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The intellectual property (IP) economy is not only a vital avenue through which creators can
realise value, but also a key driver of economic transformation and a catalyst for new sources of
growth. Hong Kong is exceptionally well-positioned to develop a thriving I[P economy. With more
effective resource integration and deeper regional collaboration, the city is poised to establish
itself as a major player in the global IP landscape.
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At its core, the IP economy is about translating creativity into
sustainable economic value. This extends far beyond direct
returns from technological innovation or cultural production; it
also encompasses legal, financial, consulting, manufacturing,
and tourism services. According to recent data, IP-intensive
industries contribute around 30% of Hong Kong's gross
domestic product (GDP), highlighting their vital role as a pillar
of substantive economic growth.

Hong Kong possesses a strong foundation for growth

Hong Kong possesses a robust foundation for the development of its IP
economy. Its mature legal system, independent judiciary, and simple,
transparent tax regime provide a sound institutional framework for the
creation, commercialisation, and protection of intellectual property.

In addition, Hong Kong boasts a well-established professional services ecosystem,
offering comprehensive, one-stop support for businesses, from IP registration and
licensing to financing. The city also attracts top-tier talent in design and marketing,
combining international outlooks with deep local cultural insight. This enables the
development of original content and the building of globally resonant brands.
Notably, the National 14th Five-Year Plan explicitly endorses Hong Kong's role as a
regional IP trading centre, injecting strong momentum into the sector’s future
development.

Building a complete industry value chain

To unlock the full potential of the IP economy, Hong Kong must strengthen its capacity
across the entire IP value chain. At the early stages, motivating original research and
development (R&D) and facilitating technology transfer are critical. The CMA has
recommended that the government review existing accounting standards to ease the
capitalisation of R&D expenditure, while also providing tax incentives and dedicated
funding to encourage patent registration and R&D activities. For research institutions,
performance KPI such as patent output, connmerdialisation rates, and economic impact
should be adopted to accelerate the translation of research into market-ready solutions.

Simultaneously, Hong Kong should further leverage its rich cultural and creative resources
to cultivate cultural IP with strong local identity and international appeal. By combining
storyteling with innovative design, the city can develop original characters, themed
merchandise, and licensing brands that drive both the retail and entertainment sectors
while supporting the growth of the experience economy. Examples incude
anime-themed attractions and film tourism destinations, which not only attract visitors
but also amplify the cultural and commercial value of creative IP.

Awell-Hfunctioning IP financing ecosystem is equally essential. It can provide start-ups and
tech-driven enterprises with funding solutions. To this end, the Commerce and Economic
Development Bureau, together with the Intellectual Property Department and the Hong
Kong Monetary Authority, has launched the “IP Financing Pilot Scheme”. This initiative
brings together banks, insurers, valuers, and legal professionals to support businesses in
securing finance through IP assets.

Legal protection remains the cormerstone of a healthy IP economy. While Hong Kong
already has a comprehensive legal framework covering patents, trademarks, and
copyright, new challenges such as Al-generated content and cross-border enforcement
demand timely regulatory updates. The government should strengthen its collaboration
with digital platforms to establish fast, effective anti-infringement mechanisms, such as
expedited content takedowns and the blocking of infringing welbsites. These measures
are essential to safeguarding the rights of creators and investors alike.

Fostering cross-border collaboration

Given the limitations of its domestic market, Hong Kong must deepen its
collaboration with the Mainland to build a globally competitive, cross-border IP
ecosystem. One notable example is the internationally acclaimed IP “Labubu”, which
partnered with Mainland toy giant Pop Mart. This collaboration significantly reduced
production costs while harmnessing Pop Mart's extensive distribution channels to
rapidly expand into both Mainland and global markets.

Furthermore, the Mainland is one of the world's most prolific sources of technological
innovation, offering a vast pipeline of patentable assets. Hong Kong should actively
promote its original grant patent system to attract Mainland innovations for
international registration, valuation, and commercialisation via Hong Kong.

By capitalising on this growing IP momentum, Hong Kong can not only fulfil its
strategic national role but also empower local innovation, promote high-quality
economic development, and elevate its international competitiveness.
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Mainland Collaborates with Hong Kong and Macau to Build a Unified Free Trade Zone
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In September 2025, during his visit to Hong Kong for the 10th "Belt and Road Summit," Vice
Minister of Commerce Yan Dong mentioned the plan to study the promotion of a unified free
trade zone among the Mainland, Hong Kong, and Macau, drawing attention from various
sectors. The term "unified free trade zone" can be understood as a special form of a free trade
zone, referring to the integration of three different customs areas, legal systems, and currency
regimes under the "One Country, Two Systems" framework, through the signing of economic and
trade agreements to jointly establish a free trade area.

The expression "unified free trade zone" first appeared in the Ministry of Commerce's "14th
Five-Year Plan for Business Development," which proposed "supporting Hong Kong and Macau in
better integrating into the national development strategy and promoting the joint construction
of a unified free trade zone among the Mainland, Hong Kong, and Macau." Since then, senior
officials from the central government have mentioned related statements on multiple public
occasions; Vice Minister Yan Dong reiterated this idea during his recent visit to Hong Kong,
prompting interpretations that the central government may be signaling an acceleration in
promoting the construction of the unified free trade zone.

As early as 2003, the Mainland and Hong Kong and Macau signed the "Closer Economic
Partnership Arrangement" (CEPA), followed by several supplementary agreements; these can be
viewed as the prototype and institutional foundation for the joint construction of a unified free
trade zone between the Mainland and Hong Kong and Macau. Promoting the joint construction
of a unified free trade zone is essentially an "upgraded version" of CEPA, aimed at further
deepening economic integration among the three regions. Compared to the previous model
where the Mainland and Hong Kong and Macau negotiated separately and formulated their
own opening-up measures, the unified free trade zone is expected to establish a unified
negotiation platform, enhancing the efficiency of institutional integration and regional economic
and trade integration.

Additionally, against the backdrop of accelerating the construction of a new dual-circulation
development pattern, the Mainland's opening-up has entered a new stage of high-level
institutional openness. The joint construction of a unified free trade zone with Hong Kong and
Macau aims to leverage their unique advantages of high alignment with international rules,
making it a "testing ground" for deepening institutional openness in the Mainland. Especially as
the Mainland intends to join international high-standard free trade agreements like CPTPP, this
arrangement not only continues to provide Hong Kong and Macau with a policy advantage in
the Mainland's opening-up but also allows for "stress test" in areas such as non-tariff barriers,
cross-border data flow, intellectual property protection, competition neutrality, state-owned
enterprise reform, government procurement, and environmental standards, accumulating
experience for aligning the mainland with international high-standard economic and trade rules.

Furthermore, with the ongoing promotion of the national unified market construction, the
Mainland still faces challenges such as insufficient factor marketization and inconsistent market
access standards. The construction of a unified free trade zone can draw on Hong Kong and
Macau's experiences in business regulations, institutional development, and government
supervision in terms of "soft infrastructure," using "reverse causation" to address issues of local
protection and market segmentation.

Notably, the unified free trade zone also provides a clear path for Hong Kong and Macau to
integrate into the national development strategy. The Guangdong-Hong Kong-Macau Greater
Bay Area can serve as a pilot platform to promote the cross-border free flow of key production
factors and establish a high-standard common market in the bay area. This will not only help
Hong Kong businesses expand their market reach but also, through the practice and experience
of aligning rules and mechanisms within the bay area, lay the foundation for ultimately
establishing a nationwide integrated free trade zone.
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Ivan Sze, BBS, JPR,

Vice President of

The Chinese Manufacturers’ Association
cum Chairman of CMA Exhibition Service

The 12th Hong Kong Food Carnival recently concluded on a high note. Blessed with pleasant
weather, a vibrant array of activities, and enthusiastic public participation, the event successfully
met expectations in both footfall and sales. Among its highlights, the “Yummy Food Zone” and
“Chillax Zone" proved especially popular, drawing visitors from across the city who came to
sample authentic local delicacies and innovative global cuisines. Live busking, DJ performances,
and festive Halloween-themed decorations added to the immersive atmosphere. With
passionate participation and imaginative costumes from attendees, the carnival delivered a rich,
multisensory experience that delighted not only the taste buds but also the eyes and ears,
ensuring everyone had both a delicious and enjoyable time.

In recent years, the retail and food service sectors have frequently expressed concerns about the
challenging business environment. This reflects a deeper shift in consumer behavior. As
consumers become more discerning and enjoy a wider range of choices, businesses that fail to
adapt changes being left behind. On the other hand, those that embrace innovation, maintain
high-quality offerings, and deliver genuine value continue to attract loyal customers. This same
principle applies to exhibitions. To keep both locals and tourists coming back year after year,
events must evolve continuously and offer fresh, engaging experiences.

A prime example is this year's “$10 Happy Deals” campaign. While not as headline-grabbing as
the previous “$1 Deals,” the products on offer were more appealing. These included wine, health
supplements, and traditionally high-value items like Chinese sausages, as well as unique specialty
snacks rarely seen in mainstream retail. Offered at just a fraction of their original prices, these
deals sparked a shopping frenzy. The campaign not only boosted foot traffic but also stimulated
overall sales, creating a multiplier effect and generating significant publicity.

It is also worth highlighting the CMA’s ongoing efforts in recent years to support Mainland
enterprises in "going global" by leveraging Hong Kong as a springboard to reach
international markets. Beyond certification services and sales network connections, our
exhibition platforms have played a crucial role. In June, for instance, we co-organised the
International Automotive and Supply Chain Expo with various industry bodies to showcase
China’s manufacturing strength to global audience. Similarly, our consumer exhibitions serve
as important bridges between mainland enterprises and Hong Kong's consumer base. Many
of this year's expos featured a dedicated zone that spotlighted regional specialties from
across the country. This initiative enriched the cultural depth of the events and helped
Mainland enterprises tap into new market opportunities.

With the Hong Kong Food Carnival just wrapped up, we are already in full swing preparing for
our flagship annual event, the 59th Hong Kong Brands and Products Expo, which will open on
December 13. In line with the Government’s push to develop the silver economy, we will
expand on last year's Silver Shopping Privileges campaign. This year, we are introducing a
new zone, where holders of the Senior Citizen Card or JoyYou Card can enjoy additional
discounts of 5 percent or more. The expo will also feature more creative elements, exclusive
surprises, and limited-time offers. These initiatives aim to inject strong momentum into the
year-end shopping season. Please stay tuned.

This year's Policy Address announced enhancements to the “Tourism Everywhere” initiative,
followed by the launch of a series of mega events across the city. Whether judged by inbound
visitor statistics or on-the-ground vibrancy, it is evident that Hong Kong is regaining its vibrancy
and bustle. The CMA will continue to support this momentum by embracing innovation, fully
leveraging our exhibition platforms, and creating synergy between “exhibitions + cuisine” and
“exhibitions + tourism” to energise the retail and tourism sectors.

ERES
Leadership Voice
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Global 4
Navigation
Satellite
Systems

Nowadays we highly depend on Global Navigation Satellite Systems (GNSSs) for
navigation. But in Hong Kong, the accuracy of GPS may be off by over 100 metres as
satellite signals are blocked or bounced off tall buildings, posing problems for smart city
applications which need highly precise positioning. To ensure safety, a self-driving car
must steer within a range of around 10 to 20cm and a drone flying between densely
packed buildings needs positioning accuracy of around 30cm. Locating a spot on a
high-rise building vertically complicates the problem. Therefore, Prof. Chen Wu,
Department of Land Surveying and Geo-Informatics at The Hong Kong Polytechnic
University (PolyU), and his team developed a seamless indoor-outdoor urban navigation
system, which achieved horizontal accuracy of within two metres and vertical accuracy
of within one metre.

The team'’s solution uses multiple GNSS measurements, 3D city modelling and data from
smartphone sensors to improve accuracy. Prof. Chen explains, “Among the four major
GNSSs—China’s BeiDou, the US’s GPS, Europe's Galileo, and Russia’'s GLONASS—the
most popular GPS has around 30 satellites. By accessing all four systems, this number
jumps to over 100, increasing our chance of seeing satellites from any given spot.”

To further improve the accuracy of primary GNSSs, the team proposed a new method
that corrects GNSS measurements directly based on a satellite’s ID, enabling
smartphones to achieve horizontal accuracy within two metres. They also developed a
novel differential GNSS platform that uses highly accurate public positioning data to
lower the cost.

The team also addressed the multipath problem, which arises when not all received
signals travel directly from satellites. Prof. Chen said, “Signals reflected or diffracted by a
building travel a longer path, leading to incorrect measurements.” The team thus
cross-referenced satellite positions with location data from smartphone sensors, and 3D
building models with shape info and measurements of buildings in a city. This helped
them identify direct satellite signals and reflected or diffracted signals, successfully
improving smartphone positioning accuracy from 30 metres to under 10 metres.

Meanwhile, the team used Bluetooth Low Energy (BLE) beacons, a dead reckoning (DR)
model based on deep learning, and data from smartphone barometers to further
improve satellite navigation results and increase the accuracy of horizontal and vertical
positioning.

Prof. Chen’s research seamlessly connects precise indoor and outdoor positioning. This
not only makes life easier but also paves the way for a smarter and brighter future.

B3CFIR (Polylmpact: EAAIF S ARSI R) E=ME28F37H »

The original story was published in Polylmpact: Inventions and Innovations that Benefit the World, Vol. lll, pages 28 to 37.
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RX Original story

& Enquiry

EBEI AR MHEEBRAIER

Knowledge Transfer and Entrepreneurship Office
The Hong Kong Polytechnic University

#815 Website : www.polyu.edu.hk/kteo

B7E Tel 1 (852) 3400-2929

BEB Email : info.kteo@polyu.edu.hk
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Eldershop Limited
ek - FPEREL (EBRELE)
RHE pE - B
Representative: Mr Hui Yun Wai
(Business Development Manager)
Services: Bakery, restaurant

RRBHRITEZBRAE

Future Yixin Aviation Technology Limited

Kk REFEE (FF)
ESCREING = 7)iE s P&

Representative: Mr Cheung Ting Pong (Director)
Services: Aviation Technology

1§ EXERRSERAT

Shun Tin International Services Limited

KRR - mHEEEAE (FaKE)

(% MIASEIR

Representative: Mr Wong Cho Kan (General Manager)
Services: Manpower outsourcing

BERKERERBRAF
Hong Kong Chen Clan Holding Group Co., Limited
R T BREELRLE (EFEH)
Em BENFREETELRE
Representative: Mr Chen Guan Ting
(Managing Director)
Products: Moutai town sauce aroma baijiu

Blilletii

ER-BUHER

GOLDTOP CENTURY LIMITED

Our Members—Welcome!

FEREX(ER)HRAE

Extraordinary Enterprise (Int’l) Co., Limited
& T EETEE (BEFER)

| TR

Representative: Mr Shi Haiping (Chairman)

Products: Beef jerky

AERIER

Bountiful N Gourmet

& T EEREE (RE)

B ARRER s 8EFIERK
Representative: Mr Ng Yiu Man (Owner)
Products: Snack food, Taiwan pork stick

EEHILERAT]

Goldtop Century Limited

& FrEEE/ME (EHAEKE)

¥ Em kR RaERER

Representative: Ms Jennifer Kho (Managing Director)
Services: Wine & Food Brand agent

Juwan Trading Company Limited

5k - FEESELE (BERE)

| Ed - BElEA  ANERKRE

BRHEREED LR EERD
Representative: Mr Wan Hing Cheung
(Operations Director)
Products: Shittake crisps, Taiwanese candied dried
fruits, organic stevia leaf powder & organic
kale powder
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