered placement marketing in several popular TV
dramas to increase market exposure
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In cooperation with the GRT Pearl River Channel, Sea Horse invited
the anchor to carry out live-streaming e-commerce, which led to
excellent sales performance
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ames's father originally ran a sponge-processing business.

However, automation took off in the 1970s. He noted,
"Many factories shifted to automatic operation, which
greatly improved price competitiveness. At that time, we
still used manual operations and failed to keep up with
our competitors. This led to the deterioration of business
performance.” In 1977, after graduating with a master’s
in mechanical engineering from the California Institute of
Technology, James returned to Hong Kong to help his father
deal with the company’s crisis. It took him eight years to pay
off all the debis.

Magazine brought an entrepreneurial opportunity

James planned to move to the United States with his
family after paying off their debts, but a magazine article
changed his life. He recalled, "l read a magazine and saw
a famous star complaining about the soft mattress in the
presidential suite of a hotel. He ended up sleeping on
the floor. As | also enjoy sleeping on a hard mattress, this
inspired me to stay in Hong Kong and develop affordable
and high-quality hard mattresses.”

"At the time, the bedding market in Hong Kong was still
in its infancy,” James explained. “There were either expensive
soft spring mattresses or cheap sponge ones, while many
people even slept on wooden beds. So there was a huge
market for hard mattresses.” James eventually developed the
first extra-hard mattress in Hong Kong in 1986 and created his
own brand, “Sea Horse", the following year.

BEBRR201 FRERZJI N IEREEZSHFHHLIE
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In cooperation with one of a big chemicals manufacturer in 2011, Sea
Horse developed a latex-textured sponge, introduced the innovative
material and launched a series of latex-textured products

Hong Kong Entrepreneurs mar - apr 2022
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James stressed that Sea Horse will focus on both online and offline
business development and will not reduce its number of physical stores

Persistently participating in R&D & focusing on
customer and brand reputation

Based on his experience working at chemical plants
and his passion for scientific research, James is determined
to introduce the enterprise culture of focusing on R&D from
the beginning. His business goal is to develop high-quality,
durable and affordable hard mattresses. “Manufacturing top-
quality mattresses requires the right temperature, humidity
and good machinery. Even a small error must be avoided. The
first Sea Horse hard mattress was born after multiple failures,
and | was very excited when it was launched successfully and
supported by consumers.” Until now, James has remained
actively involved in R&D to improve the quality of the
company's products. The saying "where there is a will, there is
a way" has long been his motto.

According to James, his proudest work is the latex-
textured sponge, developed in cooperation with one of a big
chemicals manufacturer in 2011, which featured high density
and good support while being softer and more elastic than



other materials. In the past 10 years, Sea Horse has launched
a series of products with this latex texture, with the latex-like
mattress being particularly welcomed by consumers. James
explained, “This mattress looks like natural latex, which is
more elastic than ordinary materials and feels softer and more
comfortable. The design with hard foam material on one
side and soft foam material on the other meets the needs of
different customers.” Talking about the innovative products
of the company, James said with humble pride, “l am not a
great inventor, but you can call me a smaller one.” Continuous
breakthroughs characterise entrepreneurs and inventors.
Accordingly, as the concept of “smart home" became popular
in the United States and Europe in recent years, Sea Horse
noticed the trend and began developing smart Al electric
sofas and leather beds, receiving positive market responses.
In the future, it will introduce more smart home products to
meet consumer demands.

LE 5o
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The Sea Horse Group has been actively developing “smart home”
products in recent years. HECOM, as part of the Sea Horse Group, has
launched an electric mobile bed that allows users to control the height
of the bed using a mobile application

Promoting products with placement marketing sets a
precedent

James understands that product innovation alone is not
enough to build Sea Horse into a well-known brand. A highly
recognisable brand image is also necessary to make the
company stand out among its many competitors. Therefore,
Ms Liza Wang, a renowned artiste in Hong Kong, was invited
to serve as the brand ambassador as early as 1988. James
explained, “Ms Liza Wang was known to the public for her
positive image, which aligns with Sea Horse's own focus on
product quality.” To highlight the affordability and high quality
of Sea Horse products, James also conceived the classic TV
advertising slogans like “as hard as wood"” and “Sea Horse
mattresses break the law that bargain is not good”, which are
still impressive to most people nowadays. He continued to
say, "Even various similar products later launched by other
manufacturers failed to affect Sea Horse's status in consumers’
minds.” Sea Horse has been the best seller in Hong Kong
mattress market for 33 consecutive years since 1989.
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Sea Horse has advertised in a form of product placement
in movies and on TV for more than 10 years, making it one of
the leading placement marketing brands in Hong Kong. Sea
Horse bedding products have been advertised in a number of
classic Hong Kong movies, such as All's Well, End's Well 2011
and All's Well, End's Well 2012, directed and starred in by Mr
Raymond Wong, a famous Hong Kong filmmaker. In the future,
Sea Horse will continue to strengthen placement advertising
in TV dramas and find brand ambassadors to attract young
consumers.
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Sea Horse was determined to explore the mainland market by
presenting itself on various social media platforms and promoting its

products with creative videos
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Sea Horse has been developing
new products for many years. In
2011, it developed a latex-textured
sponge in cooperation with one
of a big chemicals manufacturer,
which was a major milestone for

the brand

Following the trend of E-commerce & taking
opportunities in domestic sales

With the rapid growth of the consumer market in the
Mainland and its tremendous business opportunities, Sea
Horse entered the mainland market in 2012 by opening
branches and franchises. The company set up exclusive shops
in first-tier cities, such as Beijing, Shanghai, Guangzhou and
Shenzhen, and has opened nearly 100 stores in Guangdong
Province within a year. In second-, third- and fourth-tier cities,
Sea Horse entered the market through franchise outlets. The
company also adopted pricing and product strategies tailored
to the preferences and habits of mainland consumers.

Over the last two years, the COVID-19 pandemic
has seriously affected offline sales performance, making
e-commerce a new retail trend. Young consumers tend to
purchase based on online information, so Sea Horse quickly
adjusted its sales strategy and opened flagship shops on
e-commerce platforms such as Tmall, JD.COM and Tik Tok to
expand its online business. In terms of publicity, the company
carried out marketing and advertising on social media and
self-media platforms, such as RED and Instagram, which would
then lead to e-commerce platforms. James commented, “At
present, Sea Horse still focuses on offline sales, but online
sales are rapidly increasing, so the future of e-commerce can
never be underestimated.”

In response to the rapid development of live-streaming
e-commerce in the Mainland, Sea Horse is preparing to open
showrooms in its own factories and invite hosts to perform live
streaming 24/7. It aims to improve the product experience
and sense of immersion for users. However, James stressed
that the expansion of e-commerce would not affect the
number of physical stores. "After all, many consumers are still
dependent on the experience of trial in physical stores before
buying bedding products.”



After years of in-depth expansion in the mainland
market, James indicated that the biggest challenge is
the huge number of counterfeit goods that consumers
can hardly distinguish from genuine ones. “We used to
work with customs to crack down on counterfeit goods,
but in the end, we had to ‘co-exist’ with them because it
is almost impossible to thoroughly eliminate fakes.” Take
Guangdong Province for example - 80% of the goods on
the market are fakes, and only 20% are genuine. "Fakes
are offered on a large scale in the Mainland. What we
can do is teach our consumers to recognise the Top
Mark issued by the Hong Kong Brand Development
Council (BDC). We can also keep opening new branches
to reduce the probability of consumers buying fakes.”
He added with a smile, “Where there is hazard, there is
opportunity. These counterfeit goods indirectly facilitate
our expansion into the mainland market, and we have a
chance to triple our turnover if we can get back half of
the market share of the fakes.”

< £ A A7
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Deeply honoured to receive award & committed to
continue giving back to society

After 30 years of effort, Sea Horse has become a well-known
brand in Hong Kong. James indicated that the “Hong Kong
Distinguished Brand Leader Award" presented by the BDC and
The Chinese Manufacturers’ Association of Hong Kong (CMA)
was not only a personal honour but also recognition for his team.
It made him more confident in and committed to adhering to
the vision of continuous innovation in providing a good sleeping
experience for Hong Kong people. “I also hope that Sea Horse
products will be sold all over the world!”

James has always been dedicated to charity work, and
Sea Horse has served as a strong supporter no matter it is
related to the promotion of environmental protection in Hong
Kong or the recovery actions for disasters happened in the
country. For example, Sea Horse donated mattresses to people
suffering from the 2008 Sichuan earthquake, set up “The Secret
Lives of Seahorses” in Ocean Park for seahorse conservation
in cooperation with the Ocean Park Conservation Foundation
of Hong Kong (OPCFHK) and sponsored pillows for adults
with intellectual disabilities at the Hong Chi Kwong Fuk Wai
Yin Association Workshop. As James put it, "It is the social
responsibility of enterprises to contribute to society, and |
hope that our efforts and contributions will create value for our
community.” @&

o -
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Sea Horse is committed to charity activities. In 2014, it organised the Seahorse Conservation Programme in cooperation with OPCFHK
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Employmaent (Amendment) Ordinance 2020

At B Raomemeks 1418 & AA
Extension of Statutory Maternity Leave

From 10 Weeks to [ & Weeks

14

weeks £4f

IRIE (2020 (&% (1B51) 61 ( (1B51EHI) ) - SERZEESER2020F12A118AZRAIBAS
A14BEMNER -

According to the Employment (Amendment) Ordinance 2020 (Amendment Ordinance), eligible female employees
whose confinement occurs on or after 11 December 2020 are entitled to 14 weeks’ maternity leave (ML).

&g

Key Features:

(IBEIE0) R (BIEEA) ($B578) THERDEEE  RCERESERE 0E2MNERZREME/M
W Mg R AEERFMOOLR (BMERSFEFETIENTIZN) @ SIEMERERAS(IOEEERH
& - LSREES0,0005TH/LIR -

The Amendment Ordinance extends ML under the Employment Ordinance (Cap. 57) by four weeks, which
should be taken by the employee continuously after the 10 weeks' ML, if so entitled. The current statutory rate
of maternity leave pay (MLP) (i.e. four-fifths of the employee's average daily wages) is maintained for calculating
the additional MLP payable in respect of the extension of the ML, subject to a cap of 580,000 per
employee,

BEREEHBESZM (ESEA) TOMEENEEMERFM (A1 1BFH14B2MH) - & EEXEER
BEFARRARRHEZECIOMNERTH - HERSHS TRENEMN "HEERFNME, &R -

Employers are required to pay the additional four weeks' MLP (i.e. 11" to 14" week) under the Amendment Ordinance
on the normal pay day. Afterwards, employers may apply to the Government for reimbursement of such
MLP paid. For details, please refer to the relevant information of the Reimbursement of Maternity Leave Pay
Scheme published by the Labour Department,
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Original Grant Patent System
RREFHE

Tailoring for Direct Patenting
BEEEXEHHRRERESE

Offers a direct filing route for seeking standard patent protection in Hong Kong
Saves time for obtaining a standard patent in appropriate case .
Provides the convenience for securing a first filing date
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