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Econom¢ OuTLoOK FoR 1999

Inthe past year, ity the deepen'mg of Asian finap.
cial crisis, a number of Weaknesses inherent in Fop,

turbulence.

With the advent of 1999, there haye been some
indications that the doldrums atmosphere haunting
our economy begins to thaw, Ag 5 Tesultof more than
one year’s painfu] adjustment, someinterna] conditions
for the development of Hong Kong economy have
improved and favorable external factors have shown
up oneafteranother. However, given the heavy legacy
inhered from thebubble yearsand the griminternational
environment, it seems that ouy economy still has to sail
through a rough water towards recovery. To take a
close look at the Prospect of Hong Kong economy, the
Association enumerates and analyzes a number of
internal and external factors thatare influential to the
Macro economy.

A. PosITIVE FACTORS FOR THE
REVIVAL oF HONG KONG ECONoMY

I. INTERAL FacTors

(1) INTEREST RATE CUTS

In the course of defending the linked exchange system
against speculative attacks, the interest rate was forced to

ipsharply. Highinterest, i
credit crunch by banks, resulted ina steep decline n local

@ DecLinnG PrRICE LEVEL S

In recent decades, Hong Kong has witnessed a
Persistent upsurge in Jaboy costs and price levels of
land, housing and commodities. Because of the
Prohibitively high Operating costs, many
manufacturers have to relocate to Chinese Mainland.
The territory’s competitiveness, especially its
attractiveness to foreign investors, has been
substantially undermined. Since the, outbreak of Asian
financial turmoi, the average property price in Hong
Kong has declined 40-50% with housing rental
adjusted downward by 30-40% on the average. On
the other hand, the inflation rate, as is measured by
Jear-on-year change of Composite Consumer Price
Index (CPI), has been sliding continuously since early
1998and evenrecorded anegative 0.7% in November,
indicating the start of a deflationary trend. Such
adjustments have considerably improved Hong
Kong's business environment and, especially, are
conducive to Hong Kong's competitiveness in the
long run,

(3 STaBILIZATION OF PROPERTY AND StoCK
MarKETS

However, over-reaction in the equity markets,
which is usually characteristic of over-selling and
high volatility, could jeopardize the development
mechanism of Hong Kong economy. Since real estate
is one of the pillar industries in Hong Kong and has
intimate linkage with manufacturing, commerce,
banking and other sectors, it is obvious that the
bilization of property and stock markets is an

ionand i wellasanuny
Pmdpitarﬁun in property and stock markets. Recil-‘”g;::
Hong Kong Association of Banks hasannounced 5 i
Cuts in succession and thereis widely-hel.d belief thn; \('\m.
isstilla 0.5 to 1.0 percent room for the prime rate to lower

importantstep to put Hong. Kongback on the growth
track. With the property price bottoming out in the
third quarter of 1998 and the stock index rebounding
toarelatively reasonable level, negative wealth effects
have modt dand public confidence hasgradually

furtherin1999. Themoderationofinteresti :
Hebor s

1, paving the for the restoration of consumer
4 sstoration of o
Owners, way for the

spending and investment.

comeback. Moreimportantly, companies have found
it easier to raise liquid capitals through mortgage,

s 191tz HoNe Kove e @)




(4) ESTABLISHMENT OF LONG-TERM
DEVELOPMENT STRATEGY
Recently, the SAR government has put forward a s.et
of measures to help the public tide over the economic
i d

(3) IMPROVEMENT IN INTERNATIONAL
FINANCIAL ENVIRONMENT

The financial crisis, which had engulfed Eagg Asiq

andspilled overtoRussiaand Latin America, subsided

aftersome gif funds plunged into financia]

diffi
Among which, the initiative of driving our economy
through innovation and technology, as advocated by
the Chief Executive, Mr., Tung Chee-hwa, charts the
course of Hong Kong's economic development from
along-term viewpoint, Asa result, more and more
resources will be allocated to high technologyand high
value-added industries, facilitating the revitalization

hance Hong Kong's comp

ialinters i ‘edmomentyp,
25 thei ional ity is reaching con,
onbuilding anew global financial architectyyre based
on greater transparency and more effectiye officia]
surveillance, the high volatility and fierce Speculation
that had inflicted the international financial market in
the past year would probably not the case in 1999. An
i financial envi is a pre-condition,

oflocal g
Structure.

Il. EXTERNAL FacTtogrs

(1) RAPID Economic GROWTH IN CHINESE
MAINLAND

On the back of a spectacular 7% growth in199,
Chinese Mainland has Jaid downsolid basis for further
developmentin thecomingyears, Moreover, theChinese
governmenthas decided to 'Pursueanactive fisca] [policy
and to stimulate domestic demand in full lf, while
stepping up structural adjustmentand reform of state-
owned enterprises, Hopefully, Hong](cngwillconbhue
to benefit from “Chinese factor,” especially from the
business opportunities that iy unfold with e
expansion and accelerate ﬂ’leopem'ngup of Mainlang’s
domestic market,

(2) ConsoLbaTIoN oF AsiaN EcoNomies

Hit disasrmusly by the financia] turmojl, Bagt Asian
(EA) economies are confronted wit the most severe
challengeinthe post-warhistory, Gy - geofimpor
demands from these counfries was one ofﬂlemajor:auses
accountable for the downfym in Hong Kong's export
performancelastyear, InJight of thesubstanfia) progress
that East Asian countries have magas, farin econgpe
and institutiona] restructuring, i Seems that theg,
economies are positioned for 5 tumn-aroung i the latey
halfof1999,and correspondingyy, theirdemandsmeong
Kong's products and services yj pickup,

@ 1ovckoncr

forthe rejuvenation of Asian economies, Inparticulay,
itwill pave the way for further interest cuts in these
countries.

(4) WEAKENING OF US DoLar anp
INTRODUCTION oF Euro
The unexpected outburst of Russian financial crisis
broke off the appreciating trend that US dollar had
followed since 1995, Furthermore, with the successful
Iaundu'ng Oof Buro at the startof 1999, the era of. strong
US dollar has come to anend. Pegged to US dollar,
ongKongdoHarcan, toamoreorless extent, bereleased
from the presgyyre exerted by the sharp devaluation of
other, CUITenciesin the region, thus the competitiveness
of Hong Kong €xports will be improved, especially in
Oped markets, O the other hand, the
118 Monetary unification in the EEC will
8enerate varoys, business OPportunities for Hong Kong
enterprises o C@pture in the yeqrs ahead.

B. BaRRIcApEg AND CHALLENGES
L. REGIDNAL FAc'roRs

) li:llGH REAL INTEREST RATE AnD
INGERING CREDIT CRLINCH
Alth i ¢
1.25% z“gh the PrIme rate has been oyt five times for
Snlatively jeio ) on the high side in

COmparjgon to thy
l0se " B
deflafiongy; i other countries, Moreover, the

Up the pre, i mgs*‘aperecemlyhasfacmauyjacked
el e e, toa history-high 9.5%.

necessify 1 ; =
1.0%js expz,m educe tho oy rate by another 0.5-

On the other hand, given that
L Over-optimism aboyt theeco;
financial institutions are

therejs nog much room
MOmic prospect of 1999,
: : ess likely to gt away from
their over-cautious stancein making Joans, Ag aresult,
local enterprises, especially sma] and medium~sized’
companies, will continye ¢, suffer from financing
difficulties.

(@) EXoRBITANT OPERATING Costs

The recent tumble jn the Property prices and Wwages,
ialin scal i ding, s far fr igh
to turn Hong Kong into a Cost-effective location
comparable to its counterparts in the region. In essence,
competitiveedge can besharpened notonlyby deflating.
costs, butalso. dlmughenhmcMge[ﬁciency. HongKong
should try its best to build a more pro-business
environment, improve infrastructure, upgrade human
resources and move up the Pproductivity curve, so as
to continue to offer the best value for the rest of the
world.

Alsoworth-noﬁngis thak,incontmsttothedeﬂatiomry
trendin general, traffic fees, charges for publicservices
and the prices of some franchised goods like oil and
Petroleum remain unreasonably expensive, dragging
the pace of cost corrections in Hong Kong.

3 PAINFUL STRUCTURAL ADJUSTMENT

The share of manufacturing in GDP has dropped to
less than 8% fromaround 24% in the 'mid-1980s, making
th 2 o penquesti
However, given the weaknesses in our ?conolnic
Structure are a long-developed outcome subject to the

lyberectified

confl ‘abevy offactors, they c:
igh ladjt isbound

andimp d . L
to be a hard task that will be carried forward to nex

millenjum,

() WEAK LOCAL CONSUMPTION.

ve: ffect and
Because of the lingering negative wealth e"f;i\'ﬂu
the mounting uncertainty about the future, priva

i e at the low tide this
: ion will continue to be at h
consumption will cor e

. EXTERNAL FAcTors

(1) SLowpown iy US AND Eurorean
Economies

AsHong Kong's major trade Ppartners, the US takes
more than 20% of the territory’s exports, while
European countries absorb another 15 percent.
However, as a slowdown in the US and Europe this
year seems apparent, a further decline in the global
demand is likely to become. reality, which would fuel
up the already-fierce competition in the international
marketplace, Moreover, one can not rule out the
possibility of a resurrection of protectionism in the
developed markets, which migh get up steam with
the aceelerating integration of Euro zone and tho
aggravating friction between America and its major
trade counterparts, especially China and Japan.

@ INTENSIFIED INTERNATIONAL
COMPETITION

Itis imeresling tonote that the recent fhroai-(‘uﬂing
devaluation of many Asian currencies has produced
only mixed impacts on exports from these counties,
On the one hand, the benefits of softer currency are
largely offset by higher interest rates, more expensive
Imports and a general shortage of credit. On the other
hand, a lot of buyers have shifted orders to suppliers
in Hong Kong, Taiwan and the Chinese Mainland, for
the sake of risk evasion, As East Asian economies are
pickingup, theyareincreasingly capableof ecapturing
their shares in the international market by dint of
superior cost efficency, yet probably at the expense
of Hong Kong.

(3) UNCERTAINTIES WiTH
THE WORLD ECONOMY

19995 a “year of adjustment” for world economy,
With various uncettainties ahead, Hong Kong has to
get prepared for risks that might arise from the

ernational arena.

Yyear. Stagnant domestic consumy
barrier to economic resurgence.

w199 550 HONG KONG ENTREPRENEUR @




C. CoNcLuUsIoNS AND PoLIcY
RECOMMENDATIONS

(1) A BRIEF OuTLOOK

d
pae is, the A i

(4) MAINTAINING SOCIAL HARMONY

A harmonious social atmosphere is a Key factor
comzﬂzuﬁngtoﬂlesuccessofHongKongandhasbemme
evenmore important at this economic adversity, Only
i lationship between people from

SHEMBEREE -

TR (AR5 18 5 BB A d gy
IR ?
—EAARIRTT R R .

85. B4k
AR

different stratification and the social stability are
‘maintained, can we enjoy a benign ambience that ig
conducive to business and attractive to both loca] and

o B FTAEARREHS 5390 — A SR
RERARATHET -

that our economy has weathered the worst time and
is expected to goback to the. recovery track in the latter
halfof 1999, Itis estimated that the overall growthrate
wouldliebetween-1%and 1%in 1999, whiletheinflation  international investors.
rate might fall to around -1%,

3. By XS emsg
34, ?1?2?&%%%5!5‘1 * AR AT

. UROERRENET  fomy  mys.
W -
EREEGEL R
T -

B R BA=BERBELE . w7 ;‘:fffﬁ
ek 4ot -
IS A LI 2
() STRENGTHENING TIES WiTH REAfitE > ; Sfa

CHINESE MAINLAND

Lastbutnot the least, itisinHong Kong's bestinterest ANUESRREE -
In order to ride out the adversity, Hong Kong {ostrengthenifs economic ties with Ch ese Mainland, A ﬁwﬁyg,ﬁ"'\%‘ﬂgm%@ '
companies should make further efortsto cut down o i RIFOIE L1 i

Operating costs, diversify market structure and take 13 0 A . 2 . .

7x p for land'sexport, i tobeing e
full advantage of the ney business opportunities that amajorsource and stepping:stone for FDI, After e TR - HLURE
accompany the ongoing economic Testructuring

. FHEBREERAOK « e 37. Bt R2H iy
BIERENEE . BT -

38 BT EEEARMET -

(2) STRATEGIES FOR CompANIES

A BERRREEEE  BEeEy B - m ke

worldwide. At the same time, itis equally important
toupgrade technological level, reney equipmentand
refine human resources, so as to enhance competitiye
edge in the long run,

@) PIVOTAL RoLE oF GOVERNMENT

The role of government s also essential for earlier
economicrecovery, Itjs recommendable for the SAR
government to adopt active fisca] policies and
increase public spending, 50 as to improye
infrastructure and create job Opportunities, On the
other hand, the government shoy]d Materialize jtg
initiative ofencouraging innovationang directmore

0 assist sma]]. and
medium-sized enterprises, especially on ﬂnancing
and technological fronts,

In regard to the irrationa]
and franchised commodiie

decades of rapid development, the general market E4Was .
42 FERFE

condition inMainland has Ppassed from great shortage
intosurplus, Asa Tesult, many products have reached
saturation point domestically and have to find their
Way overseas. By dint of theiy distinguished marketing
expertise, extensiye distributing channels and sound
€Xperience, Hong: Kong, enterprises can Play an active
Ppart in assisting Mainland Products to tap the
internationa] market, Beyond doubt, such cooperation
Willbenefitthe exportindustries of] bothsides, especially
ata time of intensified competition worldwide.

4 thment shoy]q avoid making major changes to

R Tetain the fayorable
caments thaj e been given to foreign investors

Previously, -
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1998 Hong Kong Award for Industry:
Machinery and Equipment Design

The 1998 Hong Kong Awards for Industry. Competition marks the [0th anniversary of
the award scheme. Since its inception, CMA has been the organizer of the Machinery and
Equipment Design Competition under the scheme, The Competition aims to encourage
and upgrade the design and promotion of machinery and equipment in Hong Kong so as to
improve competitiveness and to give recognition to the outstanding achievements of the
manufacturers,

The Competition was divided Production Machinery/Equipment;
(2) Device and Add- chinery/Equipment; (3) Scientific,
Measuring, i i i Parts and Accessories thereof; (4)
Office Machine/Equipment (including Computers) and Communication Equipment; ()
Computer Software for Industrial Application; and (6) Miscellaneoys, The CMA Machinery
and Equipment Design Award was granted to the best
by the judging panel while the Hong Kong Award for
Design went to the most
outstanding product among the
CMA Machinery and Equipment
Design Award Winners. CMA
Certificates of Merit jn Machinery
and Equipment Design were also
granted to other outstanding
Products at the discretion of the
judging panel,

Product selecteq from each category
Industry: Machinery and Equipment

Chief Execygjyy the ee Hu;  the exhipition hoy
e Honmy
) ng Che isi i
OFthe winnerg of, the 1995 Hong Kong M::: Inlr ;'3"21 e
fry.

Winners of 1995 Hong Kong Awards oy Industry posed for

(6th from right, frontrow) and rpresentafes Ofleading organizers,

The judging processes were condyctedt by
ajudging panel consisted of industrialists,
professionals and experts in engineering and
product design. Members of the panel
include:

| Chairman ; Mr Denis Chang, SC, Jp
| Members : Ms Annie Tang

Mr Herbert Liang, MBE

Prof WS Lau

Prof P'S Chung

Prof David Feng

DrY Yam

DrTLLau

DrTCLo

Dr Paul Kwok

Mt Thomas Tang

Mrs Anna Lai

Mt Simon Davies

The Award Presentation Ceremony of the
1998 Hong Kong Award for Industry was
held on November 4, 1998 at the Hong Kong
Convention and Exhibition Centre, where
the Chief Executive of the HKSAR Mr Tung

: vards to
Chee Hwa presented the grand awards

R L L
a plyall) with Chief Executive the Hon Tung Chee Hwa

—
=

the winners. Mr Herbert Liang, President
of the CMA also presented the Cha
Machinery and Equipment Design Award
to the winners,

WINNER OF THE 1998
HONG Kone AwARD For
INDUSTRY: MACHINERY
AND EQUIPMENT DEsiGN

In order to obtain a thorough under-
standing of the grand award winner, the
Hong Kong Entrepreneur interviewed Ms
Maureen Ko, Executive Director of Kent
Engineering Co Ltd. According to Ms Ko,
the winning product Pad Printer ‘Alien-In-
Line” has applied new technology in the
design. Its most distinctive feature is the
adoption of the patented sealed ink cup
design. For traditional pad printers, since ink
cup is not fully enclosed, solvent evaporation
will cause air pollution and ink viscosity
needs to be frequently monitored. The newly-
designed sealed ink cup brings minimal
solvent evaporation and consistent ink
viscosity, thus reducing air pollution and

wastage and improving printing quality.
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Chief Executive of the HKSAR the Hon Tung Chee g
{tight)presented a trophy t the winner of e 1995
Hong Kong Award forIndustry: Machinery and
Equipment Design,

e

/

CMA Prsident Mr Horbert Liang (righi)preseneq trophies to

Wi

With regard to its design, it Provides
manufacturers with the greatest flexibility
In production. For traditional Ppad printers,
different products may require different paq
Printing machines to accomplish their
Production needs. However, ‘Aliop -Line’
can be calibrated to meet the diverse
Production Tequirements of different
products. For example, the combination of
Print-heads can be adjusteq according to
different printing neeqs. In this eyer.
changing produyct environment, it ou,
minimize the amount of Capital investmeng
and provides greatest flexibility ¢,
manufacturers,

On the other hand, Ms Ko eXplained that
since product cycles haye become Much
shorter nowadays, buyers demand fo, a

(1 QT Hoxg Koo
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shorter time of delivery, and subsequently
manufacturers neeq to shorten their
Production cycle as much a5 they can, To
Cope with this trend, ‘Alien-In-Line’
employs 5 Number of technological and
design features which provide
manufacturers yigy the
in thejr Production Process, thus x'ncreasi.ng
Production efficiency signiﬁcantly,

Ms Ko alsy said that since the launch of the
pr?duct two years ago, ’Aljen-In—Line’ Pad
Printer fag Teceived enthusiastic response

ide. Given that the printer

Xpected that there is
t potentia] o, ‘Alien-In-

EMPHAS)s ON R
AND CAPTUR NG
MARKET NEEDs

Kent Engineering o Ltd has beey
specializing in the Production of g g
Printers and accessories for 25 years,
According to Ms Ko, the €ompany sells tiejy-
products to the global market through 35
agents distributeq worldwide, Apart from
Hong Kong, the €ompany has ajso

duction bases in Mainland
China and Canada,

Ms Ko pointed out that since theiy pad
Pprinters always face fierce Competition from
overseas markets, the company is ready to
make changes such a5 applying new
technologies in product design in order to
enhance their competitive edge. Therefore,
the company Puts tremendous efforts and
resources in research and development. For
example, the Hong Kong-based head-
quarters has a R&D team of over 20 staff
members. Working with ifs counterparts in
Mainland China and Canada, the
professional teams in the three areas utilize
their respective technological resources and
comparative advantages to improve their
quality on product research and
development.

In addition, experience and sensitivity o
market trends are alsg the contributing
factors for the success of Kent Engineering
in the pad printing industry. As explained
by Ms Ko, “since the products which need
Pad print as Part of their Processing are so
diverse, demands for paq printing technique
have alsg become diversified. In this
connection, Kent Engineering has kept close
contact with different industries in order to
keep track with new trends of product
development and the subsequent changing
needs on pad printing techniques. We will
adjust ourselves according fo those changes,
otherwise manufacturers may shift to other
Pad printer providers or even choose not to
use pad printing. Therefore, our objective
is to provide the best solution to our
customers for their production needs,”

Executive Director of Kent Engined
Ms Maureen Ko — winner of 1995 i

.4l|'arrlfurr'ndus!ry:Machinen’:mdfquip ent Désign.

The Pad Printer “Alien-In-Line” is awarded
the 1998 Hong Kong Avard or Industy:
Machinery and Equipment Design.
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DIFFICULTIES AND
CHALLENGES IN THE PAD
PRINTING INDUSTRY

Talking about the difficulties and
challenges faced by the Hong Kong pad
printing industry, Ms Ko opined that
training of competent professionals for the
industry is the biggest problem they.
encountered, She said, “to train up a group
of competent professionals to work for the
pad printing industry is not an easy task.
To be the Professionals for this industry,
People need to keep frequent contact with
different industries, and there are always
Rew printing requirements not known
before. Also, they need to be highly aware
of the latest market frend and customer
needs, which means that they have to
accumulate product knowledge and
experience in order to handle the work
Properly. Such experience cannot pe
aceumulated within a short period of fime.
Therefore, it is extremely difficylt for us to
frain up a highly competent stafg

Ms Ko also believes that the Government
should play a more active roje. in supporting
Hong Kong’s industry a5 4
whole. She said that the
Government has not proyieq
adequate assistance for indystria]
development which ony rejie
on the efforts of indiyidys|
industrialists. The Governmeng
shouldSsupport priyare
COMpaNies in areas such as R,

Product developmen;, training
and marketing promotion, gpe

The line of,

Ompany is confi g oy C
needs of V"'""'fr%uspmdmrm'fisrydiverse

said that even though the Government has
set up funds to subsidize resez‘arcﬁ efforts,
there are too many restrictions on
application criteria which have. made the
funds unrealistic to meet the industry’s
needs. Furthermore, governments of many
foreign countries often organize and even
subsidize companies to Pparticipate in
overseas market promotion activities such
as exhibitions. However, Hong Kong
manufacturers can only rely on their own
Tesources to explore overseas markets, Ms
Ko stressed that Hong, Kong Government
should allocate more Tesources to promote.
Hong Kong’s industry so as to improve the
competitiveness of Hong Kong
manufacturers in the international market,

Lastly, Ms Ko expressed that the winning
of the 1998 Hong Kong Award for Industry:
Machinery and Equipment Design serves
2 a big encouragement to oyer two
hundred staff of the company. Kent

Pad priners i £ Co L1d
{{ Produce ¥ Kent Engince; 0 Ltd, The
fal
Customers n, Omply with marker trends,

OB 25428613 LM 27360288
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“Local banks are noy
facing a difficult market,”
said Mr Cheng. Having
said that, the veteran
banker reiterated that
“fundamentals of the
banking system remain
Very strong and healthy”.

Hang Seng Bank’s Vice-Chairman

MrVincent H C C

vincenl HC Cheng, Vice-Chairman and

Chief Executive of Heng Seng Bank
Welcomes CMA members to discuss ways to turn
the adverse economic tides.

From 96 to the first half of 97 financial Yyear,
many banks expanded their credit service hastily,
thereby bidding up the advances-m»depusits
ratio. Nowadays, banks are competing fiercely

unemployment scene are affect;
n the banking indusry,

Back in the heyday, local banks had fire undey
their bellies, Banks were Very aggressive and eager
0 expand their business, The general optimistic
mood has made the unexpected downyyy
especially hard to bear,

Local banks are now facing 5 difficult market
said Mr Cheng. Haying saiq that, the vetera
banker reiterated thag “fundamentals of g,
banking system remain Very strong and healgy

local banks have pegn
nding their buginags,
he adversity they .,
0 bear,” Mr Cheng gyig.

Although loan ang deposit markets 4ro
shrinking, Heng Seng Ban a5 10 plan to recfyg
its lending activities,

@ Hoxe Kong ENTREPRENEYR JANUARY 1999 josye

and Chief Executive

“We are very much willing to support the
manufacturing industry, 1,ocq] manufacturers
and CMA members are welcome to visit us to
discuss their own, financing proposals,” Mr
Cheng said,

Rather adverse economic tide is tackled by
more prudent strategies on risk management.
Atthe end of last yeay, Heng Seng’s net charge
for bad debis decreased by 11 per cent to $635
million. The figreg reflected a prudent lending
Policy and strict eypense discipline.

Strong capital reserye 5 another trump card
bolstereq by Mr Cheng that his bank could steer
through the €eonomic turmoil unscathed.

In rainy day,, many large corporations
A 0ut tactics (g gy g Heng Seng Bank
i Neered the trade finance
Ximate 100 employees from

Were re-deployed to new

Pranches SProuting along the new MTR
Toutes 80ing to the airports, No redundancy’
#defand hepe v no similar plan

Whatsoeyey, Cheng promised,

| -
HiHang Seng All Schools Table Tenis Championghipg
98 Fress Confeence Mr Vincent Cheng, Vig. i o,
indChif Execuiv of Hang Seng Bank, s oy

o baking (o demonstrate his able tenn i,

| Mr Cheng is a banker used to fight uphi
ale. Born in a poor family, Mr Cheng workeq
IS Way up in the career path with his intelligent,
modestand diligent characters, In retrospect, the
fuccessful banker had a rough upbringing,
foverty and personal mishaps were his best
mpanions in his childhood,

The banker who is now in charge of the
second-largest bank in Hong Kong used to sleep
N the streets in Shamshuipo. He was rejected
fiom the school and spent his days helping his
father with his fruit selling business,

Now sitting on top of the Hang Seng Bank
Centra] Headquarters with a breath-taking sea-
View, Mr Cheng used to live in a small unit
shared with ot least six families. The unit was
fOteven a proper residential house, but simply
“hannex of a furniture shop.

“Igrew up in a humble family. Most Hong
oNg Faumilies in my time were poor,” he said.
“We lived i, house- not a house- a unit. The
00t Was & furniture shop and in the back there
Wereatleast six families,

‘I summer e all had to sleep on the street
it was too hot in the house. This was not
““Cﬂmmun,” Mr Cheng described

M Cheng's father had a shop seling frut ane
221 Pai dong, The young kid used to help his
$Uz Selling ity ile oing his homework
Onga fruit carton,

3 wcial that

Ldon't think 1 have something special ”‘I
s ch

2Hher kidg oyt paye, Hong Kong is full of su

Storj, i "
8565 Tom not exceptional

A.dding fo the misfortune, My Cheng contracted
Polio as 5 child ang left one of his legs disabled
50 he now waks g o Pronounced Ji:np.

When Mentioned that he is crippled, the
Successful banker kept reiterating that he haq
10 infention to maje ahero out of himself. He
Was simply telling g story”,

In 1978, Mr Cheng joineq Hong Kong Bank
2nd worked his way up the g ey to become
the Chief Financial Officer 1 November 1994

“We are very much willing
10 support the manu-
facturing industry. Local

manufacturers and CMA
members are welcome to
Visit us to discuss their own
financing proposals,” Mr

Back in 1995 when he was made Group
General Manager, he became the first Chinese
tojoin the bank’s executive board in its history.

Keeping with his humble character, Mr Cheng
always regards his success as in the right place
at the right time.

“There are the lucky ones who are in the right
place at the right time. T had the necessary
conditions - hard work and average intelligence
- butTwas lucky enough to get an opporturity,
Mr Cheng remarked.

Mr Cheng’s autobiography may look similar
fomany other successful tycoons who struggled
their way up back at the time when Hong Kong
was far less prosperous. Paradoxically, their carly
struggles have carved outa character strong and
brave enough to weather adversities similar to

those now bashing the territory.

Although there is no way
to predict when and where
we can see the light at the end
of the tunnel, Mr Cheng still
kept his fingers crossed.

“We have very strong
fundamentals and a good
banking system,” he said
reassuringly. “Once after the
economic recovery, Hong
Kong’s financial base will be

more stable.
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Cheng said.

M Vincent Cheng (centre, front row), Vice- Chairman

" and Chief Executive of Hang Seng Bank, Poses with the
recipients of the Hang Ser
reception on 5 June 1993,

'8 Bank Scholarships at a teq
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1998 ANNUAL GENERAL MEETING

‘The Association held its 1998 Annual General Meeting
on December 3, 199, Speaking at the meeting, CMA
Acting President Mr. Leung Nai Wing said that over
the past year Hong Kong encountered financial hurdles
and economic challenges which had never been so acute
as a result of the extending influence of the Asian
financial crisis. To turn the crisis into opportunity and
to achieve sustained development, HKSAR Chief
Executive Mr Tung Chee Hwa announced in his second
Policy Address that innovation and technology should
be the major impetus for our economic growth, Mr.
Tung has also pledged to strengthen “mid-stream”
research and development and to establish an

GMA & Donors Scholarsllip
Presentation Ceremony 1993

Offciated by Deputy Secretary for Edycagion
watthew Cheung, CMA Viee-Presidents M yip
and Chairman of CMA Technical Education 5
Graham Cheng, the 35th CMA & Donors g,
eremony was held on December 1,

1998 at CMA Conference Hall.

To promote technical education in
Hong Kong, CMA has established the
GMA & Donors Scholarship Program

ince 1964, presenting annual
scholarships to outstanding students
from technical and tertiary institutes,

the Association, a total of 224 students
from 28 educational institutes were

and Manpower )y
8 Chung, Mr Jose yy,
anding Committee yir
holal‘slnp Presentation

LRSI
10N Iy

(Above) CMA Vice-President

s Mr Yip Hing Chung,

(4th from lef) Mr Jose Yu (1st from right), Deputy

Secretary for Education and Manpower Mr

Cheung (2nd from right) posed for a photo with
other officiating guests from the Association and
some of the scholarship winners at the 35th CMA &
Donors Scholarship Presentation Ceremony.

(Left) Mr Matthew Cheung (left) presented.
scholarships on behalf of the Association at the

Mathew

Innovation and Technology Fund with an injection of
HIKS5 billion. Itaims to finance special projects which
will contribute to the innovation and technological

avarded scholarships donated by
| benevolent members of the Association
| amounting to HK8430400.. ¢

Ceremany.

CHA Executive Vicersidnt i Leung Nai Wing (3rd rom right) Viceresdont
Mr Chan Wing Kee (3rd from left), Dr M W Lui (2nd from right), Mr Lin Fai Shat

upgrading in our manufacturing and services indusries,

(2nd from left), Mr Eddie Lu (right) and Assistant to President Mr Lam Hok Po (left)

attended the 1998 Annual General. ‘Meeting,

Mz Leung pointed out that the mid-stream research

s pivotalstep for the transformation of basic scientific

research into products. Therefore, it needs to stimulate the
collaboration of academic institutions and industry in research
and development. The Association also urges the HKSAR
government to announce the operafion details of the Fund as
soon as possible. Application for the Fund should be made
simple and easy. Earlier, the Association also suggested the
HKSAR government to establish an Industrial Technology
Council with full responsibility of coordinating and
implementing allindustrial technology development Projects in
Hong Kong. 1t s hoped that the government will conduct a

The Association heldits Annual General Meeting an Decemper 3, 1995,
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detaled study of the proposalin order to lay a good foundation
for the development of hi-tech and high value-added industries.

Another important mission of the Association in 1998 is the
organization of the 33rd Hong Kong Products Expo, Following
the first-ever Expo held in Guangzhou in October 1998, the
Assodation organized the Hong Kong Products Expo again in Hong
Kong from December 18, 1998 to January 11,1999 at Tamar Site,
Central. The Expo aims at Promoting the local industrial and
commercial development, boosting the consumption of the Hong.
Kong citizens as well a5 strengthening the economic cooperation
and exchanges between the local and international business
communities, The legendary Miss Exhibition Pageant Contest was
2150 organized together with 5 yyhoe series of entertainment
Programmes, competitions anq cultural performances.

Albeit the curre
continue its mig
development anq
frade and induysy,

0t economic downturn, the Association will
sion to bcnsling Hong Kong’s economic
Will spare no efforts i the promotion of the
¥ in Hong Kong, The Assaciation strongly’
full Support from the Central Government,
"¢ HKSAR government, cooperation among

& the society, and confidence of Hong Kor;
citizens, oyy €conom

Prosper from

Various sectors of

: 0
Y 15 deemed to recover in no time and &
Amore stable platfory,

MieHerbert Liang, MBE
The Choi Cheung Kok Foundation Ltd
Addison Ltd
Biion Trading Ltd
The M. Lau Kim Chai Charitable Trust
Fonvard Winsome Industies Ltd
Funny Corporation
MrYip Hing Chung, MBE, Jp
Vangtzekiang Garment Mfg Co Ltd
HKI CoLtd
Keystone Electroncs Co Ltd
Milo's Knitwear (Hong Kong) Ltd
Wing Li Cassette & Video Tapes Mig Co Ltd
Afsa Knting Factory (HK) Lid
St Louis Land Investment Co Ltd
Hung's Funds (4

It Chow Yun Sheung
United Oyerseqs Capital Ltd
Afa Ships L1g
YanHing Mining Co L1
KitHart Moty Miy Ltd

DaWatch Co L1q
shotng Weaving Faciory

el Elecyric Mig (Holdings) Co Ltd

1C8 Industries | g

O Yam Mfy Co 11

% Quartz Industries Ltd

Taching Perfeum o 14
-

20,000
20,000
20,000
20,000
20,000
13,500
10,400
10,000
10,000
10,000
10,000
10,000
10,000
10,000
10,000
10,000
10,000
10,000
10,000
10,000
10,000

5,000

5,000

5,000

5,000

5,000

3,500

3,000

Hong Kong Garment Mfg Co Ltd

Mr Chu Poon Shin

Alexandra, James & Co Ltd

Wai Yuen Cheong & Co Ltd
Tingkwon Metal Miy Ltd

Mirador Fashion Knitters Ltd

New Night Lighting Mg Ltd

Kervin Engineering Co Lid

Pak Kee Metal & Plastic Mfy Ltd
Precious Knilting Garment Factory Ltd
Fuk Hing Industies Co Lid

Lai Ming Metal Mfy Ltd

Ronald Leather Manufacturing Ltd
Hoi Tak Plastic Stationery Fty Ltd
Dah Chung Industrial Co Ltd

Lucky Enamelware Factory Ltd
Edward Wong & CoLLtd

MrMak Hung

Mr Ting Woo Shou Kenneth, JP

Tin Lung Motor (HK) Co Ltd

Po Shing Shoe Co Ltd

Bejing Enterprses Holdings Ltd

Tai Pang Jewellery Miy

HK-SAR Associates Ltd

Eurasia Engineering Corp Ltd
Diaward Steel Works Ltd

Shun Wo Labels Knitting Dcmny ‘
;‘mnh Ocean Towel Factory (1984) Ltd

A7 1999

3,000
3,000
3,000
3,000

3,000
3,000
3,000
3,000
2,800
2,500
2,500

Hoover Luggage Manufacturing Co Ltd
Mui's Kamsing Garment Ltd

Gemmy Development Co Ltd

Chui Kum Stationery Mfg Co Ltd

Hing Fat Plastic Mfg Co Ltd

Legarleon Enterprises Ltd

Mr Thomas F H Chan

Eurosia Holdings Lid

HK Sam Fung Knitting Factory Ltd

Mr Yim Chan Chee:

Lee Lim Ming Metal Works Ltd

Ge Ling Engineering Co

Starform Services Ltd

Ms Cecilia Chen

Law Tai Hang Products Ltd

May Corporation Ltd

Ki Mee Kitchenware Ltd

Lucky Team Holdings Ltd

Gauss Electronics Co Ltd

Dashing Press Ltd

Associated Garment Mg Co Ltd

Lup Kee Metal Ornament Fty Ltd

Yee Kee Steel & Electrical Appliances Ltd
Mr Ho Yuk Wing

Mr Chao King Lin, S.8.5t, JP
Silver Mfy Holdings Co Ltd

Total

Hoxe Ko Exrrneseo @)

2,000
2,000
2,000
2,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000

500

300

500

430,400




Dinner Reception in Honour of the
Delegation of China Overseas
Friendship Association

Employment Information Post 98

To assist job seekers in obtaining the latest employment and
relraining information and to help employers recruit the suitable
staff, the Association, in collaboration: with the Labour Department,
the Employees Retraining Board, the Chinese General Chamber
of Commerce, the Employers’ Federation of Hong Kong, the
Federation of Hong Kong Industries and the Hong Kong General
Chamber of Commerce, organized the ‘Employment Information
Post 98 on November 26, 1998 at the City Hall, Through
exhibition, career alks and video shows, the actvity provided a
Wwide range of employment information to the job seckers.

More than 20 enterprises from different sectors participated
in the ‘Employment Information Post 98/, offering more than
11500 0b vacancies and retraining cotises. Moreover,job seekers
could also submit job applications and enrolment forms for
retraining courses on the spot. The activity received enthiisiastic
Tesponse with over 2,500 visitors.

General of United Front Department of the CPC Central
Committee Mr Qin Zhi: Gang (left) at the dinner.

Over 2,500 visitors attended. the
on November 26, 1998,

i o M
CMA President Mr Herbert Liang (7th from right) recieved a
souvenir from Cai Limjn (7th from fefy), After the meeting, the

Led by the Deputy Goyerpoy of pogpie i
i r Gl Limin, e 0. mengr e 1L0f e Hobei

ice r Delegation visi
Ao o elegation visited the

Place af Tamar sife,
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[unch Reception
in Honour of Mr Yu Xiao Song,

The Association hosted a lunch reception for fhe 6-membe
delegation led by Mr Yu Xio Song, Chairman of the Ching
Council for the Promotion of Internationa] Trade (CcPIT) on
November 9, 1998. Both parties exchanged views o importang
conomic domains of China stuch as the fytest development ang
prospect of foreign trade and export Processing trade, CMA
President Mr Herbert Liang attended the Lunch reception iy
other Vice-Presidents and general committee members,

J &S Ll 2
Onlelalf of the Association, CMA President Mr Herbert Liang (3rd
Irom right) presented a souvenir to Mr Yu Xiao Song (cente)

Delegation visited the 3¢ Hong Kong Products Expo which t00k

: o
SHCBan ofichuan Prvine, e by he Vice-Goveror i
Sichuan proyince pgy Xu Shiqun (3rd from the right), i m{; e
Asociafion n January 6, The meeting was held at Tnnmr, S\r &,
Where fho 33, d Hong Kong Products Expo took place. M ;d e
SSident Mr Herpert Liang (3rd from left) led a tour aroun
B1p0 afer e meeting,

Chairman of the CCPIT

The Association hosted a funch reception in honour of Mr Yu Xiao
Song, Chairman of the China Council. for the Promotion of
International Trade (2nd from left) on November 9, 1998, CyA
President Mr Herbert Liang (centre), Vice-President Mr Jose Yu (1st
{rom lef) and Mr L FaiShat (15t from right) posed for a photo
with Mr Yu.

I e
GilA President Mr Herbert Liang (2nd from right) accompanied the
delegation to visit the 33rd Hong Kong Products Expo. Seen in the
picture were Mr Herbert Liang and Mr Xu Shiqun (1st from right)
at one of the booths of the Evpo.




New Extension of CMA Secondary School

In March, 1996, CMA Secondary School was granted a fund
of HK$13,000,000 by the Government to build a new extension
of the school. The construction work was completed by the end
0f 1998 under the joint effort of the Education Department,
Architectural Services Department, consultancy firms, contractors
and other government offices. A Key-Hand-Over. Ceremony was
held on December 1,1998 at which Education officers Mr Yip
Sai-on and Mr Lee Wing-yin handed over the key of the
extension to the school supervisor Mr Paul TS Yin,

A Key-Hand.Over Ceremony for the new extension of the

CMA Secondary Schaol was held on December 1,195,

Education oficers Mr Yip Sai-on (4t from right) and.

Mr Lee Wingyin (1stfrom lef) handed over the ke tothe schoo]
supervisor Mr Paul TS Yin (3 from le). Others include s
principal Mr Fan Kam-ping (2nd from ey, o

rative

Delegation of the Ad

Committee of Shenyang

CMA Deputy Executive Secretary Ms Maria fau (fefy presented a
souvenir fo Chairman of Administrative Committee of Shenyang Neyy
and High-tech Industrial Development Zore Ay Song Tieyu (rght), who
Jed a delegation to vistthe Association on Decempee 11,1998, .
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Seminar on Product Liability

To enhance mermbers' understanding on product liabilty g
to expore the ways to transfer relevant risks, the Assuciannn
organized a seminar on product liablity on December 11, 1995
M Ermest Leung, Associate Director of Aon Risk Services ¢
Ltd,, together with Mr Tam Man Lap, Assistant Product Liability
Manager and Ms Tinna Kwok, Assistant Claims Manager of
American International Underwriters Corp,, Ltd. were inviteq
as guest speakers and to provide professional advice for e
participants. The seminar received enthusiastic response with
more than 60 participants.

included Assistant Manager (Claims
(1eft) and Assistant Product Liability
(right) from AIU, as well as Aon's
Director Mr Ernest Leung (centre),

Delegation from Shandong

| il
CMA Vice Presidont 1 ' jon fron
ui M W A elegation from

Shandong on Noteos a0 ”m{tenlre) received a delegatior

Delegation of the Chinese Minority Group

Organized by the Hong Kong Pei Hua Education
Foundation, a 42-member Delegation of the Chinese Minority
(Group, led by Deputy Director of the Second Bureau of the
United Front Work Department of the CPC Central Committee

Delegation of the Commission of

Boreign Economic Relations & Trade of
Guangdong Province

W Chen 21 Cheng (e ofthe Commisson ofFrcin Sl

Relationg g 7iade of Guangdong Province led a ’-’"”.’TIII :;/ &
e Balon tovist the Association on December 7, 1 70

1Sl by CMA Vice.president i Yip Hing Chung (511

Delegation of the Chinese
Minority Group visited the
Association on December 15,
1998. CMA President Mr
Herbert Liang (6th from left,
front row) and other CMA
representatives posed for a
photo with the delegates,

Mz Jiang Jian Yong, viited the Association on December 15,
1998, The meeting was chaired by CMA President Mr Herbert
Liang, and was attended by Vice-Presidents Mr Jose Yu, Mr
Lin Fai Shat and Mr Lo Man Tuen. Topics including economic
co-operation opportunities between Hong Kong and the
mainland were discussed.

Delegation of United Front Department of
CPC Central Committee

fent Mr Herbert Liang (2nd from right) received the
tion of United Front Department of CPC Central Committee
on November 27, 1998 with other CMA representatives,

Hoe Koxe Evngenvee @G5




: e ; : ission of Fore;
The 14th Athletic Meet of CMA Choi . Delegation of the Commission o izn
Cheung Il(ok Si&clzlld:sy gclmol : Econeumy & Trade of Guangdong Proving,

Vice-Director of the Commission of Foreign Economy & Trade of
Guangdong Province Mr Huang Zhi We (right) led a delegation 1
visit the Association on November 30, 1998. o

< Delegation of the People’s Government of

The 14th Athletic Meet of CMA Cho Cheung Kok SecondarySchool  Mudanjiang City He"““ﬁ'\ll‘""g Provinee
was held on November 10 t0 11, 1998, Dr pavid y Wong (lefy),

Executive Committee Member ofthe Assocation, was i e the

chief guest of honour, Seen i the picture were Wong and the

school supervisor Mr Choi Wan Hoe, Patricl (right).

YVice Mayor ofthe Peaple’s Government of Mudanjiang City
Heilongjiang Province My Yap shoy Peng (centre) led a delegation
1o visit the Association op November 27,1998,

O mesrge mnwmpenk maﬁgg'w\

Visit by the Republic of Lithuania ¢ : 4

3 : 5 - - = &aj ’WFEM?
Wit active artcpation b the students, a mumbe o ecords fellat B FRE BT SRR g
the 1th Athltic Meet of CHA Choi Ceung Ko Secondary ool | -

g - =
3 ‘ ; iR 12008
: 5. a g

mﬂf o B, Vice-Prsiden of he Acspoition received
L ;" Damms Voveris from Embassy of the Republic of

e ccononeCember 18, 1995, o Paties exchanged views 01
'0mic and trag C0-0peration between the two places.
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THE HONG KONG 5-S CAMPAIGN

INTRODUCTION

It has been recognized that Japanese firms
are clean and orderly. The same is true for
high quality western firms. Over the last two
decades, the Japanese have formalised the
Workplace management technique and named
it as 5-S Practice. In 1994, the Hong Kong
Government Industry Department started
promoting the 55 practice in Hong Kong,
Many seminars and workshops have been
conducted and they were all very popular and
well-received by the business community, In
December 1996, the Department appointed Dr.
Sam Ho (School of Business, HK Baptist
University) to commission the 5-8 Workbook
[1997], based on the teaching materials and
ten local case studies. Further, a grant has
been given to the author to train up 2,500 5-
Lead Auditors, the first of its kind in the
world.

The 5-5 practice is a technique used to
establish and maintain quality environment
in an organisation, The name stands for five
Japanese words: Seiri, Seiton, Seiso, Seiketsu
and Shitsuke. The English equivalents, their
meanings and typical examples are shown in
the following table:

THE STATUS QUO oF
HONG KONG 5-S
CAMPAIGN

Commencing in March 1998, over 5
thousand of candidates coming from
hundreds of organizations have. joined the
Pprogramme. The organizations Tepresent g
wide range of industrial sectors including by
not imited to manufacturing, public utilities,
retailing, food catering, etc. Their Tesponses
are positive and encouraging. Many of them
have decided or started their company-wide
5-5 campaign to deep-root this technique in
their organization so as to cultivate a 5-§
culture. Organizations that adopt 5-S include
C&K, Central Textiles, CKFC Construction,
Computer Productd Asia, Hong Kong
Telecom CSL, Elec & Eltek, Hong Kong
Housing Department, KCRC, Sogo Hong
Kong, Snnyside etc, The Tesults are remarkable
and encouraging, Recently jointed companies
include Dah Cheong Hon, Vtech, Philips, Kam
Yuen Watch Case, Chan’s Florence, Good
Health Kindergarten & Child Care Centre,
Ocean Empire and Ming Saloon,

THE 5-S PRACTICE IN
DETAIL

SYSTEMATISE (SEITON)

Neatness is a study of efficiency, 1 i a
question of how quickly you can get the things
jou need and how quickly You can put thep,
away. Just making an arbitrary decision on
where things go is not going to make yoy any
faster. Instead, you have to analyze why
getting things out and Putting them away
takes so long. You have to study this for hoth
the people using the things frequenlly and
those who seldom use them, You have to
devise a system that everyone can understand,

SANITISE (SEIso)

‘Everyone is a Janitor’ — Cleaning should
be done by everyone in the organisation, from
the managing director to the cleaner. This is
Why the Japanese do not need street cleaners
in residential areas. Every family is
tesponsible for cleaning the Pavement in front
Oftheir house. Therefore, what they need are
tubbish collectors. The Japanese believe that
While they are doing cleaning, they
deaning their minds, too. If you have done
Jour annual cleaning at home before the New
Year, you would Pprobably have this feeling
Of freshness,

are

STANDARDISATION (SEIKETSU)

Standardisation means continually and
f*peatedly maintaining neatness and cleaning
of your Organization. As such, it embraces
%0th personal cleanliness and the cleanliness

Discipline is a process of repetition and
discipline as an integral part
ty- How many people have
€cause they forgot to wear
et, their safety shoes, or their

80ggles? Far too many. How many have
had accidents because they stuck their hands
nto the machinery yithot shutting it off
first? Again, too many. Tt is important that
everyone has the habit of obeying simple
safety rules,

BENEFITS

Because of its effectiveness to quality and
productivity improvement, 5.5 should be
considered as step number one for any quality
Programme. Nevertheless, any organization
Which has already embarked on other quality
Programmes, such as Business Process Re.
engineering, Quality Control Circle, IS0 9000,
150 14000, Total Preventive Maintenance, or
TQM should take a step back o ripe the
benefitof this powerful technique.

The information is quoted from the article,
55 pracice-the ey to improve your Qualiy,
Productivy, Image and Competitiveness” writen
by DrSam Ho, Schoolof Business, Hong Kong
Baptist University.

(Upper photo): A good example of

“Discipline” seeing s believing,
(Left photo): A counter example of
“Organization” s o throw away

Sfthe environment, The emphasis here is on
Visual m and 5-5 isati

STRUCTURISE (SEIRI)

Seiri
Seiton
Seiso
Seiketsu

Shitsuke:

Structurse
Systematise
Sanitse
Standardise

Selfdiscipline

@

Organisation Thiow away rubbish

Neatness 30-second retieval of documen.

Cleaning Incividial cleaing resposijy

Sndardision  Transparency oforge

Discipline D055 daily

There are many examples of successfyy]
implementation of some principles of the 5.5,
especially organisations in the service sector,
such as fast-food restaurants, Supermarkets,
hotels, libraries, and leisure centres,
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Apart from throwing away the rubbish, it
s worthwhile to emphasise the importance
of a principle of organisation called ‘one-is-
best’, Examples of application include: one
set of tools /stationery, one page form/memo,
One day processing, one stop service for
€ustomer and one location file (including local
27¢A NetWork server for fije sharing). In
Particular fo ‘one day processing’, there iS
an ancient Chinese saying “Let today’s work
Belongs 1o today, There s alot of virtue in
850yt Bt roqires o o bimed effor

of Organisation ang self-discipline.

8
inovation ang total visual management are
16d £ attain and maintain standardised
£90ditions 5o that you can always act quickly.

PIScIPLINE (SHiTSUKE)

Discipline means instilling the ability of
Oing things the way they are supposed tobe
One. The emphasis here is on creating a
“Otkplace with good habits. By teaching
o “IY0ne what needs to be done and having
fVeryone Practising it, bad habits are
iminateq and good ones are formed T.hw
Tocegs helps people form habits of making

and fo]lowing the rules.

rubbish.

Seminar on “Hazard Analysis Critical Control
Point” (HACCP)

VA Testng & Certfication Laboratories (CMIA TCL)
held a seminar on “Hazard Analysis Critical C(.;n[ml
Point” (HACCP) on 21 October, 1998. The participants
came from various food companies, such as /f’("/
manufacturers and food exporters. During this seminar,
Mr Sangem Hsu, General Manager for Industrial
Activites, Det Norske Veritas gave a aemn’gd o.\pﬂ?r)mvml:
regarding the content and reqm’re/m of HACCP. The
patticipants also oined the discussion and exchanged

views with each other.
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Belorussia

Poland

Czechoslovakia

Romania

INFRASTRUCTURE

Bulgaria has a good inﬁ-astructure for
domestic and internationa] transport anq
communications. There are four internatiuna]
airports in the country. The roaq density i
significantly higher than in the EyJ. Highways
and railways link to European axes, notably
the E80 motorway, and Provide the most
direct overland gateway between Western
Burope, Turkey and the Midd]e East. Black

Currently, export transactions for some
commodity gro,
They include
8rapes, wheat, barley, maize, flours, sunflower
seeds and oil, sugar, bran, wing ang alcohol
beverages, tobacco ang tobacco products, coal
and coke, liquid fuels, finished medicine,
textile materials ang products, metals,
computer software on CD-ROM, audio and
video records, etc,

Tstmen .
i umﬂ!ﬁg?

Sea ports offer excellent access to Ukraine,
' Russia and Mediterranean, and via the
Danube River there is a direct link to Central
3

Bulgaria applies export quotas only for the
800ds where an international agreement

|

Bulgaria is situated in the South-Eastern
part of the Balkan Peninsula, [ts capital is Sofia,

The country has population of 8.4 million and

aterritory of 110,100 sq.km,

INDUSTRY

The chemical sectoris a leading growth
sector in Bulgarian industry accounting for
26% of industrial output in 1996, This sector
provides fertilizers, plastics, paints, detergents,
Pharmaceuticals anq Perfumery anq
cosmetics.

The food-processing, beverages and tobacco

industry is one of the Priority targets for

t. Products of the food,

industry accounted for

21% of total industria] output, with an export

share of 17% (USp 896m) in 1996, About 300

manufacturing companies are inyolyeq in this
industry.
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Ferrous and non-ferrous metallurgy,
including ore mining, form a resource bagis
for mac.hine-building, construction and other
sectors of the Bulgarjan economy. In 1996
metallurgical production accounted for 12%
Of total industrial output. The share of
metallurgical Products in Bulgarian export
Fevenues is quite substantial with USD 888 m
in 1996, The number employed in the sector
15 56,000,

Bulagria js strategically located on the
Balkans serving as cross-point for
telecommunicationg traffic from Europe to the
Middle East, anq also to the southern part of
the CIS and A, The Bulgarian government
Plans to privatize Package of 25% of the
State-owneq Operator Bulgarian
Telecommunicati Company (BTC), which

i € Bulgarian market. The
investment Strategy of BTC is extremely
challenging, incly g laying down of the
digital operagio, network. Major Bulgarian
cities haye already been connected under the

T TG e plan amounts (0
USD 1500

 and Western Europe.

Parallel to the main investment Ppriorities
telated to transport infrastructure
development, efforts are concentrated on the
following Pprojects: Testructuring of the
Bulgarian State Railways Company,
tehabilitation of the national road network,
anda ring transport corridor around the Black
Sea coast,

TRADE

Within the member countries,
Flropean Union countries are Bulgaria’s
Brgest trading partner, accounting for 40.5%
Oftrade furmover. The largest trading partner
MIhin the EY is Germany, followed by Ttaly,
B France and the UK, From non-

European, countries, the largest partner is the
Usa.

The state monopoly in foreign trade was
bolishe ¢ the end of 1989. All companies
BREEn et nccess o international
Markets, A limited number of goods are
Subject ¢, administrative control, stemming
" Bulgaria’s compliance with international
“Breements ong special domestic legislation.
» A€C0rdance with trade liberalisation
BLCISS) the umber of goods subject to
B a0 bang has been significantly
Cduceq after 1 January 1998.

exists. Quotas are applied for textile exports
o the USA and Canada; permits for exportin
these cases are required,

A limited number of commodity groups are
subject to registration when imported.
Transactions on a small number of items are
subject to permits such as drugs and
substances for their production, some
chemicals, nuclear equipment and materials.
In 1998 a large number of commodity groups
are exempt from customs duties: some
agricultural machines and tractors, major parts
of medical instruments and equipment,
materials for pharmaceutical production.
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The Duty-Free Zones were established in
Bulgaria in 1987. There are at present six duty-
free zones in Bulgaria. All of them are
initiated and Pprovided with land and
infrastructure by the state. The zone is
managed by a purpose-set joint stock
companies or state-owned. companies.

At present, the duty-free zones are located
on strategic transport routes leading to main
International markets: the EC, the Central
European and ex-Soviet countries, Middle East
and the Northern Africa, Two are along the
Danube River and Rhine-Maine-Danube, Two
other zones are at the cross points of the frans.
EBuropean motorways connecting Western and
North Europe with the Middle East and
Greece.

The advantages of Bulgarian free-trade
Zones include;

* 8oods delivered to the duty-free zoes
With the purpose of production, storage,
Processing or re-export are VAT and dtieg
exempt.
convertible foreign currency s in e

Xevenues can be transferred abroag freely
without any restrictions,

administrative structures reljeye the
investor's need to contact local authorities
directly,

well-developed and conenjens railway
links,

production and labour costs are 1oy with
well-trained and highly quajifiag labour
available,

GUARANTEES FOR
FOREIGN lNVESTMENT

In April 1995, the Foreign investmeng agency
was established as 5 One-stop institution for
foreign investors, A key function of the
Agency is to assist companies before and afte,
the investment Process,
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The Bulgarian Constitution and the Lay, on
Foreign Investment provide Nation,)
treatment to foreign investors, so that foreigy
investors are able to conduct €Conomj,
activities in the country under the terms
applicable to local entrepreneurs €XCept whera
otherwise provided for by law. Bulgaria i
signatory to a system of bilatera] treaties op
Ppromotion and mutual Protection of foreign
investment which provide for not-lesg.
favourable terms for non-resident Companieg
and persons for doing business than those
enjoyed by locals,

Bulgaria has established a liberal regime for
xepatriation of after-tax profit and capital,
Foreign investors can freely purchase foreign
currencies and repatriate funds abroad,

Interested parties, please contact:
Bulgarian Foreign Investment Agency (BIFA)
Address: 3 Sveta Soffa Street, Sofia 1000, Bulgaria
Tel:3592 980 09 18

Fax:3592.98013 20

Email: ia@geobiz.com

Web site: hupj/wnv.geubiz.cum/ﬁa

G

}

etting Into 5 World of

Safety and Standaruizat

Inthe ever expanding and changing worlg oftrade, the most
elementary requirement formarke!acceptance is usually to
meetaregional or national standards suchas EN, IEC, BS, VDE.

CMATESTING AND CERT]| FICATION LABORATORIES

-profit making testing institute

Laboratory Accredition Scheme

ge of tests listed in the HOKLAS
Directory under registration No, 4.

TCL has an agreementwith TUV certification body toactas
testing agent for GS mark.

CMA-TCL is a multi-objective organization, ready to
provide professional services as follows:

¥ Equipment/Material Testing
7] Production & Quality Surveys

Application for Safety Approvals
Follow-up Programs

Inspection Agency

Standards and Safety Research

Detailed information please contact us now,

CMA Testing and Certification Laboratories

fing Genire, 913 Wong Chuk Yeung Sireet, Fo Tan, Shatin, T, Hang Kong
s tc1409; van Hing Email: cl@hkstar.com

L &3
X
~
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Please apply now

o 1999 HONG KONG awarps FOR INDUSTRY :
Hong Kong Productivity 2
Febrary 210 Company Secrtril Pracice ink Cnte, Monghok b Rt MACHINERY AND EQUIPMENT DESIGN

11 March

Organizer

The Mandgement Development Vs G, ; : e ‘
February 4 Making Efective Preseiaion VICTover (E’:m”fw ong TGy Lhe CtheseAManufofcrurers Associafion of Hong Kong is the leading organizer of fhe
Fax 25727130 gng_ cmgf hwor s for {Qdus{ry i Mochmery and Equipment Design Competition. The
] ol yec{nve of the .Compenhon Is fo promote industri| diversification and fo encourage
Hog ongPoductty Councl Tl 3730 g 4 manutacturers fo improve competifiveness of thejr products.
Fax: 2770 790

The Management Development Mrs P Ho CATEGORI Es
Centre of Hong Kong Tel: 2836 124 Entries are divided info & categories:
Fax: 2572713 : , :
2 v A. Production Machinery,/Equipment
February 25 1o Purchasing Management Bank Centre, Monghok Hong Kong Productivity Council  Tel; 2780 g3, B, Device and Add-on Accessory for Production Machinery/ Equipment
. Fax: 2770 7902 C. Scienfific, Measuring, Controlling and Testing Equipment and ifs Paris and
: ; Accessories thereof
February 26 Discipline VIC Tower The Management Development MrLLai 3 - ; 5 7 i
) P G Tek 2036 1829 5 OH‘FG Machine/Equipment lincluding Computers) and Communicafion
Fax: 2572 7130 Equipment
Computer Software for Industrial Application
Miscellaneous

February 5 Service Excellence Team Leaders Workshop  Bank Centre, Mongkok

February 9 Building Efectve Team VIC Tower

February 27 1o Suival Warkshop Seres: Enfancing Bank Centre, Mongkok Hong Kong Productivty Council  Tel: 2730 g5
March 27 Personal Compedivencssin the Workplce Fax: 2770 7902

AWARDS

The most outsianding product will receive the HONG KONG AWARDS FOR INDUSTRY
Winners) in each category will receive the CAA Machinery and Equipment Design Award
and other outstanding entries will be awarded CMA Certificates of Merit in Machinery and
Equipment Design

ELIGIBILITY

Education & Carers xpo 99 o Kong Convention ang Enfries must be wholly or substantially designed or developed in Hong Kong

Seminars on el
] Alional & careers
Exhibition Cenre.

opment opportunfe,
Careers video shoyy

Hong Kong Trade Development Councl
&Labour Department
MrKeith Cheng / Miss Sally Chow

Tel: 2584 4333 DEADLINE FOR APPLICATION
Fax: 2824 0249 1999 Apiil 9

S6Febiary  SVE Eibiion Hong Kong Convenyioy i
0 Sorvices g gy i
Bxfibiion Cenre Sbment provifng

105mall ang ey m er 3

gmcmmmuuu,,,,:’,,,:?!mp"mhv Tel: 2737 2459 We welcome your participation in the Compefition. Brochure conta
ek dpariments, ey i s 2 : Tis PR e

s O A Fax: 2317 dg52 Eniry and Entry Form is now available at CMA's He

enquiries, please contact:

Industry Department

17-28 February  The International it of ntemation o Gy

i Rt Alinds ofng

\ 3grculural machipr,
nd equipm e b

£ Markels o
idanese Free Zones and Mot : S Gl
9:11) 2714611271292 The Chinese Manufacturers Association of Hong Kong

Fax: (249-11) 271485 1/F.. CMA Building
6466 Connaught Road Cenfral, Hong Ko
Hong Kong Fur Federation Tel : 2542 8621
Tel: 2367 4646 AT AR
¢ 2739 0799 ESE Fax : 2541 4541
i Web Site: hifp:/ /www.cma.c
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AR 1999 55y

28 February - 1999 Hong Kong Inerations) Hong Kong Comyengo g

3 March Fu and Fashion Fair Biilon G Al oy
acessr

e gaments
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