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“Care Foods”

Capture New Opportunities in the Silver Economy
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As Hong Kong enters an aging society, the number of elderly people with swallowing
difficulties continues to rise, leading to a growing demand for “care foods” (also
known as soft meals). To capitalise on this “silver” opportunity, and the related
government policy support, restaurants, food manufacturers, and social enterprises
have been actively developing the care foods market to enable more people to
rediscover the joy of eating.
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In the past, pureed and chopped meals made for easy swallowing often
lacked presentation and taste appeal. These unappetising meals reduced
the nutrient intake of elderly people with swallowing difficulties, which, in
turn, created additional pressure for caregivers. Now, different cooking and
processing methods are improving the texture and consistency of care food,
preserving its original flavour and nutrients, and replicating the ingredients’
appearance. These advances allow elderly people to enjoy a visually
appealing, delicious, and nutritious dining experience.

Business opportunities behind care food

In addition to meeting dietary needs, care food holds considerable
economic potential. Currently, people aged 60 years and above account for
a quarter of Hong Kong's population, and as many as 60% of those living in
nursing homes suffer from swallowing difficulties. Far from conforming to a
stereotype of never leaving home, this elderly generation represents a
dominant economic force across various consumer sectors. According to a
survey conducted by the Consumer Council in 2024, the average monthly
expenditure for elderly households was around HK$7,000 after housing
costs were deducted, with “dining” comprising the second-largest spending
category at HK$ 1,661 per month.

Responding to this strong purchasing power, a growing number of fast food
chains and catering companies have launched soft meal products, which
range from dim sum and soy sauce chicken legs to Cantonese poached
chicken, abalone, and Peking pork ribs. All these dishes can be enjoyed
in-store or as takeaways, greatly expanding dining choices for the elderly.
Some social enterprises are also offering soft meal preparation courses to
help caregivers overcome their patients’ feeding difficulties.

Policy support: Transforming the challenges of an ageing population

Policy support has been key to the rapid expansion of Hong Kong's care food market.
In 2025, the “Working Group on Promoting Silver Economy” proposed 30 specific
measures to transform the challenges of an ageing population into economic drivers.
These measures include supporting businesses in promoting care food and
encouraging the food manufacturing industry to provide prepackaged foods that
cater to the needs of the elderly.

Despite the significant market potential for care food, several hurdles must still be
overcome for widespread adoption. First, due to complex preparation processes and
high ingredient costs, the retail price of soft meals averages around HK$60 to HK$70
per meal—two to three times more than a typical regular meal. This elevated price
may be a burden for seniors without stable incomes if they need to purchase such
meals on a long-term basis. Therefore, the industry must promote the large-scale
production of soft meals to reduce costs for seniors.

Limited public awareness also hinders the development of the soft meal market.
Public understanding of soft meals is generally confined to traditional pureed and
chopped foods. Coupled with a lack of sufficient public education, elderly people and
their caregivers often do not know how to choose appropriate products based on
swallowing ability, which has significantly reduced their willingness to purchase them.

In response, the CMA and the Hong Kong Council of Social Service have jointly
developed the “Care Food GBA Standard”, which was included in the “Greater Bay
Area Standards” last year. This standard provides clear guidelines for food
manufacturers in the Greater Bay Area, helping them launch more care food products
that comply with the standard. CMA Testing has also introduced the Care Food
Certification Programme to help consumers identify and select suitable products.

Food manufacturing has long been a pillar industry in Hong Kong, and the
government has reserved land around the Heung Yuen Wai Control Point to promote
its development. The CMA has identified senior-oriented and health foods as priority
areas to advance. By creating a food technology ecosystem that integrates R&D, pilot
production, testing, and manufacturing, Hong Kong will be better positioned to
capture opportunities in the silver market and establish care food as a new hallmark of
“Made in HongKong”.
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More Than Just Customer Service
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The Hon Ng Wing Ka, Jimmy, SBS JP
CMA Legislative Council Representative

“Thank you for your valuable feedback. Regarding your complaint, we are committed to
conducting a thorough review and implementing improvements. We hope to provide you with
satisfactory service next time.”

When faced with a forcefu—even abusive—complaint, the response remains composed,
courteous, and unflustered. That is because the customer service representative in question is not
human but an Al (artificial intelligence) customer service agent.

Strong Demand for Al Customer Service Alleviates Staffing Shortages

Al customer service is gradually becoming an indispensable tool for small and medium-sized
enterprises seeking to enhance competitiveness. The “instant reply” capability of Al customer
service not only diffuses customer dissatisfaction effectively but also addresses the challenge of
recruiting staff. A report by leading consultancy McKinsey indicates that enterprises worldwide are
actively deploying generative Al (Gen Al), and the Al customer service market is expected to grow at
a compound annual growth rate (CAGR) of over 20% in the coming years—an indication of robust
demand.

Beyond its greater capacity for patient, unflappable responses compared with humans, Al customer
service handles routine inquiries, order tracking, and sales recommendations with ease. Notably, for
tasks such as automatically sending appointment reminders and confirmation messages, Al agents
are often faster and more accurate. Coupled with their ability to operate 24/7, it is no surprise that
employers highly value them.

Choosing a Gentle Female Voice to Increase Warmth

A common concern among the working population is whether Al customer service can replace
human staff.

In October of last year, market research firm Gartner conducted a survey querying customer service
and support leaders. The results showed that only 20% of respondents reported staff reductions
attributable to Al adoption; most companies maintained their customer service headcount. The
primary reason cited was that Al responses can feel “cold.” Indeed, while current Al customer service
systems can respond with great speed, a gap remains between efficiency and warmth. However,
experts caution that Al is becoming increasingly adept at understanding human nuances, and
warmer, more empathic Al customer service agents are on the horizon.

Here is an interesting question: most companies today tend to select a soft female voice for their Al
customer service agents—why is that? Some speculate that because most Al developers are male,
they have influenced the market's direction; others believe that a pleasant female voice helps to
soothe anxious and impatient customers. Research from foreign universities suggests that both
men and women are generally more receptive to female voices, perceiving them as warmer and
more approachable. That said, male voices are not without merit: when conveying technical or
academic content, customers may perceive a male voice as more authoritative and trustworthy.

Ultimately, “Al customer service” is only one of the more widespread applications within the
broader “Al+" landscape. The range of roles Al can assume extends far beyond customer service
alone. The latest Budget proposes establishing an Committee on” Al+ and Industry Development
Strategy” to drive Al industrialization and the Al-enablement of industries through application
scenarios. | believe this is an entirely appropriate direction and merits strong support. | hope the
industry will boldly explore innovations to realize “Empower Industries through Al.”
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Dr Ellis Wong
Vice President of the Chinese Manufacturer:
Association of Hong Kong

To stay closely attuned to the operational challenges faced by member companies and to
better understand their outlook on the business environment, the CMA has conducted regular
surveys. The latest round was launched in November last year, primarily targeting companies
under General Committee members, as well as others reached through the conveners of
various industry committees. In addition, industry committee representatives were invited to
provide supplementary insights related to the survey topics.

I'would like to take this opportunity to share some of the key findings from the survey.

A total of 115 valid responses were collected, with nearly 80% coming from manufacturing
enterprises. The challenges impacting enterprises continue to stem largely from external
factors. These include rising operating costs, intensifying competition, margin compression due
to client price bargaining, and growing geopolitical risks. Other pressures include high
financing costs, limited access to funding, weakened external demand, fluctuating export
orders, and a decline in local consumption.

In response to industrial chain restructuring and tariff-related uncertainties, “going global” and
diversifying supply chain strategies have emerged as key priorities for many enterprises.
Notably, the proportion of companies adopting a “Mainland + Hong Kong + overseas”
operation model has increased to nearly 25%. Around 45% of respondents have already
implemented going-global strategies, while another 25% are actively planning to do so. The
survey also revealed that the average workforce size at overseas plants now exceeds that of
Mainland facilities. It is an indication that many Hong Kong enterprises are repositioning their
Mainland operations toward higher value-added activities, while accelerating capacity
expansion overseas.

With respect to market development, Hong Kong enterprises continue to place emphasis on
traditional markets in Europe and North America, while also actively exploring emerging Belt
and Road economies such as ASEAN and the Middle East. Additionally, 68% of respondents
plan to expand into the Mainland market, with over half identifying cities in the Greater Bay
Avrea as their main entry points. Though Hong Kong's domestic market is comparatively limited,
43% of companies still plan to scale up their local presence, underscoring the importance of the
city as a strategic base.

The survey also gathered views on the Northern Metropolis. The findings indicate that overall
willingness to establish operations there remains relatively low, mainly due to incomplete
infrastructure and supporting facilities at this stage, as well as limited resources among SMEs.
However, if large enterprises take the lead in setting up operations, coupled with enhanced
government support and promotion, this could encourage more SMEs to follow.

In recent years, the Mainland has actively fostered “specialised, refined, distinctive, and
innovative” (SRDI) SMEs. However, nearly 40% of respondents had never heard of the relevant
policies. Even among those who were aware, the actual application and approval rates
remained low. This suggests the need to strengthen Hong Kong enterprises” awareness and
utilisation of such policies, deepen cross-border resource alignment, and promote
technological upgrading and high-quality development. In addition, nearly 90% of
respondents hope the government will further optimise funding schemes, particularly in
market development, brand building, operational support, Al applications, and innovation and
technology.

Despite the multiple challenges confronting businesses, and the additional uncertainty to
global trade brought about by the Trump administration’s new tariff measures, we remain
optimistic about Hong Kong's economic outlook.

The Mainland continues to serve as a key engine of global growth, while the surge in artificial
intelligence investment is expected to stimulate related production and trade activities. This will
further reinforce Hong Kong's position as a leading trading hub for electronic components in
the region. The CMA expects Hong Kong's merchandise exports to maintain growth this year,
while services exports should remain robust, supported by active financial markets and the
ongoing recovery in tourism.

Looking ahead, domestic demand is poised to take over from exports as the main driver of
growth. With the labour market remaining stable and the interest rate easing cycle continuing,
financing conditions are expected to improve further. A firmer stock market and property
market are likely to bolster consumption and investment sentiment. Meanwhile, the
accelerated development of the Northern Metropolis and growth-supporting measures in the
latest Budget should help strengthen investor confidence. The CMA forecasts that Hong Kong's
GDP will grow by 3.5% in 2026, sustaining the momentum seen last year.
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PolyU’s lithium-ion batteries reshapes energy storage, breaking performance bottleneck
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While the world is shifting to renewable energy to run its numerous mobile devices, lithium-ion
batteries are getting more and more important. According to McKinsey & Company, global
demand for lithium-ion batteries will soar nearly seven-fold by 2030, while revenues
throughout the battery value chain are expected to surge from US$85 billion in 2022 to over
US$400 billion in 2030.

To seize this opportunity, a research team led by Prof. Zheng Zijian, Chair Professor of Soft
Materials and Devices and Professor of the Department of Applied Biology and Chemical
Technology, The Hong Kong Polytechnic University (PolyU), is commercialising a materials
technology designed to cut the cost and enhance the performance of lithium-ion batteries.

New materials for new energy

Traditional lithium-ion batteries use copper or aluminium foils as “current collectors” (CCs) to
conduct electricity during charging and discharging. Reducing the weight and thickness of CCs
can shrink the batteries and increase energy density. However, this approach has reached the
metals’ mechanical limits, making them expensive to produce and easy to break.

Prof. Zheng's team has developed an ultrathin, ultralight, flexible and durable film using carbon
nanotubes. It is 80-85% lighter and 65-80% thinner than metal foils, and costs 40-60% less. It
offers higher electrical and thermal conductivity, better chemical and electrochemical stability,
and stronger compatibility with diverse electrode materials. It also boosts the gravimetric
energy density of lithium-ion batteries by 20-25% and their volumetric energy density by
9-12%.

Coming soon to an EV near you

Unlike researchers around the world who use polymers and polymer films to develop
composite CCs, Prof. Zheng's team uses carbon nanotubes. These materials exhibit very
different properties. “Our batteries can be used anywhere and last longer after charging,
making them ideal for EVs,” said Prof. Zheng. “They allow EVs to run longer and farther, and
reduce the cost of an EV battery by about HK$5,000, increasing the vehicle's affordability.”

The composite CCs are also suitable for energy storage in urban settings. “In high-density
environments like Hong Kong, more compact batteries mean cheaper and more efficient,” he
added. Under funding support from the RAISe+ scheme, Prof. Zheng plans to start pilot testing
within two years and mass production in 2027. A start-up, MatraVolt Limited, has already been
established to focus on financing.

In November 2024, PolyU signed an MoU with smart EV manufacturer Shanghai NIO Co., Ltd to
expedite novel battery research. The University continues to integrate its research outcomes
with the Chinese Mainland's industrial chains and markets, contributing to the development of
new energy technology.

BRHE ERPRAESRZAFRSE - HEENERAOME -
PolyU and Shanghai NIO signed an MoU to expedite the development of novel battery research.

&8 Enquiry

EBEBEIRE MBEBRAIER

Knowledge Transfer and Entrepreneurship Office
The Hong Kong Polytechnic University

48k Website : www.polyu.edu.hk/kteo

&BaE Tel: (852) 3400-2929

BEP Email : info.kteo@polyu.edu.hk
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Our Members—Welcome!
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EHRE(FB)EFPERERAE
South China International Arbitration Center (HK) Limited
ek RBERLE (BVEEERM)
BRFS : fhE
Representative: Mr Sin Ngor Shek
(Deputy Legal Counsel)
Services: Arbitration

REERAE

Fan Fan Shop Limited

K& T R&ER/E (EF)

B IS KER ~ BOMEESE

Representative: Ms Chan On Yi Ellie (Director)
Products: Iberico ham, canned food

BHEERAR

Win King Corporation Limited

R BRELRE (BF)
EmREER - EEER
Representative: Mr Tsang Peter (Director)
Products: Hair piece, hair products

BRAEGRAR

Nature Story Limited

R RENE (BF)

IR - A EWAMAER
Representative: Ms Song Yuan (Director)
Services: Health supplement distributor

ARREBRAE

Tin Tin Doi Bou Limited

gk HBREEE (FBLER)

B BEm « FEmANERRA M

Representative: Mr Hung Wai Kit (General Manager)

Products: Electric wheelchair, manual wheelchair &
gerontology products

Justkidding

Rk HRENE (FF)

EmEEELRS

Representative: Ms Yeung Shuk Wan Jennifer
(Director)

Products: Healthy food

RERIFZIFRAT

Moment Health Limited

K&k EBAELE (EF)

B EEEMS

Representative: Mr Wong Pui Shing (Director)
Products: Health products

BRI BR AL R

Winexpress Beverage Factory Macau

& BRInALE (BR)

Em RmEE

Representative: Mr Chan Hong Sang (Shareholder)
Products: Beverage

BAFEBRERAR

Wai Shing Wine International Co. Limited

SR T Bt (FakiE)

PR#S * EAATE M E

Representative: Mr Man Tak Wing (General Manager)
Services: Wholesale & retail for wine & spirits

BIEEERHRQE

Ye Ying Delicious Limited

3k HBASEE (ABKHE)

\ A BERE - BE

. Representative: Mr Hung Wai Kit (General Manager)

Products: Taiwanese fast good, Taiwanese bento

i# QR code
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