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Mainland e-commerce platforms have rapidly expanded in recent years, extending their “free
shipping zones” to Hong Kong. While the combination of low prices and free delivery is highly
attractive to consumers, it presents an unprecedented challenge to the local retail sector. However,
if businesses proactively embrace change, fuse Hong Kong's unique advantages, and effectively
utilise technology alongside a customer-centric service approach, they have the potential to not only
survive but also thrive in this new landscape. By adopting appropriate strategies, they can even form
a complementary and mutually beneficial ecosystem with e-commerce giants.
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The convenience and pricing of e-commerce platforms have undoubtedly drawn away some customer
traffic, but the value of Hong Kong's retail sector has never been solely in selling goods. Many citizens
cherish the immediate experience, personalised service, and human touch of community connection
that physical stores offer. These core competitive advantages of local retail are difficult to replace. Rather
than directly competing with e-commerce, local businesses can switch from defence to offence,
proactively integrating with the online shopping ecosystem and leveraging the unique value of offline
channels. For instance, retailers could repurpose vacant shops as 24-hour smart lockers, incorporating
value-added services such as collection, returns, and trials to address the “last mile” challenges of
e-commerce. This flexible and efficient delivery model has the potential to not only enhance customer
satisfaction but also generate additional revenue and optimise resource utilisation.

Creating immersive human-centred brand experiences

Retailers can elevate their physical stores to immersive brand experience hubs. By offering
activities such as product testing sessions, bespoke advice, and community engagement
initiatives, retail spaces can evolve beyond transactional environments and become crucial
platforms for fostering stronger brand—customer relationships.

Retailers can further position themselves as service providers, addressing the gaps in after-sales
support and experiential retail often found in e-commerce. To meet the demand for high-touch
services, such as furniture assembly and appliance installation and repair, local businesses can,
for example, partner with Mainland platforms through service subcontracts, offering
professional support. To deepen customer engagement and loyalty, they can even introduce
service subscriptions that provide priority repairs and regular maintenance.

Elevating the customer experience with digitalisation

The strength of e-commerce lies not only in competitive pricing, but also delivering a seamless
and integrated customer journey. For Hong Kong retailers, embracing comprehensive digital
transformation and building a unified online-to-offline (020) retail model are key to staying
competitive.

Establishing an online presence, engaging on social media platforms, and leveraging data
analytics are now basic necessities. Taking inspiration from global retailers, such

as Best Buy and Walmart, local businesses can repurpose physical stores as product showrooms
and distribution centres, providing integrated services like click and collect, kerbside collection,
and same-day delivery. Hong Kong's compact urban environment and well-developed transport

infrastructure are particularly conducive to this approach.

Shops can also consolidate online and offline customer data to implement technological
solutions such as augmented reality (AR) virtual fitting rooms and intelligent shelving systems. By
analysing purchase history, retailers can proactively offer maintenance reminders and product
upgrade recommendations, evolving into “lifelong service partners”. Crucially, the adoption of
digital tools is not intended to displace employees but rather to empower them to concentrate

on delivering premium customer service.
Transforming Hong Kong into an e-commerce hub

Hong Kong - an international trade and shipping centre — possesses a strategically
advantageous geographical location and world-class logistics infrastructure. In today’s
increasingly globalised e-commerce landscape, the city is ideally positioned to become a
regional logistics and e-commerce hub, connecting the Mainland with markets in Southeast
Asia and Oceania.

To maximise its potential, Hong Kong could emulate the Singapore model by establishing
cross-border e-commerce free trade zones to streamline returns and refurbishment processes
for Southeast Asian markets. Such a development would capitalise on the city's advantageous
customs regulations and efficient air freight capabilities. Hong Kong retailers could also provide
warehousing and order fulfilment services for cross-border e-commerce brands, such as offering
direct shipping from Hong Kong warehouses to Southeast Asia to Mainland livestream
e-commerce platforms. Such solutions would create new revenue streams and open doors to a
wider market.
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CMA Legislative Council Representative

Brand equity is an intangible asset that encompasses a brand's name, logo, and reputation. A
successful brand exudes charm, elevating the taste and preferences of buyers.

For years, Hong Kong's business community has worked together to forge the "Hong Kong
Brand," which has gained global recognition. It has become both a "seal of confidence" for
consumers and a representation of Hong Kong's "soft power," making it imperative to protect it
from counterfeiting and infringement. During this year's National People’s Congress (Two
Sessions), I submitted a proposal urging mainland authorities to "strengthen the protection of
Hong Kong brands' equity in the mainland market" and put forward four specific
recommendations: strictly combat counterfeiting and infringement, enhance education on
identifying authentic products, strengthen G2G (government-to-government) coordination
and cooperation on brand trademark issues, establish qualification recognition for "Hong Kong
Time-Honored Brands.

Renowned brands carry the excellent traditions of businesses, but this doesn't mean they should
remain stagnant. Time-honored brands must embrace development and actively pursue
transformation and innovation.

Gathering Innovative Brands to Enhance Urban Image

The Decision from the 20th Central Committee’s Third Plenary Session proposed "actively
promoting the first-launch economy," turning this emerging economic model into a hot topic.
Innovative business models are at the heart of the "first-launch economy."

The "first-launch economy" is an extension of the "first-store economy." Initially, the "first-store
economy" referred to representative brands establishing their first presence in a specific region.
Over time, its definition expanded to include traditional time-honored brands undergoing
innovative development, such as concept stores and experience stores. Through "first launches,"
businesses introduce new products, new business models, new services, and new technologies.
This encompasses everything from the initial launch and display of products or services, the
establishment of first stores and R&D centers, to the setup of corporate headquarters and the
development of an innovative full industrial chain.

The "first-launch economy" not only holds immense business potential but also upgrades a city’s
"taste" and image. Mainland economist Zhao Shenghui highlighted four major benefits in a
recent interview: providing a fresh shopping experience that stimulates purchasing desire,
gathering innovative brands to enhance a city's image, leveraging brand appeal to attract more
investment, strengthening a city's competitiveness in the international market.

Kai Tak Retail Pavilion: A Platform for First-Launch Activities

Time-honored brands can leverage "sub-brand fashion lines" to introduce new products and
services, offering consumers fresh experiences, stimulating their purchasing desire, and evoking
fond memories of the "mainline brand."

The newly opened Kai Tak Sports Park is Hong Kong's latest fashion landmark, providing top-tier
venues for sports and entertainment events, alongside a retail pavilion with a groundbreaking
concept. | propose that the Kai Tak retail pavilion be developed as a "first-launch economy"
stage, where major brands can concentrate their first-launch activities to attract both locals and
tourists for consumption, thereby boosting the economy.

1]

BREWS|H - BUERED - iR - mEREH -
First launches initiate attraction, activate purchasing power,
provide fresh fashion experiences, and enhance brand allure.
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Port Community System (PCS) fosters the Smart Port development
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The Government of the Hong Kong SAR has initiated the development of the Port Community System
(PCS) with an aim to foster the digital transformation of the port community, enhance cross-sector
information interconnectivity, and advance smart port development to enhance the competitiveness of
Hong Kong's maritime, port, logistics and trade industries.

Logistics and Supply Chain MultiTech R&D Centre (LSCM) provides technology support to the Transport and
Logistics Bureau (TLB) to develop the PCS. The platform deploys blockchain technology, smart contracts,
advanced loT and global positioning technology, etc. with a view to tracking and visualising the global supply
chain and port logistics effectively. The PCS will be equipped with various core functions, including One-stop
round-the-clock real-time cargo tracking, linking up with sea, land, and air transportation information, analysis
and alert function, and value-added electronic service — One Data Multiple Declarations. By integrating and
optimising various processes, including vessel scheduling, cargo tracking, and container handling, etc, the PCS
enhances the efficiency, transparency, and reliability of logistics supply chains. The enhanced visibility will allow
for better coordination, reduced delays, and enhanced operational efficiency.

The TLB held a launch ceremony for the PCS earlier. At the event, Ms Mable CHAN, Secretary for Transport
and Logistics, Hon Frankie YICK Chi-ming, Legislative Council Member, Miss Amy CHAN, the
Commissioner for Maritime and Port Development, Miss Polly CHONG, Principal Assistant Secretary for
Transport and Logistics, Mr Simon WONG, Chief Executive Officer, LSCM, and Dr Frank TONG, Director/
Chief Scientist, Research & Technology Development, LSCM, officiated the launch ceremony of the PCS.
The representatives from the industry attended the ceremony to show their support for the development
of the PCS. On the day, a Memorandum of Understanding (MoU) was signed among the Transport and
Logistics Bureau, LSCM and Guangdong e-Port Management Company Limited, signifying the
collaboration of the three organisations in the development of the PCS. The three organisations will also
explore the use of the PCS to provide a pre-filling and pre-submission function for ocean manifests for
vessels entering the Mainland.

The PCS's pilot data-sharing platform began phased testing of specific cargo clearance processes in
early 2023, and incorporated feedback from industry stakeholders continuously to enhance the
system. After rigorous testing and optimisation, LSCM will assist the TLB in the full development of the
system, with installation to be completed by the end of 2025 and implementation for industry use
starting in early 2026. The system will provide round-the-clock, real-time cargo tracking, integrate
sea, land, and air transport data, and offer

value-added electronic services such as the

"One-Data-Multiple-Declarations"  function. It

will facilitate the cross-sector information

interconnectivity of the maritime, port and

logistics communities, thereby enhancing the

competitiveness of Hong Kong's port and

strengthening Hong Kong's status as an

international maritime centre.

&5 Enquiry

YR I e SR % TR oA 8 pu L

Logistics and Supply Chain MultiTech R&D Centre
EEEE Enquiry © 3973 6200

BEL Email ¢ info@lscm.hk

4B Website : www.Iscm.hk
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Wing Lok Noodle Factory:

HE - 45RIA1976

BlllleLiii
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ENEREE(FB)ERAE
Dali Foods Group (Hong Kong) Company Limited
Kk - HBHBLL (BRBHRAITES)
Em RoiERHE
Representative: Mdm Xu Yang Yang
(Vice President and Executive Director)
Product: Food production and sales

KEMFREERA T

Wing Lok Noodle Factory Limited

Rk BREREL (FF)

Em

Representative: Mr Chan Hon Kit (Director)
Product: Noodle

Amira Group Limited

K& BrAskE (BLE)

EmBEXR

Representative: Mr Peter Kwok (General Manager)
Product: Medical aesthetics

Airwallex (Hong Kong) Limited

Rk REBEFEE (BREAELKE)
EmEBERO - IMNE ~ B EWER ~ AR Visa®
Representative: Mr Chan Kwan Yeung Arnold
(General Manager, APAC)
Product: Multi-currency global account, FX & transfers,
payment gateways, corporate Visa card

EE-BUMES

Our Members—Welcome!

00 Le Stephanie S Limited
kR e (B5F)

B IRE
Representative: Ms Stephy Sit (Director)
Product: Jewellery

RECYRBRAE

Thai Kee Logistics Limited

R MRt (R

- YR

Representative: Mr Lai Lam Keung (Director)
Product: Cargo processing

HERRBRATE
Vega Technology Limited
KR - RAEELL (HTES)
Em AR T/ BB/ GRS R/ BN =g
R =ML
Representative: Mdm Chow Bo Yee
(Executive Director)
Product: AV/IT/VC/Digital Workplace One-stop total
solutions provider

EFZERARAF

Gather Consultant Co., Limited

3R - FBOREE (EKE)

EmEEIR

Representative: Mr So Ngai Pan (General Manager)
Product: Engineering
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For scheme details in English,
please scan the QR code.
T CE'VE
Labour Department AKEBEEMESE

Greater Bay Area Youth Employment Scheme
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