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The Vitality of the “Debut Economy”
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The recent proliferation of “first stores” nationwide has established the debut economy as a key
driver of consumer spending and economic development. This burgeoning economic model was
again a focal point at this year's Third Plenary Session of the 20th Communist Party of China Central
Committee. In a downturn economy with tightening consumer spending and homogenous retail
outlets struggling to capture consumer attention, what potential does this phenomenon hold as a
new growth paradigm?
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The so-called “first store” originally referred to the inaugural store that a
representative brand opened in a certain area, generating high levels of
excitement during launch by offering consumers a new experience, which
allowed the brand to quickly gain popularity.

Ripple effect of first stores

According to data from the Academy of Chinese Studies, 204 first stores were opened
nationwide in the first half of 2024, exceeding the total number opened in 2023. The
debut economy is, therefore, clearly accelerating, and its definition is expanding to
encompass innovative developments by established brands, such as concept stores and
experience centres, as well as various brand launch events. These activities not only
generate customer traffic and popularity but also create new consumer scenarios,
models, and experiences, which further fuel the debut economy.

The debut economy offers numerous benefits. Besides providing consumers with novel
experiences and stimulating purchasing desire, it can boost consumption in surrounding
commercial districts and even entire regions. This economic success helps cities attract
both international and local innovative brands, which can enhance their image, draw
investors, and ultimately strengthen their competitiveness in the global market.

As it can significantly boost economic growth, the debut economy has garnered
considerable attention from Mainland officials. As stipulated in the Third Plenary Session,
cities with high commercial activities, such as Shanghai, Guangzhou, Shenzhen, and
Chengdu, have also proposed relevant policies to actively promote the debut economy.
For example, the Shenzhen Municipality Commerce Bureau issued the “Measures for
Stepping up the Construction of an International Consumption City” in 2022 to support
business marketing events with the aim of attracting first stores.

Spreading the power of debut economy

As one of the world’s leading business environments, Hong Kong possesses inherent
advantages for developing the debut economy. Its business efficiency and infrastructure enable
it to continuously attract global brands to open their first stores and hold their first exhibitions,
premieres, product launches, and other debut events in the city. However, as neighbouring cities
increasingly focus on the debut economy, Hong Kong must be careful to avoid a “tortoise and
hare” situation in which the city gradually falls behind in the competition. It must continue to
improve and innovate its business dynamism, services, and attractiveness.

Jimmy Ng, Legislative Council Representative of the CMA, advocated combining the debut
economy and online economy to create more business success. He recalled last year's launch of
a new product, “sauce-flavored latte”, by renowned Mainland coffee brand Luckin Coffee in a
Douyin livestream. The company sold a staggering one million cups in the first 15 hours,
demonstrating the potent combination of “debut +online”. Ng also noted that to maintain their
debut momentum, businesses need to continuously introduce new products and services to
drive innovation and foster healthy commercial competition.

As the Greater Bay Area integration accelerates, the influence of Hong Kong's “debuts” will
extend more easily to other cities within the region, attracting consumers to Hong Kong. The
Hong Kong government could consider a “debut + tourism” model to inject new energy into the
city’s tourism industry. This would not only enrich visitor experience but also create new quality
forces for innovative tourism development, contributing to the transformation and upgrading of
Hong Kong's economic structure.
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Turning Giant Pandas into Intellectual Property:

Performing in a Joyful Series
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The Hon Ng Wing Ka, Jimmy, BBS JP
CMA Legislative Council Representative

This year can be called the "Year of the Giant Panda" in Hong Kong. On the eve of the 75th
National Day, a pair of giant pandas gifted by the central government arrived in Hong Kong. The
locally born panda cubs are growing rapidly, and with Ying Ying and Le Le already settled in
Ocean Park, six giant pandas have gathered in Hong Kong, creating quite a lively scene!

In August, | wrote in a newspaper suggesting that we learn from Japan's successful "Kumamon
economy" to develop a "Hong Kong-style giant panda economy." The Tourism Council also
supports turning giant pandas into intellectual property (IP) and recommends that the
government lead the initiative, with collaboration between the public and private sectors.

IP stands for Intellectual Property. IP transformation involves using the copyrights of creative
works, combined with engaging plots and stories, to develop a range of related products. These
can include creating games and toys, producing movies, series, or merchandise.

Leveraging Image Rights to Create a Win-Win with Product Development

To briefly share the success secrets of Kumamon, this "tourism ambassador" was created in 2010
and is highly anthropomorphized, holding the titles of "Kumamoto Prefecture Sales Manager and
Happiness Manager." Its adorable image is beloved worldwide. According to official reports, last
year Kumamon-related product sales reached 166.489 billion yen (approximately 8.9 billion
HKD), demonstrating strong earning potential.

"Kumamon's IP" has gained popularity beyond its borders. First, the Kumamoto Prefectural
Government arranged for this ambassador to distribute name cards and leaflets in various
districts, actively engaging with the public. They also set up official channels to interact online
with "fans," consistently growing their fan base. After gaining recognition, the prefectural
government generously opened up the character's image rights. As long as it benefits
Kumamoto's marketing, businesses can apply for copyright fee exemptions, encouraging them
to develop Kumamon products enthusiastically.

In business terms, the Kumamoto Prefectural Government has a broad vision and is not in a hurry
to make quick money. They skillfully use promotional strategies, taking a long-term approach to
create a win-win situation for both the government and businesses.

Creating a popular promotional icon is crucial, and the design is very important, usually
characterized by simple lines and a unique charm. Taking Kumamon as an example, its simple
black chubby body with flushed red cheeks and a silly, goofy look makes it unforgettable.

Every part is climactic, making it worth watching again and again

Our giant pandas have an adorable appearance, making them endearing and possessing an
innate advantage. | suggest creating a 'Giant Panda Idol.' Not only should it be cute, but also lively
and spirited, fully reflecting Hong Kong's vitality.

Being the new generation ambassador for Hong Kong, the future 'Giant Panda Idol" will attend
various events and appear on various merchandise. The market for related products is enormous,
with business opportunities everywhere. The industry is ready to produce and create related
products, getting on the 'Giant Panda Economy' development train.

The author believes that the 'Hong Kong Giant Panda Story' is a joyful series, suitable for all ages,
with each part being climactic. The storyline is ever-changing, with distinct characters, each
having a chance to shine, either solo or in group scenes, attracting viewers to watch again and
again, leaving a lasting impression.

¢ KEESHIP - BEEKAME - QIBMEE - ERIGDP -
Giant Panda IP, Hong Kong ambassador, creativity and sincerity,

contributing to GDP. .
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Yubo Technology Limited
Rk - mIRESAE (TERRE)
P eeric R R REELREERE
Representative: Mr Lam Chun Kuen
(Administrative Director & Assistant to CEO)
Product: Health care products & devices

BEE
Chensik Honey
Kk BEBRRL (EFRKE)

Em BENEFEER
Representative: Mdm Wong Wai Chun

Product: Honey and honey side products

w HREBERAT
O et reu g IR Kinderwell (Group) Limited
b S K RS (AR ASHITEAER)

REXCREHER) B PEEER  UEELDERS
] Representative: Mr Chong Ming (Founder & CEO)
wﬁiﬁt*‘.imin Product: Chinese medicine, culture promotion and
N vy services

(Managing Director) R7ANE  EEETH
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Cheers Innovation HK Limited

ek - gkt (%)

ER =RRM

Representative: Mr Chau Kin Wing (Director)
Product: Frozen food

EH(FB)ERAE

Sino Trade (HK) Limited

KR T BEFEL (FFRKE)

B - PEAE

Representative: Dr Jiao Yueyang (Managing Director)
Product: Chinese Baijiu

BERLERMBHRAE

Ching Kei Metal Manufacture Limited

kR T BEERE (B5)

B AREERE

Representative: Mr Lau Kin Yip (Director)
Product: Air conditioning duct manufacturing
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LSCM showcased the Latest Technologies in LSCM Logistics Summit 2024
Fostering the Advancement of Innovation and Technology
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The e-Smart Port Platform developed by LSCM in collaboration
LT,@ »ﬁ—iﬁ BE/L\\ =) ﬁ}}EJIIJ ’ﬁ%—é with the Transport and Logistics Bureau facilitates the sharing of

port and logistics information in the port community.
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H%?%E{J'Tti%guiﬁ%}ﬁi ] At the Summit, Mr Simon Wong, Chief Executive Officer, LSCM,

. — . talked about how LSCM utilises its technology, such as artificial

1 E% Wiﬂ? E’J%??)\:tﬂfﬁﬁ’i%ﬂ intelligence, Internet-of-Things, robotic automation, etc,, to foster
the Smart City development and the growth of digital economy in
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More than 1,000 guests participated in the Summit in person while some industry practitioners from the
Mainland joined the event online.

Logistics and Supply Chain MuttiTech R&D Centre (LSCM) organised the LSCM Logjistics Summit annually to gather
representatives from different sectors to examine the latest trend of technology development. The theme of this year's
Summit was "From Smart City to Digital Economy", government officials, business leaders, representatives from the
academia, as well as industry experts from the Mainland were invited to share their experience and insight into the
development of smart city and digital economy. A technology exhibition was also staged at the event, showcasing the
technology developed by LSCM and its partner organisations. LSCM'’s partner organisations from the Mainland also
showcased their latest technology at the special “Mainland China Pavilion” this year.

The highlighted showcase at the Summit was the e-Smart Port Platform (eSPP) developed by LSCM in collaboration
with the Transport and Logistics Bureau. It is a data-smart infrastructure and an inter-organisational software platform
which facilitates the sharing of port and logistics information in the port community. eSPP deploys blockchain
technology, smart contracts, advanced loT and global positioning technology, etc. to track and visualise the global supply
chainand portlogistics efficiently. Another highlighted showcase was the Cross-boundary Blockchain for Pharmaceutical
Logjistics Information Management which fadilitates the policy of allowing Hong Kong registered drugs and medical
devices to be used in designated Hong Kong public hospitals in the Guangdong-Hong Kong-Macao Greater Bay Area
(GBA). Itis a one-stop cross-boundary pharmaceutical circulation and regulation platform which facilitates the work of
pharma distributors, and healthcare institutions in Hong Kong and in the GBA, as well as the regulatory authorities in both
Mainland China andin Hong Kong. For the showcases of robotics technologies, the one that attracted the most attention
from the guests was the Smart Robotics Coordination System for Hospital Logistics. t consists of an Autonomous Mobile
Robot (AMR) and a Robot Fleet Management System (RFMS). The AMR can adapt to various hospital-specific carts of
differentsizes, with amaximum load capacity of 200kg. The RFMS automatically coordinates the robots and elevators to
carry out material transporting tasks and it can also handle special traffic situations, such as avoiding collisions with
mortuary carts and hospital beds. The robots are capable of navigating in indoor and outdoor areas, on slopes, and tactile
paving surfaces; and they can autonomously transform themselves to suit the limited spaces. The other two robotics
technologies showcased were the Follow-me Robot and Electronic Power Assist Trolley System, which could help the
users transport heavy items. The Follow-me Robot can also follow the workers in both indoor and outdoor environments
and prevent collisions with others when itis in use. For the Electronic Power Assist Trolley System, electronic sensors are
strategically embedded in the trolley handlebar to measure the micro deformation of the materials when force is applied
by the user. Based on the sensors’ value, the onboard Al
controller calculates the torque vector at a frequency of 100
times per second. The torque is then amplified by the two
motors connected to the wheels of the trolley, which enables
the operator to control the trolley with ease, helpng to enhance
efficiency and minimise the risk of workplace injuries.

PEY " T’

B

Another highlight of the Summit was the MoU signing
ceremonies between LSCM, CEC Joint Innovation Research
Institute, Guangzhou Institute of Software and CAS Smart City
(Guangzhou) Information Industry Co, Ltd,, and Sinotrans South
China Container Logistics Co, Ltd. respectively. The collaboration
between LSCM and the Mainland organisations cover the ! - 5
developmentof Smart City technology, information technology LSCM A S 18 % th R i 251 B B R 1
and crossborder logistics technology, etc, fostering the  [ERESE ENEE SR ETES S TRP R e e S
. , . REED  UEHTRAZNEFER -

advancement of innovation and technology in Hong Kong and
inthe Greater Bay Area.

LSCM showcased a series of its latest technology
at the Summit, promoting technology adoption
in different industries to enhance the operational

The Summit attracted the attendance of more than 1,000 Eﬁicliff;%’ l?’f”d productivity, as well as the public's
quality of life.

representatives from  different sectors.  Some industry
practitioners from the Mainland also joined the Summit online
to examine the Smart City development and the growth of ~— ¥RREERES STRAMH &L

digital economyin Hong Kong and in the GBA. Logistics and Supply Chain MultiTech R&D Centre
EHEE Enquiry : 3973 6200

BE Email : info@lscm.hk
#8134 Website : www.lscm.hk
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