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Amid intensifying global economic competition, low-profile but high-performing companies
known as “hidden champions” are becoming a key driver of industrial upgrading. Thus, the
central government has vigorously promoted a new, distinctive, specialised, and sophisticated
policy in recent years, creating a domestic version of the hidden champions cultivation
mechanism. The success of this policy provides valuable insights into achieving high-quality
development for Hong Kong's industries.
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Different features of hidden champions worldwide

German management scholar Hermann Simon introduced the term “hidden champions” in the 1980s to
describe relatively small yet highly successful small and medium enterprises (SMEs) that hold a top-three
position in a specific global niche market. Their annual revenue is generally below €5 billion, but they leverage
specialised expertise and innovative capabilities to achieve global competitiveness in key sectors.

A leader in hidden champions, Germany was home to more than 1,300 of these enterprises in 2019,
accounting for almost half of the global figure. The country’s success in this domain is attributed to sustained
investment in R&D, technology, intermnationalisation, and a stable corporate culture.

The United States and Japan—both of which are home to many hidden champions—demonstrate the range
of ways such enterprises can thrive. The United States focuses on service innovation and strategic
management, especially in the technology and internet sectors, while Japan excels in high-end
manufacturing and quality control, with its “artisan spirit” contributing to the global recognition of its products.

China’s efforts to cultivate “little giants”

In 2011, the Central government introduced measures to promote the development of new, distinctive,
spedialised and sophisticated SMEs, aiming to enhance the autonomy and resilience of the industrial chain.
The measures are intended to cultivate more leaders in particular industries and nurture hidden champions.

As Hermann Simon observed, China has become a fertile ground for hidden champions. As of early 2025,
14,600 “little giants”, which standing out in new, distinctive, specialised and sophisticated SMEs were found
across China. Nearly 90% of these companies are manufacturing firms, and more than 80% are engaged in
strategic emerging industries, such as integrated circuits, aerospace, and Al. Over 90% are suppliers to large
businesses at home and abroad. Collectively, these SMEs hold 327,400 invention patents, accounting for 11%
of such patents nationwide. They have even achieved breakthroughs in several chokehold areas.

Despite their progress, these hidden champions still face challenges in financing, talent shortages,
international expansion, and intellectual property protection. In response, the central government has
launched a range of strategies, including initiatives to promote new dynamics, technologies, and products;
strengthen backing for industrial chains; and encourage local governments to provide tailored support, such
as funding, talent, and incubation platforms aligned with each enterprise’s development stage.

Hong Kong’s version of new, distinctive, specialised and sophisticated enterprises

Hong Kong is at a critical stage of industrial restructuring and transformation. In addition to developing
high-end innovation and technology industries, we need to explore the development of new, distinctive,
specialised, and sophisticated upgrading for SMEs as a secondary strategy. Currently, of the approximately
6,000 manufacturing companies in Hong Kong, over 98% are SMEs. Many Hong Kong-funded SMEs have
strong technological backgrounds and branding advantages, making them well-positioned to align with the
characteristics of new, distinctive, specialised, and sophisticated model.

The CMA has previously suggested that the government refers to the Mainland’s experience in formulating a
Hong Kong version of new, distinctive, specialised, and sophisticated evaluation criteria and support
mechanisms. Furthermore, a dedicated task force or cross-departmental coordinating committee should be
established to provide tiered and targeted support to enterprises based on their various stages of
development.

Anindustrial park at the Northern Metropolis with a new, distinctive, specialised and sophisticated focus could
also be established to attract relevant enterprises. The park could pilot with the food industry, focusing on
elderly-friendly, halal, healthy, local specialty and future foods, to demonstrate its potential.

To further strengthen the local manufacturing base and supply chain, the government could introduce
policies such asland and tax incentives, and financing support to attract Hong Kong-funded enterprises
back from overseas. In addition, the government can encourage Hong Kong-funded enterprises
operating in the Mainland to apply for new, distinctive, specialised, and sophisticated status. It could also
seek support from the central government to establish a mutual recognition mechanism between the
Mainland and Hong Kong, allowing qualified Hong Kong enterprises to benefit from supportive policies
in both regions, including fiscal and tax incentives, R&D funding, and financing facilities, thereby fostering
industrial synergy and mutual growth.
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Creating New Workplace Elite
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The Hon Ng Wing Ka, Jimmy, SBS JP
CMA Legislative Council Representative

When a burger meal is delivered to you, have you ever thought that this "takeout”, which only
costs just a few dozen dollars, is backed by a trillion-dollar emerging industry?

The "low-altitude economy" is rapidly taking off around the world. Morgan Stanley predicts that
by 2040, the global low-altitude economy market size will exceed 1.5 trillion USD.

Pilot Projects Covering Logistics and Rescue

The national "14th Five-Year Plan" has included the "low-altitude economy" as a strategic
emerging industry, with Guangdong and Shenzhen becoming "demonstration zones." Hong
Kong also announced a "sandbox" pilot project in March this year, covering areas and application
scenarios such as emergency rescue, logistics delivery, maintenance, and safety inspections,
gradually starting trials in April.

The rise of the low-altitude economy industry has created a large demand for professional
positions. In July, Peking University's HSBC Business School and Zhaopin released the "2025
Guangdong-Hong Kong-Macao Greater Bay Area Talent Integration Development Report,"
showing that in the first half of this year, demand for "drone engineers" in the Greater Bay
Area surged by 57.53%, while demand for "drone assembly and testing" positions
skyrocketed by 166.43%.

Currently, the Guangdong-Hong Kong-Macao Greater Bay Area has become a "super incubator"
for the drone industry, not only nurturing drone giant DJI but also gathering innovative pioneers
like EHang and XPeng. According to data from the Guangdong Provincial Department of Industry
and Information Technology, over 70% of "consumer drones" and more than 50% of "industrial
drones" globally come from the Greater Bay Area.

Creating Business Opportunities and Reshaping Workplace Ecology

The low-altitude economy creates unlimited business opportunities and reshapes workplace
ecology. Some mainland economists point out that this emerging industry has created at least 5
professional positions:

1. Drone Pilot: Unlike traditional pilots, drone operators do not sit in an aircraft but must calmly
control the "flight" to ensure safe arrival. Therefore, professional drone operators must
undergo rigorous training and obtain qualifications.

2. Aerial Commander: Planning the aerial logistics distribution network requires precision,
stability, and speed. Network Planning Specialists not only need to be familiar with "aerial
regulations" but also possess sufficient adaptability to handle emergencies and flexibly
coordinate operations.

3. Aerial Traffic Officer: \With a large number of drones flying in urban airspace, how do we
manage air congestion? How do we ensure safety? The responsibility of dynamically
managing mid-air traffic falls on Algorithm Engineers.

4. Airworthiness Product Manager: Before e\/TOL (electric vertical takeoff and landing aircraft)
is launched to the market, airworthiness certification must first be obtained. Airworthiness
Engineers, with aviation expertise, are responsible for planning and assisting in obtaining relevant
certifications, typically earning over a million HKD annually in the aviation industry.

5. Aerial Green Power: e\/TOL battery packs need to be replaced every two years, and the
recycling market is expected to reach hundreds of billions by 2030. Contemporary Amperex
Technology Co Limited is trialing a "battery bank" to provide recycling services, and
technicians who dismantle aircraft batteries are becoming hot new professionals in the
industry.

‘O BEEE BREX > MEEE¥E > BIFRE -
The low-altitude industry is moving towards specialisation,
empowering various sectors and innovating employment.
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Vice President of the CMA cum Chairma
CMA Industrial Development Foundation

Time flies—CMA Testing has proudly served Hong Kong's industrial and trading sectors for 45 years.
Since our inception, we have upheld professionalism as our core value, steadfastly providing trusted
testing, inspection, and certification services to Hong Kong's industrial and commercial sectors. As an
internationally recognised third-party quality assurance body, we have long served as a key partner
for Hong Kong enterprises seeking to align their products with global standards and enhance their
competitiveness on the world stage.

Yet, in today's fast-moving world, maintaining existing strengths is no longer enough. To create
lasting value for the industry, we must continuously innovate and adapt. Five years ago, we launched
a strategic transformation to meet the growing demand for R&D and innovation. The CMA+ platform
was created to help businesses commercialise technological breakthroughs. In 2023, we further
established the Pilot Manufacturing Centre (PMC) to bridge the final gap from innovation to market,
expanding our role from verifying to incubating solutions—turning ideas into viable, market-ready
products.

To further promote I&T exchange and collaboration, CMA+ launched “InnoLIFE”, a membership
platform that brings together cross-disciplinary innovators within a collaborative network. The
platform fosters knowledge sharing and drives technological breakthroughs. In just one year, it has
attracted over 100 members. We look forward to welcoming them into the broader CMA
community, where they can continue to inject fresh creativity and energy into the industry.

At the same time, we recognise that green transformation is another fundamental pillar of
high-quality development. Through our platforms, we actively promote ESG practices, working with
green industry partners to provide training and seminars on low-carbon production and the circular
economy, laying a solid foundation for sustainable development.

We are constantly expanding the scope of our services in response to emerging trends. CMA Testing
partnered with the Islamic Food Research Centre (Hong Kong) Co., Ltd. (IFRC) to provide halal
certification services, helping businesses access the growing Muslim market. We also identified the
rapid rise of the pet economy and collaborated with the German Agricultural Society (DLG) to bring
European pet food certification to the local industry, enabling businesses to engage with this thriving
sector.

We are leveraging our strengths to address demographic shifts and the growing silver economy. In
collaboration with Haier Smart Health & Wellness and academic institutions, we established the
CMA+ Haier Health and Wellness Technology Joint Research Center and the Haier Smart Health &
Wellness Hong Kong Experience Center, showcasing advanced gerontechnology and fostering
cross-border collaboration. We also partnered with the Hong Kong Council of Social Service to
develop the Greater Bay Area Age-Friendly Food Standard, advancing product standardisation and
supporting the region’s ageing population needs.

These multifaceted developments are closely aligned with national strategies to promote high-level
opening-up and industrial upgrading. In recent years, more and more Mainland enterprises have
focused on enhancing product quality and brand building, aiming to shine on the international stage.

To support this momentum, CMA Testing has proactively expanded across the Mainland, establishing
multiple offices and forming industry alliances to support their “go global” ambitions. In collaboration
with the Hong Kong Brand Development Council and CMA Exhibition Services Ltd., we offer a
comprehensive suite of one-stop services—including market expansion, technology upgrades, pilot
manufacturing, testing and certification, branding, ESG enhancement, and exhibition promotion—
fully leveraging Hong Kong's position as a key launchpad for brand globalisation.

As we commemorate these milestones, our brand is also entering a new phase. To enhance public
understanding and resonance, we have introduced our mascot, "Dr A+," symbolising our relentless
pursuit of excellence and technological progress. Earlier this year, Dr A+ made its debut on Hong
Kong minibus advertisements, introducing the community to CMA+'s offerings and bringing our
brand closer to people’s daily lives with a friendly and approachable image.
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Multi-Robot Collaborated Object Transportation System was avvarded the Best Design Award in the
"Construction Robot Competition and Exhibition 2025"
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In the daily operations of the construction industry, the workers often face challenges during material
transportation, such as limited space, difficulty in transporting heavy building materials, and low
flexibility of the equipment. When transporting heavy materials like steel bars and cement, robotics
technology is required to enhance efficiency and safety. Therefore, Logistics and Supply Chain
MultiTech R&D Centre (LSCM) has developed the Multi —Robot Collaborated Object Transportation
System to help the construction industry overcome traditional problems in material transportation
through innovative technology.

The system integrates different technologies, in a multi-robot collaborative setting, each robot uses
LiDAR algorithms to observe its local surroundings in real time, enabling autonomous operation and
load sharing. The number of collaborating robots can vary according to the weight of the materials
being transported, it is thus with high flexibility. On the other hand, when operating individually, the
robot’'s compact modular design allows it to move flexibly in narrow spaces. Equipped with
high-precision positioning technology, it ensures that materials are delivered to the designated
locations accurately.

This system addresses the challenges of limited space in construction sites and the varying weights of
building materials by utilising small robots for collaboration. It helps the construction industry reduce
the reliance on multiple types of transportation equipment, allowing the transportation of materials
of different weights to be handled by just one type of robot. This reduces the need for equipment
procurement, lowers maintenance costs, and minimises space usage. Additionally, the robots’
autonomous operation helps reduce manpower requirements while improving the efficiency and
safety of material handling.

The Multi-Robot Collaborative Transportation System was awarded the Best Design Award in the
Construction Robot Performance Competition at the “Construction Robot Competition and
Exhibition 2025", gaining recognition from the industry. Looking forward, LSCM will continue to
collaborate with various sectors to develop innovative technologies to enhance the operational
efficiency and safety of different industries. This will foster industry upgrade and accelerate the digital
transformation of different industries.

&9 Enquiry
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Logistics and Supply Chain MultiTech R&D Centre
EWEEE Enquiry - 3973 6200

EE Email : info@lscm.hk

48 Website : www.Iscm.hk
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Joyous Communications Limited Strong Base Technology Limited
53 R PhEREAE (BPKE) R3E  FEFLEE (BIFESD)
% - Em  AERE 3 Em B mE
JOCYmOUS Representative: Mr Yiu Chun Yan Jason s !E!RIEENGHA% Representative: Mr Lee Chiu Yu (Vice President)

(Account Manager) Product: LED lamp
Product: PR service

BEREEBERLH

Love Victory H.K. Limited

Rk Al RAL L (HELHE)

Em RERROME AENHEE
Representative: Mdm Situ Suqi (Sales Manager)
Product: Health supplement

EENREEB)BRAHE

Hareody Home (Hong Kong) Limited

3R REMELE (BF)

Em R

Representative: Mr Cheung Wai Tik (Director)
Product: Furniture

EEREEEBRAF

Baguio Green Group Limited

— K& RRELRE (FERITEIE)
@ E I & oEEeE s R0ER0ERRE
Representative: Mr Ng Tin Hang, Ron F s
BAGUIO (Executive Assistant to Chairman) 5‘ A
Product: Integrated environmental solutions including

green product production

O EREEEREEBA/RARE

.| Alpha Asset Management (HK) Limited
ek EAENME (%)

B EEEE

Representative: Ms Law Shuk Yi (Chairman)
Product: Asset management

BEREMRR RTEMHRERERAE

Medical Butler Information Technology J.E.D. Technology Consultancy Company Limited

i BlipiEs (fTEGEEL) faE S IMA (TRUERIERIMA )

a4 % g 55 ERRNRG - SREE LR J.E.D. pPeps=—n

Representative: Mr Lau Kam Chiu (CEO) consumﬁfﬂgbpmv MRl Representative: Ms Chong Kam Fong

i EmE R R S (CEO & Founder)
Product: Technology consultancy

Product: Health checking system, professional nursing
home service
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