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if F1 3418 5 R 4 7]
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=% WERHOEEE
Tony Headwear Mfg Co Ltd

Managing Director : Mr Au Yeung Sau Yuk
Nature of business : Manufacture & €xport of sports cap, headwear

HiHEE ORDINARY MEMBERS

BENA
ES  hER%LE
=5 NEAER BHRBH

Windows Fashion Expertise Co

Director © Mr Ng Chak Ye

Nature of business : Manufacture of blind, window shade and
track rail

K E ﬂﬁﬁ(@%)ﬁﬁﬁﬂj

FTRETHES : = 64

%3’% E]) & AR 7% %Li?ﬁ XEMETEE BEE
T B BSE - UBEIR

FC Packaging (Hong Kong) Limited

Chairman & CEO : Mr Lo Foo Cheung

Nature of business : Printing service, crown corks, can making:
aerosol cans, confeclionery cans,
rectangular cans, round cans, moon cake
cans, plastic caps and bottles

EX(FEE)BERAF

RNITES : BREBESE

=B HEREAOZLY &89 aERENE

Wan Cai Co (HK) Ltd

Managing Director : Mr Samuel Kwok

Nature of business : Manufacture and I/E of plastic dye, pigment

-2 FRAR
 Bi i E
P RNETEHENLEMHER - NBEXAB(RRBE
J& ¥ )

Yuen Sang Hong Co Ltd

Director : Mr Cheng Shu Pak
Nature of business : Manufacture of American ginseng pills,

American ginseng powder, Babaiguang (also
known as Ding Ding Guang)

RAMXRELA

MBI BUIEE

X BEERBRAMMBAMH
Hong Kong Hung Kong Development Co

Managing Director : Mr Tang Hung | |
Nature of business : Manufacture of non-organic wood material

NEAFRA 7
HEAECE: BpEes
B UERMORE
Hanville Co Ltd

Managing Director : Mr Kevin Lau Kin Wah

Nature of business : Manufacture & export of watch

HEBIE 8 AssoclaTE MEMBERS

EEERES AT
AITES © BB/ A
B CHADBEZH
Yau Lai (H.K.) Trading Co
Director : Ms Chan Lai Chong

Nature of business : Import and export of medical instruments

M EECEEEREERAS

Moisl? I MBE/E

=%  EERAREERK

Frontline Business Information Limited

General Manager : Ms Grace Wang

Nature of business : Credit & risk management service

% B & E R
ktham%%fia' EERRS
=% GHER

Coface Hong Kong

Regional Manager, Greater China : Mr Richard Burton
Nature of business : Credit insurance

RAEHER(ZE)ERAF
BE CREELE

=% BEHRA

Teko Financial Planning (HK) Ltd
Director : Mr Timothy Mok

Nature of business : Financial planner

MBEEXERAR

¥z © MrDinesh G Choithramani

= BANRREKERRE
Telecommunications & Technology Asia Ltd
President « Mr Dinesh G Choithramani

Nature of business : T, network infrastructure
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' 8-10.02.2002 B-EREER - Eak

HEpESHUNSE
3rd Health Foods, Drugs &

Auxiliary Products Expo

F*WEBRE - XERD

BE SR . 2BRIEZENT
MACEF Primavera - |
International Exhibition for Tableware,
Household, Gift ltems, Silverware,
Goldsmith's Items, Watches

8-11.02.2002

10-14.02.2002 ZEEEHEERE

American International Toy Fair

15-19.02.2002 AN REET HRAENE
AMBIENTE

21-24.02.2002 N FE K5 E 8% & 2002
Education & Careers Expo 2002

27.02-
03.03-2002

HomeTech Berlin

27.02-
02.03.2002

E2EEENE2002

Hong Kong International
Jewellery Show 2002

28.02-
03.03.2002

0025 EEREERLEY S
2002 Hong Kong International Fur and
Fashion Fair

07-10.03.2002 EARHE215 2000

Hong Kong Information
Infrastructure Expo 2002

12-14,03.2002 Hong Kong Product Exhibition
In Mexico

Hong Kong Convention and
Exhibition Centre

Milan Fairground, ltaly

Jacob K. Javits
Convention Center, New York

Frankfurt Fairgrounds,
Germany

EEHEENRD
Hong Kong Convention and
Exhibition Centre

Berlin Exhibition Grounds,
Germany

EEREERSD
Hong Kong Convention and
Exhibifion Centre

EERHEEN A
Hong Kong Convention angd
Exhibition Cenfra

EERRE® 0 5 B i Bh E o
All kinds of health foods, drugs &

auxiliary products

gyEe S - 85K
All kinds of household, gifts & watches

BRI A R E o
All kinds of toys & games

ZElS B -ZERS
All kinds of gifts, premium,
houseware & tableware

FANEHRE - BXHF
HERIERERIEEM

All kinds of educational institutions,
personnel consultants, government &
private organizations &

educational supplies

All kinds of electronics, electrical &
technological products

& AT E
All kinds of jewellery

HRER  BERE B . 44

All kinds of fur SKin, fur and leather
garments, accessories & machinery

BRRMES

All kinds of information products

aflaf
Paper Communication Exhibition
D : (852) 2763 9011
&s : (852) 2341 0379

> . shirieyiuk@paper-com.curn.hk
= http:ﬁw.papar-cnm.cum_hk

ra Milano International
. 39 02 48550.1
. 39 02 48004423
. macef@fmi.it
- hitp://www.fmi.it/macef

Fie
a
=2
<
=

Toy Manufacturers of America. Inc.
1 (212) 675-1141

. (212) 645-3246

+ toyfairs@toy-tia.org

& © http://www.toy-tma.org/AITF

Messe Frankfurt

T : (49) 69 7575-0

£= © (49) 69 7575-64 33

&=  http://www.ambiente-frankfurt.de

BEEHSRER

Hong Kong Trade Development Council
T . (852) 2584 4333

&2 (852) 2824 0249

>4 : hktdc@tdc.org.hk

& : hitp://www.tdctrade.com

Messe Berlin Grounds

T : 49(0)30/3038-2016

&2 49(0)30/3038-2030

> hometech@messe-berlin.de
&L : http://www.hometech-berlin.com

EEHIUNER

Hong Kong Trade Development Counci
T : (852) 2584 4333

£5 1 (852) 2824 0249

< ¢ hktdc@tdc.org.hk

k= : http://www.tdctrade.com

BEEEHNERS

Hong Kong Fur Federation

T : (852) 2367 4646

£5 1 (852) 2739 0799

4 : furs@hkfurfed.com.hk
= htip:!fww.hkfurfed.cnm.hk

HGEHSRER

Hong Kong Trade Development Cour
T : (852) 2584 4333

£ 1 (852) 2824 0249

-4 ¢ hktde@tdc.org.hk

&l @ http://lwww.tdctrade.com

cil

BEHZRER

Hong Kong Trade Development
T : (852) 2584 4429 3
B : (852) 2824 0249/ 2824 02

5 & patrickmui@tdc.org-hK

councl

SEWiCEg ::

* 5 i L F“m;-w e - — -
b e e e e

* L]

14-17.3.2002  GDS - International Shoe Fair -
Spring, Dusseldorf

18-21.3.2002

SEFERNERFSEE S
The 9th China International

Furniture Fair, Guangzhou

19-21.03.2002 & EFEH T 4 E 2002
Interstoff Asia Spring 2002 -
International Fabric Show

22-25.03.2002 E+EEEEERERE2002
10th Hong Kong International

Plastics Exhibition 2002

22-25.03.2002 F+NEEEERTE
= PR i 4 [2 2002
14th Hong Kong International
Machine Tool - Linkage Industry
Exhibition 2002

22-25.03.2002 FEaEEEHRFEEERE2002
9th Hong Kong International
Packaging Exhibition 2002

27-30.3.2002 7R [ 2 F¢ AR 4 AR i 11 B8
Beljing International Clething &
Accessories Fair

5 # “E
by *
N | : r

Hannover Fairgrounds,
Germany

Dusseldorf Fairgrounds,
Germany

PEHOERZS RN
Chinese Export Commodities
Fairground

HEEEAERGD
Hong Kong Convention and
Exhibition Centre

EEHERREHD
Hong Kong Convention and
Exhibition Centre

FEFRERABD
Hong Kong Convention and
Exhibition Centre

HEegmERRLC
Hong Kong Convention and
Exhibition Centre

b FREEEE S S0
China International
Exhibition Centre, Beijing

MR S Tl 6 gt 2t S
F N P il Ji s )

It L !ﬂ.{w anizer
% : i af -l'. '.-?.* . 3

BRAMBRES
All kinds of information and
technology products

B

All kinds of shoes

BAXEMRARE « 58
WEEHE  ATEBETE -
BCE R #

All kinds of home and office furniture;
lighting & decoration items:
- woodworking machinery & toals:

raw materials, accessories &
components

SR MH
All kinds of fabrics

BREBREREBRME
All kinds of plastic machinery &
plastic materials

ZARERTEBHAH
All kinds of mould & tool making
machines & materials

BABRERHRMH

All kinds of packaging equipment &
packaging materials :

A0 HE FRERE
HRE - iR NKEHS

All kinds of fashicn accessories,
footwear, handbags & leather
products, fur garments, textiles &
clothing accessories

Deutsche Messe AG, Hannover
T : 49511 89-0

< ¢ 49 511 89 32626

k= @ hitp://www.cebit.de

Messe Dusseldorf
: 49 (0)211 / 4560-900
- 9(0)211 / 4560-668
< & info@messe-duesseldorf.de
+ hitp://www.messe-duesseldorf.de

PEHNING 5O (EE)
China Foreign Trade Center (Group)
Q" : 86-20-86673473

£= : 86-20-86663416

< & ciff@cecf-exbit.com

=4 : http://www.ciff-gz.com.cn

Messe Frankfurt (H.K) Ltd

. (852) 2802 7728

. (852) 2511 3466
<] * info@hongkong.messefrankfurt.com
= © http://www.messefrankfurt.com

sEER AT

Paper Communication

Exhibition Services

D : (852) 2763 9011

2+ (852) 2341 0379

>4  shirleylok@paper-com.com.hk
=2 : http://www.paper-com.com.hk

B ENAF

Paper Communication

Exhibition Services

T : (852) 2763 9011

£5 ¢t (852) 2341 0379

&< ¢ shirleylok@paper-com.com.hk -
==, * hitp://www.paper-com.com.hk

EEN AT

Paper Communication

Exhibition Services

T (852) 2763 9011

£ 1 (852) 2341 0379

0<! 1 shirleylok@paper-com.com.hk
L= 1 hitpy/iwww.paper-com.com.hk

REEHEEZRORBERA G
China World Trade Center Co. Ltd.
T . 86-10-64169522, 64169533
2 1 86-10-64151040, 64151070
&<+ email@chic.com.cn

e+ hitp:/iwww.chic.com.cn




T
Date

39,16 &
30.2.2002

Event

Management Best Practices

4.2 -18.3.2002 Diploma in eBusiness Engineering

18-28.2.2002

19.2 -

26.3.2002

20-21.2.2002

26.2.2002

Principles of Logistics Operations

HEZBRAGRMEEERE

Enneagram For Enhancing
Relationship

Best Practices in Branding Strategies

itz T

RFRLIRFAIE
\/TC Tower, Wanchal

AAREMFD

Caroline Centre, Causeway Bay

FLBEIRIE 2 BR 7858
SENAR

HKPC Building,

78 Tat Chee Avenue,
Kowloon Tong

HAREMH

Caroline Centre, Causeway Bay

L j5d E U ISP |
VIC Tower, Wanchai

BERZENES AR
VIC Tower, Wanchai

Organizer

s EERLRAD

The Management Development
Centre of Hong Kong

FEEENEER
Hong Kong Productivity Council

Bt ENEER
Hong Kong Productivity Council

EEEEIEER
Hong Kong Productivity Council

EERTERXFERLD

The Management Development
Centre of Hong Kong

EEERREREAD

The Management Development
Centre of Hong Kong

RAINING COURSES

BEA/ BER@AR

Contact Person / Te| & Fax

Db s
Mr Alfred Ho

T : 2836 1824
£a 2572 7130

- mdc@vtc.edu.hk

j = hitp://www.vic.edu. hk

Mr Li Kwan Hung
T 27885016

azey &

o=

2788 5599

< & johnnyli@hkpe.org

http:ﬂw*.vw.hktrainingnnline.curn

Ms Lai Yuk Mei

Toy -
£2

j =

2788 5573

. 2788 5599
- maylai@hkpc.org |
http://www.hktrainingonline.com ||

Mr Li Kwan Hung

7Y 5
=

=

{n] B e 3 27 £

2788 5016
2788 5599

- johnnyli@hkpc.org ¥
hitp://www.hktrainingonline.com |

Ms Maureen Ho

7oy 5
=

B :

Mo REE

2836 1822

. 2572 7130
» mdc@vitc.edu.hk

http://www.vtc.edu.hk

MrC L Lok

7oy
=

2836 1891

+ 25727130
» mdc@vtc.edu.hk

: http://www.vtc.edu.hk

It is noteworthy that Hong Kong has recorded financial
deficits consecutively in the past few years and the gap is
seemingly enlarging. Apartfrom cyclical factor, the emergence
of deficitis closely linked with Hong Kong's current economic
transformation. Experiences from Hong Kong and other
countries and regions show that a prudent budget is crucial
to the healthy development of both the economy and society.
Therefore, the Association is in support of the Government’s
initiativestoachievea fiscal balance by studying the possibilities
of opening up new income sources Including the review of
the current tax regime, and to enlarge the tax base by
introducing land departure tax, sales tax and reducing salary
taxallowance in the mid to long run. However, the Association
reiterates that tax reform should only be carried out after a
thorough study of all factors such as economic situation, social
tolerance and public acceptability,

Along with the rapid slump in the US economy in 2000,
Hong Kong’sexportmarkethasbeen experiencingacontraction
and our economy is again on the downward trend. On the
other hand, since 1998, deflation has been casting shadow
on Hong Kong's economy, which is characterized by sluggish
domestic consumptionand descending Composite Consumer
Price Index. Under the circumstances of fragile economic
foundation and poor domestic demand, the introduction of
new tax charges would inevitably suppress consumption and
investmentin theshortrun, worsening the weakening economy.
Atthesametime, in face of challengesarising from globalization
of economy, emergence of e-commerce and China'’s entry into
the World Trade Organization, Hong Kong’s economic

structure 1s experiencing a transformation. As there is no

distinctive direction for the economicand social developments,
it is premature to implement any tax reform. From our point
of view, the Governmentshould strikea careful balancebetween
fiscal equilibrium and economic growth. At present, full effort
should be made to revive Hong Kong’s economy and, if
necessary, high expenditure should be maintained to relieve
social hardship and stimulate economic recovery. In terms
of tax reform and other measures of escalating income, both
can be putaside until the economy hasrecovered and consensus

has been reached.

[n line with exploring new income sources, the Government
should strive to reduce expenditure. Currently, two-third
of the Government expenditure is used to pay for the salaries
and fringe benefits of civil servants and staft of related
organizations. Only little remained for the Government to
adjust for promoting economic and social develo‘pments.
Alﬂmugh the Government has devoted much effi:n‘t inits value-
adding exercise, there is still plenty of room for 1mprm'en:nunt,
It is advisable that the Government should make a bigger
attempt to review and exert more control over the salaries,
allowances and administration fees of civil servants, and take

timely measures to streamline the structure, simplify work
procedures, speed up privatization of public services and
tendering, and cut operation costs. In view of the recent
announcementofthesalaryreview of nine public organizations,
the Association welcomes this move and hopes the review
would gradually be extended to cover all civil servants and
more than two hundred public organizations in Hong Kong,
and the Government would streamline the structure of each
department and build up a more sensible and flexible salary
scheme in compliance with the market situation.

Following the Asian financial turmoil, Hong Kong's
economy has been experiencing a depression. In light of this,
the Government has carried out a series of measures to relieve

hardship. Although these short-term measures are viewed

as essential, they are unable to solve the fundamental problems
and there are setbacks like diminishing margin returns.
Therefore, it is suggested that the focus of the Government
expenditure should be set on areas with long-term investment
value such as education, retraining of human resources and
enforcement of the tie with Mainland China. On the other
hand, in view that Hong Kong and the Mainland’s economic
Integration is continuously deepening, the Government, when
formulating economic and social development strategies,
should keep an open mind and a broad vision, and take into
consideration of activities including cross-border
manufacturing, employment and residence. For instance, the
Government may consider allotting resources to provide on-
site support and assistance to Hong Kong manufacturers
operating businesses or Hong Kong people working or living
in the Mainland.

Under the advocacy of the SAR Government, Hong Kong
has begun to explore new dimensions for industrial
development in areas such as information technology,
multimedia, pharmacy, biotechnology, environmental
protection, tourism and logistics in recent years. However,
the Governmenthas toadmit thatits industrial policyis unclear,
lack of focus and continuity, and the support given is minimal..
Aftera couple of years of trial period, Hong Kong has achieved
partial success in certain arenas, but an emerging industrial
cluster, which is able to revive Hong Kong's economy, is still
lacking. Since the growth pole for Hong Kong is in mystery,
the Government can only rely on short-term and ineffective
measures in carrying out anti economic cvclical operation.
In the lack of internal driving force, it is inevitable that Hong
Kong's future economic development will depend heavily
upon external factors. Therefore, it is advised that the
Government should put an end to its non-interference policy
and take a more proactive attitude by formulating a clear and
farsighted industrial policy. Inaddition, preterential measures
should be adopted to nurture potential industries to become

Hong Kong's economic pillars.
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Il. Survey Results

1. Profile of the Responding Companies:

Others (9.3%)

Electrical (3.6%) - | 3.6% | 7.1%
Machinery (3.6%) 7N | Garment (HK$500 million above} H'Eﬂ; (HK$5 million or below)

Chemical&Fharmaceutii”- | 22.6% !1 ‘
(4.8%) ; O\ {HK$IU&DI-SﬂﬂmiIIinnJ\

|

Retails & Wholesale & N : i | JESHCE e
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(8.3%) . ks U

(10.1%)
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spondents to the Survey come form over 10 industries, including garment, metals, textile,

On the back of increased economic stature, escalated income level and continued improvement in ' electronics, plastics, toys, pharmacy, import & export (I/E) and trading. 75.6% of these companies
have a sales volume of over HK$10 million per year, while the mean and median of the samples’

aistribution system, China’s domestic market has aeveloped by leaps and bounds in respect of ' turnover can be roughly estimated at HK$94 million and HK$25 million respectively.

breadth, depth and efficiency as well. Rrecently, the Chinese Government has speeded up the

opening of domestic markets, on both product and services fronts, to foreign participation as part of 2. Sales Mode
its concerted efforts to bid for the WTO membership. The level of tariffs on Imported goods has been

substantially cut down, restrictions on domestic sales have been eased and the scopé for foreign

companies to invest in China’s distribution industrfes gradually enlarged. All these new aevelopments

have, in one way or the other, paved the way for international
domestic market.

investors to tap China’s immense

Into Chinese market and they have estap|j

shed d substantia| investment position across the border. s

advantages | | | | |
£€s, many CMA members have taken the lead in exploring - o ' ' _ .

82C B28 | B2B 828 B28
(Finished Products) (Intermediate Products) (Finished Products) (Intermediate Products)

domestic sale Opportunities. In view of this, the ASS

June to August 2001, aiming to grasp

T —

OClation conducted a questionnaire survey during ST R sl Bt gt o B
G2 Sales Mode/(Byino, of the Respondents) | 5 FIG 22 Sales Mode (By SalesValue),

il e e i SO SRR, S

S SRS e e |

the currep -
[ Status ang characteristics of members’' domestiC
and deve|

45 prospects of cp;
INese mark ; _ _ R i q Gl Sy s T T A R
approach and receiveq 168 valig ; et. The sur Vey adopted the self-completion Consumer) business. Taking the 168 sample mmpa_me.? {,.]h a.u hole, b..mb accounts for 75.8% h:, sales
viles. " value. of which 63% relates to finished products and 12.8% to intermediate products, e.g., components,

sales, keep abreast of thej
: eir f . . R A
uture plar Among the responded companies, more than 80% are involved in B2B (Business to Business)

Opmental strategi i ' :
- €gles Vi [s on | e e L Y
the environment as well E1€s, and solicit their viewpoints | activities, supplying goods to corporate customers, while 13.1% specialize merely in B2C (Business to

parts and materials.
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3. Operational Model _ 5. Market Conditions in the Mainland
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According to the responding companies, China's rapidly growing market size, together with
improved transportation and logistic infrastructure, the recent moves of deregulation, as well as the
. established relationship with local suppliers/distributors, has boosted their aspirations for pursuing
As far as operational model is concerned, the majority (73.2%) of responded companies follow the ": domestic sales in the Mainland.

oft-seen OEM mode (Original Equipment Manufacturing). At the same time, 53% companies claimed

But as the other side of the coin, the respondents are much concerned about some imperfections
that have been notoriously plagued Chinese market, such as the lack of transparency, onerous burden

of opaque levies and sub-charges, rampant violations of intellectual property rights, and insufficiency
in financial services.

that they have been involved in ODM (Original Design Manutfacturing), and the corresponding
percentage for OBM (Original Brand Manufacturing) scores an impressive 35.1%. On average, OEM

business constitutes 50.9% of the total sales value of the sample companies, with ODM (24.1%) and
OBM (21.6%) together garnering the other half.

4. Market Structure 6. Future plans for domestic sales
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\ : Among 168 responded companies, 83.4% For 69 companies that have been selling

' sl | have indicated interest in starting or expanding ~ goods to the Mainland, South China is the single
'S ! ucture (By Sale Value) e

e

domestic sales in the Mainland market over the most important epicenter for domestic sales
coming two years, but 66.1% of them have not thus far. However, these companies are likely

g —

anies have generally
0

yet come up with concrete plans. Companies to focus more on East China and North China

- : e - with experience in domestic sales are more in the coming 2 years, and they have show
ain the prime destinations, each

‘ . . . 2 sy O . AR al A 1 3 A . r.-r'"l“
- 0 0 : ‘ active with over one-third of them having plans increasing interest in the Central and West
take in 19.6%, 10.3% and 119, respectively Mainland and other Asian countries .: ;

for further development. regions. For companies that are new comers to
Mainland market, they are inclined to

market is stj : Yo : : i e : - 40
s still far from significan n the Mamland, their exposure to Chinese concentrate foremost on South China, followed

tLlITlOVer. 0 =] | | ‘ B
at 23.5% as a share of these companies . by East and North China.
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Increase the domestic

sales ratio of existing FIES

Set up wholly-owned
subsidiary to handle

Adopt "ContractA™ of |

Outward Pocessing Trade |55

Establish alliance with
local enterprises

Invest directly in
distribution industries i

Promote brandname

Under the current regulatory regime, there are three major avenues for Hong Kong products to

enter the Mainland market, i.e., imported by Chinese Foreign Trade Companies (FTC), through PIM
(Processing of Imported Materials) of FIEs (Foreign Invested Enterprises), and under subcontract

arrangements commissioned by Chinese companies.

In response to the liberalization of Chinese market, most respondents have declared that they
would adopt a wider variety of strategies to pursue market share in China, such as establishing
strategic alliance with local enterprises, setting up a wholly-owned subsidiary to handle domestic
sales, promoting brandnames, retailing, and investing directly in China's distribution industries, e.g.,

retailing, wholesales and I/E.

Il Concluding Remarks

Conclusions

As the Survey discloses, about 80% of the
responded companies — which actually could
be regarded as an excellent epitome of Hong
Kong manufacturers, are engaged in B2B
(Business to Business) activities, and the
majority of them still follow the oft-seen OEM
mode (Original Equipment Manufacturing)
Despite the fact that Hong Kong companies

have generally achieved some degree of market
diversification, the USA and Europe rem
taking dominance, dwarfing Mainland Ch
— which currently absorbs a mea
all respondent's products.

ain
Ina
ger 10.3% of

Although Hong Kong products’ Inroad intg

the Mainland is still at jts early stage, the room

for development should not be underestimated.
As evidence of this, 83.4% of the responded
companies have indicated interest in making
debut or increasing presence there over the
coming two years. China’s rapidly growing
market size, improved transportation and
logistic infrastructure, the recent moves of
deregulation, as well as the established
relationship with local suppliers/distributors,
are the primum mobpile behind their enthusiasm.
It follows that this new tidal wave of marketing
In the Mainland is not only a direct ramification
of the institutiona] shifts, but also a lead-up of

i .
the “pull factors” arising from the economic
arena.
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However, due mainly to the so-called
“cognitive lag” and “implementation lag”,
many companies surveyed (66.1%) have not yet
come up with concrete plans to crystallize their
aspiration for domestic sales. To some extent,
this phenomenon is a reflection of Hong Kong
companies' prudent attitude towards China's
controversial market environment, which is still
plagued by lack of transparency, onerous
burden of opaque levies and sub-charges,
rampant violations of intellectual property
rights, and insufficiency in financial services.

Relatively speaking, companies with
experience in domestic sales are keener on new
opportunities in the Mainland market. These
early birds have an inclination to follow a “from
South to North, from coast to inland” strategy
In extending their business realm across China's
vast territory. In particular, East China and North
China are expected to replace South China as
these companies' marketing focuses, while
Central and West regions are also taking on
Increasing importance. In contrast, companies
that are new comers tend to replicate the “Flying
Geese Pattern,” that is, they are likely to tread in
the step of their pioneer counterparts and
establish footholds foremost in South China,
followed by East and North China.

Changes on the institutional front often
trigger off adjustments in enterprises’
developmental strategy and modus operandi.
To the extent that the liberalization of Chinese
market has substantially increased the
maneuverable room for foreign investors, most
companies responding to the Survey have
declared that they would resort to a wider
variety of strategies to pursue domestic sales
in the coming years. Along with establishing
strategic alliance with local enterprises, many
companies opt for a focus approach — either by
setting up a wholly-owned subsidiary to handle
domestic sales or investing directly in China’s

distribution industries. Much impressively, a

number of responded companies, especially
those that are devoted to cultivating ODM /
OBM, have attached much Importance to the
brand name strategy, in an attempt as to
capitalize on China's emerging market to speed
up the upgrading of operational mode.

Implications

With Hong Kong companies stepping up
their presence in the domestic market, the
division of labour between Hong Kong and the
Mainland will further deepen and broaden.
Under the new cooperative pattern, Mainland
1s bound to become Hong Kong's all-around
hinterland that combines production base,
market outlet as well as strategic partner. To
make this win-win situation happen, it is
imperative for the Mainland to press ahead with
the improvement on “software” of market
environment, especially in respect of
institutional factors. Among other things, it is
suggested that China should devote immediate
etforts to establish a policy environment that
have a high degree of openness, transparency
and consistency, set up a taxation environment
that observes the principle of fairness, clarity
and simplicity, put in place a regulatory
environment that is impartial, rigorous and
intellectual property-based, and to develop a
financial environment that has the merits of
efticiency, soundness and functional

competence.

On the other hand, for Hong Kong
chambers to enhance their pivotal role as
facilitator and coordinator, they should make
efforts to line up value adding services, such
as providing market intelligence, interpreting
and disseminating policy changes, identitying
role models and promoting intra-industry
experience sharing, and tostering cooperation
between Hong Kong and Mainland

enterprises.
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Despite these shortcomings, Hong Kong still
manages to flourish in the area of software

: v I -y | application. Mr. Ng cites a few examples:
In today’s faSt'Changmg 4 _ F oot | ' & “Banks are using a lot of IT, so is the ]Ockey

(Information Technology) age, »" - -' | Club, for the main function of tackling the huge

where does Hong Kong stand S | | . amounts of bets da?r in a].['ld day out; and also
- 4 the MTR. Our air freight and container

A l0gesk ; 4 terminals also use a lot of IT with great results
competitors? Are we agging _ | and very high efficiency.”

behind Singapore? Can we Still

| ite
outao the maml.and aesp | § ahead of the Island Republic in software
many existing disadvantages? ~==id § application, but in traditional hardware

And one of the most frequently manufacturing and development, Hong Kong,
asked questions: Can ecommerce :: unfortunately, still lags behind, he admits.

craze. Salaries of Hong Kon g's IT professionals
skyrocketed as mushrooming IT companies and
dot coms vie for manpower. In 2000, there
was a time when Hong Kong suffered a
shortage of IT talents. Now that the tech-stock
bubble has burst, many dot coms have either
stopped expanding or closed down, relieving
the once tight supply of manpower. Meanwhile,
the government’s Admission of Mainland

Compared with Singapore, Hong Kong is Professionals Scheme has also helped alleviate
the IT staff supply problem.

The economic downturn has greatly affected
Hong Kong’s IT industry, “because IT is not a
necessity but a capital investment,” Mr. Ng

survive and for how long? Many On the other hand, if we put s K explains. Clients cut their IT budgets, meaning

more questions need to be | against the mainland, Mr. Ng finds that Hong
aadressed in order to cement r @ Kong companies have better and more efficient | ' |
high salaries during the tech-stock craze now

5 ; 1 management structure than thos tl
the position of Hong Kong’s IT Chai & CEO of C mouter And I in E;%n d. “Developing an 'ip?;lim:iines;f]:w;z face a problem of cutting staff and wages. Then
Industry in the current volatile alrmart or Lompute | S : ;

1 . : ’ fre formine busi . int
economic climate the world over TeChnOIogIES HOldlngS | imited means transforming business processes into

Mr. C S Ng, Chairman & CEQ of ! businesses are highly efficient, we have gained

Computer and Technologies a sound concept of good business process.
; L g N | : ' ' ] ill certainly be
Holdings Limited, offers his Armed with this experience will certainly

VIEWS.

less business for IT providers. Furthermore, dot
coms that have hired IT staffs at ridiculously

there’s the awakening of the e-commerce

, : , dream: companies with unrealistic hopes in e-
automatic processes. Since Hong Kong’s _
commerce poured massive amounts of

investment in IT two years ago, but now they’ve
realized that revenues are not coming in as

expected. “These companies suffered a double

very useful when we work on the mainland,
! blow because they have overspent but got poor

where most companies have not yet developed e
returns,” he remarks.

an efficient business system,” he explains.

Mr. Ng, however, sees a huge market and a

Apart from this, Mr. Ng also finds that Hong bright future for e-commerce, but he cautions

Softly spoken but has a most engaging 800 companies that are currently engaging 1" § Kong is more skilled in project management.
demeanor and a systematic way of delivering Qs o for s, conaies of
a point, Mr. Ng starts off with an outline of IT;
“IT” has a broad definition that includes
software application, hardware manufa
and the use of IT for business operat;

as websites. He points oyt that H

that it does not generate quick bucks. “Two

software application and services, most of
which are small to medium enterprises (SMEs)
With around 20 staff members. bought up. Today, the mentality maybe
el s Sierty s veryimportant. different but e-commerce still has a promising
Ons such "Hong Kong’s software application 15 wel

its market | that require relatively less skills, like
d 1ts

years ago, many companies that engaged in e-

‘ta -parts, like construction ) : Ly
many parts and sub-parts, ’ commerce had the aim of getting listed or

. supplies, materials and so forth. Managing each

market. Internet banking and e-payment will

come up next, but don’t expect them to be
popular within a year or two. Don't forget
that the ATM card and phone banking took

has failed to aggressively expan .
overseas. Unlike the manufacturing SGCW'I;
which has already secured a strong foothold I‘I, | 2 srpart.”
0 G market, Hong Kong's goftwart of that of its Hong Kong counterpart.

S]] 1N
: : ]y well
mclustry has not done partlculﬂll} *
marketS

‘OO rs. the salary of a eraduate from a
programmers, the salary g y L A 1o
3 : A - ustomers a tew years to get used to them.
well-known mainland university is only halt G : 2 ﬁ. i e
He points out that the government has also

Both the founder it been actively promoting e-commerce through
Information and Software |

(ISIA), Mr. Ng says

Chairman of the

ﬁndustry Association
that Hong Kong has

its Electronic Service Delivery plattorm at www.

1 And the salary situation was extremely
Capturing both overseas and mainlanc ' . S esdlife.com
L ' .0 Lyl = . 5 \Th _H ] LhL l t'.Ll I g

about 5 i Competitive two years ago during the tech-stock

over the years,” he comments.
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As for Chin

izati jews 1t as
Organization, Mr. Ng view

opportunity with a big challenge to Hong

Kong’s IT industry. Hong Kong [T providers,

i i ise i ion business
equipped with expertise 1 foreig

operations as well as knowledge Of- the
mainland market, will be able to find business
from foreign companies that set up in China.
Yet foreign IT providers will also invade the
Chinese market to fight for a share of this IT
pie. Mr. Ng predicts keen competition with the
numerous mainland IT providers, with
.Legend’s Digital China being one of the big
players among them. “Initially, there 1is a
market for Hong Kong IT companies, but
because mainland companies learn fast, they
will take over in maybe two to three years.
Hong Kong IT companies must therefore
upgrade themselves constantly,” he advises.

Mr. Ng believes that innovation is vital: Hong
Kong’s MTR first used electronic tickets, which
was very high-tech at that time. Then came the
Octopus Card. Now the ubiquitous Octopus
Card can be used for public transportation and
at some retail outlets. “But if we try to introduce

it to the mainland a few years from now, it
might be outdated,” he says.

To meet the many challenges ahead, Mr. N g’$
company, Computer And Technologies
Holdings Limited, has set up offices on the
mainland ten years ago and has est
strong customer base, Now
members there and have tra

ablished a
they have 200 staff

ined key personnel

in their development offices in Bej:
' n Jin

Shanghai, Guangzhou, Nanlmg, Shenthg,

Chengdu, Wuhan and Shenyang. Twe ),

ago, they started to move some |

operations, such as progr

mainland.

They are not only expanding thej; OVersegs
market, but also diversifying their businegs .
apart from software application, they are a5,
engaged in ASP (Application Service Provisiop)
One of such projects is both the design ang
operation of the Electronic Tendering System
for the Hong Kong government. Other
impressive track records include an automated
securities trading system for the Shanghai Stock

Exchange and projects for China Mobile.

The key to a successful IT company, Mr. Ng
believes, is managing its human resources well.
“For every $10 spent, $7.50 goes to our staff,”
he says. Career planning and development is
vital while upgrading their job nature is equally
important. “Since 90% of our staff are university
graduates, they look forward to a career. They
also need job satisfaction, and since IT is a
dynamic industry with a fast-changing market,
they need to constantly put aside old ideas and
acquire new ones. We can’t expect them to do

the same job for three or four years.”

When asked what his goals are, he replies, il
hope to see my company expand into the Asia-
Pacific region, or become a multi-na Honal
company, and contribute to society DY

Improving the standard of living.”

Officiated by Secretary for Education and Manpower Mrs
Fanny Law, JP, CMA President Mr Chan Wing Kee; Vice-

L

| Presidents Mr Lo Man Tuen, Mr Eddje Lu, Mr Lam Hok
1 Po, Mr Chow Yun Sheung, Mr Choi Hin To and CMA
| Education Standing Committee Mr Vitus K Szeto,

¢ & Donors Scholarship Presentation Ceremony 2001 was held
| on December 7, 2001.

g To promote technical education in Hong Kong, CMA has
: established the CMA & Donors Scholarship Programme
| since 1964, presenting annual scholarships to outstanding
| students from secondary schools and tertiary institutes.
+ Presented by Mrs Fanny Law on behalf of the Association,
;-‘ a total of 264 students from 30 institutes were awarded
| scholarships donated by benevolent members of the

_f Association amounting more than HK$500,000 this year.

CMA President Chan Wing Kee(right) presented a souvenir to one of the donors
Executive Committee Member Mr Vitus Szeto, @

"Z-,»

e

The Association extends sincere thanks to the following donors:

HK$100,000 or above
The Mr Lau Kim Chai Charitable Trust

HK$10,000 or above

Chevalier Culture and Education Foundation Ltd.
Lee Kum Kee Co., Ltd. |

Forward Winsome Industries Ltd.

Mr Ngai Kam Fai
Agritech Co., Ltd.

Datsun Weaving Factory Ltd.
Shun Tat Enterprises Ltd.

Sanyu Industrial (Holdings) Co., Ltd.

HK$5,000 oy above
Ka Da Watch Co., Ltd.

Elec & Ejtek International Holdin gs Ltd.
Kwong Yarn Manu facturing Co., Ltd.

HK$2 500 o above

E 1-011g Kong Garment Mfg. Co. Ltd.
Li Do g Industrial & Trading Management Co. Ltd.
Fuk Hing Industries Co. Ltd.

Yangtzekiang Garment Mfg. Co. Ltd.
Long Far Herbal Medicine Mfe. (HK) Ltd
Funny Corporation

Atasia Group of Companies

Milo’s Knitwear (Hong Kong) Ltd.
Cosmos Machinery Enterprises Ltd.

Akei Plastic Machine Mfy. Ltd.

Hang Tung Resources Ltd.

Mr Lam Kai Ming

Yan Hing Mining Co., Ltd.

Shell Electric Mfg. (Holdings) Co. Ltd.
Wing Fat Die Casting Fty. Ltd.
Nice Industries Ltd.

Taching Petroleum Co. Ltd.

Wofoo Foundation Ltd.
Everik Electrical Mfg. Co. Ltd.

The Choi Cheung Kok Foundation Ltd.
Ascot Chang Foundation Limited i
Lion & Globe Educational Trust

Mr Chow Yun Sheung ‘
Afai Southern Holdings (H.K.) Limited
Goodway Electrical Co., Ltd.

G.E.W. Corporation Ltd. .

Win Fame Co., Ltd.

Titron Industries Ltd.

Kin Hip Metal & Plastic Fty. Ltd.
Grand Haven Footwear Co., Ltd.

South QOcean Towel Factory (1984) Ltd.
Mr Fung Yuen Hon
Lai Ming Metal Manufactory Ltd.
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Lup Kee Metal Ornament Fty. Ltd.
Vitar Insulation Manufacturers Ltd.

May Corporation Ltd.
Kwoon Kwen Ying Enterprises Ltd.

/’———_\

Mr Leung Kwong Chyen

Dah Chung Industria] Cq Ltd
Edward Wong & Co. Ltd.

! A Delegation from Pyongyang Chamber of

Commerce, DPR Korea (PCC)

Mr Chu Yiu Joe

C & C Joint Printing Co. (H.K.) Ltd.
G Kervin Engineering Co. Ltd.

Tai Kung Weaving Factory

Below HK$2,500

Lucky Enamelware Factory Ltd.

Hong Kong Electrical Automatic Works Ltd.
Legarleon Enterprises Ltd.

Mirador Fashion Knitters Ltd

Associated Garment Mfg. Co. Ltd.

Lee Kee Manufacturing Ltd

Artrain Industrial Ltd.

Hoover Manufacturing Co, Ltq.
Tingkwon Metal Manufactory Ltd.
Hoover Button Factory Limiteg
Acme Vitor Co Ltd

Mr Mak Hung

Chui Kum Industrial Company

Rilly Footwear Factory

Lee Lim Ming Metal Works Ltd.

HK Rice Merchants Enterprises Ltd.
New Night Lighting Manufacturing Ltd.
Mr Ho Yuk Wing

Po Luen Metal Factory Ltd

A1 Delegation of Ji’an Municipal People’s
Government

Levox International Co Ltd

The Association received a legaﬁun fro-ﬁrlP | ’
yongyang Chamber of
Commerce, DPR Korea (PCC) on October 8. Honorary Pres?dent Dr Wong
Po Yan (8th from right) presented a souvenir to the Vice-Chair of the
Pyongyang Chamber of Commerce Mr Kim Jae Won (6th from left). i)

S

Training Course on Enriching
Management-at-work Series

A Delegation from Fujian Provineial
Forestry Department

APEC CEO Summit 2001

CMA, in'collaboration with the Management Development
Centre of Hong Kong (MDC), organized a training course on
Enriching Management-at-work Series from October 6 to 20.
Ms Lesley Watt and Mr Paul Yeung, Management Advisers 1
from the MDC were invited as speakers of the three-series
course, giving a detailed account of management skills suchas ¢
tormulating target management performance, effective -?'
negotiation skills and job performance appraisal. There were
over 30 participants.

- _ . Nesmmwmmr]
Led by the Mayor of Jiangxi Mr Lu Bang (front row, 6th from right)
a 13-member delegation of Ji'an Municipal People’s Government visited the
Association on October 17 and was received by CMA Vice-President
Mr Lam Hok Po (front row, 5th from right). At the meeting, Mr Lu

introduced the 2001 Ji'an (Hong Kong) Investment & Tourism Exposition
held on 19 October in Hong Kong. o

A Delegation of Qinzhou City, Guangxi

The Association received a delegation from Fujian Provincial Forestry

Department on October 5. Vice-President, Mr Lo Man T ' | SR S :
presented a souvenir to Mr He Tuanjin o Diteclor "g:ng :2{':;"'::5;'9 | APEC CEO Summit 2001 was held in Shanghai on October 18-20. President
Provincial Forestry Department (5th from left). i 'ff" 1 | | | | & Mr Chan Wing Kee (centre), Vice-President Mr Paul Yin (left), Executive
&y | | 4 Committee Members Dr Jose Yu and Dr The Hon Lui Ming Wah attended
: | - N - 1 the Summit on behalf of the Association. They also attended the reception
hosted by Chief Executive of HKSAR Mr Tung Chee Hwa and the welcoming

| © dinner hosted by Chinese President Jiang Zemin on October 18.
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A Delegation from Panyu, Guangzhoy
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Mr Wang Shi Guang (3rd from left), Vice-Mayor of The People’s Municipal
Government of Qinzhou, Guangxi, led a 3-member delegation to visit the
Association on October 22 and was received by CMA Vice-President Mr. Lo
Man Tuen (centre). At the meeting, Mr Wang introduced the investment fair
held on 12 December, 2001 in Hong Kong.

October 18-20, 200

Partici ' e
articipants were hawng group discussions.

i

o
o .
1

;'

U, Guangzhoy gp Octob ‘ '1 b j

an Chee (4th fron I

. Vice-Sor 1 right) E A , . ; s
People’s Government of Panyu District, Guangz hEL”;;"’;’Y of th unicipal Prl‘s:;d&n! A:ir C han Wing ht*::"( front row, 2nd f:rum right) .mr{ 1-':{?0-Pr'mrk-nt
th from righy), Mr Paul Yin (front row, 1st from left) posed for a photo with other guests

; duri 12 APEC CFO Summit 2001,
&
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| Luncheon Gathering with Mr Matthew Cheung,

Employment Information Post 2001 : .
. $ Director of Education
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A Delegation from Gansu Provincial Peopley
Government

8. e A | | e ", Atk “Innovation and Technology: Experience
Il Y  C 4 i ———————— = A N, Bat. U Al - Sharing Forum” ’
The Associaﬁonlf in cg?‘abﬂrégan’wﬂf} the L!abour Depar:n:i'ent, Emp!o;_r';;; - . ERE o B — -~ O E §3 J— _;' _
Retraining Board an LA R L G G e G T | : ) ¥ " B 4 2 e | CMA President Mr Chan Wing Kee (3rd from right, front row) and other
the “Employment Information Post 2001” on October 23. It aimed to assist . . : R B T representatives of CMA . : : : _
e ittt o vd (U U B | o ot o Dt s ey o
o i 0ty g s+ [ (Y | o e o i o o S
;i:f;;ﬂﬁ:l{sﬂ:s ?o If?; ﬁi gui??fggﬁ:é Si’;::‘:;?a:g‘i? shows an ”"; - . iy | _ e parties exchanged views on Hong Kong education development, )

I i

.—l-I"l"FF-—_-_—.'_-. a4 B -'I-‘Ii

A Delegation of Liaoning Municipal People’s - | e S
The Association received a 6-member delegation from Gansu Provincial : k |
i

vernm - '
Go ernment | People’s Government on November 6. Vice-President Mr Lam Hok Po (5th ° J int A '+ e . | he Tl H »abl

| G ke e | - General of the Gansu Provincial Government (4th from lef?). i) My Justice Andrew Li, Chief Justice : The Assocfaﬁan, in collaboration with the Federation of Hong Kong
- | )i : | ° Industries, organized an “Innovation and Technology: Experience Sharing

| a b | ] - F. % B - : | a P

¥ : ﬁ{{ - fﬂr b J p l ; £ -" l }ll' ‘1 a J' l : Forum” at the ] W Marriott Hotel, Admiralty on November 5. It was co-

FILEN i { & 1’70 41 E AR FAN . chaired by CMA President Mr Chan Wing Kee (3rd from left) and Chairman

| | : of the FHKI Mr Victor Lo (1st from right), and aimed to elaborate the
¢ > @ . development of the innovation and technology in Hong K ong.

A Delegation from Jinzhou Municipal People’s
Government, Liaoning Province

_r_é..'_ '?l -“]-'; ﬁi]

: . . : by N | Fi .
Mr Qi Wen Bin (4th fmm left), Deputy Secretary-General, The People’s
Government of Liaoning Province, led a 5-member delegation to visit the

. Association on October 23 and was received by CMA Vice Presid

: ~ ent Mr Lo :
Man Tuen (5th ffﬂ{" left). At f_hE_‘ meeting, both parties exchanged views on * The Association, in collaboration with the Newspaper Society of Hong
~ trade and economic cooperation between the two places. = D - 3 . & Kong, the Chinese General Chamber of Commerce and Business and

. "5 e - R " Professionals Federation of Hong Kong, jointly organized a luncheon with
' = Mr Justice Andrew Li, Chief Justice, as the keynote speaker at Grand Hyalt
e bas - : | B = -; i ey W Hong Kong Hotel on October 26. CMA Vice-President Mr Paul Yin hosted
The F ifth .Beljlllg — Hﬂllg I(ﬂllg Ec{]ll(}lnic : ; | 2 - : _ = the question-and-answer section. 81y

Cooperation Symposium ' = A _ R
Jointly organized by the CMA the Beijing Municipa] People’s : The Association received a delegation frn Jinzhou Municipal f’t‘f’fiﬁ: Chief Executive of the f:lKSA:‘i’ Government the Honourable Tung Chee
: Mr L . Hwa (3rd from right), Financial Secretary the Honourable Antony Leung

Government and other Beiiing relate i . Government, Liaoning Province on October 30. Vice-President ' )
jing d parties as well as 3 Hok Po (4th from right) received a souvenir from the Deputy Mayor A-rir_.f.l | , 2nd from right) and Secretary for Commerce & Industry ,.-\;i.r Cf:aulrak
: Hay (1st from right) were invited to attend the Forum, which received

number of trade and industrial Organizations in Hong Kong . Zhongguo (5th from left)

the fifth Beijing - Hong Kong Economic Coaperatior: * S i
Symposium was held in Beijing from October 23 to 24
President Mr Chan Wing Kee, Vice-President Mr Lam Hok Po‘
Executive Committee Member Dr Jose Yu and Committeé
Member Mr Samuel Lam attended the event Upon invitation,
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Seminar on “Securing Your Trade
in Keonomie Downturn”

: ‘I.lﬁi 2 ) |

The Association organized a seminar on “Securing Your Trade in
Economic Downturn” on November 13. Mr Paul Tang, Chief Economist of
the Bank of Fast Asia, Limited; Ms Grace Wong, General Manager of
Frontline Business Information Ltd; Mr Joe Louie, Commercial
Development Manager of the Coface Group Hong Kong Branch and Mr
Ken Wu, Marketing Manager of Shanghai Commerical Bank Ltd were
invited to elaborate the impacts of the 9.11 Incident and the outlook of
the world market for 2002, introduce how to assess buyer risk, how to
make use of different tools to protects frade transaction and how to apply
for financing respectively. The seminar attracted more than 4

representatives from different companies. (i)

A Delegation of the Office of Overseas Chinese

Affairs of The State Council of PRC

delegation was received by CMA President Mr Chan Wing Kee

right). Af {I:e meeting, both parties discussed how to promote the
among Chinese business sectors from all over the world.

@ HONG Kong ENTREPRENEUR 2001 DECEMBE

A Delegation from Inner Mongolia Autonomgpys
Region’s Economic and Trade Commission

The Association received a delegation from Inner Mongolia Autonomous
Region’s Economic and Trade Commission on November 20. Honorary
President Mr Yip Hing Chung (front row, 3rd from right), Vice President

Mr Eddie Lu (front row, 2nd from left) and the delegates posed for a group

photo afterwards, (4

il

A Delegation of Small-Medium Enterprises

from Vietnam

L/FCf-Clrarrrr:nn of the People’s Committee of Dong Nai. (o
el | Ki 5 naeie
1am, Mrs Dang Thi Kim (centre) led a 5-member delegation WA

yisil

the Association on November 21. The delegation was received bY

Do . . . ') 0t
parties exchanged views on trade and economic cooperation helw!
two places,

R/ 2002 JANUARY ISSUE

) ] ) : nfing b{”h .I
Vice-President My Eddie T Y Lu (4th from right). At the mec nn;,r_.,: the

o
¥

A Business Delegation from Russia

- i~ |
. e e O - N gy o i %

A 11-member business mission from Russia visited the Association and was

| received by CMA Vice-Presidents Mr Peter Hung (front row, 3rd from left)

| and Mr Eddie Lu (front row, 3rd from right) on November 27. At the

meeting, both parties discussed the trade and investment co-operation

between the two places. i)

| A Delegation from the People’s Government of

Fujian Province

. ‘ : ; : E'-r

| The Association received a delegation from the People’s Government of
1 Fujian Province on November 27. Vice-President Mr Lo Man Tuen (6th from
| right) received a souvenir from the Vice-Governor Mr Cao De Gan (6th

| from lef?).

et

: CMA Secondary School Information
1 Technology Curriculum Orientation Day

Technology

. Curriculum Orientation Day for Primary Five and Six students, parents

|
i

and media on 15 and 16 November. All those present were briefed about

| its latest IT curriculum and many other advanced facilities.

A Delegation of Handan Federation of Industry
and Commerce

e 1
il I -
. -.rd_'.i-'

- . & e :

Vice Chairman of Handan Federation of Industry and Commerce Mr Yan
Gui Sheng (5th from right) led a 6-member delegation to visit the
Association on December 4. The delegation was received by CMA Vice-
President Mr Eddie Lu (4th from right). At the meeting, both parties
exchanged views on promoting the economic cooperation between the two
places. | e

S g BT

A Delegation of Dingxi Prefecture of Gansu
Province '

G
Tong Xin (front row, 5th trom left) led a 22-member delegation to visit the
Association on December 5. The delegation was received by CMA Vice-
President Mr Lam Hok Po (front row, 6th from left). At the meeting, both
parties exchanged views on promoting the economic cooperation between
the two places. v
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A Delegation from Tibet Autonomous Region

On December 8, CMA hosted a dinner reception for the delegation from
Tibet Autonomous Region led by TAR Party Executive Deputy Secretary Mr
Ragdi (4th from left). CMA President Mr Chan Wing Kee (2nd from right)
hosted the reception. Other attendees included Vice-President Mr Paul Yin
(centre), General Committee Members Mr Ho Yuk Wing (2nd from left) and
Mr Franki Fung (3rd from left). a7

Certificate Course on _
Mainland Processing Industries

CMA, in collaboration with Top Solution (HK) Ltd, organized a certificate
course on Mainland Processing Industries from 29 November to {
December. The three-day course aimed to introduce the system of
processing industries and practical import/export declaration in Mainland
China. The mainland lawyer Ms Lian Lian was invited as the speaker of 1h

course. A total of 40 members attended the course <3

rf;r

A Delegation of The People’s Government of
Jinzhou City, Liaoning Province

| Launching (eremony of the Web Site of
| Hong Kong Ethics Development Centre
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:~ ! The launching ceremony of the web site of Hong Kong Ethics
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The Association received a delegation from The People’s Government of

Jinzhou City, Liaoning Province on December 7. CMA Vice-President
Mr Peter Hung (front row, 1st from right) signed a co-operative agreement

Y Development Centre was held on November 27. CMA Vice-President
\ Mr Peter Hung (3rd from left) was invited to officiate at the ceremony on
4 behalf of the Association. 0)

et

Seminar on “The Latest Development of the

Mainland Commercial Laws”’

with Vice Mayor of The People’s Government of Jinzhou City Mr Li Zhong § |

Guo (front row, Tst from left), &

Lunch Meeting with the Commissioner for

Labour
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gg:::mfss‘ioner for Labour Mrs Pamela Tan (centre) and ASS!
missioner Mr T S Chow (2nd from left), arranged

istant
[ ] H y
a lunch meeting =

'

The Association and the Legal Education Trust Fund co-organized the

4 captioned seminar on November 16. Ms Cecilia Chen (:_:*enrre), the
¥ Chairman of CMA Social & Economic Affairs Standing Committee and the

Legal Education Trust Fund hosted the seminar. Associate Professor of North

& West Political and Law College Mr Guo Fu Qing (left) and Lecturer of Fu

Dan University Mr Wang Gang Qiao (right) were invited to speak on the

8 corporate laws and arbitration as well as the latest development of
| commercial laws in Mainland China. More than 50 members atrended.t_he

Seminar.

with CMA representatives including CMA President Mr Chan Wing re 8

ﬁ:dct;rorn right), Vice-Presidents Mr Lo Chi H ong (2nd from Tig 1),
Memb:;mL Yun Sheung (1st from right) and Executive C 2
FMr Joseph Lau (3rd from left) on December 4. At the mectie

? - sation
% (tfh parnes‘exclmnged views on Hong Kong’s employmen! e
and economjc development.
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Inauguration Ceremony of the Centre for
Entrepreneurial Development(CED)
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Co-established by CMA and the College of Higher Vocational Studies, City
University of Hong Kong, CED held its inauguration ceremony on December
11. Mr Brian Chau (2nd from left), Secretary for Commerce and Industry,
CMA President Mr Chan Wing Kee (2nd from right), Vice-President Mr Peter
Hung (1st from right) and Mr Professor Richard Ho (1st from left) officiated

at the ceremony. )

CMA Choi Cheung Kok Secondary
School Sports Day .
CMA Choi Cheung Kok Secondary School held its annual
sports day'at Tin Shui Wai Stadium on November 2 and 5.
CMA Vice-President Mr Peter Hung was invited as the guest
of houour and he encouraged students to strive for the best
performance with perseverance like the Olympic gold medallist
Ms Lee Lai-shan. 5

rto
CMA Vice President Mr Peter Hung. .
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PETRO river in Latin America. The number of tourists

i
ISiting Venezuela has grown remarkably in the

Petroleum is the country’s most well known
last three years.

wealth and since the last century, it has been
leading the Venezuelan economy. In 1990,

Atlantic
Ocean

P
Falklands Islands

N

B

Located at the northen coast of South America, the Venezuelan territory covers 916,445
sq.km., including 72 islands and 2,813 km coast on the Caribbean Sea. Its border countries
are Colombia to the West, Brazil to the South and Guyana to the East. Venezuela is djvideq
politically into 23 states, 1 federal district and the federal dependences. With a population
or 24.2 millions, Venezuela is one of the countries with more miscegenation in Latin
America. The official language is Spanish. The unit of currency is Bolivar (Bs.). Major cities
are Caracas (capital), Valencia, Barquisimeto, Maracaibo, Maracay and Puerto La Cruz

ECONOMY

Major agricultural products include sugar cane,
banana, plantain, corn, rice and orange. Breeding
products are bovine, swine, goat, poultry and fish.
Natural resources include petroleum, natural gas,
bauxite, gold, iron, diamonds, copper and lead.
Important industries are petrochemical, oil
refining, metallurgy, steel, food, chemical (textile
and paper) and communications. Major
commercial partners of the country include USA,

Colombia, Germany, Japan, Canada, Brazil and
United Kingdom.

There are plenty of trade and Investment

Opportunities in Venezuela and the most attractive

and feasible business are IN areas related to

- , aquiculture, audiovisual,
automotive, electricity, finan

hydrocarbons and petrochemicals, forestry plantation

infrastructure, manufacturing, metallurgy, minin
telecommunications, textijes and tourism f i

C€ and insurance,

than 100 million js tax-free, Many of Vene l
*Zuela’s

roducts enj : :
P “C15 €njoy preferentig] access t
American and European © North
Markets as wel]
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The strategic location, resources diversity, modern
infrastructure and the future economic prospects
make Venezuela a natural candidate for companies
in search of international investment opportunities
which guarantee long term profitability.

AGRICULTURAL & PLANTATION

Venezuela offers investors an enticing growth
potential for sectors such as cacao production and
Processing since consumption levels are
comparatively low. Furthermore, associated installed
capacity is underused, opening spaces for new
mitiatives in the cacao-processing sector. V enezuela’s
cacao production tradition is famous worldwide
thanks to its high quality and flavor. Rec‘f’”t
liberalization reforms in production and marketing
have introduced new comparative advantages and
opened excellent investment opportunities.

With one of the largest E‘?ﬁﬂDlﬁimhlE oL i
ate

‘ ; | | _ v 1m
In Latin America allied with a “”Wcal 4 o]
id811 f - » . a L “il L]ffﬂlﬁ hlg}
al Ior rapid growth, Venezuela try
. : 3 . -_\5 I"_
profits and low costs, making the I0I* i
P 11 and broa
plantation iIndustry, for both local and £

actor. Al
markets, an attractive investment sect fes
g}‘]{lﬂg”
ﬂﬂd

Or.

Présent, government and industry are W | |
- " " - Lo s i b 1 I-iI‘}E
the reform of the country’s strict agrariat‘ i
' e ad D1l
oWnership legislation, which has imited §

plantation development so far.
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important economic reforms mirrored the oi]

industry - where until very recently, private

investment reintroduction was inconceivable.

Nowadays, opportunities for private investment

in the country’s most important productive sector
are manifold and diversified.

MINING

Thanks to its geological characteristics,
Venezuela has almost all kinds of minera]
resources existent in the earth. Despite the country
is among those with the highest worldwide
reserves of iron, nickel, niobium, thorium, rare
earth, zinc, gold and tantalum and the highest
consumption rates of industrial minerals in the
Western Hemisphere, the wealthy deposits
remains untapped. In the last few years, due to
the economic opening process and the private
investment encouragement, important mining
projects have been consolidated as substantial
investments by major multinational partnerships.

TELECOMMUNICATIONS

Telecommunications is one of the non-oil sectors
with the fastest economic development in
Venezuela. Accumulative investment in the last
five years hit a breathtaking US$6 billion in total
while in 1997 total investment in the sector
doubled 1998's figure. This proves how attractive
the sector can be and is a clear growth indicator
for sector analysis. Expected domestic investment
by the telecom industry for the next eight years
ranges from US$5 to US$10 billion.

TOURISM

Venezuela is an Andean, Caribbean and
Amazonian country thus offering plenty of
options in the tourism sector. The distance
between destinations such as Merida in the
Venezuelan Andes (West) and Canaima
(Southeast) is less than 1,000 km, enabling visitors
to go all the way from snow-covered mountains
to plentiful rivers and tropical forests in a single
day. Venezuela can praise itself for the highest
waterfall in the world (the Angel Falls) and the
largest lake in South America (the Maracaibo

Lake) while the Orinoco River is the third longest

LEGAL SYSTEM FOR

FOREIGN INVESTMENT IN
VENEZUELA

In Venezuela, several incentives have been
established to allow international competitiveness
In more favorable conditions under the

Increasingly difficult task of attracting foreign
capital:

°* The maximum rate of Income Tax has been
set to 34%.

Profits are tax-free.

Capital Gains Tax is 1%.

New investments in agriculture, agro-industry,
fishing, livestock and tourism benefit from a
20% lowering in Income Tax.

New investments in hydrocarbon exploitation
and related activities such as crude oil refining
and transportation enjoy an income tax
reduction of 8%.

New investments in hydrocarbon exploration,
drilling and production installation, transport
and storage as well as secondary recovery and
in gas exploitation, conservation and storage
benefit from an additional Income Tax
lowering by 4%.

Works and public services concessionaire
companies governed by the Organic
Concessions Law may be exonerated from the

Income Tax.

Companies purchasing goods and services for
new investments in oil, mining and agro-
industrial projects may be exempted from
paying Wholesale Tax for up to 5 years.

Goods imports and sales made in the
Margarita (Nueva Esparta) and Paraguana
(Falcon) free ports are also exempted from the
Wholesale Tax payment.

Projects in agriculture, agroindustry,
environment, tourism, research and technical
development, petrochemicals, coal industry,
timber and others may enter into a debt-for-
investment swap program. This program
consists of buying Venezuelan external debt
bonds under their nominal value, which are

later converted into Bolivars and used as

company capital top.
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SME FUNDING SCHEMES

] n his Policy Address in October 2001, the
Chief Executive announced his decision to

accept all the 30 or so recommendations w?ﬂch
the Small and Medium Enterprises Committee
(SMEC) had put forward to him for
consideration in June 2001, and to provide $1.9
billion to implement the proposed SME funding
schemes. The Finance Committee of the
Legislative Council approved the following
funding on 9 November 2001 :

(@) $6.6 billion for setting up the SME Business
Installations and Equipment Loan
Guarantee Scheme (BIG). Government’s
expected maximum expenditure under the
scheme is $1 billion;

(b) 3400 million for the setting up of the SME
Training Fund (STF);

(c) $300 million for the setting up of the SME
Export Marketing Fund (EMF): and

(d) $200 million for the setting up of the SME
Development Fund (SDEF).

The establishment of the aboye funding schemes
will result in a total government commitment of
37.5 billion, with an expected maximum
expenditure of $1.9 billion. The $1 9 billion amount
is $600 million more than the original amount

proposed by the SMEC ($500 million more for
BIG and $100 million more for EMEF),

The four funding schemes aim to help SMEs
build up their capabilities and redress their
weaknesses, with a view to embr

acing t
challenges brought s

e about by globalisation
China’s accession to the Worlg Trade

Organisation, and the CMergence of ;
knowledge-based economy.

less. Business Install

include Machinery,
and hardw

ations and equi

are, communjca tion SYStem, office
g e

equipment, transport facilities, furnit
fixtures (e.g. air-conditioning system, built.i,
cabinets and lighting system, by excluda
decoration works). The maximum period of
guarantee is three years. The scheme wi] h elp
generate a pool of $13.2 billion in the Markef
specially for installations and equipment
financing and benefit at least 6,600 SMEs.

Ure ang

The STF provides financial assistance, on ]
dollar-to-dollar matching basis, to SME
employers and employees to attend training
courses relevant to their business Operation,
The maximum cumulative amount of financial
support that an SME can obtain from the
scheme is $10,000 for employees’ training, and
$5,000 for employers’ training respectively.
Employees of at least 30,000 SMEs and
employers of at least 20,000 SMEs will benefit.

The EMF provides financial assistance to
oMEs to participate in export promotion
activities, including trade fairs held overseas
or locally, and overseas study missions. The
MmaXximum amount of financial support that an
SME can obtain is 50% of the expenditures on
tundable items, or $10,000, whichever is less.
An SME can only receive financial assistance
once under the scheme. The scheme is expected
to benefit at least 30,000 SMEs.

The Government defines ‘SMEs’ as any
manufacturing businesses which employ fewer
than 100 persons in Hong Kong; or any nom-
Mmanufacturing businesses which employ fewer
than 50 persons in Hong Kong. All locally
registered SMEs are eligible to apply for BIG{;
STF and EMF. Applications will be accept€
all year round.

; : . B ) nomn-
The SDF provides financial assistance &

: oot : s Ls - tradﬂ‘
profit dlstrlbutmg support organisations o
: : . Sy bodlt:
and industrial organisations, l-’n.‘ni'ﬂbhii“m]

Hrojects thal
g O {

The

and research institutes to ca Ty out | ,
would help enhance the competitivenes
SMEs in general or SMEs in specific sector 1od
Maximum financial assistance for each mmﬁ

1"1:

YL

Project is $ 1111 - 90%%, of the iﬂhll PIU]
ject 1s $2 million, or 90% o

cost, whichever is Jess.

average benefit 200 SMEs, 20,000 SMEs will
benefit from the scheme.

All the four funding schemes are
administered by the Trade and Industry
Department. The BIG, EMF and SDF have
started accepting applications since 14
December 2001, whereas the STF will start

accepting applications from mid-January 2002

of the services that the Trade and

Industry Department is
providing to SMEs or business starters, we
suggest you to visit the newly furnished Support
and Consultation Centre for SMEs (SUCCESS),
Government’s flagship SME support centre, to
discover a whole range of customised services
provided there. The Centre is located at the
M/F of the Trade and Industry Department Tower
at Mongkok and has a floor area of 300 m2.

A key feature of SUCCESS is that it is not a
Stand-alone support centre. Rather, the Centre
has collaborated with over 30 major trade and

industry associations, support organisations,

professional bodies, private firms, and
government departments to jointly run a
business advisory service. Under this service,
. an SME or a business starter can, by
appointment, meet representatives of relevant
government departments and NGO/private
. sector experts to seek advice on aspects relating
I to starting, running and expanding businesses.
- Advice is currently available on 24 topics, which

- range from how to start a business to financing
" and doing businesses in the Mainland. The
| number of topics will gradually be expanded,
| iIncluding Government’s licensing requirements.
| The advisory sessions may adopt a one-on-one

| Orasmall group discussion approach.

Applications will
normally be invited twice a year. Itis estimated

that at least 100 projects will be funded. On the
assumption that a funded project would on

onwards. The deadline for the first tranche of
SDF applications is 18 February 2002.

Application forms and leaflets introducing
the funding schemes are available at the Trade
and Industry Department, District Offices and
major SME support organisations. Interested
parties may visit the homepage of the SME
Funding Schemes at www.smefund.tid.gov.hk

or call the Department’s hotline at 2398 5125
for further information.

The article is contributed by Trade and Industry
Department.

Facilities in SUCCESS include a reference
library, computer workstations which provide
free access to the Chinainfobank and Kompass
databases, in additional to free access to the
Internet. The former contains comprehensive
information on the Mainland whereas the latter
contains data on about 1.7 million big and small
enterprises all over the world to facilitate
business matching and company search. There
is also an area for running the meet-the-advisors
sessions, and hosting mini-seminars and
workshops. Trade and industry associations
are welcome to book the area for SME
gatherings and/or seminars etc.

SUCCESS also maintains
two websites, namely the
Virtual SME Information
Centre (http://www.sme.
gcn.gov.hk) and the Business
Licence Information Service
(http://www.info.gov.hk/
licence).

All services provided by
SUCCESS are free of charge.
The Centre is open from 9 a.m.
to 6 p.m. from Mondays to
Fridays, and 9 a.m. to 1 p.m.
on Saturdays.

The article is contributed by Trade
and Industry Department.
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pon invitation by CMA, LNE Asia Ltd, socio-professional categories, living habits, etc
a venture of Laboratoire National Further investigation may be conducted In form

D’Essais and CMA Testing & Certification of users interview and product testing.

Laboratories, joined the 2001 Innovation

Exposition which was held from 22 to 26 LNE France offers this service specially to

November 2001. During the exposition, LNE R&D, design, quality and marketing

the Laboratory for Consumer Products authorities, safety bodies, etc.

Ergonomics of LNE France. _
LNE France is the French National

Innovation and invention have been Laboratory, with the primary objective of
unceasingly changing our modes of life. To supporting business and industry by providing
assess their effects, LNE France offers original quality assurance services such as:
and unique facilities of Europe for examination

and research of the mode of consumers’
behaviour towards every product.

Testing and certification (consumer

products, medical products, etc)

Metrology and instrumentation
Lhe Laboratory for Consumer Products 25

. : : : 1)
Ergonomics is fully €quipped with video Research analysis (ergonomics, energy:

ca : : :
meras and measuring €quipment for data environment) | - |
acquisition and analysis, S | g

§aining | ~ @lality Management
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For further information on p!‘Od

oy T GOnt
assessment or certification, please coll

| R ' CMA Testing H.X. Dffice '

: 4 | : Room 1401-1403, Yan Hing Centre, 9-13 Wona Chuk Y St., Fo Tan, H.K.
LNE Asia Ltd | | CMA TES_tl_ng : Tel?;gﬁ) 2698 8198 Fax: (35;.) 2695 4177 qu?nail:uinfuﬂggglatcl.czman
Tel : (852) 26 86 82 05 3 | - and Certification CMA Testing U.5. Dfice

differ ' : . 87 Lackawanna Avenue, Tutnwﬁ, New Jersey, NJ 07511, U.S.A..
€Nt viewpoints Laboratories t

and leyels : | - ~. I: (1) 973 785 8898 Fax: (1) 973 785 9002
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S ;| e ~— 3 1, rue Gaston Boissier, 75724 Paris Cedex 15, France
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