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Organizer Contact Person Te] & Fa . nkE / RUEE
X |

Event
| Venue ltems Organizer

JERENMEAR FEHEEXIRML TR R s 4 4 , -
AR | 02 2001 & ERRELHRERR aERHEY D REpENE

2.9,16,23.02.2001 VTG Tower, Wanchai The Management Mr Sam Ying | |
Development Centre of Hong Kong T : 2836 1826 ! 2001 Hong Kong International Fur Hong Kong Convention

£5 1 2572 7130 |
E mdc t T i BE_ — . . .
@vtc.edy,hk 03, EEERKNE—2% EERAENAL ZRGRE M Hong Kong Jewelry

: http:// | | |
R-IWWW.Vic.edy hi | ?Dﬁg”l(ﬂng l:nternatmnal Hong Kong Convention All kinds of jewellery Manufacturers' Association
ewellery Show 2001 & Exhibition Centre T : (852) 2766 3002

£ & (852) 2362 3647

Hong Kong Fur Federation

| - All kinds of leather good :
and Fashion Fair & Exhibition Centre h 2 : ((555522;22?3 3?:95

6.02.2001 Problem Solving & Decision Making LeRLNEEAR BEETERXLRTD AR Sl +
VTC Tower, Wanchal The Management DrCY Wong 15-17.03.2001 LinuxWorld 5 =1 & /2 1 5§ 2001 = -
| .03. 3 EHRERHD -
Development Centre of long Kong T : 2836 1930 linuxWorld Gonference T ‘I;‘G.V;fau:; i;gc; g;sal;) Ltd

J* mde@vic.edu. hk ;
£ 5 hitpliwww.vic sd ¥ 16-19.03.2001 ﬁ%ﬁ%ﬁﬂ%ﬁm EEREERMAD BREREEMH Paper Communication
. Hong Kong International Hong Kong Convention Plastic machinery & materials Exhibition Services

Plastics 2001 & Exhibition Centre a : (852) 2763 9011
- = ¢ (852) 2341 0379

13.02.2001 Managing Change RERENREAR FEEERREZIREHD AL e

VIC Tower, Wanchali The Management DrC Y Won |
Development Centre of Hong Kong B : 2836 1993 ; ¥ 16-19.03.2001 =& 5 PR 8 22 E 2001 aeHAERFD &R REH R Paper Communication

2 & 9572 7430 | Hong Kong International Hong Kong Convention All kinds of packaging materials Exhibition Services
Packaging Exhibition 2001 & Exhibition Centre and equipment T . (852)2763 9011

><: md
c@vic.edu.hk = 1 (852) 2341 0379

&= + httpi//www.vtc.edu.hk
21-23.03.2001 ERERFEEHRMHAE-22—  FERXRENFL &M KM Messe Frankfurt (H.K.) Ltd
Interstoff Asia Spring 2001 Hong Kong Convention All kinds of fabrics T : (852)2802 7728

20.02.2001 Resolving Conflict of The RFRENSE A8 &= i b 1 =
EEEREZERD i} 1
: HE 31 18 T . International Fabric Show & Exhibition Centre =5 ¢+ (852) 2511 3466

Mi i :
lddie Manager Cantonese Series  VTC Tower, Wanchal  The Management DrC'Y Wong |
EEREERTO & AT Rk R ER Asia Pacific Leather Fair Ltd

Development Centre of Hong Kong & : 2836 1930 26-28.03.2001 38 K B R R 2001 -
&+ 25727130 | BREERBE -FFE Hong Kong Convention All kinds of garments and footwear T : (852) 2827 6211
£ - (852) 2827 7831

: mdc@vtc.edu.hk Asia Pacific Leather Fair 2001 - & Exhibition Centre

4 + hitp://www.vtc.edu.hk Fas.hinn and Finished Products -
Spring Show

21.02.2001 Six Thinking Hats - '
ATRENSSAig EERENELEAD fa tH A 4 28-31.03.2001 hEEREGEEE RS China International CEEEGEARES Messe Frankfurt (HK) Ltd
- L | Exhibition Centre,Beijing All kinds of fabric materials T : (852) 2802 7728

VIC Tower, Wanchai The Management Mr Alfred Ho China International Trade Fair for = : (852) 258 8771

Development Centre of Hong Kong ‘2 : 2836 1824 I e =1 textile@hongkong.
5 ¢ 2572 7130 messefrankfurt.com

0 : mdc@vtc.edu.hk
= http://www.vtc.edu.hK

20-21.02.2001 How to build and manage

Yol company forincreased profs S EREAREDRG) b 2 | =i
. The Management Mr Sam Ying E E N EW M E M B E Rs

Development Centre of Hong Kong T : 2836 1826
£ 2572 7130
: mdc@vtc.edu.hk

M i = hnp:ﬁW’tW-".VtC*EdU.hk
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The Management - s ot $35 0 MERHOTH
+ 3% - WU b pb I 1 8ERHO

pisam Ying RE Wontec Elevator Ltd Scott Tag (China) Label Industrial Co Ltd

Director; Mr Chan Man Tak

Development ¢
entre of Hong Kon > : 2836 1826 Kwan Tung Pak Yuen Tong |
g nong : b (Ling Yok Tack Hing Tong) Union Medi Fty Ltd Director: Mr Chan Man Tak | i _
&5 ¢ 2572 Nature of business: Manufacturing and exporting of Nature of business: Manufacturing, importing
and exporting of labels

Director: Ms Fung Shun Chau
ifj I ‘ ing of Chinese medicine elevators and escalators
du.hk Nature of business: Manufacturing of Chi

. http://www.VIC.€

RENZBRAE

Creafiyity Workshop for SMEs
it /NG
RRHERAT AR E

| Wali Lung Trading Ltd

The Mana : .
Jement Mr Sam Ying . *
Devernpmﬁm C | Trade International Furniture Ltd | ‘
entre of Hong Kon T : 2836 18260 Director: Mr Lee Shing Chee |
E ; agaer Me Angaliip AL Nature of business: Manufacturing and importing of

727130 - d exporting of furniture
f—g fdc@m odu.hk Nature of business: Importing ana exporting s
du.hK
: hitp://www. vic.e
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ECONOMIC QUTLOOK FoR 2001

The estimated GDP growth rate for 2000 was over 10%.
With the full economic recovery, Hong Kong’s external
trade has shown hectic growth on all aspects, domestic
demand is picking up markedly, and the expenditure on
machinery and equipment has gained momentum.
Anotherintriguing developmentin 2000is the path-taking
progress in structural transformation, which is
characterized by a investment boom on innovation and
technology, accelerated corporate restructuring, quick
adjustments on the part of financial markets, the rise of
entrepreneurial culture, and the speeding up of
deregulation especially in telecommunication markets.
Suffice it to say New Economy has gained ground in Hong
Kong as our economy has quickened its pace towards the
technology-driven, high value-added direction.

Looking ahead, Hong Kong economy will remain on a
fast track, propelled further by the upswing in domestic
consumption and fixed capital formation. Now that the
cost adjustment has nearly consummated, firms are
shifting the focus of their pursuit from cost-effectiveness
to value adding, thus paving the way for better
remuneration. Freezing charges for publicservices are also
conducive to the accrual of citizen’s dispensable income,
enabling them to better benefit from the economic growth.
On the other hand, expenditures on machinery and
equipment especially IT , are expected to be on a steady
up-trend, to the extent that Hong Kong companies are
stepping up their readiness for the new economy era, and
the investment costs are relatively low due to the

protracted deflation.

Externally, international environment still bodes well
for Hong Kong, even though some uncertainties are
looming large. The recent oil price hike, though having
brought about adverse impacts, seems unlikely to derail
the world economy as the Qil Crises of 1973-74 and 1979-
80 did, given the different underlying causes and the
reduced petroleum dependence in oil importing
countries. The U.S. economy is engineering a smooth “soft
landing” through monetary tightening up and asset
market adjustment. Hopefully, it will continue to give a
lift, though much moderated, to the global economic
growth rather than put on the brake. In the short term, the
domestic demand is still strong in both Western Europe
and Asia. This, coupled with the economic recovery of
Japan and the robust growth of intra-regional trade in the
East Asia, will help to offset the repercussions of a

slackening American economy.

Moreover, with economic slowdown deepening, the U,
S, interest rate has topped out and begun to reverse the
course. The sudden 0.5% interest cut by U.S. Federal

Reserve in early January has prompted the interest rate of
Hong Kong Dollar to moderate in tandem. Asaresult, local

monetary conditions are being eased and financing costs

alleviated, providing an additional boost to the recovery
cff domestic consumption and investment, At the same
time, since the discrepancies between Euroland and the U.
5., in respect of both underlying economic performance
and interest rate level, are narrowing, a turnaround in the
tortune of Euro is around the corner. Should this happen,
a softer Hong Kong Dollar — as a result of the linkage
exchange regime, would also favour the exports of our
commodities and services.

Asusual, “China factor” will continue to buttress up Hong
Kong economy as the Mainland is expected to achieve an
even buoyant economic growth of 8.5% in 2001 while
keeping inflation at bay. Moreover, with China’s accession
to the WTO materialized, Hong Kong companies will enjoy
not only immense opportunities for trade and inves tment,
butalso favourable business environment characterized by
high transparency, regulatory framework, and better
compliance with the international norm.

Though the economic outlook for Hong Kong is still
promusing, the possible slowdown in export and a much
elevated base of comparison, will probably result in a 5%
annual GDP growth rate, lower than the economic growth
in 2000. Due to the lingering structural unemployment,
unemployment rate may keep standing at 4%, while the
decline in general price levels will continue to moderate
before the GDP deflator come back to the positive territory
around mid-2001.

The macro-economic conditions of 2001 will offer a
breathing space for Hong Kong to press ahead on
restructuring. As the prospect for profitability has been
improving and the price levels are still favourable, local
business can take this opportunity to pursue capital
deepening through increasing outlays on equipment and
technology, while uplifting productivity through
reengineering modus operandi, streamlining manage-
ment and upgrading human resources. Relieved from the
overwhelming task of pump-priming the economy, the
Government can now devote more energies to positioning
Hong Kong for long-term sustainable development,
especially through formulatinga manpower development
strategy and strengthening the soundness of public
finance. Moreover, the new developments in world
economy will provide an additional driving force for Hong
Kong to further diversify its exporting markets. While
exploring the integrating European market and engaging
in the intra-regional trade in East Asia, Hong Kong
companies should capitalize on the opportunities
stemming from China's accession to the WTO and the
Developing the West campaign. This would help Hong
Kong manufacturers gain a firmer foothold on our
hinterland — which nowadays provides not only
production base, but also market outlet and strategic

partnership for Hong Kong.

HONG KONG ENTREPRENEUR 2000 DECEMBER / 2001 JANUARY ISSUE @




Survey Report

on CMA

Members’

Investments in

Mainland China

In recent years, Hong Kong manufacturers'
Investments in Mainland China have undergone a
prosperous growth and a continued evolution in
response to both internal and external
environments. On the other hand, China’s
imminent accession to the WTO and the ongoing
‘Developing the Great West" campaign have
exerted profound impacts on the country's

t, posing both opportunities

In June 2000, the Chinese Manufacturers'
Association of Hong Kong conducted 2 questionnaire
SUIVEY targeted at its members with Investments in
Mainland China. The SULVey, as the second one of
this kind since 1997, aimed to: 1) keep abreast of the

latest profile and trends of Hong Kong

. Survey Results

Profile of Investment

Table I: Proportion of companies with Investment
in the Mainland

Number of Responding Companies 202

[- With Investment . 86.1%

I YVithout Inyestment B113:97% l

Diagram [: Sectoral Distribution of Investment

Number of Responding Companies  [53

25 (%)

3 - . - . .
'Smr:e some responding Companies may invest in more than one
mdns:‘ry, percentages may not add up to 100%.

Table 2: Geographic Distribution

Number of Responding Companies 174
RN N

l Eastern Region | 98.2% .

, Centra Region 6.8% - J

%____J i

Figures may not ng Up 1o 100% due to multiple choices.

Table 3: Year of Initial Investment

Number of RES]:’I"OI‘lﬂfﬁ‘g Companies 164

I Prior to 1979 - 3.7% | l

1980-84 14.6%

1985-89 S 4115%

1990-94 28.0%

|
|
|

I 1995-2000 12.2% . l

2. Profile of Operation

Diagram 2: Forms of Investment

;" .
o o i T Ty

Number of Responding Companies 173
B S = L e

-
i
g
T

Wholly-owned
Enterprise

Outward
Processing Trade

Equity :
Joint Venture lir
Cooperative ~ 4, ,
Joint Venture N.5%
Sub-contracting _|2.3'5'f-
Other J-[_zt,-;.

0 10E ) PSRN e s g 70 %)

* Percentages may not add up to 100% as some responding
companies have invested in more than one project.

. |0 persons or less

| [-20 persons
21-50 person.s
51-100 persons
IOI-ZOO p.ersons |

f

201-500 persons

[ 501-1000 persons
| 1001-5000 persons

Table 5; Management Size in the Mainland

Number of Responding Companies 164

l 5 persons or less | 17.3% l

- 22.4%

I1-20 persons I 25.6%

51-100'persons S741%

[01E200/person: b ade

l 201 persons or more ,[.“0.6-% L I

Table é: Investment Amount as Percentage of
Company's Total Asset Value

[ ]
| tEEa
[ 21-50 persons . S22% ] .
| ]
| ]

Number of Responding Companies 164

! 0% or less 2 1%

2
l 21-40%  16.5%
|

L b
|

41-60% - 18.9%

-80% . 23.8%

81%-100% - 29.9%

Table 7: Ratio of Export to Output

Number of Responding Companies 147
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Diagram 3: Mode of Exporting

Number of Responding Companies

Direct Export from l
the Mainland 32.0%

Deep Frﬁcessigg in
ong Kong
before exporting Ji'”'

Re-export or
transmit via
Hong Kong

y =

r-'_+! i~ X ]
b g TR Y

g -'m g vl SR
0 20 60 80 100 (%)

* Percentages may not add up to 100% due to multiple modes
adopted by some responding companies.

3. Investment Environment

Diagram 4: Favourable factors for the Mainland's

Investment Environment
0 {

Low cost labours

Potential of '
dOMESHC Marke! m—

Supply of raw material : |
Preferential policies |

Access to other markets

Geographic,
socio-Cultural
proximity

Insignificant Moderale

Res;.:rmufents were required to rate the relatipe importance of the
motteational factors that drove their investntent i the Mainland

St 001 o ,
sing a %-point rating scale. Figures shown iy the dig ram a
the mean scores. STem are

Diagram 5: Unfayourable factors for the Mainland's
Investment Environment

0 i 5
Rising operating costs J

ﬂm-fﬁaﬂ ey w "y
Stagnant gomaste gamand w :

Inutficient financwd Sanports w
mmw‘mhﬁ,« w i

Poor imrastructae .

Intensdied competingn w
Exorbtant Sub-tharges S —
ad s M

Unstund logal Iramewee | -
Tightsning up of - o -
M
f 74

Irreleyant U oernts

HONG Kone i
@ ING K{l:\i, !L:"\T HEI‘I{H.\E['H Z

Diagram 6: Positive Impacts of China's Accessjop, to
WTO

] 1 2 3
Raduction in taniffs and '
trade DaITIOTS S — 3.12'
Enjoyment of PNTR 2.93 '
Fasier accessi0 ' : A
domestic markels _—_m]

Opening up of 83 -
services sectors 2,73

Regulatory framewark In liné ' s |
with International norm g ——— _ 324'

0 1 2 3

Insignificant Moderate Important Very fr:pmam

Table 8: Propensity to invest in the Western regions

Number of Responding Companies | 47

[ Showing interest BR[2I9
I Having no interest ' 87.8%-” . l

Diagram 7: Strategies for "going west"

- e e =
- _..-_—__1_ T
-
-

Number of Responding Companies |23‘*3

1]
-

a0 60 (%)

Establish new branches
Extend sales netwark
Increase local sourcing ,

Relocate production base
Foster cooperation with
0cal enterprises
Diversify into
NEW DUSINESS ArEaS. pumem
Others

o/

30 40 50 60 (%)

%
Percentages may nok add up to 100% due to multiple choices.

Diagram 8: Rating on China's Overall Investment
Environment

2.1
2.29
2,09
2.05
4

1 2 i Excellent
Deteriorating Acceplable Salisfactory

Diagram 9: Investment plans in the next 2 years
Number of Responding Companies 172

1] 10 20 30 40

Increase investment I
slay put o
Relocal xiend
astrent zne SIS 4:0701
Branch out 12.2% l

Scale down -I 2.9%,
0 10 20 Jf 40 50 (%)

* As part of the responding companies were inclined to adopt
multiple development strategies, figures may not add up to 100%.

Diagram |0: Assistance sought from the CMA
Number of Responding Companies 166

<9 ] 10 20 30 40 a0 60 0  80(%)
Strengthen communications with the
Mainland Government on behalf of ﬁﬂ.?%'
the manufacturers
Provide up-to-date information 0
Organize pertinent seminars and 0 | ,
training courses 4z.2%
Facilitate cooperation or o/
mediale trade dispute _‘?B_ﬁ.'ﬂ
__ Orpanize or facilitate members' o/
participation in exhibitions in the Mainland _24?'2.[
Bring in investment items and
pariners from the Mainland 21.8%)

Organize trade and investment .
delegations to the Mainland 18.7%]

0 0 20 30 40 50

ll. Analysis and Discussions

|. Horizontal expansion taking dominance

In general, a firm's expansion overseas can
take three basic forms: (1) horizontal expansion,
which would lead to the production of similar or
identical products abroad; (2) vertical expansi0}1,
whereby the overseas subsidiary specializes in
industries or production stages highly related to
the operation at home:; and (3) diversification,
through which the firm takes up new business that
has not much to do with its original core business.

Our survey revealed an impressive similarity
between respondents' operations in Hong Kong
and those in the Mainland as far as the industrial
distribution is concerned. Moreover, for 88.8% of
the responding companies with investment
(Investing Respondent hereafter), their Mainland
operations were in line with their counterparts in
Hong Kong. Among 17 companies whose business

SCOpe was divergent across the border, 15 could be
classified as the vertical expansion category.
Apparently, Hong Kong enterprises prefer the
horizontal expansion when going to the hinterland.
Instead of pursuing diversification, they often opt
for what they have been producing at home, or
just branch out to industries in regard to which
they have better knowledge or connections,
especially those at the direct upstream or
downstream of their original business.

2. Vertical division of labour between Hong
Kong and the Mainland

The flourishing investment by Hong Kong
enterprises in the Mainland has deepened the
division of labour between the two places, which,
however, has been mainly confined to the vertical
pattern so far. The findings derived from our
survey have substantiated this conclusion. First, in
regard to the operational mode, 73.4% investing
respondents had shifted their home operations
from hands-on manufacturing to production-
supporting activities like procuring, marketing and

shipping.

Second, in regard to the market outlet, 87.8%
investing respondents exported the bulk or 100%
of the goods manufactured in the Mainland,

mostly via Hong Kong under re-export or
transshipping arrangements.

Third, in regard to the intra-firm synergy, a
large portion of the Mainland subsidiaries were
heavily dependent upon their Hong Kong
headquarters for supports in an array of functional
areas, ranging from finance (95% of the
respondents expressed this need), marketing (91%),
procurement of raw materials (84%) to research
and development for products (82%) and
technology (79%). Relatively speaking, the
Mainland subsidiaries might have higher
autonomy in respect of human resources
administration, quality control, production
planning and day-to-day administration, with 74%,
70% and 56% of them seeking assistance from their

Hong Kong headquarters respectively.

From these observations, it is self-evident that
although many Hong Kong enterprises have
relocated production base northwards, most high
value-adding activities like marketing, financing
and R&D remain under the control of their Hong
Kong headquarters.
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3. Step-by-step encroachment

East China has been the traditional focus area
of Hong Kong's investments with Guangdong
province as the primary epicenter that assembled
90% of the investing respondents of our SUrvey,
while the Central and Western regions took only a
meager share of 6.8% and 6.3% respectively. There
were indications that the longer a firm had been
operating in the Mainland, the more likely 1t
would set foot on the Midwest. For instance,

among the 98 companies that invested in ¢},
Mainland before 1989, 10.2% of them had made
inroad to the Central regions and another 10.29, ¢,
the West; while among the 66 companies with an

investment history of less than 10 years, the
respective shares were 1.5% and 3.0%.

Table 9 shows a tendency that the longer the
enterprise had invested in the Mainland, the wide;

the geographic coverage of its business and the
higher number of provinces covered.

Table 9: The number of investment years and provinces covered

Year of initial
investment

.1972 ~ 1979
R
romsmtom
1990~ 1994
RIS

Sub-total
1972 ~ 2000

* The bracketed number i
15 the avera 10es 1
ge number of provinces invested by each responding com pany in

These findings tie in with the commonsens
stm:y about Hong Kong companies’ adventure 2
Mamiand China. The attraction of the East caastui
pmvmcesi, especially Guangdong, as desir bllEl
locale for investment lies mainly in their py fvra
to Hong Kong in respect of geography Cii:itmmrllty
probably language, which are conducive tou;:vsiiig

transaction costs and facilitating cross-h
control. However, with the ] badeE

()t

Provinces covered
5 et | Central U] WWeSC | ReITE
T : 1
| 9 | 1 | 4

14

(2.00) (2:33

1 'f : B2
4 (U=8)

i
B U39

1 fi 25
IO (1:21)

12 131 _
RUGE .\1%2)

264
1,61

the respective region.

4. Northward relocation steadily making

headway

Diagram | I: Investment amount as a percentage of the
company's total assets
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As the above diagram shows, 3 out of the 5
(60%) companies with an over 20-year-long
investment history had allotted more than 60% of
their total assets to the Mainland. For companies
with a history of 15 to 20 years, the corresponding
percentage was 72.7%; while for categories
between 10 to 15 years, between 5 to 10 years, and
less than 5 years, the shares were 58.1%, 45.7%
and 45% respectively. In a sense, the share of
investment amount in a company's total assets
value could be a desirable measurement for the
degree of industrial relocation. Our time-series
comparison seems to imply that Hong Kong
companies' propensity to relocate northward has
an inclination to climb up as the term of
investment prolongs.

5. Subtle shifts in organizational preference

Diagram |2
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With regard to the organizational modality,
Wholly Foreign-owned Enterprise (WFOE) had
always been the most popular ownership adopted
by more than 60% investing respondents. Outward
Processing Trade (OPT) and Equity Joint Venti:lre
(EJV), though standing at the second and third
place, had suffered an eclipse after reaching a peak

in the mid 1980s.

At the early stage of China's Open Door

Policy, manufacturers were generally conservative
without long-term planning because they were not
confident of and well versed with investment

environment in the Mainland. Therefore, following
- short-run operating strategy, a large portion of
them tended to opt for simple investment modes
like Outward Processing Trade or just set up joint
ventures to make use of local partners advantages,
such as market knowledge, social connections,
existing plants and equipment, anci sometimes
capital. However, with China's investment

environment improving and hands-on experience
accumulating, there have seen changes in the
investor's philosophy in recent years, resulting in
subtle shifts in their ownership preference. Now
that autonomy and the right to control have
become critical and the business landscape has to
be mapped out from a longer-term perspective, the
popularity of EJV and OPT has been dwindling
continuously. Since 1995, there has been growing
numbers of Contract Joint Venture and Sub-
contracting enterprises, probably resulted from the
government's encouragement of foreign investment
in the reform of SOEs (State-owned Enterprises).

6. Popularity of Internet

According to the Hong Kong Information and
Broadcasting Bureau, 35.8% of Hong Kong's
enterprises have used Internet so far and it is
estimated that only 10% of the Mainland's
enterprises have connected to the Internet.
However, in our survey, 79.3% respondents claimed
to have equipped their Mainland establishments
with computers, of which 65.6% had been
connected on-line. Apparently, as far as Internet
adoption is concerned, these Mainland subsidiaries
had generally out-performed their counterparts in
both Hong Kong and Mainland China.

Table 10: Availability of Internet

o ——

65.5% |

. Available

IUnavailabie -andit-:i:impijtiar not ins;-alléd- 13.8% I

Diagram |3: Function of Internet
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A possible reason behind this plfilenc)I‘nEITOI'l
could be the higher degree of internationalization
exhibited by the respondents, which had boosted
their demands for information as well as the
readiness to take in new technology. On the other
way around, the Internet can greatly enhar}ce the
firms' ability to operate and compete in the
international arena by, for example, cutting lc:,lng
distance telecommunication expenses, IMpIoving
internal synergy, tapping into remote market,
increasing responsiveness, and strengthening
customer relations. Moreover, the pressures from
international suppliers, customers and
competitors, which were often well-established
western companies, could be an additional
driving force for the e-commerce adoption:

1. Institutional factors critical to Mainland's
Investment Environment

In appraising the overall investment
environment of China, most respondents
answered “satisfactory" or "acceptable," yet there
had been a downward trend in the level of
satisfaction from 1998 onwards. The cumulative
share of "Excellent" and "Satisfactory" categories
declined from 56% for 1998 to 30% for 1999 28%

for 2000 and was projected at 27% for the next
two years.

Nevertheless, there is no reason for feeling
gloomy about the future of the Mainland's
inbound Foreign Direct Investment. In fact,
judging from the weighted averages of rating —

which had never fallen off below the "2" level i+
is evident that the overall InVestmen:
environment of Mainland remained abovye the
"acceptable" level from investors' point of View.
Moreover, most of the respondents had expresgeq
optimism over China's post-WTO era and shown
interest in expanding or maintaining thei,
operations in the next two years. In contrast, only
a handful (2.9%) would consider disinvestmen;t
These provide convincing evidence that Hong
Kong entrepreneurs investment confidence has
kept on the high side.

It is noteworthy that the top deterrents to
Hong Kong's investment have arisen from the
institutional front, rather than the economic arena.
As respondents admitted, they were much bothered
by the unsound legal system, onerous burden of
sub-charges as well as the new initiatives by the
Mainland Government to tighten up supervision
over foreign-funded enterprises. Also, they strongly
expected that China's accession to the World Trade
Organization would bode well for their invest-
ments, especially through fostering an ameliorated
regulatory framework with better transparency
and compliance with international practice. It
follows that institutional arrangements should be
the foremost area for the Chinese Government to
address if it wants to improve China's investment
environment. Undoubtedly, the CMA should
continue to strengthen its pivotal role in enhancing
Communications between the Mainland
Government and Hong Kong investors. gy
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SCHOLARSHIP

PRESENTATION CEREMONY 2000

Officiated by Deputy Secretary for Education and
Manpower Mr Philip Chok; CMA President Mr Chan Wing
Kee; Vice Presidents Dr Jose S S Yu, Mr Lo Man Tuen, Mr
Eddie Lu; Assistants to President Mr Lam Hok Po; Mt Choi
Hin To and CMA Education Standing Committee Mr Graham
Cheng, the CMA & Donors Scholarship Presentation
Ceremony 2000 was held on December 1, 2000.

To promote technical education in Hong Kong, CMA has
established the CMA & Donors Scholarship Programme since
1964, presenting annual scholarships to outstanding students
from secondary schools and tertiary institutes. Presented by
Mr Philip Chok on behalf of the Association, a total of 243
students from 29 institutes were awarded scholarships

donated by benevolent members of the Association amounting
HK$470,100.

Deputy Secretary for Education & Manpower Mr Philip Chok (left
presented a schoalrship to a student. )

The Association extends sincere thanks to the following donors :

The Mr. Lau Kim Chai Charitable Trust 80,000
Yangtzekiang Garment Mfg Co Ltd 20,000
The Choi Cheung Kok Foundation Ltd 20,000
Goodway Electrical Co Ltd 20,000
Forward Winsome Industries Ltd 13,500
Funny Corporation 10,100
Dr. Philip Lai JP 10,000
Lion & Globe Educational Trust 1{};0[}{]
The Wider Enterprises Ltd 10!0{]0
Mr Yip Hing Chung, MBE, JP 10“{][][]
H.K.I. Group of Companies 1{],(]0[]
Keystone Electronics Co I.td 10,0{}9
Milo’s Knitwear (Hong Kong) Ltd 1[]’0{]9
Wing Li Cassette & Video Tapes Mfg Co Ltd IU!O{]{}
Afasia Group of Companies 10!00

Mr Chow Yun Sheung 10, :
Afai Ships Ltd g
Mr. Charles T K Ho i @
Tak Mei Yeung’s Ind. Co Ltd a0
Mou Fung Ltd o
Kwong Yarn Mfg, Co, Ltd S
Yan Hing Mining Co Ltd WY
Jing Mei Ind. Ltd 0]
Ka Da Watch Co Ltd LA

Shell Electric Mfe, (Holdings) Co Ltd s

Mr Cliff Kai-Lit Sun 2,000

Elec & Eltek Int’] Holdin gs Ltd o

Nice Industries Ltd 2000

Fuk Hing Industries Co Ltd

Mei Fai Hats Int'l Mfe. Co. Ltd
Lup Kee Metal Ornament Fty. Ltd
tHong Kong Garment Mfg, Co Ltd
Taching Petroleum Co. Ltd

Wofoo Foundation Ltd

Wai Yuen Cheong & Co Ltd

Mr Ting Woo Shou Kenneth, JP
Pak Kee Metal & Plastic Mty Ltd

Vitar Insulation Manufacturers Ltd
Po Shing Shoe Co Ltd

Lai Ming Metal Mfy Ltd

Acme Victor Co Ltd

Dah Chung Industrial Co Ltd

Lucky Enamelware Factory Ltd

Edward Wong & Co. Ltd

Tai Kung Weaving Factory

C'hui's Engineering Ltd

Li Dong Industria] & Trading Mgt, Co Ltd
C & C Joint Printing Co (HK) Ltd

Kervin Engineering Co Ltd

Ki Mei Kitchenware Limited
Mr Samuel S F Hsu

Mr. Chan Kim Sing

Mr, James H 1. Cheng

Ho{?ver Manufacturing Co Ltd
Mui's Kamsing Garment L.td

@Gemmy Development Co Ltd

Hing Fat Plastic Mfg. Co Ltd

Chui Kum Manufacturing Co Ltd
Law Tai Hang Products Ltd

Yee Kee Steel & Electrical Appliances Ltd
Mr. Joseph M W Lau

Legarleon Enterprises Ltd

Mr. Lee Chung Chiu

Tingkwon Metal Manufactory Ltd
Mr. Johnny K W Li

Mz. Yim Chan Chee

HK Rice Merchants Enterprises Ltd
Lee Lim Ming Metal Works Ltd

Mr Lam Mo Nam

Mirador Fashion Garments Ltd
Lucky Team Holdings Ltd

Golden Tech (Asia) Co. Ltd
Win-Chance Metal Factory Ltd

Associated Garment Mfg, Co Ltd 1,000
Levox Industrial Co Ltd 1,000
Tai Pang Jewellery Mfy 1,000
Kam Kee Rubber Ware Works Ltd 1,000
Hoover Button Factory Ltd 1,000
New Night Lighting Mfg. Ltd 1,000
Gauss Electronics Co. Ltd 1,000
Hong Kong Electrical Automatic Works Ltd 1,000
HK-SAR Associates Ltd 1,000
Star Industrial Co. Ltd 1,000
Silver Manufactory Holdings Co Ltd 1,000
Mr. Choy Tak Ho 500
Mr. Michael H K Chan 500
Mzr. Chow Lam Boon 500
Mr Ho Yuk Wing 500
Mr. Chao King Lin 500

Total 470,100

Dashing Press Ltd

Introductory Series to E-Commerce

To the industry and commerce, e-commerce is the only means
and competitive model for the development of international
market. In order to enhance the understanding of our members
on its implementation, the Association had organized three
seminars with different focuses three months in a row.
Following the first one on August 15, the Association held
another two on September 19 and October 10, with themes on
‘Revolutionary Marketing and Management Models of the E-
World’ and ‘Introduction to E-Payment Systems” respectively.
Mr Dan Choi, Senior Manager, Sales & Marketing, Business
Markets of SmarTone Broadband Services Limited, and Mr
Alex Au Yeung, Managing Director of Softwork Limited, were
invited to speak at the seminar on ‘Revolutionary Marke?ng
and Management Models of the E-World’. On the occasion,
Mr Choi talked about the marketing strategies in the world
wide web and cited some cases to share with the participants
while Mr Yeung explained to the audience the sur:cessfull factors
of an enterprise resources planning system. Concerning the
seminar on ‘Introduction to E-Payment Systems’, speakers

included Mr. Danny Chung, Senior Certifi'cation Authority
Business Analyst, Electronic Services Division of Hongkong
Post, Ms Elke Chan, Director, Alliance Manageme‘nt of
TradeCard, Asia/Pacific Limited, Mr Ernest Mak, Assistant

General Manager and Mr Timothy Ng, Senior .Business
Manager and Team Head, both from Commercial Bank
Division, and Ms Lau Suk Yin, Manager, Channel Management
Department, Dah Sing Bank Limited, Topics of the day were
‘e-Cert of Hongkong Post’, ‘Building and Implementmg a
Secure B2B Online Payment System’ and ‘Online Financing
and Payment Systems’, There were more than 80 members

‘(Y1

enrolling at the seminar. o)

Employment Information Post 2000

The Association, in collaboration with the Labour
Department, Employees Retraining Board and five other local
employers’ chambers, organized the ‘Employment Information
Post 2000 on October 18, 2000. It aimed to assist job seekers to
solicit latest news on job vacancy and retraining information
and to help employers in recruiting suitable staft.

Over 20 employers from different trades/industries
participated in the event. In order to facilitate job seekers to
acquire useful information on retraining courses, vacancies as
well as skills and techniques for job interview, a series of
seminars and video shows were arranged. Employers also
conducted on-site interviews for candidates.

Employment Information Post 2000.
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The 4th Beijing - Hong Kong Economic
Cooperation Symposium

Jointly organized by the CMA, the Beijing Municipal People’s
Government and other Beijing related parties as well as a
number of trade and industrial organizations in Hong Kong,
the 4th Beijing - Hong Kong Economic Cooperation Symposium
was held at Hong Kong Conference and Exhibition Center
from November 2 to 3. CMA President Mr Chan Wing Kee
was invited as one of the officiating guests at the Opening
Ceremony. The activities of the Symposium included Opening
Ceremony, Keynote Reports, Economic Forum, press
conference of the Beijing Committee of Application for the
Hosting of the 2008 Olympic Games, Introductory Meetings
held on November 2 and Forum of Entrepreneurs in New
Economies and Ceremony for the Signing of Projects which
were held on November 3.
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A Delegation from United Front
Department of Zhejiang ey

Executive Deputy Head of United Fro

nt Work i
Mr Xu Znang Fu (4th from left) fed 3 3-men:be?il;znmeﬁt 0" Zhejiang
Association on September 25, 2000 and Sdionfe

President Mr Herbert Liang(5th from ri;;ftj

parties exchanged views op stre '
between Zhejiang and Hong Kong, Qe 5.

A Delegation from the Legal Affairs
Department of China Council for the
Promotion of International Trade

i
o

:
X2

A 45&

CMA Assistant to President Mr Lam Hok Po (4th from right) received a

delegatf?n from the Legal Affairs Department of China Council for the

Fromotion of International Trade on September 20, 2000, and

presented.a souvenir to the Deputy Director Mr Huang He (4th from

left). Both parties exchanged views on issuing Certificates of Origin

between the two regions. QD
&

A Delegation from Yueyang, Hunan Provice

A delegation from Yueyang, Hunan Pro vice, visited the Association on

December 14, Mr Choj Hip To, Assistant to President, (4th from 8"

received a souyeni : Bisheng
Bl from the Mayor of the Province, Mr Luo =

—

A Delegation from

the Chinese Minority Group

A 38-member delegation of the Chinese Minority Group, led by the
Second Bureau of the United Front Work Department of the CPC
Central Committee Mr Jiang Jian Yong visited the Association. During
the meeting, both parties exchanged views on the industrial

=

development between the Mainland China and Hong Kong. a1y,

A Delegation from Fujian General Chamber
of Commerce

i

.

oy

" : /

. 5 B . _ ; = ‘ : l ¥, ’
A 3-member delegation led by Vice _Dfrecfor of Fu;mn_(_?enera
Chamber of Commerce Mr Chen Da Ming (3rd from lef{) wsrtetil the
Association on November 7 and was received by CMA Vice President

Mr Lo Man Tuen (3rd from right).

Irade Meeting with the Indonesian
Chamber of Commerce

Upon the invitation of the Indonesian Chamber of Commerce
and Industry (ICCI), the Association, the Hong Kong General
Chamber of Commerce and the Hong Kong Overseas Chinese
General Association organized a trade meeting with the ICCI
delegation at the Consulate General of Indonesia, Hong Kong,
on September 19, 2000. The opening ceremony of the trade
meeting was held in the morning, with Indonesian Consul
General of the Republic of Indonesia in Hong Kong The
Honourable Mr Effendi, delegation Chief and ICCI Chairman
Mr Sulisto and representatives of local organizing chambers of
commerce as the officiating guests to address the audience.
Mr James Cheng, CMA General Committee Member attended
the opening on behalf of the Association. The trade meeting
was held in the afternoon, with more than 20 delegates and

local entrepreneurs participated.

-

Mr James Cheng, CMA General Committee Member (2nd from left), the
honourable Consul General of the Republic of Indonesia in Hong Kong
(3rd from right) and Mr Sulisto, ICCI delegation Chief and Chairman
(2nd from right) and other guests officiated the opening ceremony of

the trade meeting. "

A Delegation from Jiujiang, Jiangxi Province

B W

CMA Vice-President, Mr Yip Hing Chung (5th from right) received a
delegation from Jiujiang, Jiangxi Province and presented a souvenir to
the Mayor of Jiujiang, Jiangxi Province, Mr Liu Ji Fu (7th from lett).
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A Delegation from The People’s
Government of Liaoning Province
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A 6-member delegation led by Deputy Secretary-General of The
People’s Government of Liaoning Province Mr Qi Wen Bin'(5th from

left)_w'sfred CMA on December 8 and was received by CMA Vice-
President Mr Yip Hing Chung (centre). €y

A Delegation from Luoyang Overseas
Friendship Association of Henan Province

-
i i T
- J

Vice-President of Luoyang Overseas Fri '
| . endship Associati
Prownc_e Mr ZQa_ng Yao Ping (5th from rj Pbr) led &l{:?[? f HEEEH
delegat.'on to visit the Association on October 24, 200 o,
received by CMA President Mr (4th tfrom r?glfgdﬂw?;
) . Bo

A Delegation from the Inner Mongolia
Autonomous Region of China

11 B
A 10-=member delegation led by Deputy Chairman of the Inner

Mongolia Autonomous Region of China, Mr Wang Feng Qi (6th from

right_) visited the Association on October 18 and was received by CMA
Fresident Mr Chan Wing Kee (5th from right). Q)

-

A Delegation from Fuzhou Municipal
C.P.C Committee 3

% |
-
.- A

v
( ;{“; zi')t;;e;a;y of Fuzhou Municipal C.P.C Committee Mr Chen Yang g !f:
pEA 2971) led a 6-member delegation to visit the Assi:'n*:irahrit'.';l;:x ¥
Kee (centre) "3200” and was received by CMA President Mr Chan W'
COoperatios. Ol parties exchanged views on strengthening €con°™
PEration between Fuzhoy aand Hong Kong. .

A Delegation from the Commission for
Foreien Economic Relations and Trade

(uangzhou

' =

Director of the Commission for Foreign Economic Relations and Trade
Guangzhou Mr Tang Yue Cai (right) and Vice Director Mr Wu Yi (left)
visited the Association on October 24 and was received by CMA
President Mr Chan Wing Kee. Both parties exchange views on the trade
and economic co-operation between the two areas. i)

A Delegation from the Zhejiang Chinese
Overseas Friendship Association

Deputy Head of United Front Work Department of Zhejiang Mr Fang
De Gen (centre) led a delegation to visit the Association on October 24,

and exchanged views on the economic and trade cooperation between
oy

Zhejiang and Hong Kong. )

A Delegation from the Development
Research Centre of Shanghai Municipal
Government

- - - . ar.

A 6-member delegation led by Deputy Director of the Development
Research Centre of Shanghai Municipal Government (DRCS) Mr Wu
Xiuyi (5th from left) visited the Association on 23 November and was
received by CMA Vice-President Mr Lin Fai Shat (5th from right).
During the meeting, Mr Wu had introduced the newly established

g

system for on-line investment. D)

Seminar on Shenzhen Investment
Environment
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Organized by Shenzhen Association of Enterprises with Foreign
Investment and CMA, a seminar on Shenzhen investment environment

was held on November 29. It was chaired by Vice President of
Shenzhen Association of Enterprises with Foreign Investment Ms Guo
Xiao Hui (front row, 1st from left) and CMA Vice President Mr Yip Hing

Chung (front row, centre).
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A Delegation from Dailian Government
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A 3-member delegation led by Acting Mayor of Dailian Government Mr
Li'Yung Jin (5th from left) visited the Association on October 26 and was
received by CMA President Mr Chan Wing Kee (5th from right). €}

A Delegation from LinZhi Committee of Tibet
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A Delegation from the People’s
Government of Yunnan Province
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Deputy Director of the Organizing Committee of the China NSRE Fir
and Fresident of the Chamber of Commerce of Yunnan Province Mr Sy
Zhang Guo (3rd from left) led a 3-member delegation to visit the
Association on November 8, 2000 and was received by CMA Vice-
President Mr Lin Fai Shat (4th from left). At the meeting, both parties

exchanged views on strengthening economic cooperation between
Y¥unnan and Hong Kong. a0

et

frf:mbg:’:s;dent.Mr Chan Wing Kee (4th from left, front row), 3 1%
Ceremgr : ?Satmn of CMA was formed and attended the Openrnfig
The de| el the 5th Macau International Fair on October 20, 2000.

ti€gation posed for a photo at the fair.

A Dinner Reception in Honour of the
Delegation from All-China Federation of
Industry and Commerce
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The'Association hosted a dinner reception in honour of the delegation
{ed'by the Vice-Chairman of All-China Federation of Industry and
Commerce Mr Bao Yu Jun (5th from left) on November 8, 2000. The
delegation was received by CMA President Mr Chan Wing Kee (5th
from right), Vice-Presidents Mr Yip Hing Chung (4th from right), Dr
The Hon M W Lui I(4th from left), Mr Lin Fai Shat (2nd from right),
Assistant to Presidents Mr Lam Hok Po (2nd from left) and Mr Choi

Hin To (st from right). g

A Delegation from Hebei Provincial Burean
of International Investment and Cooperation
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Mr Eddie T Y Lu (6th from left), Vice-President of ‘the*Asmcfatiﬂn,
received a 7-member delegation from Hebei Provincial Bureau of

International Investment and Cooperation on December 19, and
presented a souvenir to the Vice Director General of the Bureau Mr

Sang Xiu Guo (5 th from left). i)

A Delegation from Beijing Committee of the
Chinese People’s Political Consultative

(Conference

* I.

Led by Vice-Chairman of the Beijing Committee of the Chinese People’s
Political Consultative Conference Mr Zhu Yu Cheng (front row, 2nd
from left), a 15-member delegation from Beijing visited the Association
on November 2, 2000 and was received by CMA Vice-President Mr
Herbert Liang (front row, centre). Both parties exchanged views on
strengthening economic cooperation between Beijing and Hong Kong.
After the meeting, the Association hosted a dinner reception for the

-
il

delegation. )

A Delegation from Xinhui Bureau of
Foreign Trade & Economic Cooperation

i

-

.
Director of Xinhui Bureau of Foreign Trade & Economic

Cooperation Mr Kuang Hong Bin (7th from left) led a delegation to
visit the Association on November 2, 2000 and was received by

CMA Vice-President Mr Yip Hing Chung (centre). Both parties
exchanged views on strengthening economic cooperation between

Xinhui and Hong Kong, -
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A Delegation from Yunan Commercial

Group Limited
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A 28-member delegation led by Chairman of the Board, Yunan
Commercial Group Ltd Mr Chen Sixiong (front row, 5th from right),
visited the Association on December 12 and was received by CMA Vice
President Mr Lin Fai Shat (front row, centre). )

A Delegation from Chile
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A 10-member delegation led by Ambassador o Ch: in Chi
L ilein Ch
Tarud (5th from left) visited the Association on Octoberjgg gﬁfv{gﬁ

received by CMA Executive Commi s
(6th from right) mittee Member Dr Chiu Chun Bong

€3

CMA Yutl?_ Committee’s Activity

The Youth Committee organised an ‘ L ‘ —

: indoor ;
Committee of the Chinese G " ~arsame with Youh
September 23, eneral Chamber of Commerce op

€}

A Delegation from Tianjin Municipal
People’s Government
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A 8-member delegation led by Deputy Secretary-(}éneral of Tianjin
Municipal People’s Government Ms Liu Hong Sheng (5th from left)

visited the Association on 7 December and was recej '
. ved by CMA V
President Mr Herbert Liang (centre). ¢ =

1
|

Fr;-

gation

. 16-member delegation led :5}’
rYu Xtaosong (left) on November 17 and ufis

'

dent Mr Chan Wing Kee (right). CY

A Delegation from Ondo State of
Nigeria, Africa
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Executive Governor of Ondo State of Nigeria Mr HE Adeba yo Adefarati
(6th from left) led a delegation to visit the Association on October 31,

2000 and was received by CMA Vice-President Mr Eddie Lu (centre).
Both parties exchanged views on strengthening economic cooperation

between Nigeria and Hong Kong. )

Visit of Members to the Hong Kong
Productivity Council

The Hong Kong Productivity Council (HKPC) is a
multidisciplinary organisation established by statute to promote
productivity of local industrial and business sectors. The
Association organised a visit to the HKPC for members. By
visiting the Powerhouse, Compass North, DigiHall 21 and
Product Development & Innovation Institute, members gained
a better understanding about the services provided by the

HKPC.

Mr. Spencer Tao (front row, 5th from the left), Senior Consultant of the
Product Development & Innovation Institute, HKPC, took a group

photo with CMA members. i)

The Association, in collaboration with the Textile Council of Hong
Kong, the Hong Kong Exporters” Association (HKEA), the Hong
Kong Shippers’ Council (HKSC), jointly organized a luncheon with
Mrs Regina Ip (2nd from left), Secretary for Security of the SAR
Government, as the keynote speaker of the luncheon held at Regal
Hong Kong Hotel on November 30. CMA President Mr Chan Wing
Kee (2nd from right), HKEA President Mr Lam Kin Fung (1st from
right)and HKSC Chairman Mr Lam Suen Mo (1st from left)

presented a souvenir to Mrs Ip on the occasion.

e —_

Open Day of the 50th Anniversary of the

St. James Settlement

CMA Ladies Committee sponsored the St. James Settlement. Chairlady
Cecilia Chan (1st from right)and committee members attended the

Open Day of its 50th Anniversary on October 1. :
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A Delegation from Fujian Provincial
Department of Foreign Trade and
Kconomie Cooperation

A 6-member delegation led by Vice-Director of Fujian Provincial
Department of Foreign Trade & Economic Cooperation Ms He Wang
Yang (centre) visited the Association on 4 December and was received
by CMA Assistant to President Mr Lam'Hok Po (5th from right).  «,

—

A Delegation from Hong Kong-Canada
Business Association

A Delegation from Huhhot Compn:
the Chinese Communist Party g Of

A'l10-member delegation led by De

i | puty Secretary of Huh
Communist of .tl_ze Chinese Communist Party Mr Wangyﬁe Xialt; (g?lf
from the qut) ws:tt;d the Association on December 13 and was received
by CMA Vice President Lin Eai Shat (centre). cij

i)
———

CMA Participated in Hong Kong
Electronics Fair

hEi[t;lh:t(t:}?{iJ partic.ipated in the Hong Kong Electronics Fair
@ = AR Hong Kong Convention & Exhibition

enire from October Il to 14, More than 1,500 exhibitors
from 22 countries and regions participated in the Fair.

ZVE would like to thank members for supplying their gits
and houseware products for display in the CMA booth, which
ote local products and facilitate external trade.

| . | 1
The Chinese Manufaciurers pssociatio

'RU3 Hong Kong/CMA Testing &
Certification thurulnll

e l

I he global trend of driving PVC toys and

childcare articles containing phthalates
off the market has been commonly expected for a
long time. Some retailers have stopped purchasing
PVC products with phthalate, especially products
intended to be put into the mouth by children

under 3. In fact, regulatory bodies in many major
markets except Europe have taken immediate

action on this 1ssue.

One of the major markets, United States, is
now reviewing the hazard of phthalate to human
beings. Many recognized bodies are initiating
scientific research and studies to provide adequate
support for further action. The Chronic Hazard
Advisory Panel (CHAP), a body under the US
Consumer Product Safety Commission (CPSC),
will issue a report to prove DINP is non-
carcinogenic to human beings before February
28, 2001. TMA also supports a study for
measuring the length of time children suck and
chew on PVC toys which will be published in
January 2001. And TMA also has another study
on the use of the Precautionary Principle and its
impact on public perceptions of regulation, which
1S not based upon scientific evidence.

In another largest market, Europe, the
Commission of European Union (EU) has

extended the temporary ban on the same issue
until December 5, 2000. A number of EU member

ol

}B:iqﬂiu
states have already enacted the ban and
prohibited the sale of the toys and articles:

(i) made of PVC containing more than
0.1% by weight of one or more of DINP,
DEHP, DNOP, DIDP, BBP and DBP; and

(i) intended to be put into the mouth by
children of less than three years of age.

The Commission has asked the Joint Research
Center to validate a European harmonized testing
method for measuring acceptable migration levels
of phthalates. It will involve a collaboration of 15
laboratories from EU and the US working on three
testing methods. In the meantime, organizations
concerned have been discussing an ordinance
drafted by the Commission for permanent ban
and labeling procedures for phthalates.

There is no regulation on toys containing
phthalates in other countries such as Japan and

Australia. However, the Japan Toy Association
has published a recommended labeling

pmcedure.

For technical assistance or queries of the
above, please feel free to contact CMA Testing at

2698 8196.

Remark : The above information is abstracted from TMA
Bulletin (No.S-4/ September 26, 2000) and the
circular of the Trade and Industry Department

of the HKSAR.

R ZE R e
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gge: For Advertisement,
| Please Contact:

Wblications Division Tel: 2545 6166 ext 840 Fax: 284

4k
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banking and finance sectors, increasing the
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: Elct[_u-ing sector represents 33%
and it is this gec

-ontinue growing in the second quarter. Public
expenditure has dropped by around 50% since
the last quarter of 1999 due to the reigning in of
fiscal spending. Foreign direct investment is
down on pre-crisis levels.

TRADE POLICY

Malaysia is a member of the Association of
gouth East Asian Nations (ASEAN). In an effort
to further stimulate trade and investment in
yarious parts of the country and to strengthen
its trading relationship with its ASEAN
neighbours, Malaysia has been the catalyst for
the establishment of a number of growth
triangles in the region.

The Malaysia customs tariff nomenclature
is based on the Harmonized System (HS). The
government is progressively implementing a
tariff reduction programme in line with its
undertakings to the WTO.

A “halal” certification is needed for food
imports to Malaysia. This is particularly
important for meat product where the animals
have to be prepared or handled in accordance
with Islamic laws. There are four schedules
listing a range of items under varying levels of
restrictions.

Some of the items included in the list are:

List 1 : Includes prohibited items i.e., all
imports from Israel and products
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banned for religious, moral, security
and environmental reasons.

Products under this list require licenses
- the list includes poultry, meat, eggs,
rice, sugar, clinkers, wood, safety
helmets and telecommunications
equipment.

Products under this list require a
licence to afford temporary protection
to local manufacturers. Products
covered include milk, cabbage, coffee,
cereal flours, some iron and steel
products and certain wires and cable.

Products within this list can only be
imported after meeting specific criteria.
The list covers animals, animal
products, plants, plant products,
cigarettes, soils, and fertilisers of animal
origin and electrical accessories.

FOREIGN INVESTMENT

Approval for manufacturing licences is
cranted by the Malaysian Industrial
Development Authority (MIDA). Preference is
given to joint-venture projects in which equity
is held by bumiputras. Projects that provide
needed jobs and training for Malaysians,
enhance local technology and manufacturing
expertise, have high local value-added and
establish export outlets for Malaysian-made
products are also given preference.
Consideration is also given to projects that can
redress the economic imbalance among
Malaysia‘s ethnic groups.

A range of incentives are offered by the
Malaysian Government to attract foreign
investments under the 1986 Promotion of
Investments Act. There are also industry-specific
incentives to encourage agricultural projects,
road construction and construction of residential
or commercial buildings. Regional incentives
exist in Sabah and Sarawak for the
manufacturing of rattan and wood-based
products. Details on the full range of other
incentives are available from MIDA.

There are 13 free zones located in Malaysia.
Ten Free Industrial Zones (FIZs) offer investors
duty-free importation of raw materials, parts and
machinery and feature minimal customs control
and formalities. One Free Commercial Zone
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(ECZ) is designed for establishments engaged

in training, breaking bulk; grading, repacking,
relabelling and transit. The other two free zones

are for trading in export products.

To encourage foreign investments
particularly in manufacturing, the Malaysian
Government has a range of attractive tax
structures and incentives. Corporate tax rate is
levied at 34% but can be reduced through a
range of allowances and other incentives.

HONG KONG’S TRADE WITH
MALAYSIA

Hong Kong’s total exports to Malaysia
rebounded strongly since the second half of
1999. After rising by 13% in the second half of
1999, Hong Kong's total exports to the country
increased further by 20% in the first seven
months of 2000. About 70% of Hong Kong’'s
€xports to Malaysia are intermediate goods.
Major items include semi-conductors, electronic
valves & tubes, etc. (14% share),
telecommunications equipment and parts (12%
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share), parts and accessories of offjce ;
computers (10% share), electrica 1
electrical circuits (9% share)

machinery and parts (6% share),

achin[{*sf
APpar

Hong Kong’s imports from Mal
up since the last quarter of 1999

by 27% in the first seven months
Kong’s imports from the country are
intermediate goods. Major items inc
and accessories of office machine/ COmputer.
(247 share), semi-conductors, electronic y b
and tubes (17% share) and telecommupnj

: ationg
equipment and parts (8% share)
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Contact organization:

Malaysian Industrial Development Authority (MIDA)
3rd-6th Floor, Wisma Damansara, Jalan Semantan

P.O.Box 10618, 50720 Kuala Lumpur, Malaysia
Tel: (603) 255 3633

Telex : MIDAMA 30752

Fax : (603) 255 7970
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THE POWERS OF PARTNERSHIP |
& QUALITY SERVICE

PARTNERSHIP POWER:
GOOD SERVICE BEGINS IN
sALES. NEW SALES BEGIN

IN SERVICE.

How many times is the Sales Team on one
side of the organization while the Service
Department is over on the other? How often
does this “divide” lead to destruction of possible
sales, increase of tension between the groups,
and negative service perceptions by the
customer?

At one high-end European car dealer, the
physical separation between Sales and Service
was so thick, they called it the Berlin Wall.

It doesn’t need to be this way!

In a bold effort to bring the two groups
together, the car dealer actually tore down the
physical wall that separated Sales from Service.
But the Sales staff were concerned. They were
afraid that good prospects might be “turned off”
by what they saw in the Service Department.
And the Service Team was equally unsure. They
were afraid that criticisms would become even
more frequent and furious from their
“colleagues” over in Sales.

[ am working with the car
dealer now to change these

points of view.
RON KAUFMAN

Think about it. When you

Bulld Strong Plrtnrs. ﬁinpla and Profits!

By Mr. Ron Kaufman

the people in Sales to introduce you personally
to the Manager of the Service Department?
Wouldn’t you like that Manager to know your
name, greet you face-to-face and match you with
your car BEFORE you ever need the help of his
department?

A proper, proactive introduction to the
Service Department can have a huge impact
on the experience and satisfaction of the
customer. This makes sense: good service

begins in sales.

And when do new sales begin? Each time
you take your car for service, or someone fixes
your washing machine, or you take your stereo,
mobile phone or television for repair - who
knows all about the hot new models and latest
features? Who can tell you which ones are
popular, reliable and easy to maintain? Of
course, it’s the people working in Service.

“Good afternoon, Mr. Kaufman. We've got
your car scheduled for a tune-up and new
tires, and we’ll have it ready by four o’clock.
By the way, have you seen the new line of
cars that came in last month? I thought you’d
enjoy driving one of latest models, so we
reserved one for you to use today a loaner
vehicle. Have a good afternoon, and enjoy

driving the new car!”

Where do new sales begin?
Of course, sales can begin in
service.

buy a new car, when do you
want to meet the folks in the
Service Department? Do you
want to wait until your first
Problem, tune-up or oil
change? By that time you will
be “just another customer”
with a new car needing
service.

.' Jf.lLt‘[ !

Or would you prefer for

_ elationships
. What matter to you MOST.

By the way, this car dealer is
taking things much further than
just tearing down a wall. They
are changing the compensation
programme to pay Sales people
when customers get great service,
and pay Service people when the
Sales Team sells more cars. That's
one smart way to get people
working closely together!
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Key Learning Point: How well integrated af'lt:
your Sales and Service Teams? Do they wot

iti ice 1 S10NS
together to create positive SEIvIce impres

AND stimulate new sales? What can you di to
“tear down the wall” between these {two Key

: o
departments? Remember, your custom t
experiences both sides, and each can suppor

the other.

SERVICE POWER:
TOTAL RECOVERY =
CUSTOMER DELIGHT

Douglas Davidoff is an old
triend and long-time subscriber. We
used to live down the street from
one another when we were boys.

tie recently wrote describing
how he had been “truly delighted”
by a company - not just “pleased”,
“satisfied” or “completely satisfied”.

Douglas was at the Democratic
National Convention in the USA
and dropped his “Handspring Visor
Personal Digital Assistant (PDA)”
onto the polished stone floor of his
hotel lobby. The cosmetic outer case

Stralegies and Action
Steps 1o Delight Your

Two days later a Package wag +,,
him at the hotel. In 3 custom-byjjt S

frame inside the box lay hi
with instructions on how

U

0 transfey datq
the old Visor into the new one. A pre.

Federal Express slip was also enclosed, Ay )
had to do was transfer his data, put the 01;
Visor with the chipped cover intq the box appl
the pre-printed label and then ca]] the toll-fr{jgr
number to arrange a Pick-up from e
Express.

ff(}]‘n
addreggeq

dera]

Douglas is very clear
about his feelings: “This

was truly delightfy]
service. I now define
delightful as Something

completely beyond what i
expected, and something

that brings true j

0y to the
customer. I sure received it

in this case.”

Key Learning Point:
When things go wrong,
you have a precious
opportunity to totally
“Wow!” your customer, IF
you do everything you

of the PDA was chipped in one

Promised tgq ship

Overnight, and saiq that he coy)q
unit back in the ver

missed

can to solve the problem

In a fast, generous and very convenient
manner.

Handspring understands the value of a
“truly delighted” customer.

Do you?

What is 3 “truly delighted” Cl.lst[)mf?l
worth to your business, in repeat sales, H;
active referrals, in positive word of mO%l“;
Do your policies reflect this undefstandmi
Do you actively make the investment? DQL
€Veryone in your company agree’ I

Ron Kaufman IS an internationally f"':dﬂmej
INnovator and motivator for parmff'ﬁ'/ 1pS ;;x:r
quality service, and the author of the geds
selling book, “UP Your Service!”.
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