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Since May 99, CMA Testing and Certification Laboratories has been accredited with
EN71 Part 1:1998 by HOKLAS. We can now issue HOKLAS reports according to the

latest EN71 standard and our toy specialists are ready provide you with
professional assistance.

CMA Testing has been continuously broadening the scope of services in order to
satisfy different needs of clients. We promise to improve the quality of our services

on a continuous basis.

If you want to obtain further information regarding the latest EN71, please contact our
Toy Division or Marketing Division at 2698 8198.

&= CMA Testingand

N Certiication LBPOI'EtOPiEE Room 1401-1403, Yan Hing Centre, 9-13 Wong Chuk Yeung Street, Fo Tan, Shatin, Hong Kong
" h’é’i E (=] *ﬁ E EF' > Tel : 2698 8198 Fax: 26954177 E.mail : info@cmatcl.com Web site : www.cmatcl.com |

FEEBEERNAEERZNE HOKLAS &S
CMA Testing, Microbiology Laboratory Awarded HOKLAS Accreditation

- HORLAS AW e zminmsesimsons: - smimamsosmscitn
Sl e A T s v =E v G kil a (HOKLAS) G5k -
3 LR A A AT R E T < e OB S5 1] T
CMA Testing has been continuously enhancing our scope

of services. Recently, our Microbiology Laboratory has been

awarded HOKLAS accreditation. We hope that with this new accreditation, CMA
Testing will be a closer working partner of your company.

‘“ CMA Testing and

TX Certification Laboratories Room 1401-1403, Yan Hing Centre, 9-13 Wong Chuk Yeung Street, Fo Tan, Shatin, Hong Kong
HEEREPRD Tel: 2698 8198 Fax: 26954177 E.mail: info@cmatclcom Web site : wwaw.cmatel.com
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RECOMMENDATIONS FOR
. THE GOVERNMENT’S REVIEW OF
SPECIAL FINANCE SCHEME FOR SMES

To help SMEs to cope with the liquidity crunch
problem, the HKSAR Government launched the HK$2.5

Billion Special Finance Scheme in August last year. By

acting as the guarantor, the Government aims to help
SMEs to secure loan from participating lending
institutions (PLIs). Despite the Government's efforts,
the Scheme did not receive enthusiastic response. As
at March 25, 1999, only 1200 applications have been
approved, with the cumulative guarantee and the loan
involved amounting to approximately $750 million and
$1,500 million respectively. In other words, less than

30% of the loan amount has been borrowed.

In its recommendations to the Government early this
year, the Association pointed out that the terms and
conditions of the Scheme were too harsh, the guarantee
period was too short and the application procedures
were too complicated. As a result, the response from
the industry as well as the operation efficiency of the
Scheme was poor. In view of this, the Association
suggested that the Government should raise its risk-

sharing ratio from 50% to 75-80% and allow the PL]
to be the primary debtor.

After consulting the Association and various sectors
of thecommunity, the Government concluded itsreview
on Special Finance Scheme for SMEs on March 31. The
Government also announced a number of

recommendations on improving the Scheme. The

improvement measures include revising the split

between the Government and the PLIs from 50: 50 to
70:30; extending the maximum guarantee period from
one year to two years; and removing the requirement
for the PLIs to declare that the applicant has not missed

 loan repayments to the PLIs for more than 60 days after
the due date in the past 12 months,

@ Hone Kone ENTREPRENEUR May 1999 [ssuE

The Association welcomes the Government's
recommendations to improving the Scheme, viewing
that these improvement measures will arouse
enterprises’ interestin participating in the Scheme. To
make the Scheme a success in helping SMEs to cope
with the liquidity crunch problem, the Association
makes the following recommendations:

1.The Government should strengthen promotion
and publicity for the Scheme.

The foremost criterion of attracting enterprises to
participate is to increase their understanding of the
Scheme. The Government, therefore, should
strengthen promotion and publicity for the Scheme,

as well as getting active support from the PLIs.

2. The Government may consider reviewing the

.tﬂtﬂl loanamount andmaximum guarantee limit
i1 due course.

The Government should pay more attention to the
implementation of the Scheme and the response from
varioussectors. The Governmentshould also consider

Injecting into the loan amountin due course, in order

SMEsare usually smallinscale, lack of strong financial

background and infamous among the public, they

have been continually facmg problems of lack of

financing channels and short of operating capital.
In light of this, it i

1S necessary for the Government
to implement the Scheme on a long-term basis and

to strengthen its continual support to SMEs.

On the other hand, it is suggested that related

government departments should commence

studies on the Operation characteristics of SMEs.

The studies should cover a range of topics from

«ﬁ%ﬁ?»ﬁ

the maximum guarantee limit of the Special
Finance Scheme to the future government policies,
so as to enable the Government to carry out more
suitable policies and to enhance its role as mentor

and supporter for SMEs.

In addition, nearly 90% of the successful applicants
of the Scheme adopt term loan, with the remaining
using revolving credit. Revolving credit enables the
applicant to enjoy a certain credit amount and frees
the person from re-applying different loan items

during the guarantee period. Although this method
will increase PLIs’ difficulty in monitoring the loan,
it helps to reduce operating costs such as manpower
and resources of PLIs and applicants and to increase
operation efficiency of the loan by encouraging the
applicant to continually use the loan. The
Government should conduct a thorough study to
find out the reason why revolving credit is not
commonly adopted and take measures to Increase

popularity of this method.

3. The Government may consider establishing an

industry and technology bureau and a develop-

ment bank for commerce and technology.

In the long run, the Governmer

establishing an industry and technology bureau,
giving it an independent status and sufficient
resources. The bureau, which reports directly to the
Government, should focus on coordinating the

integral development of industrv and technologv

‘o)

and be responsible for man aging the “HK$2.5 Billion
Special Finance Scheme”, “HK$5 Billion Innovation

and Technology Fund”, as well as existing support-

ing schemes such as “Research and Development
Fund”, “Industrial Support Fund” and “Services

Support Fund”.

In addition, the Government should set up a

development bank for commerce and technology.
On the one hand, the bank will provide funding to
all supporting schemes to increase their efticiency
in operation. On the other hand, it will help SMEs
to raise capital. The bank may also provide financial
support to young entrepreneurs to set up businesses
in the innovative technology field or to new and
emerging enterprises. This will, in turn, foster the
development of hi-tech and high-value added

: L3k . ;
manufacturing industry in Hong Kong.
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Products made of recycle
environmental industry.

rganized by the Chinese

Manufacturers’ Association of
Hong Kong (CMA), the Hong Kong
General Chamber of Commerce and the
Chinese General Chamber of Commerce,
the Hong Kong Eco-Products Award is
launched in cooperation with the Centre
of Environmental Technology. This
award is initiated by Chairperson of
CMA’s Small-and-Medium Enterprises
Committee Mrs Anna Pao Sohmen who
1s concerned very much about
relationship between Hong Kong’s

industry and environmental protection.

d material are important part of

There are three
objectives of the
Award. Firstly, it is
to enhance the
public’s environ-
mental concepts. At
present, Hong ‘
Kong’s environ- CMA Small-and-Medium
ment is seriously Mrs Anna Pao Sohmen.

polluted and living

condition is deteriorating. Public health
is directly affected. In the meantime, the

pollution problem in Hong Kong has

triggered criticisms from the international

community, affecting foreign investors’

decision on investing in Hong Kong and

weakening our economic activities.

The manufacturing of eco-products

usually takes more steps and longer

production time,

relatively

which means

higher selling price. Before
gaining customers’ support, the first

, the publicity and education
for environmental protection

significant and essentia]

are both

Enterprises Committee Chairperson

#
L
"

 Hong Kong Eco-Products Award |

.\} :
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Our community produces a large quantity of wastes every year.

Secondly, the Asian financial turmoil
shows that Hong Kong economy can no
longer depend on finance, property and
services industries and need to develop
emerging industries. In the meantime,
Chief Executive of Hong Kong Special
Administrative Region Mr Tung Chee-
Wah also advocates on different occasions
the need to diversify local industries. It is
a proper time to encourage the
development of environmental industry.
The environmental industry will not only
benefit the environment, but will also
bring business and employment
opportunities. It covers a wide range of
industries such as automobile, building
materials, home appliances and furniture,
office equipment, toys, electronic parts,

garment and foodstuffs etc.

-r'-ri i 1_]-[..',r -r_I_ e AL "il W -; ; e :
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enterprises are creative and responsive
enough to develop emerging industries.
“It is regrettable that a local paper
recycling manufacturer is forced to close
down due to economic difficulties.
Environmental industry may involve high
technology, as well as high-value added
enterprises which is beneficial to the
economic development. If Hong Kong
can accelerate the development of

environmental concept which is rather

new in Asia and China, it is conducive to

our prospect.

“The Award aims to enhance
environmental consciousness of the general
public and to reward and recognize
manufacturers and designers of
environmental-friendly products. Each
winner of the Award can display its
environmental-friendly products in the
Hong Kong Products Expo this year. It 1s
highly effective in promoting the products

and images of the companies,” said Mrs

Sohmen.

The Award, open to Hong Kong

jes, 1S I " tv oQries :
companies, 1 run under two categor

pae ]
eco-products for finished gooads,

agh - ve
components and packaging that ha

been in the market for 12 months or more;

h deal with newly

and eco-designs whic
designed or redesigned products or

finished prototypes wholly or partly made

in Hong Kong.
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To launch the Award as soo1 as possible,

roducts are divided into consumer _ ‘ :
HEoen we get private sp0n50r5111p for funding.

products and industrial products based

We hope that the success of this Award
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on their application. To meet the

requirements of environmental

environmental protection”, said Mrs | _ = : = {5 %‘:E R RBE 7 i s -

Sohmen. P | 2s ié%ﬁéﬁﬂﬂm;ﬁu¢n/4a;;wa~t:.-,
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“The Award not only aims to enhance - R e CEBTEEABESSR) o MAEEY

the public and business sector’s | B B 1 2542 8633 o

awareness of environmental protection |

friendliness, a product must fulfil one or

more of the following criteria: reduced use

of raw materials; reduced embodied

energy, or energy efficiency In use;

removal or reduction in the use of toxic
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AR
EBHAR

mental protection in particular the | SR

constituents; recyclable design and

but also to prompt the Government’s
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recyclability or other function that reduces

responsibility of promoting environ-

wastes; enhancement of sustainable use

of renewable resources; improved

Government’s construction. We hope | FREIAR
durability and other environmental | FHEI AR

that the Government will finally be , S
benefits. Products, which fulfill the above ; <% | BB/
responsible for organizing the Hong ERELEHDT

2
Kong Eco-Products Award every year %%E??;’iﬁﬁ*g
2
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criteria, will do less harm and damage to

the environment.
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“We organize the Award with the mental protection

RG0S

support of the Industry Department and  works. - ; ~AAREAAZE

Closing aute for Entrie
- Aot 2,

Environmental Protection Department. IIWItﬁOH for

ntr
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1999 Hong Kong Eco-Products Award Facts
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Hong Kong Eco-Products Award Steering Committee

' . Hong Kong Economic Journal
Planning, Environment and Lands Bureau Hong Kong Standard
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Eco-products ._ PREARDI HKS500 « (IBESBRIEA HKE500)
Eco-designs

John Swire & Sons (H.K.) Ltd
Hongkong and Shanghai Banking Corporation

SatTor ey AL Working Schedule for the Award Industrial Development Trust) « RGBT EE) » BRAG THRRRERERLIRDE
China Light and Power Holdings Limited April 1999 Open for application el IR » BN KR o

Caltex Oil Hong Kong Limited 2 August
Cathay Pacific Airways December
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Chief Executive of _
Hong Kong Industria

A fter taking up the position in 1999,
Chief Executive of Hong Kong
Industrial Estates Corporation (HKIEC)
Mr Peter Lo is immediately envisaged with
the first comprehensive review of the
Corporation for further development since it
was established 22 years ago. "Nowadays, the
Corporation is also experiencing difficulties.
Due to the economic slowdown resulted from
the Asian financial turmoil, not only manu-
facturers were hardest hit but also foreign
investors may delay the setting up of plants

abroad. The Corporation is now facing a
difficult time", said Mr Lo.

Last year, the Corporation only leased out
1.29 hectare of land bank, the unprecedented
lowest record of the Corporation since its
inception. On the contrary, the number of
companies’ withdrawal is the highest even the

Corporation decided to freeze the land
premium for one year.

Many people may wonder if it is a bit late
for the Corporation to conduct a comprehen-
sive review now while the relocation of
Hong Kong industry in the Mainland
commenced in 1980's. "This is not a matter
of timing but a problem of degree. Even if
we conduct a review of the Corporation
earlier, it is inevitable for Hong Kong
industry to relocate in the Mainland.
Therefore, what we need to do is to change
the rigid policy of leasing land and to seek

ways of enhancing our competitive edge"
said Mr Lo. f
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The authority appointed a consultant firm
to review the market positioning of the
Corporation and the result is expected to
unveil in June. He told the Hong Kong
Entrepreneur that he made recommendations
for 3 major areas that the review should cover,
including the future development of the

Corporation, the upgrading of its

competitiveness and the modification of
regulations of land leasing and plants
construction. This aims to ensure the
Corporation to complement the project
development of prospective upstream
technology industry such as the Science Park
and the Cyberport, and to attract different
sizes of enterprises to the Estates in order to
promote industrial development.

HKIEC is a statuary organization set up In
1977 to develop and manage the industrial
estates in Hong Kong. The Corporation leases
out land bank to manufacturers and service
providers for production and operation,
fostering Hong Kong's overall economic
development. Land premium offered by the
Corporation is close to production cost soO a5
to bring in manufacturers of new technology
and new products whose production process
cannot be carried out within mutli-storey
Premises or commercial complexes. Hong
Kong now has three available industrial
estates in Tai Po, Yuen Long, Tseung Kwan O
and the fourth estate to be constructed in Tuen
Mun. After taking office, Chief Executive of
Hong Kong Special Administrative Region

“Wah is very much concerned
industry and high
nt. The Corporation is
g the current situation.

that the Cyberport and

' view of the fact
are both upstream

the Science Park | |
Jevelopment projects targeting information

technology research and technical innovation,
e

i+ is crucial for the prospect of Hong Kong

.ndustry whether the development of

industrial estates can complement the results
of the two projects. If a new technology 1is
developed in the Science Park, industrial
estates should make a swift production to
complement the innovation, linking up the
upstream, mid-stream and downstream
i1dustrial research and production as a
comprehensive hardware system. It will
greatly enhance the efficiency and reputation
of Hong Kong industrial production,
strengthening the role of industry in Hong
Kong's economy", said Mr Lo.

Secondly, Mr Lo believes that industrial
estates need to increase their price
competitiveness so that they can compete with
the low-rent industrial premises. At present,
land premium for Tai Po Industrial Estate is
HK$2,850 per square metre while Yuen Long
Industrial Estate is HK$2,250 per square metre
and Tseung Kwan O Industrial Estate is in a
tange of HK$2,750 to HK$3,400 per square
netre, * There is room for further slide of land
Preémium of industrial estates to increase their
ﬂ?xibility," admitted Mr Lo. That means he
Will consider allowing the tenants of industrial

e s,
‘States t0 pay in installment and to share one
Single factory unit,

L : :
: and premium is usually paid by two
st : < T =
anmﬁ'ﬂts Covermg an initial 10% deposﬂt and

bala |
NCe payment within 14 days. "The current
€CONoOmic situation

bank credit 5o ¢y

tan settle Jangd
T

prompts the squeeze of
at only a few of manufacturers
Premium by one-off payment.

i on will consider allowing those
MNufacturers with o

he CDI‘pOra ti

flexib] ash flow problem to use
e ¢ Payment method for building plants
ustrial estates," said Mr Lo.

1 "0y " -‘:.'1 il-*' . e AL s UL RS, '
In thl&; Ii;,gjalr.i_, WIT Lo CINPpnasizes that i‘h{_‘_

Interest rate 1s crucial to the manufackiirerc!

;r*.-llir‘.;.":tf'.,t.._iat_,: .
operation. "If the interest rate on pavment in
installment can be lowered and vears of
installment reach 20, it will do favour to the

manufacturers. The consultant will oive

careful consideration on this factor,” he said.

Mr Lo said that the proposal of sharing one
single factory unit by different tenants can

help to house the small-and-medium-sized

enterprises and prevent manufacturers from

moving out of industrial estates. Four factory

units in industrial estates have been vacant
with manufacturers' withdrawal in this fiscal
year. It will be better to split a single factory
into smaller units to accommodate more

tenants.
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jointly rent a single 3
20 2

factory unit. For
instance, four
pharmaceutical
manufacturers are
sharing an industrial
premise in one of the
industrial estates. The

Corporation firstly
reinstalled the water meter and electric meter
before they moved into the premise. It helps

enable the survival of snmll-and-medmm-

| o
sized enterprises. From the Hong Kong

Productivity Council, the Corporation notes
~nd-medium-sized enterprises

production plants. At

that some small-
are willing to set up
one available industria
e units to let. If the

| premise
present, only F
can be split into Mot

' 3trl emises
demand increases, more industrial prem!
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withdrawn can be reconstructed fo1 letting

st ] tant
Mr Lo considers that the most import
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After operating for more than 1o qupports the industrial 4, achieve more effective

two decades, industrial development... of resources. c M A D E L E G A T H G;:‘) dht:
estates have about 130 plants

that are required to observe With regard to the 'eViey

certain regulations such as on the Corporation, Mr Lo wishes it can hely

prohibiting to change the use of factories to  improve the operation of industrial estateg
. . - a - '1 - V ey

warehouses. However, the industrial structure There 1s 1'0.01'11 for further de e‘:lo}?“mt of R evelo ' .

has kept on transforming. Many high value-  Hong Kong's industry and the Chief Executiye 199 Shijiazhuang (Shantou) Trade Fair cum Economic

added industries need spacious factories as =~ Mr Tung Chee Wah also supports the Co-0p eratic:rnSympUSillm" from April 8 to 10.
warehouses to store part of semi-finished  industrial development. This is the reason

products. Few industries can be allowed to  why Mr Lo is willing to move from civil Led by Vice-President Mr Yip Hing Chung, the delegation
. - | | ' | - t officials upon
operate in industrial estates according to the service to the Corporation. Concluding from met with Shantou and Shl]lﬂZl‘lllEl-Hg governmen 0' i t th J
existing regulations of leasing land. So, itis ~ what he learned from his experience in arrival. Both parties exchanged views on ways to promote trade

ted by the People’s Government of Shantou, the
nvi

- i _member delegation to stud
Association organized a 13 member delegation to y

pment of Shantou and to attend the

~ - i . i irQ j eration between the three places. After the
Hme to amend such regu]atmns_ managing trade and economic affairs 1n and economic COOpP P

Europe and the United States over the past meeting, the delegation was invited to the welcoming dinner
The consultant's review will also cover the  decade and more, he found that everywhere held by the People’s Government of Shantou.

management of industrial estates. After taking
up the position for more than two months, Mr
Lo believes that the current establishment has
been very streamlined so that drastic reshuffle
of the Corporation is not necessary. However,
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- | il
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On the following day, the delegation attended the opening g sied by Vice-President Mr Yip Hing Chung (left, front row), the

: . f ' ¢ with officials of the Shantou and Shijiazhuang
and cocktail reception of the ‘99 Shijiazhuang delegation me _ | ]

SRy EUER P - Lo ]1 osium’? municipal governments. Seen in the picture were Mr Yip Hing Chung
(Shantou) Trade Fair cum Economuc L-0-operation Sy ' and Mr Chen Lai Li (right, front row), Standing Member of the CCP

Mr Yip Hing Chung was invited to be one of the officiating " Committee of Hebei Province and Secretary of the CCP Committee of
ouests of the opening ceremony. The delegates also paid visits . Shijiazhuang City.

has its strengths and weaknesses. Experience
gain from foreign countries may not be
applicable to Hong Kong. Thus, industrial
estates should develop according to the
specific environment of Hong Kong.

to a range of organizations of the Shantou city including the
Shantou Institute of Ultrasonic Instruments, Inc., Shantou * Ghantou Free Trade Zone, as well as the Shantou (_mworldi
University, Shantou International Container Terminals Limited, . Electronics (Group) Corporation. Mr Zhou Ri Fang, Mayor of

's Gov - inner reception for
Shantou the People’s Government hosted a dinne [

the delegation in the evening.
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General Committee Membe
' # ol re

Ho Yuk Wing, Mr Fung Chow; C
ining Sub-C ittee, [r Cammy

Machining Sub-commuttee; [r Camm)

staff members Irom

. . the Secretariat.
ety The delegation attended the “ '99 Shijiazhuang i

S :
(Shantou) Trade Fair Cum Economic Co-operation

\) im?” .
Ymposium” on April 9. Mr Yip Hing Chung (4th from

right, A o .
e bl T AR E RN A o e Cfremf;rn ont row) Was nvited to officiate the opening
| RRCATNT, . iR | . A Ot Righ y together with other guests.
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b - Were Vice-Presidents Mr Yip Hing Chung (15t
BT H : info@cma.orghk TR L from right), Mr Lin F Bt

_ BEFS . AW / dﬂ’égates ai Shat (5th from right)and other
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Lunch Reception n .
Honour of Secretary for Planning,
Environment and Lands Bureau

The Association held a lunch reception in honour of Mr Gordon Siu,
Secretary for Planning, Environment and Lands Bureau (right) on
March 31. Hosted by President Mr Herbert Liang(left),
Vice-Presidents Mr Yip Hing Chung, Chan Wing Kee, Mr Jose Yu and
some General Committee Members, the lucheon was also attended
by some departmental heads under the Bureau including Director of
Buildings Dr Y L Choi, Director of Environmental Protection
Mr R | S Law, Director of Lands Mr R D Pope, Director of Planning
Mr B C K Fung and Land Registrar Mr A G Cooper. 0

.
g

Delegation of United Front Work

LALE

Department of Beijing

Led by ﬂJE Executive Deputy Head Mr Zhao Long Fei (centre),
the Delegation of United Front Work Department of Beijing visited
the Association on April 13, Both parties had a thorough

discussion on economic and trade o i
pportunities between
Kong and China, il

i),
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Delegation of Federation of
Industry and Commerce of Beijing

-

The Delegation of Federation of Industry and Commerce of Beijing
visited the Association on April 30. A co-operative agreement was |
signed by the two associations, aiming at strengthening and |

assisting in trade activities between China and Hong Kong.

Dinner Reception in
Honour of Assistant to Mayor of Beijing

Mr Yi Shi Qun

The Association hosted a dinner in honour of the Assistant 10

Mayor of Beijing Mr Yi Shi Qun (4th from left) on March 30.
CMA representatives included President Mr Herbert Liang (4th from
nghtﬂ); Vice-Presidents Mr Yip Hing Chung (3rd from left);
Mr Lin Fai Shat (2nd from right), Mr Lo Man Tuen(1st from ffB””
and Mr Eddie Lu (1st from left). Both parties exchanged views 0" the

preparation work for the “Beijing + Hong Kong Economic
Cooperation Symposium?”, -

—

The Delegation of the National Comnfi'ttee of the 'Ch-r'nese
People’s political Consultative Conference TlSle-d the Assoc:atufn on
April 21. Attendees from the Association mc!ud?d Ftresrdent
Mr Herbert Liang(centre, front row); Vice-Presidents Mr Yip Hing Chung
(2nd from right, front row), Mr Chan Wing Kee (1st t:rom left, front
row), Mr Jose Yu (1st from right, front row), Mr Lin Fai Shat(3rd from
right, back row), Mr Lo Man Tuen (4th from right, back row),
Mr Eddie Lu (2nd from right, back row); Executive General
Committee Member Mr Choy Tak Ho (5th from right, back row) and
General Committee Member Mrs Anna Pao Sohmen ( 6th from right,
back row).

"

Delegation of the United kront Work
Department of the CPCCC

- - I

!

v B »

240y éputy Head of the United Front Work Department of the

C :
PCCC Mr Zhang Tinghan (3rd from left, front row), the 4-member

delegation vic: ;
legation visited the Association on April 22 and was received by

C :
D:,IA President Mr Herbert Liang (3rd from right, front row) and
€r CMA representatives.

L RO Tk =_:_,' mdd QDM A 1 - e
1w on 1y 2000 Applieation Task
© Frogramme tor Small-and-Medium
muacinrng tnterprises

To enhance the manufacturers’ understanding of 150 9000 and
to promote the project “ISO 9000 Application Task Force
Programme for Small and Medium Manufacturing Enterprises”
funded by the Industrial Support Fund of the Industry
Department, the CMA has organized three seminars for th'e
project’s targeting industries. They include consumer electronics,
textiles and garments, construction materials and printing. Director
of Highgrade Resources Limited Mr Leslie Lee gave an account
of the 1SO 9000 development and current situation of its
implementation, while Senior Consultant Mr P.0. Lai explained
the 20 requirements for 150 9000 certification in details. In
addition, Senior Consultant of CMA TCL Mr Ellis Lau also
reported on the progress of the project. The seminar was well-

received with over 120 representatives of ditterent companies.

of the seminar on “ISO 9000 Application Task Ff’”i
Programme for Small and Medium Manufacturing Enterprises
o

include Director and Senior Consultant of Hfghgrade Rfis?;figi
1imited Mr Leslie Lee (left) and Mr P.O. Lai (right) an S

Consultant of CMA TCL Mr Ellis Lau (centre).

Speakers

Delegation of Shanghai Federation of
Industry and Gommerce

»
e g o e
A il

B e : Federation of |
( nber delegation led by President ol 51113‘-{:;;: iiﬁﬂf}ﬂ oo
A .};fgt- :]mww ﬁ;i*i‘ Ren Wen Yan (centre) visit ! supﬂp;’” SMEs.
} . : W ® HaE i h , - P
;f H!r {,1 rlies mpmwd their opinions Oft ways
! }IIF‘ Ny, et g

ndustry
April 8.
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Briefing on Labour Depariments New
Services for Employers

x
|

Jointly organized by the Association and the Labour Department(LD),

a briefing on the Department’s new services for employers was held
on April 15. Labour Officer of the Employment Information and
Promotion Programme Ms Bonny Wong (1st from left), Labour Officer

of the Selective Placement Division Mr Francis Wong (1st from right),

I abour Officer of the Labour Relation Promotion Unit Mrs Grace Shek

(2nd from left) and Consultant of the Workplace Consultation
Promotion Unit Ms Jessica Lau (2nd from right) were invited to

introduce various new services provided by LD and shared the

experience in establishing harmonious labour relation. &

» ‘-
el

Delegation of the CGCC-66th Hong Kong

Industry and Commerce Training Course

The 34-member Delegation of the CGCC-66th Hong Kong Industry
and Commerce Training Course visited the Association on April 21,
CMA Vice-President Mr Lin Fai Shat(right) received a souvenir from

one of the leaders of the Delegation Mr Fan Peikang (left), Deputy
Director of Taiwan, Hong Kong & Macau Affairs Division,

Department of the International Relations of China Council for the
Promotion of the International Trade,

|5

=
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Seminar on

Occupational Safety and Health Cum

(losing Ceremony of Occupational Safety
yai L
and Health Campaigh 99

The Association, in collaboration with the Central & Westery

Provisional District Board (CWPDB), Labour Department (LD),
Occupational Gafety and Health Council(OSHC) and Hong
Kong Workers Health Centre (WHC), launched the
Occupational Safety and Healt}l Campaign 99 in April. The
closing ceremony Cum seminar on occupational safety and
health were held on April 16. District Officer (Central &
Western) Mrs Charlottee Li, Chairman of CWPDB Mr Chan
Chit-kwai, Chairman of CWPDB Health Working Group Dr
Kwok Ka-ki, Chairman of CWPDB Community Building &
Gervices Committee Mr Leung Wing-on and CMA General
Committee Member Mr Chao King Lin were invited to be
officiating guests of the ceremony. The ceremony was followed
by the seminar on occupational safety and health. The speakers
included Senior Occupational Hygienist of LD Mr Cheung Hon-
chung, Senior Consultant of OSHC Mr Jason Wong, President
of Clerical and Professional Employees Association Mr Leung
Chi Kong and CMA General Committee Member Mr Chao
King Lin. Major stipulations in the occupational safety and
health regulation and the ways of implementing the regulation

in the workplaces by employers and employees were discussed.

The seminar drew an attendance of over 60 participants.

(3;0@ left to right) CMA General Committee Member Mr Chao King L
Coi:r:;]:n'?f Central & Western Provisional District Board (C wPDB)
s nity Building & Services Committee Mr Leung Wing-0™"

irman of CWPDB Mr Chan Chit-Kwai, District Officer (Central &

Western) Mrs Charlottee Li ; : .
Dr Kwok Kacki i and Chairman of CWPDB Working Group

Deputy Director General of the Commission of Foreign Economic
Relations & Trade of Guangdong Province Ms Zhao Yu Fang ( centff?)
led a delegation to visit the Association on April 9. iy

Visit by the Ambassador of
Tunisian Republic in Beijing

Mr Eddi , :
Mr Mm:e Lu (right), Vice-President of the Association met with

Beijing glnljhbf,b (left), the Ambassador of Tunisian Republic In
Strengthen ihf ;:n 24. Both parties exchanged views on ways to

kage between the two places.

T 8 1 .
Vl:al[. h‘i‘«' O aneral o
| A ' 1 ¥ R qe (1 T
[‘ f:d(?ﬁ.‘ E’iﬁ “ CODIE O 106
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Mr Eddie Lu (right), Vice-President of the Association met with
Mr Fola Adefidipe (left), Consul (Economic) of Cansylare General u(;
the Federal Republic of Nigeria on March 12 to discuss trade an

investment opportunities between

the two places.




l n 1998, the average wage of Israel rose
2.2% to NIS 6,274. The gross domestic

product rose 2% when compared to 1997. The

gross foreign debt increased 7% to US$55
billion, comprising 62% of GDP.

TRADE

The Israel economy is relatively wealthy and

1s a highly export oriented economy. One
third of Israel’s GDP is made up of the export

goods and services and the country has per

capita exports of over US$4,000, higher than
that of Western Europe.

According to a report issued in mid-March
by the Central Bureau of Statistics, in the first
2 months of 1999 imports rose 8% to US4,63
billion, and exports dropped 3% to US$3.35
billion, compared to the same period last year,
During this period the country’s trade deficit
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swelled 82% to US$1.1 billion compared to
the first 2 months of 1998. The trade deficit
with Asia increased by US$77 million.

In 1998, Hong Kong’s total exports to [srael
valued HK$3.7 billion, a 3% increase when
compared to the same period in 1997. For the
imports from Israel to Hong Kong, it

amounted HK%$3.59 billion and erppEd by
41% when compared to 1997.

ADVANTAGES IN
INVESTING IN ISRAEL

Israel has always placed a high priority o
1ET"HC'3”~11"E‘gil“lg foreign investment due to the
mportant role such investment can play iné

country’s economie development. [srael ha®

Wﬁ'-.l-develgped trade agreements with he

major markets, and is the only country in H*

world to have free trade agreements with the

..od States, the European Union, Canac-la,
;Jm 1<Eey the Czech Republic and Slovakia.
ur !

ig currently negotiating additional free
trade agreements with Hungary and Poland.
;;Ioreover, [srael’s peace treaty with Jordan

1ls for the negotiation of a free trade
a -
; and it has a Most Favoured Nation

agreement with Egypt.

An important aspect for foreign investors 1s
that Israel has a double taxation agreements
with the United States, most of Western
Eumpé and Japan and among others. Also
her labour force is multilingual and highly
educated, with 17% of the work force holding
academic degrees. Israel has three free ports,
in Haifa, Ashdod and Eilat. Enterprises located
in these ports which export all production
qualify as “authorized enterpreneurial
enterprises” and receive special tax benefits,
as well as being exempt from indirect taxes.

INVESTMENT INCENTIVES

The government has set laws to let
“approved enterprise” entitle to a selection of
benefits, namely government grants and tax
exemptions. For how much benefit one gets
depends on the investment location. Zone A
which covers the Negev in the south, the
Galilee in the north and the Jordan Valley in

th - -

hie cast, projects in these areas receive the
ghest benefits. Zone B w

the northeast of Haifa. Pr

T€Ceive the next h

Z

hich is made up of
ojects located there

: | ighest level of inducements.
ne Cis the rest of the country.

”A ;
meVEd enterprise” status is accorded
PIOjects which help exp

€Con ] ]
1- Omic and Industrial
PIOposa]s must p

Generauy Speaking

to
and the country’s

base and whose
ass In-depth scrutiny.

COmpanies 'f the prime condition for
at fulfill such criteria is that the

“OMmpan

any i :

at least %Djlust have paid up capital equity of
0 Of the tota] required investment.

d
[ lse Ll u - -
Proj P to 24 /o of the Imvestment ror

JECts
Of thea im;P 0 NIS 160 million in Zone A, 20%
Milliop for Projects above NIS 160

» and up to 12% in Zone B.
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- f'-".r.-' | By A 3 S R L
full exemption from tax on undistributed

profits from between 2 to 1( VEars.

RESEARCH &
DEVELOPMENT
ASSISTANCE

The Israeli economy is greatly oriented
towards the field of R&D. On an annual basis
about 2.3% of the country’s GDP is devoted
to civilian R&D alone, this is a level higher

than many Western European countries.

To encourage R&D, the government has also
set the Law for the Encouragement of
Industrial R & D. Through this law, direct
erants of between 20% to 66% of the projects
expenditure are available. These grants are
repayable through royalties on sales only if
the project is successful. In addition, grants
are also available for feasibility studies.

[n recent years, most of R&D assistance has
been given in the electrical equipment and
chemical and oil products fields.

An alternative source of R&D financing 1s
through the various R&D funds Israel has
established with other countries. The purpose
of these funds is to bring together companies
from different countries to cooperate and

- 1f1 ject.
complement each other i a spec1f_1c proje
number of such funds with

Israel has created a
the United States, France, Holland, Canafi‘a

and the United Kingdom.

Electronics
manufacturers fl']
srael are targeting
Asian markels as
demand grows:




ISO 9000 QUALITY

MANAGEMENT SYSTEM -

A Luxury System or An Essential Requirement?

l n the past decade, many people from the

industry and commerce perceived
I5O 9000 Quality System as a luxury system
for some large international enterprises which
value ‘quality” and ‘customer satisfaction’.
However, due to rapid globalization and keen
market competition, ‘quality” and ‘customer
satisfaction” have become the main concerns
of business enterprises, no matter they are
large or small. This can be achieved by
improvements made on the management
system. One popular approach is the adoption
of the ISO 9000 quality systems. Its popularity
has also driven down the implementation and
certification costs of adopting the systems.
This makes ISO 9000 no longer a luxury
system for large companies, but an essential
requirement that even SMEs can attain in
pursuit of ‘quality” and ‘customer satisfaction’.

WHAT IS ISO 90007

ISO 9000, a series of standards issued by the
International Organization for Standardization,
s applicable to ‘quality management systems’.
They are categorized as ISO 9000, ISO 9001,
ISO 9002, ISO 9003 and ISO 9004. ISO 9000
provides ‘guidelines for selection and use’
among ISO 9001, ISO 9002 and ISO 9003. ISO
9001 is applicable to enterprises that
incorporate design, design/development,
production, installation and servicing in their
scope of business. ISO 9002 is applicable to
enterprises not engaging in design and
development work. ISO 9003 is applicable to
organizations involving only in the final
inspection and testing; and ISO 9004 is assigned
with special responsibility to interpret the
recommendations and background information

of ISO 9001, ISO 9002 and I1SO 9003.

HONG KONG ENTREPRENEUR MAY 1999 ISSUE

ISO 9000 contains 19-20 elements which a
quality management system should cover, and
it has been widely adopted to ensure timely
delivery of products and services. Having
been audited and accredited by a third party,
an enterprise’s quality management system
will be awarded an ISO 9000 certification if it
can meet the international standards.

BENEFITS OF
IMPLEMENTING ISO 9000:

* Improvement in company operation and
management

Greater marketing appeal and improved
public relations

Acclaim in the international market
Compliance to tenders’ requirements
Increased profits via better efficiency
Waste reduction

Consistent control of key processes
Reduction in insurance premiums

Promotion of good working practices

PERCEIVED DIFFICULTIES:

® (Creation of a rigid, inflexible and over-
bureaucratic system with consequent loss

of speed of change as a result of poor
consultancy advice

Time-consuming

Difficulty in implementation

Company and staff resistance to change

Difficulty in maintaining enthusiasm for
the system

CONTINUOUS IMPROVEMENT

Some managers recognize management
tools like management review, internal quality
audit and corrective & preventive actions as
useful means for continuous improvement of
quality system, and believe that certification
is not an end in itself.

To some organizations, certification is an
extra award or a benchmark. The systems
developed for such organizations are usually
extensions or modifications of their existing
practices and the additional ISO 9000
requirements can be integrated into the
business processes. The work needs co-
operation with all departments and the initiatives
of implementing such systems from line
managers. In addition, staff training is a pillar of
successful implementation of the system.

This is what the ISO 9000 - 2000 version
emphasizes.

ﬂgﬂ]ﬁﬁ njm o

& 'and meetmgs

THE QUALITY JOURNEY

All quality and improvement journeys
require a starting point and that is what a
management system based on ISO 9000 can
provide. Some of the essential requirements
are to define production processes, standards,
verifications and responsibilities in
documented form. This part of the system
effectively defines the current position of the
starting point and the enterprise can choose
to stay there or use the corrective and
preventive actions and management review
to drive improvement. The journey continues
through Total Quality Management to

enhance the enterprises’ competitiveness.

(By Ellis Lau: Senior Consultant-CMA Testing and
Certification Laboratories)
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Certificate Course in Human Resources

Management - Part |: Business Administration

AQ- The Opportunity in Adversity

Strategies for Managing Change

Certificate Course in Human Resources

Management - Part Il: Modern Economics

Counseling Skills for

Workplace Productivity Enhancement

Seminar on 55 Good Housekeeping

Warehouse Management

Management in Small & Medium

Enterpreneur Business

ow to Motivate your Staff with

fective Management Skills

Effective Customer Service Delivery

Overcoming Stress Effectively

HKPC Building, Kowloon Tong

Sheraton Hotel, TST

Hong Kong Convention &

Exhibition Centre

HKPC Building, Kowloon Tong

Sheraton Hotel, TST

Bank Centre, Mongkok

Bank Centre, Mongkok

Hong Kong Convention &

Exhibition Centre

Hong Kong Convention &

Exhibition Centre

Sheraton Hotel, TST

Sheraton Hotel, TST
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Hong Kong Productivity Council

Employee Assistance Programme,

The Hong Kong Council of Social Service

Employee Assistance Programme,

The Hong Kong Council of Social Service

Hong Kong Productivity Council

Employee Assistance Programme,

The Hong Kong Council of Social Service

Hong Kong Productivity Council

Hong Kong Productivity Council

Employee Assistance Programme,

The Hong Kong Council of Social Service |

oyee Assistance Programme,

Hong Kong Council of Social Service

Employee Assistance Programme,

The Hong Kong Council of Social Service

ovee Assistance Programme,
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Hong Kong Council of Social Service
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Fax: 2866 0863

Miss Ko
Tel: 2866 6326
Fax: 2866 0863

Tel: 2788 5923
Fax: 2788 5011

E-mail: kyleung@hkpc.org

Miss Ko
Tel: 2866 6326
Fax: 2866 0863

Tel: 2780 8251
Fax: 2770 7902

Tel: 2780 8251

Fax: 2770 7902

Miss Ko
Tel: 2866 6326
Fax; 2866 0863

Miss Ko
Tel: 2866 6326
Fax: 2866 0863

Miss Ko
Tel: 2866 6326

Fax: 2866 0863

Miss Ko
Tel: 2866 6326

rax: 2806 0863
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he Chinese Manufacturers' Association is one of the most representative business associations in I
companies leading various sectors of industry and trade. The bilingual CMA Directory of Members is a bicn il bl
sive and up-to-date information of these 4,000 most sought-after business targets, and is a popular and 1icefil o
and exporters. With a circulation of 5,000, the Directory will be distributed to all CMA members anc b
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exhibitions in Hong Kong, Mainland China and overseas. With consideration to the two-year shelf life and |

Organizer long Kong, with =
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The 13th International Exhibition  China International Exhibition Centre  Plastics and rubber processing machines Adsale Exhibition Service Lt an advertisement on the CMA Directory of Members will be a most cost-effective decision. In addition, CMA mom!
| agencies can enjoy a 15% discount of the rates.

e

on Plastics and Rubber Industry and other related equipment, chemical raw materials  Tel: (852) 2871 8897
Fax: (852) 2516 5024
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IT Kids Hong Kong ‘99 Hong Kong Convention and Computer hardware, peripheral devices, Miller Freeman Asia Ltd
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Exhibition Centre digital audio & visual products and digital Ms Erica Cheng

communication products Tel: (852) 2527 9338
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E-mail: erica_cheng@idg.com.hk
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Our company would like to advertise in the CMA Directory of Members 1999 /2000 with the following particulars: ( please v if appropriate )

U 4/C EJEEYREL Outside Back Cover F A ELZ 8P EL Page Facing Inside Front Cover (1 % Full Page

I (AT EL Inside Front Cover | H§kZ BT Page Facing Contents | FE Half Page (hiH)
h

.I

I Inside Back Cover Il il R 44 8% o &P EL Page Facing 'How to Use the Directory'
{4552 (7 Other Fixed Position

=H BW 2= H Full Page I Half Page (B3 H)
& cD-Rom EBRESER Discount Adveﬂising Package [ (afm'v ' EIRIRGS KU please also'v' the type of print ad.)
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gu bt L e I HRT LR o SRR B (A EAEEE)
Enclosed is a * cheque for HKS C heque No. : Signature { with company chop )
/AT 44t Company Name
 EfaSE (45 ) Membership No. (ifany) :
JBk#& A Contact Person : BT Title *
ikl Address :
bR Tel No, TR Ry Fax No. © . 1Y Date ©
¢ DVBASEAATANES TR MR S AR (AR

* Cheques shoule hmumd and made payable to "The Chinese Manufacturers' Association of Hong Kong®. Cheques and film positives should be torwarded together to the CMA.,
ik R SR 64-66 SRR CT AL B it oM O AR T DRASIRUIL GRS @ 22 8415 BUCRILE @ 2341 4341

Address ¢ PR & Publications Division. The Chinese Manufacturers’ Association of Hong Kong, 3'F, CMA Building, 64-66 Connaught Road Central, Hong Kong

Miss Gladys Tang (Tel : 2542 8641 ; Fax : 2541 4341)

WEEN : SEREHORAT ZREkd (B 94536329/25713234 ) EXfIR : 25713234)
Enquiry on Advertisement : Art Link Advertising & Printing Co.  MrThomas Lee (Tel: 9453 6329/ 2571 3234 } Fax : 2571 3234)
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