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The 2025 Policy Address highlighted “scenario-based investment promotion” as the
key policy for promoting Hong Kong's economic transformation and new
industrialisation. This policy marks a significant shift in the government’s industrial
thinking from simply offering financial subsidies to opening up specific application
scenarios. This transition is essential to encouraging leading global innovation and
technology companies to establish operations in Hong Kong, thereby consolidating the
city’s position as an international innovation and technology hub.
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Traditional investment promotion models rely heavily on government-led
strategies and primarily offer land, financial and tax subsidies, and government
procurement incentives to attract foreign investment. In “scenario-based
investment promotion”, however, the government serves as the “planner” and
“coordinator” of the application scenarios. This involves identifying potential
market demands from the public administration and social levels, assessing
local companies’ technological supply capabilities, formulating a “scenario list”,
and strengthening management of the entire process from project
introduction to implementation and operation. By serving as a map for
corporate investment, the scenario list would allow companies to analyse a
project’s commercial value and market certainty without having to start from
scratch and search for business opportunities.

The Chinese Mainland already has extensive experience in adopting
“scenario-based investment promotion”. Some provinces and cities even
leverage data platforms and Al algorithms to match enterprises with
potential application scenarios. For example, last year, the Hunan Provincial
Government released a scenario-based investment promotion list that
distinguishes between “capability” and “opportunity” to efficiently connect
supply and demand. The “capability” section showcases products and
solutions from the supply side of each key industrial chain, while the
“opportunity” section lists application scenarios and proposes cooperation
methods from the demand side.

A three-pronged approach to support investment promotion

Beyond effective business matching, successful scenario-based investment
promotion relies on local governments providing multi-sectional support
measures to facilitate the implementation of investment projects. The first
measure is to use existing businesses to promote investment; that is, to attract
leading enterprises, the government must develop upstream and downstream
support plans for their industrial chains to encourage small- and medium-sized
suppliers to set up operations and strengthen synergy. This approach has
worked successfully in Shanghai, where Naura Technology, a prominent
semiconductor equipment manufacturer, has settled in Lin-gang Special Area
and attracted over 20 upstream and downstream corporations, forming a
localised ecosystem for semiconductor equipment manufacturing.

The second support measure is removing barriers and easing restrictions
through institutional innovation to clear the way for business development
and investment. For example, to develop the autonomous driving industry,
Wuhan has taken the lead in allowing the commercial operation of
autonomous vehicles. By formulating policies and regulations that promote
the development of an intelligent connected vehicle network, the city has
successfully turned itself into a technology “testing ground”, while also
providing legal support for enterprises to explore new business models.

The final support measure is the government’s ability to address enterprises’
challenges. In particular, after companies’ initial investment targets are
reached, the government will continue to provide follow-up support. For
example, the governments in Shanghai and Shenzhen, as well as in other
cities, have opened up application R&D platforms and pilot production lines
to promote the commercialisation and industrialisation of technology, in
addition to supporting the funding of research commercialisation.

Learning from the Mainland

In the 2025 Policy Address, the Hong Kong government introduced the
scenario-based investment promotion for the first time, using a subsidy scheme for
trialling advanced prosthetics as a starting point. By opening up application scenarios,
the scheme creates opportunities for new technologies developed by innovation and
technology firms, such as BrainCo, to be deployed and scaled in Hong Kong. This is not
only a shift in investment promotion thinking, but also a practical way to stimulate
demand through targeted support. Although Hong Kong is still at an exploratory
stage in adopting this new investment promotion model, drawing on the Mainland’s
experience could help the city move beyond isolated project-based applications
towards building a more comprehensive innovation and technology ecosystem.
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Dr Wingco Lo BBS JP

President, The Chinese Manufacturers’
Association of Hong Kong

Recently, | had the privilege of joining the HKTDC's delegation to Kazakhstan and
Uzbekistan, alongside the Chief Executive and other representatives from the business
sector. The visit not only deepened my understanding of these markets’ potential, but
also reinforced my conviction that, amid a rapidly evolving global economic landscape
and accelerating supply chain reconfiguration, Central Asia is moving from the
periphery to becoming an increasingly important hub linking East and West across
Eurasia. It is a region that Hong Kong's business community should re-examine and
engage with proactively.

In fact, the CMA took the lead as early as 2016 in organising a delegation to Central
Asia, covering Kazakhstan, Uzbekistan and Kyrgyzstan. At that time, the Belt and Road
Initiative had only just been launched, and the business community was eager to
explore the opportunities presented by these emerging markets. Looking back a
decade later, Central Asia’s strategic significance has become far clearer. As Belt and
Road cooperation deepens and economic transformation across the region gathers
pace, trade and economic ties between Hong Kong and Central Asia have been steadily
gaining momentum. In 2023, total merchandise trade between Hong Kong and Central
Asia rose by more than 50% year on year to exceed US$1.7 billion, with Uzbekistan and
Kazakhstan emerging as Hong Kong's key trading partners in the region.

Although current trade volumes remain modest compared with more established
emerging markets such as ASEAN and the Middle East, this should not detract from
Central Asia’s long-term potential. On the contrary, it is precisely because the region
remains in a phase of accelerated opening-up and sustained take-off that its market
promise and strategic value deserve closer attention.

From a market perspective, Central Asia possesses a number of structural advantages
that merit serious consideration. The region has a young population, rapid urbanisation,
accelerating digitalisation, and rising internet penetration — all of which are reshaping
consumer behaviour and driving demand for cross-border e-commerce and branded
consumer goods. Kazakhstan, as the largest economy in Central Asia, has one of the
highest per capita GDP levels in the region, and its consumers are highly receptive to
imported products and digital services. Uzbekistan, with a population of around 37
million, is the largest consumer market in Central Asia. For Hong Kong's light industrial
products, branded consumer goods and e-commerce businesses, these trends present
attractive entry points.

At the same time, Kazakhstan and Uzbekistan are richly endowed with oil, natural gas,
metals and gold, providing broad scope for international industrial cooperation. In
recent years, Hong Kong has been actively building its commodities trading ecosystem.
By leveraging our strengths in shipping and logistics, and supply chain management,
Hong Kong is well placed to play a more proactive and higher value-added role in
connecting Central Asian resources with markets across Asia.

In addition, Central Asian countries are actively pursuing industrial upgrading, green
transformation and infrastructure development, generating strong demand for
professional support in areas such as finance technology, legal service, accounting, risk
management and project financing. Hong Kong is well positioned to serve as an
important bridge, helping Central Asian enterprises secure financing, upgrade their
capabilities or even expand internationally.

Beyond trade and investment, education and talent exchanges will also be an
important pillar for deepening ties between us. Hong Kong is striving to become an
international hub for higher education. By promoting student mobility, professional
training, academic collaboration and youth exchange, we can not only nurture
talent with global vision and professional expertise, but also deepen mutual
understanding and lay a stronger foundation for long-term economic and
people-to-people cooperation.

As the global economic order continues to evolve, Hong Kong enterprises must adopt a
broader and more open outlook in identifying new engines of growth. Central Asia
should not be seen merely as a smaller emerging market; rather, it should be recognised
as an important component of a more diversified strategy for the future.
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CMA Legislative Council Representative

“Have you ever rescued a fox on the snowy mountains?”
“I'm not a fox—I'm that spicy duck with soy sauce!”

A short video titled “Rescuing a Fox on the Snowy Mountain"—created by internet users using Al
(artificial intelligence)—became an instant hit online thanks to its “mischievous” catchphrase and
humorous plot. Netizens rushed to create derivative works, producing numerous “Al wuxia serial
dramas,” turning the online world into a place full of laughter!

This Al video, packed with a Shaw Brothers-style wuxia vibe, grabbed the spotlight and even
became an official focus. Multiple state media accounts on the Mainland joined this trend of
derivative work, conducting various kinds of promotional activities. Examples are Taizhou Public
Security used a variant of the line “Have you ever met a fox online?” to warn the public to beware of
online scams, Shandong, Sichuan, Henan, and other regions borrowed the video's scene to
promote local cultural tourism.

Attracting Product Placement Advertising

In an analysis by People’s Daily, the rapid iteration of domestic Al video models is largely driven by
the continued lowering of the barriers to video creation—allowing the general public to participate.
The article notes that domestic Al models contain vast datasets of Chinese traditional literature and
arts, embodying Oriental aesthetics. Beyond generating popular visual styles, they can also produce
unigue ink-wash painting styles and fine-brush painting styles, becoming a new vehicle for Chinese
culture to go global.

The annual report on China's internet audiovisual service development released in April shows that
last year, domestic online videos of various types (including short dramas, films, animations, variety
shows, and documentaries) totaled 2,652 releases, representing a year-on-year increase of nearly
20%. Among them, key online micro-short dramas led the way, soaring 30.21% year-on-year. These
striking figures help explain why product placement ads are being deployed increasingly in
emerging media.

The report also released another set of astonishing data: according to national online statistics last
year, Al-generated videos or audio accumulated to more than 2 billion items, representing a
year-on-year increase of over 14 times. The survey found that, more than half of users had
encountered Al video or audio; and more than 40% believe Al video content is more novel and
interesting. It can therefore be expected that the popularity of Al videos will grow rapidly—
potentially exploding further in the future.

Finding the True Taste of the spicy duck with soy sauce

“Rescuing a Fox on the Snowy Mountain” provided the best demonstration for the power of Al
video's “live shopping” capability. Many people in Taiwan, after watching this funny video, started
asking what a spicy duck with soy sauce actually is.

Earlier, at a press conference, the spokesperson of the Taiwan Affairs Office of the State Council, Zhu
Fenglian, mentioned that such entertaining videos effectively resonated with compatriots on both
sides of the Taiwan Strait. She also invited people from all sectors to travel to Hunan to taste the true
flavor of spicy duck with soy sauce.

Analysts have broken down the viral success of “Rescuing a Fox on the Snowy Mountain” into three
main reasons: (1) extreme visual contrast combined with a cinematic feel, (2) a script that breaks
away from conventional patterns; and (3) virtual performers delivering near-perfect performances.
The Al-created visual world may look realistic at first glance, yet also carries a power beyond reality—
its “magic.” There are experts who advise how to use this “Al magic” to promote products, often
producing unexpected and surprising results.

There is no doubt that Al is one of the best tools for driving innovation. We should embrace Al to
accelerate the development of innovation-driven industries, and—more importantly—make good
use of “Allive shopping” to innovate promotional strategies and enjoy low cost with high efficiency.
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LETM it iepiaaamies To strengthen the competitiveness of Hong Kong's maritime, port, logistics, and
B trade industries, the Government of the Hong Kong SAR initiated the
8 L1 2 3 & development of the Port Community System (PCS) with an aim to drive the

Port Community System

digital transformation of the port community, enhance cross-sector information
interconnectivity, and foster the smart port development in Hong Kong.

The PCS offers one-stop, round-the-clock and real-time cargo tracking, it
facilitates connectivity across sea, land, and air transport information, as well as
providing analytics and alert functions. With the official launch of the PCS, the
PCS Control Centre has also commenced operations, providing reliable support
for the operation of the PCS. The launch of the PCS and the PCS Control Centre
signified an important step in the digitalisation of the port community and the
logistics industry.

ARFABOME B0 - WARBSNHF N EEEIITHEBRR e
MEMBOMERS (Port Commumty System L PCS) MIBETE S Please scan this QR code to register for a free PCS account.
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&#8 Enquiry
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?ﬁ¢®ﬁE&ALW’%$ﬁmﬁﬁkﬁTﬁmiﬁ PCS & PCS 241 EmailBa5: info@lscm. hk
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Top One Global Holdings Company Limited

Rak  BERLEL (HERKHE)

Em RERS

Representative: Mr Mo Huahui (Sales Manager)
Products: Health products

NERRAT

. Dragon Feast Company Limited

R EBEmNE (BF)

B R

Representative: Ms Bonnie Yip (Director)
Products: Chinese cuisine

M EEARAE
Fung Moon Kee Pharmaceutical Company Limited
3k AL (BKIE)
Efm bk INRERSSRLEE  EHOZS
Representative: Mr Chau Wing Leong
(General Manager)
Products: Tick massage patch, Japanese tiger massage
patch, powerful massage liquid, powerful
massage cream, powerful mosquito liquid

FEEHEMEEEGRAR

HK Brand Management Company Limited
K& \wmRIVNE OFEA)

Em o RERR - BENKBESE
Representative: Ms Huang Maise (Legal person)
Products: Formaldehyde & Odor remover

EREEEFEERAT
Regal Hotels International Limited
KR ERHRE (SEEEREEERE)
IR EIERE - BRELEE
Representative: Mdm Fok Ka Lee Cary

(Group Director of Event Sales)
Services: Hotel guestrooms, restaurants and bars

EE-BUMES

Blilletim

Our Members—Welcome!

% - R - BFFRIBEFFRAR

SESG Strategy Consultants Limited

R REEEE (BF)
BR#5 * BRI PR S

Representative: Mr Ying Kai Yin (Director)
Services: Consultants

ERBIREERRAR
Hengan International Group Company Limited
R - 2ERELE (MBRREEREREE)
Em - REXEHERR
Representative: Mr Pang Yiu Chi Edwin
(Finance and Investor Relations Director)

| Products: Fast moving family consumer products

BULEXEERERAH
Mun Shan Tong Health Company Limited

ek - AEREE (BKHE)
B PAEE s REREE EHOES
BEREBERMBTE
Representative: Mr Chau Wing Leong
(General Manager)

Products: Halal shell stomachache pills, Halal pou
wei dan pills, Halal stomachache cock
pills, Halal cordyceps sinensis mycelium

BEEXR(FBFRAF

Kong Kei Industrial (Hong Kong) Limited

& P BUREHELE (MTES)

Em S EEM  EARE

Representative: Mr Tai Shing Chau (Director)

Products: Audio-visual products/ AV products,
information services/ IT services

BEERFMEEERAE

Hong Kong Huian Natives Association Limited
kR iEEREE (EF)

BR% e

Representative: Mr Chong Fuk Chuen (Chairman)
Services: Association

/
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