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Hong Kong's retail industry has long faced challenges due to high rental costs,
fierce market competition, and heavy cash flow pressure. The traditional sales
model with high inventory turnover has now proven inadequate in the context
of increasingly diverse consumer demands and the accelerating market pace
that we experience today. The emerging “topping economy” in Korea may offer
Hong Kong businesses new ideas and inspiration for structural transformation
and business model innovation.
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The topping economy model allows consumers to add
different accessories, services, or design elements to basic
products based on their personal preferences, thereby
enhancing the products’ overall value and uniqueness. Just
as bubble tea shops offer a wide variety of toppings, such as
tapioca balls, grass jelly, and taro balls, beyond their basic
tea drinks, with the topping economy, consumers can freely
create personalised combinations and adjust the product to
their own taste.

From selling products to selling experiences

Topping economy not only challenges traditional sales logic but also
reshapes the interaction between consumers and brands. For example,
the international footwear brand Crocs encourages customers to
purchase shoe charms for their clogs to create their own unique styles.
This innovation extends product functionality to include personal
expression and transforms consumers from passive buyers to style
co-creators.

Such product experiences reflect the retail shift from price competition to
value competition in which product brands are no longer pursuing
cost-effectiveness alone but also ways to involve consumers. By seeking
consumers’ participation throughout the product process, from design to
value creation, businesses can effectively offset the pressure of operating
costs, such as rent and labour, with high profit margin “toppings” or
value-added services and improve overall profitability.

Building emotional connections beyond price

Some businesses in Hong Kong have already begun exploring the co-creation path.
For example, certain  jewellery brands have launched end-to-end
“gemstone-to-product” services, allowing customers to participate and customise at
every step, from selecting gemstone materials and cutting methods to sketching
designs. Using augmented reality (AR) technology, customers can preview the
finished productinavirtual environmentand adjust detailsin real time. This approach
significantly enhances the interactivity of the shopping process and encourages
consumer creativity. Moreover, the profitis two directional as brands can benefit from
consumers’ creativity, which can inject technological and experiential momentum
into tradlitional industries.

This kind of value-added economy touches modern consumers because it fulfils
deep-seated needs for personalisation, participation, and self-expression. When
consumers add their own elements to products, a unique emotional connection
between consumers and the brand is established. This special connection fosters
loyalty far more effectively than simple discounts or promotions and heljps the brand
maintain a more lasting place in the consumer's mind.

From production to solution provision

As the retail industry transitions from one-way sales to two-way co-creation,
consumers are no longer merely recipients of value but co-creators. The rise of
the value-added economy represents not only a transformation of business
models but also a fundamental innovation in corporate thinking.

For many local SMEs, the value-added economy represents a marketing strategy
and a crucial direction for corporate transformation and upgrading. Businesses
can work to establish co-creation mechanisms with customers, uncover latent
consumer needs, and break down boundaries to collaborate, thereby creating
unigue consumer experiences.
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Hong Kong Introduces a New Model for Scenario-based Investment Attraction
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The "2025 Policy Address" mentions that the Hong Kong Special Administrative Region
Government (Innovation, Technology and Industry Bureau) will provide application scenarios for
industry implementation through "scenario-based investment attraction." This initiative marks a
significant shift in Hong Kong's approach to attracting foreign investment. The concept of
"scenario thinking" originated in the internet realm, emphasizing the importance of placing users
in specific contexts to uncover their essential needs. In recent years, mainland local governments
have taken the lead in integrating this concept into investment attraction, constructing
application scenarios around industrial chains and clusters to showcase the tangible results of
new technologies, products, and models, thereby actively presenting potential development
opportunities to attract businesses for local investment and collaboration.

In contrast to traditional investment attraction models that focus on land, tax, and otherincentive
policies, "scenario-based investment attraction" represents a systematic upgrade in investment
philosophy and practice, reflecting the government's shift toward a service-oriented function. In
this model, local governments act as "planners" and "coordinators," tapping into internal and
external scenario resources, strategizing forward-looking demonstration scenarios, and
strengthening the full-cycle management of projects. Additionally, "scenario-based investment
attraction" helps businesses more intuitively assess investment value, transforming them from
passive "recruited companies" into active "value co-creators."

A common practice in "scenario-based investment attraction" involves local governments
soliciting application scenario demands from society, analyzing the technological supply
capabilities of local enterprises, and converting urban resources into a visual investment map. By
utilizing digital platforms, Al algorithms, and other tools, local governments can precisely match
businesses with scenario resources, thereby improving investment attraction efficiency. For
example, Zhuhai has launched approximately 170 application requirement scenarios, 87
technologies, and 218 innovative products, spanning fields such as artificial intelligence,
low-altitude economy, healthcare, energy infrastructure, and government services.

To ensure the successful implementation of corporate investment projects, mainland

governments also provide multi-faceted supporting measures. One approach is
"business-to-business attraction," where local governments tailor upstream and downstream
support schemes for key industrial chains to collectively attract suppliers, creating collaborative
effects within the industrial chain. For instance, after attracting the semiconductor equipment
leader " NAURA Technology Group" to settle in Shanghai, over 20 partner companies followed
suit to join the Lingang New Area. Another measure is "removing barriers and easing
restrictions," which involves system innovation and legislation to eliminate obstacles for
businesses. For example, Wuhan became the first city to allow the commercial operation of
autonomous vehicles, supporting the technological innovations and business model
explorations of companies like " Apollo Go" and "Dongfeng Motor." A third measure is "resolving
worries and difficulties," providing end-to-end follow-up services for introduced businesses. For
instance, the " Easy to Invest" platform in Guiyang is deeply integrated with government services,
extending support to project preparation and policy application stages. Cities like Hefei and
Hangzhou have established government industry guidance funds to funnel social funds toward
promising enterprises, while places such as Shanghai and Shenzhen offer funding for the

transformation of scientific research.

By adopting the "scenario-based investment attraction" model and utilizing the Innovation and
Technology Fund to support the trial use of new scientific research technologies—such as
providing high-tech prosthetics for local amputees at no cost—the Hong Kong government
demonstrates a "liberation of thought" in its investment attraction philosophy. This initiative,
along with tangible support measures to stimulate application and create market demand,
provides new incentives for attracting outside enterprises to invest in Hong Kong. The
experiences accumulated by mainland China in promoting "scenario-based investment
attraction" are valuable references for Hong Kong. Hong Kong should leverage its advantages
and actively explore a 'scenario-based investment attraction" model tailored to local
development, injecting new momentum into economic growth.
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INDUSTRIAL INVESTMENT FUND
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FSE Lifestyle Services Limited
HFR BIREE L (TES)
R - MERRIEER « R4 ERE LSBT ERE
Representative: Dr Cheng Chun Fai, Steve
(Executive Director)
Services: Property & facility management, city essential
services and engineering & mechanical services
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Youpin Development (HK) Limited
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Representative: Mr Xiong Wulong (Director)
Services: Food Wholesale
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Guohe (Ningxia) Industrial
Investment Fund Management Limited

Rk - BREE (BEHEKE)
PR FEBEE - BiE® >~ B - BEEIOBEE
XAk
Representative: Mr Richard Xi (Managing Director)
Services: Baijiu, whisky, brandy and wines and the
industrial consulting
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Our Members—Welcome!
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Mendi Holdings Limited
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Representative: Mr Lui Lok Wai (Director)
Products: Home appliance & digital products
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Hing Fai Tong

3k - MBHEELL (K1)

L YSE1S

Representative: Mr Lam Chun Yip (Manager)
Products: Food & dried seafood
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Synergy Bio Worldwide Pharmaceutical Co., Limited
3k - REEBEL (FF)
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Representative: Mr Leung Tak Hung (Director)
Products: Health products
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LSCM Maritime Summit explored the latest development of Smart Port and Low-Altitude Economy

[BOMERS X 2025 LSCM fUESIEE | m—RERERET DEOLERGR] ROARSIIAHHERYE -
At the “Port Community System x LSCM Maritime Summit 2025", the industry experts examined how the “Port Community System”
and logistics technologies could foster the development of the industry.
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The guests officiated the launch of the Silk Road LAE Cooperation Centre, Hong Kong.

At the recent Asian Logistics, Maritime and Aviation Conference (ALMAC) hosted by
the Hong Kong Trade Development Council (HKTDC), Logistics and Supply Chain
MultiTech R&D Centre (LSCM) organised the “Port Community System x LSCM
Maritime Summit 2025” and “Hong Kong Belt and Road Low-Altitude Economy
Cooperation Conference 2025", gathering the government officials and industry
leaders to explore the Port Community System (PCS) and innovative technologies
that are fostering the development of the logistics and maritime industry. The event
also examined the emerging low-altitude economy in Hong Kong and the Belt and
Road countries, assisting the industry to seize the new opportunities for
development.

In recent years, the global business environment has become increasingly complex,

supply chains are encountering various challenges including geopolitical tensions,

stricter regulatory measures in different countries, and climate change, etc. These

challenges have led to the industry’s higher demand for innovative technologies to

enhance operational efficiency and productivity. In his Welcome Remarks at the first

session of the Summit — “Port Community System x LSCM Maritime Summit 2025,
Mr Simon WONG, Chief Executive Officer, LSCM, emphasised the importance for the
industry to accelerate digital transformation and strengthen collaboration to tackle the
future challenges and seize the emerging opportunities. And Miss Amy CHAN, Deputy
Secretary for Transport and Logistics and Commissioner for Maritime and Port
Development, The Government of the HKSAR, encouraged the industry to support the
Port Community System (PCS) and adopt innovative technologies to enhance
competitiveness during her Opening Remarks. At the event, LSCM also signed
Memorandums of Understanding (MoUs) with the Transport and Logistics Bureau and
China Resources Logistics, Hong Kong Sino Innovation Technology Co., Ltd, as well as
Crown Logistics respectively for the collaboration on the development of smart port.
Following the MoU signing ceremonies were the sharing by government officials and
industry experts.

The low altitude economy is recognised as a new engine for productivity, and it has been
a hot topic of discussion for both the government and the industry recently. As a key
gateway connecting the Chinese Mainland and the global markets, Hong Kong plays a
vital role in advancing the development of low-altitude economy in the city and in the
Chinese Mainland, as well as fostering the low-altitude activities in the Belt and Road
markets. The second session of the event — “Hong Kong Belt and Road Low-Altitude
Economy Cooperation Conference 2025" was co-organised by LSCM and the Silk Road
Cities Alliance. In his Special Remarks, Mr Michael WONG, Deputy Financial Secretary,
The Government of the HKSAR, underscored Hong Kong's unique advantages in
facilitating the development of low-altitude economy in the Belt and Road countries.
The guests also officiated the launch of the Silk Road LAE Cooperation Centre, Hong
Kong, at the event and explored the strategies for fostering the low-altitude economy
development in Hong Kong and in the Belt and Road countries, enabling the industry to
capture new opportunities.

In addition to the presentations by the industry experts at the event, LSCM showcased a
range of innovative technologies at the ALMAC exhibition, which included the Port
Community System (PCS) developed in collaboration with the Transport and Logjistics
Bureau, The Electronic Power Assist Trolley System Series developed by LSCM and some
technologies related to low-altitude economy from the Chinese Mainland. The industry
practitioners showed great interest in the technology showcases and explored how they
could be utilised to enhance operational efficiency and productivity, as well as driving
the development of smart port and low-altitude economy.
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Dr Wingco LO, BBS, JP, President of The Chinese
Manufacturers’ Association of Hong Kong (CMA), shared
his views towards the development of LAE in Hong Kong
and the Belt and Road countries during the panel
discussion.

Ms Mable CHAN, Secretary for Transport and
Logistics, The Government of the HKSAR, Prof
Frederick MA, Chairman of HKTDC and Ms Sophia
CHONG, Executive Director of HKTDC, visited LSCM's
booth to learn about the logistics technologies
developed by LSCM.
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Logistics and Supply Chain MultiTech R&D Centre
E:AEEE Enquiry : 3973 6200

BE Email : info@lscm.hk

48 Website = www.lscm.hk




BHABREEORS
BANEESEEME

EIMERFE

B I

Montnly

CM Y i
Blllletiit

= 75 e B it BUS £ B8
2N Bl an YR 28 B B

2025 10R 140 > BHREZXEH (PEARKNMEERHED
BRmBNEECEIMEEMRTE) CBHMBESHE2805% @
(BEBRE) ) ERARMPAERALEAORMIIBINEE - I
T W50 %¥ H202686R1HERIT-2021F4B1288
MRBESE2I3RAHN (PEARKMBEEORRRINEE
PEAIMERRE) REEL -

(EEBHRE) FRRBRARERRY  REBEHEODRKERINE
ELEFEER(BER)RERLXEEERANMBERRT 2NN
HEEBEN OB REREARKY  HEODRRBINEEDL
XERSEER MEMEBOIMSA  FERFURHEME
MERER(BEME B+ F+ESF)  BEF - BB
MEBPIBENIEE S HEBIMER  AELEREIEE - Y
EERERRKFECENRRRAE(HENF) -

WOW T TEERKERERI M [BXEHF] 2FEIMAO A - FE
EREHEERKHF  HRNMWATELHBIEMNEDRR
BERANER CEEHFIMBNERIIEERLAENR
ERESREBR(ENLK)  -RAE HZEODRMEELEZME
BAGHEBIMRA BZHBEERESE  MEBER/ENNBE
AR HRNEBEPEZEZERATEAEXHAFOEXR (M
EB) EXTEERFUURHEERTE  BEEERBEESTVEY
BERNCEERMELCIMAER(E+TCHE) -
HRABEAMAI AN BEATER(ME)RRRE2EER
AEREESEHRBRT REREIEEREERHEMER
CENGEMER  URAFFEBRTESINESENZER(E
TEEBHE) PAHEESFEIBNAEMRERNEE A
FFREER(BR)TEERYEBRREN LT HEELATAELEA
EEEMHREMTOEMERNEEBR(BE_+HEK) -
TERHEAMRBE  [HAEARFERINETNTOEMEH
MEXEFIMY]  PAREEFLUHE(BE=+TCHR) ==&
[ RPZEEIM NER  HREHARZMEE MR (M
B)EREON AEHEFEHB-—FZAFPREZBEMBRAEET
MEE(E T NE) -

TREER(MWE)EEBEREN  EXBIIHIEERLAEMNE
PEREESDEB(BAEE-—REZHE) HEBEEAHE
BEAMRE  E—SHLCEETEIMEERR(BE-+—
%) TELXIMEERRF  SRFLEENVHARD A B E W
Al [3E6MEAAN] MEZE [3E12BBR] » RLEFEBRRSD
B ] (88 =+ = 1%) o

2025498308 ' E#REH (MREBNRBETERARE
mIEERMBMBEKRNELN) (8 (B) ) B2026F 181
HiEEMEIT -

(GBz) B [ABEER] BEEETBEERLE  BHEHAESF
BiERNAEENAGRAGEEINRELANER  BEEE
m BERHMARAGRMEBEIFEFREENEE TR - (&
M) BITREAEAR  VHBEERBEMITEIERMIDER

EERLEEAARAGERFEERNBREEG HMEBIFE
R WRBARITEZERBR TR BEBERMBEERE
RE-ZEAFBEMN -

AEERBREEANREY  SRERBARBEYEEMEKRBEB
PHRNEY  BERE (MORBRESEBER) ANEYE
Em ETSEETNEEMBRY - XYHMERI & BEMN
BE -KEHEY EMBCREER  BREEY  BHRES
MEF -

(GEFM) ME BERBEHTREABERXBIFEABER
ZHBEHN  HHABEERORELST20%NERMNEG - B0
BRENEXRZSHETE EXRBREIERBETERESEE
m HEBAERMNNEOABESREENERRAZMNGE
EMERBAAZMAILLAFES0N U LT AIZMERRHNE
MERAZERFERTIEEE HETEBRANRTIFTERE
AEERRTRERNECRRITZE -

ERTEE  EREFEERAEENAGRASRRE (FEIR
NEENEGRAZEELRRI) 55 - HEBEREKRE K
BA BEBAEKBLEE (MRTEABRERBRENERR)
KRB EREMBPARENEHEAXG s LEFEERD
(ZHER) NFHEAXHN  ZEGRAABES KB
A REREEBISBERMEREHEGERAME - BF
TtE RELE NELEERXBLKEIBRTESRHARE
MBI RBEZRFER - EE - BBPIRNSIEE RMERE
migEfE > NEUMEHER E8ERX -  RESEE  RE
EEHNSTAERAHHERETENTENERBARFTE -
(BAR) EHFZREBFELAERBRIY MEBPIERSRER
R EERED HEGIAHRESETREERNLEE - 4
TR AGEL ABEMGESEEEFEN > EXHEFRRE
mIRMERAME  FHEBARERUBEUEAMHY HERT
FEZABERNBARBIZHFBUR -

4 BURHOR codeIEE S NMBIEEN



EEEE

Member Privileges

)

I
Il

4

‘!20“5““5‘\%“‘1‘“513 1022026 1531 H 5}
FYK 5 5 Ze-Shop| (https://www.wingloknoodle: com/)

IiﬁTJ\'}EFﬁ%, cmazoﬂb_l-—.zﬁﬂﬁﬁég %.

EFERE 6462 8572 EHEP : hkmasterngan@gmail.com
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EFESE - 6387 8199 EH : cseshop@hk.nestle.com
#81 : https://shop.nestle.com.hk
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R FBRHECHEE MABEE TCMAHK, BFENELTARERNE  REASREIHEAEZEUTEE: Techron® AR/ THEATHES10.3 ; Techron®
SIVHEATHRS10.3 ; Techron DOLSHEATHRHS17.5 ; MomAEROIT (FH: 2582 6288)
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