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Trade war between the US and China
has officially started. The first round
of tariffs and counter-tariffs involve
goods valuing at US$100 billion with
possible further escalation to follow.
As the important intermediary of Sino-
US trade, Hong Kong will inevitably be
affected and the recently improved
momentum witnessed in Hong Kong's
exports may not last.

Things were not smooth in resolving
the Sino-US trade disputes. After
rounds of negotiations, the two sides
reached a consensus that they will
not fight a trade war, but now the
two countries returned to the path of
trade retaliation. The shift is inarguably
serious retrogression and out of
expectation.

Besides  counter-measures  from
China, the European Union also strikes
back as US tariffs go into effect. The
International Monetary Fund (IMF)
warned that a series of international
tit-for-tat measures will give rise to
great uncertainties and discourage
domestic and foreign investments or
even interrupt global supply chains.

The US tariff actions have sparked the
spread of global trade protectionism,
and the real intension behind these
measures is clear - constraining China’s
progress up the industrial ladder and
emergence in the world economy.
These factors, together with Trump's
chaos and erratic approach to trade
policies, have become a threat to
global prosperity. The greatest worry
is that trade disputes between the
US and China may become the
lingering “new normal”. Under such
circumstances, we must prepare for a
“protracted war”.

The trade war has triggered turmoil in
global stock and currency markets, and
will cause relatively great fluctuations
to small open economies like Hong
Kong. And, with slowdown of the
Chinese economy in recent months,
the trade war will further weaken
its exportled economic growth.
Negative effects on Mainland and
Hong Kong economies are certainly
inevitable.
Hong Kong's industries spared
heavy damage in the first round of
tariffs as the list mainly focuses on
industrial goods such as raw materials,
components and equipment. It is
estimated that the value generated by
goods subject to the tariffs is no higher
than 2 percent of total re-exports. If
the conflict worsens, however, it could
dent confidence and weigh on local
financial conditions. For instance, the
banks may seek to reduce credit risks
by tightening the credit standards for
corporate loans to enterprises. SMEs
may find it even harder to raise funds
for their operations and expand. Even
worse is the Trump’s administration
has already kicked the trade war into
high gear by releasing a new list of an
additional US$200 billion on Chinese
goods to be hit with 10% tariffs.
Consumer goods will be the major
target, representing around 30% of
total Chinese exports passing through
Hong Kong en route to the US. We
believe that more direct and extensive
blows will be dealt to Hong Kong
firms.

On the other hand, the US has clearly
stated that the sanction is targeted at
products benefitted under the “Made
in China 2025". The US restrictions on
exports from China’s related hi-tech

industries will certainly discourage
Hong Kong manufacturers’ efforts to
enhance competitiveness through
upgrading and transformation. As
a matter of fact, medical apparatus
and robots which bear the brunt are
high-growth sectors in Hong Kong,
it is believed that the trade war will
undermine business confidence to
embrace re-industrialisation and move
forward in the digital transformation.

Although Hong Kong has a limited
role in the trade war between China
and the US, the HKSAR Government
has contacted major
of commerce including CMA to
understand the impact of the tariffs
on various sectors. The Government

chambers

suggests enterprises to diversify away
from the US market by, for example,
expanding businesses to the Belt and
Road countries especially in ASEAN,
Africa and Eastern Europe. To this end,
the new BUD Fund - ASEAN scheme
may be launched earlier to assist
enterprises in exploring new markets.
SMEs with liquidity needs can also
use services of the Hong Kong Export
Credit Insurance Corporation and the
SME Loan Guarantee Scheme of the
Trade and Industry Department. We
will keep an eye on progress of the
event and its impact on members.
Besides, close communication will be
maintained with the government so as

to be well-prepared for the crisis.

A

Dr Dennis W P Ng 88s MH
President
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With the continuous development of

internet technology, not only has social
media become a part of everyday life
for the people, but it is playing a more
important role in  commerce. Mark
Zuckerberg, founder of the world's
leading social media platform Facebook,
predicted that social commerce is the
next to blow up. Many companies are
now exploring ways to develop social
commerce. A digital marketing expert
says to really master this new media, top
management’s involvement is critical.
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Social commerce refers to the
process of infusing social elements
including users’ concerns, sharing,
discussions and interactions with aid
of social media into the e-commerce
transaction. E-commerce transactions
arising from chatroom and streaming
platform, attracting netizens to buy
through information sharing and
recommendation from Key Opinion
Leaders (KOLs) who are active in
online forums and video sharing
platforms, are also a kind of social

commerce.

People are at the centre of social
commerce. It offers better shopping
experiences and helps increase
customers’ brand loyalty. Before

making a purchase, consumers

may browse their friends’ or KOLs'
recommendations or what they
share on social media platforms.
On one hand this significantly
increases product knowledge and
joy of shopping. On the other hand, it
creates stronger recognition through
gaining "likes” or “shares” by showing
off shopping sprees and hauls to
friends or netizens.
According to Research  Report
on Data Regarding Mobile Social
Commerce Industry 2016, the first
report on social commerce industry
in Mainland China, nearly 90% of the
respondents have experiences in
shopping on social media platforms;
more than 70% of the users are willing
to share their shopping experience

Q) LiVEJOURNAL

T EARIREG I A\ BBYIINEE - SH R BRI AKRED
Social commerce will become the emerging trend as more and more social
media has launched an in—app shopping function
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Willy Lai considers that the management’s involvement is critical for SMEs to succeed in the era of social commerce

on social media; and more than 60%
of the users have made a purchase
under friends’ recommendation or
influence of social media. Therefore,
companies can easily reach a wider
group of customers with effective
digital marketing strategies. In fact,
implementing social commerce is
relatively easy but could offer an
opportunity for brands to interact
directly.  With

sound operation, this new business

with  customers

interactive model can help attract
more fans to follow its social page and

as a result to push sales.

Gain ground on the social
networks

The digital payment platform PayPal
last year released a report, revealing

that Hong Kong is one of the regions

with the fastest internet connection
speeds, and 75% of the territory’s
population were active social media
usersinthe fourth quarter 2016. Due to
their high utilisation and penetration
rates, social media platforms have
become an attractive marketplace
for merchants. 75% of merchants
surveyed said they sell through
social media and instant messaging
platform. The report also stated
that social commerce is growing
rapidly in Asia, and social media is
expected to play an important role
in promoting Hong Kong's economic
development and speeding up digital
transformation.

Although  the social commerce
market in Hong Kong is not as sizable

as Mainland China, social commerce

is undoubtedly going to have a
growing impact on the way business
is done. An exemplary proof is the
rise of social-media based entities
and KOLs in recent years. Many young
entrepreneurs or SMEs register an
account on the Instagram to share
information of their companies or
products. And many local KOLs are
making use of their influence towards
their followers to promote and sell
products via social media channels
like Facebook, YouTube or Instagram

and earn profits.

Willy Lai, the co-founder and CEO of
a leading digital marketing consultant
firm Fimmick, said the major difference
between e-commerce and social
commerce is that the former operates

like a department store supplying



a wide range of products whereas
social commerce is like a small shop
which attracts consumers mainly
through words of mouth. He pointed
out that “scarcity” is important for
driving desire in the social world, “if
your offers are seen as being special
or in a shortage, people will be
more willing to make a purchase.”
Tactics such as “limited products” or
“time specific deals” are useful to lift
consumers’ desire to buy and attract

them to place orders immediately.

Talent shortage the biggest
barriers towards digitalisation
Lai said the local social commerce
is still at an early development
stage. While companies are making
increased use of e-commerce and
online sales platforms, not many have
successfully factored social commerce
in their strategy. “The greatest hurdle
lies in the limited payments options,”
he said. In Mainland China, consumers
can easily and quickly complete the
payment procedure with WeChat
Pay for purchases made on all social
Although

Facebook and Instagram, the most

commerce  platforms.
used social media sites by Hong Kong
people, have been trying to offer
different payments services, they
do not really take off in consumer
payments market and this, to some
extent, hindered the growth of social

commerce in Hong Kong.

The lack of international marketing
talents also dampens Hong Kong's
social commerce growth. Willy Lai
noted that there is an increasing

number of companies using social

commerce but they mainly target
at local customers. Although there
is a high market potential for cross-
border e-commerce, the shortage
of digital marketing talents who
are well versed with both local and
international markets makes it difficult
for the companies to expand their
footprints to South East Asian and
global markets. “The marketers may
be experts in the operation of local
e-commerce, but not necessarily
know the characteristics of foreign
countries like Europe and the USA," he
said. On the other hand, to truly make
social commerce work a company
must operate its own social media
channels and produce huge volume
of content to maintain social presence,
“it can be difficult for SMEs which have
limited manpower and resources.” Lai
said the success of an entity in social
commerce world will largely depend
on whether the enterprise owners are
willing to invest time and money in

embracing the trends.

Five tips for successful social
commerce strategy

While many companies strive to
harness the full potential of social
commerce to drive the future growth
of business, Willy Lai suggested
adopt a “progressive development
approach” instead of investing a huge
amount of resources at once to build
a large team. He said companies can
come up an overall social marketing
plan first and continuously adjust and
improve the strategies to stay on trend.
“Trends evolve quickly and things may
be totally different six months later,” he

said. Companies with an eye on global

success should focus on keeping up
with social commerce trends and the
market needs. Willy Lai concluded
from his years of experience in digital
marketing and gave the following five
tips to companies for planning social

commerce strategies:

1. Understand the preferences of

target customers

“Content  generation” is an
important part in social commerce.
Ideally, a company should produce
its own content to enhance
interactions with its customers.
But taking into consideration that
ample time is needed to identify
and understand the preferences
of target customers, it is suggested
that the companies with less
experience to cooperate with a

reliable partner or KOLs.

2. “Hot item” strategy
E-commerce involves investments
in storage, logistics, production
and promotion. Launching large
quantities of products at the same
time would need huge resources
to test market response. Willy
Lai suggested companies to use
the "hot item” strategy. That is,
resources should be concentrated
to create a product you are proud
of and could arouse positive word
of mouth in the market. “Having
one hot and popular item may be
more rewarding than selling 100

products concurrently”.

3. Simple and quick checkout flows
Willy Lai said in the world of social

media, consumers can leave
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KOLs are making use of their influences to promote products via social media platforms

anytime. The more information
customers are required to input
and the longer it takes for check
out, the more likely you may lose
your customers and so that the
payment process needs to be
as time-efficient as possible. He
suggested to shorten the process
with no more than three steps be
needed. Besides, making sure that
the payments could be done by all
mobile devices is also important.

Select the right channels and
use the appropriate tone of
voice

Social media habits vary by age.
The young generation prefers
Instagram and uses a lot of filters

=1

and emojis. Companies which
target at young customers should
laidback and

content. Meanwhile, channels such

produce casual
as Facebook and YouTube can
be used for promoting product
functions because long videos are
allowed. Willy Lai also suggested
companies to make good use of
social media advertisements to
boost exposure of your posts and

content.

5 Social selling first and avoid
hard selling
One of the core functions of social
media is to provide a platform for
users to share life experiences with
friends and relatives. Instead of

hard selling, companies can create
content that appeals to customers,
for example topics pertinent to
users' life so as to arouse resonance

and enhance engagement.

Willy Lai reminded that successful
digital transformation is no small
mission which can be achieved
with mere monetary investments.
In the process, top management’s
involvement is critical. For a business
to survive and thrive in tomorrow’s
market, the management should link
their social commerce strategy and
goals to the goals of the broader
business, instead of just considering it

a short-term mission which is doomed

to fail.
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Having inherited the title “King of
Coffee”, Wong Ka Wo, Simon, Vice
President of CMA and Chairman of

the Kampery Group, took over the
reins of his father's successful family
business to create his own catering
kingdom. Simon realises that in every
part of the business lifecycle, the only
key to success is continuously breaking
through the existing framework.
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Except for the retail business, “Dai Pai Dong” also supplies coffee products to

local and multinational restaurant groups
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Simon encourages the industry to strengthen the application of IT technology

S0 as to closely follow the market trends

Simon was born into a catering
family. After earning degrees in
psychology, fine art and design
from the University of Minnesota,
USA, he moved to Canada where
he worked in a famous design
company before opening a
photo studio which specialised
in commercial  photography.
Simon returned to Hong Kong in
the early 1980s and joined the
Jebsen Group. Years later, he
decided to quit his job and take
over the family business amidst
concerns over his father’s failing
health. He actively reformed the
company’s relatively traditional
management mode in response
to the changing market. In 1993,
Simon left the family business
and established the Kampery
Group, launching series of brands,
which are now household names.
Today, the Group has developed
into a leading catering enterprise
with  business lines including
production, wholesaling, retall,

Working hard to gain experience
Growing up in a family which
pioneered the teahouse culture
in Hong Kong, Simon has an
indissoluble bond with catering. In
the 1930s, his father introduced
Western tea and coffee to Hong
Kong when he established Tsit
Wing Grocery — predecessor
of the locally famous Tsit Wing
coffee. His father also opened
several Hong Kong styled—
restaurants and western

cafés. Simon’'s passion for the
catering business started when
he was a kid. “Coffee beans and
tea leaves were my toys. | used
to climb sackcloth bags of coffee
beans and ‘hills’ of tea leaves in
cartons,” he recalled and smiled.
During his university years, Simon
became financially independent.
To make money to fund his
studies, he worked part-time as
a college canteen kitchen helper
and a pizza deliverer. These
experiences enabled him to gain
valuable hands—on experience of
catering business operations.

Simon said he learnt a lot from
his 7-year service with the
Jebsen Group as a training and
sales officer. “My sales skills
improved greatly. Frequent travel
opportunities to Mainland China
also gave me the chance to better
understand the development of
this dynamic and vibrant market.”
Most of all, he developed an
extensive interpersonal network
to sow the seeds for expanding
his business. After joining the
family business, he introduced a

new management mode and

developed new image for the

SEBA EHRERHEIRE T—Er]BEREINFENIRE A AR S HE8AE XA T
The group and the HKPC have jointly invented a tea—brewing robot, which is
expected to be officially launched in August this year

catering, organic products and
dealership.
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Simon leads the BDC to actively develop external affairs and help the industry
to extend global footprints

company’s brands making use of
his experience from his time with
the Jebsen Group. These helped
the company successfully extend
its footprint to the Mainland
market.

Closely following trends

Due to limitations over the
development of the traditional
business, Simon decided to set up
his own business in 1993, which is
when he established the Kampery
Group. In the early days, Simon
needed to do much himself,
getting involved in everything
from inventory management to
delivery, because the company
had only 7 employees.

[t is always easier to start with
something familiar to you. For this
reason, Simon opened a number
of cafés and tea restaurants after
creating the Dai Pai Dong brand;
he was the first Hong Kong
entrepreneur to set up a coffee
roaster service in Mainland China
while supplying coffee products
to large supermarket chains
and convenience shops in Hong
Kong. Efforts were also actively
made to develop international

chain fast food restaurants in
the Mainland before extending
these to Taiwan, Europe, the US
and Australia. Simon is the first
to admit that any business has
its ups and downs. “The SARS
breakout in 2003 meant we had
to close some restaurants. But
the epidemic aroused greater
awareness of health among the
consumers,  creating  another
opportunity for the launch of
Greendotdot, an organic brand.
Business continued to grow, and
we now have more than 50 and
100 shops in Hong Kong and the
Mainland respectively,” he said.

The  catering  business is
entering the smart era with the
advent of Industry 4.0. In recent
years, Simon has been actively
expanding application of T
technology in his company. He
joined hands with the Hong Kong
Productivity Council to develop a
tea—brewing robot — two robotic
arms designed to replicate the
human action of making mike tea.
The invention is expected to be
applied internally in his company
and externally in the entire sector.
Keeping ahead of the need for

intelligent services, Simon is
actively developing a mobile app
which will enable customers to
buy his products through the VR-
created virtual supermarket.

Simon also purchased two wineries
in France some years ago, and
these produce more than 140,000
bottles of red wine annually for
export to Hong Kong and Europe.
The resourceful Simon said he
has “breakthrough” DNA. As a
matter of fact, he loves to try
something new. In recent years, he
has actively developed different
businesses such as tourism and a
golf club in order to diversify his
investments. He even integrates
entertainment with work. When
it comes to his winery business,
Simon is full of enthusiasm. “The
most unforgettable memory is
picking and screening grapes
on a cold day years ago. It gave
me Tfirst-hand experience of
the professional and exquisite
process of wine brewing,” he said.

Inspire the sector to have a
global vision

In 2002, Simon joined the
CMA  through recommendation
of Graham Cheng, the then
CMA Vice President. Shortly
afterwards, he was invited to sit
on the General Committee and
through his work on this and other
executive committees, he got to
understand the various services
offered by the CMA. When the
Hong Kong Brand Development
Council (BDC) was established
in 2005, he was invited to join it
to share his ample experience
in brand promotion. He was
appointed as its Chairman in 2015
and has been re—elected for the
new term.



Simon considers that the BDC
gained substantial ground
through the efforts of the General
Committees in the last decade or
so. Anumber of landmark activities,
including the Brand Awards and
Hong Kong Top Brand Mark
Scheme, have raised considerable
awareness of brands in the sector
and society. Meanwhile the Hong
Kong Brand Festival is now held
in different Mainland cities. Simon
is glad to lead the BDC as it
actively develops external affairs
and guides peers to extend their
footprints beyond Hong Kong,
encouraging them to participate in
Mainland and overseas exhibitions
and promotion activities, and to
develop overseas markets.

Simon said he will continue to
pursue the BDC’s mission and
further strengthen Hong Kong
brands’ market influence. “SMEs
should not be confined to the
local market. With this in mind,
the General Committee set
up the Strategic Development
Committee  and  International
Affairs Committee to help explore
opportunities for the sector in the

HEAKERN TEE

Altogether, “Greendotdot” has over 100 stores in Hong Kong and the Mainland

Guangdong—-Hong Kong—Macau
Greater Bay Area and under the
One Belt One Road initiative by
promoting the BDC's strategic
development and strengthening
ties with overseas organisations,”
he said. Simon expects more
overseas delegations to be
organised for brand promotion
and exchange to help members
develop a global vision and absorb
more experiences of successful
brand development.

Balancing life and work with
active hobbies

Although Simon spends most of
his time working, he is a fine art
lover who paints and takes photos
in his leisure time. He integrates
his hobbies with his work by
designing logos and packages for
his products. He displays photos
that he has taken in his restaurants
to share his life experiences with
customers. | used to shoot with
professional apparatus but have
shifted to the smart phone in
recent years so | can record every
moment of my feelings anytime
and anywhere,” he said.
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Simon picks grapes in his French
winery every year as to experience
the nature and relax

Like most men, Simon loves
driving a sports car, believing that
it is a good way to train attention
for higher efficiency at work.
Simon also likes fishing, a hobby
developed during his university
days when he used to sail on
lakes with his schoolmates. On
his return to Hong Kong Simon
bought two yachts, and he sails
with his family to relax his body
and mind. “I am not water sports
lover: | anchor the yacht out in the
sea to enjoy the sea breeze and
sound of waves. They calm me
down and refresh me,” he said.

When asked what is most
important to him at this stage
of his life, Simon immediately
answered “health”. He admitted
that he now takes more rest
after recovering from illness. He
also pays several visits to France
every year, not just to inspect
his wineries, but to shift down
a gear to experience life at a
slower pace and more integrated

with nature.
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After the third industrial revolution which was underpinned by massive
computerisation leading to enhanced control and automation in the design
and manufacture of goods, the world is now witnessing the onset of the Fourth
Industrial Revolution which is generally referred to “Industry 4.0" in Europe,
the “Industrial Internet” in the USA, and “Made in China 2025" by the Chinese

government.
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Industry 4.0 brings great opportunity for improving quality of life

Scientists and futurists have been
offering  their  predictions and
imaginations of what it is like living in
the Industry 4.0 world — a world with
extensive process automations and
devices capable of self-monitoring
and self-corrections, a world where
humans and robots engage in
collaborative problem solving tasks,
and a world with data-backed,
evidence-based support for decisions
ranging from where to park a car to
where to invest in developing a new
town. Industry 4.0 will have significant
impacts on all aspects of our life, our
work, and our society.

The source of the smartsis ... data
Advancements in many fields spawn
the onset of Industry 4.0. Among
others, there are robotics, Big Data,
Internet of Things (loT), Artificial
Intelligence (Al), Cyberphysical systems
(CPS), Cloud Computing (CC). While
the full-fledged Industry 4.0 landscape
is still yet to be panned out and that
may take another 5 to 10 years, for
now it is blatant that “smartness” or
“embedded intelligence” underpins
much of success and excitement at the
Industry 4.0 front. The source of the
smarts is ... data. In fact data, or more
precisely, data collection and analysis
is not new. Data has been collected for
decades (if not more) and are being
analysed regularly. However, due to

advancements in cloud computing,
storage technologies, miniaturisation
of sensors, artificial intelligence (or
more specifically machine learning)
and more, data can be analysed in real
time despite their fast accumulation,
large volume and often in poorly
structured formats. Such analysis can
be in the form of monitoring, filtering,
comparing (with set thresholds and
standards, averages) which may lead to
alerts, discovery (of unknown patterns
and trends) and decision making, with
or without human interventions.

Just the above-mentioned data
processing capabilities add a whole
new dimension of functions to
many fields. In manufacturing, we
witness the emergence of “smart
factories” where, for example, many
of the tasks previously carried out
by factory workers (sorting, placing,
transporting etc) are now being
automated. Preventative maintenance
is now a reality — for instance, when a
considerable number of hardware of
the same mode, age, wear startstomal-
function, the remaining functioning
hardware may be flagged for repair or
replacement. (The same concept can
be applied to monitor, for example, the
condition of car batteries and aircraft
engines; such applications therefore
can range from saving time/cost to
saving lives). Another very intuitive



application in manufacturing is the
recommendation and customisation
of product for individual customers.

Impacts of Industry 4.0

The extent of the impact of
Industry 4.0 does not confine to the
manufacturing of goods. Thanks to
smart products and services which
typically capitalise on the enhanced
and integrated data monitoring
capabilities, new generations of
home devices with self-regulatory/
correction functions are enacting
more comfortable living for all of us.
For example, room temperature and
lighting (across rooms, the whole
house or even an entire building) not
only can be pre-set but self-adaptive
to reflect different situations and
individual user preferences. Orders
for replenishing low volumes of
consumables in our fridge/home
can be automatically placed; many
of the tasks traditionally performed
by human beings (eg. cleaning,
vacuuming, transporting etc) will
soon be partially or completely carried
out by robots or automated under the
concept of smart living. Smartness
can also be extended to the city level.
Governments worldwide, including
Hong Kong, are developing policies
and blueprints for the embodiment
of smart devices and networks
into public areas. Together these
integrated networks, devices and the
data collected by them can enhance
citizens’ access and enjoyment of
various services provided in the city.
Autonomous vehicles are being
piloted in the USA and other places;
experts predict in 5 years' time we
shall see driverless vehicles on the
road in large scale.

Barriers on the road to Industry 4.0
The road to an Industry 4.0-thrusted
society is far from a smooth ride,
however. Several major problems,
if not properly addressed, can
significantly deter the progress and/
or compromise the extensiveness and
impact of the journey. These problems

include cybersecurity threats, data
privacy, systems integration and
standards, optimal division of work
between humans and machines, and
new skills for knowledge workers.

Attention to cybersecurity measures
is crucial as if systems in Industry
4.0 are subject to more attacks (and
they will as massive deployment of
sensors and enhanced data flow
across networks generally will lead
to more vulnerabilities). Then there
is the privacy issues concerning the
collected data; some of these data
are collected from personal devices
and predictive capability exhibited by
many of these systems is often done by
aggregating a wide range of data from
diversified sources then use it as a basis
for comparison, benchmarking and
discovery. Privacy laws may need to be
amended for such data to be collected
on a societal scale. Then there is the
ethical issue — Should mankind exploit
massive automation thereby depriving
us of jobs? Up to now, the roadmap to
Industry 4.0 issued by governments
(in particular Germany and the USA)
are mostly at the policy, guidelines,
system architecture, blueprints; many
technical and universal standards
are yet to be developed. For now,
product vendors are integrating their
applications under a proprietary-
developed standard. Standards from
different vendors are not compatible
and having separate standards which
also limit the otherwise much wider
range of products/services that can be
provided on a platform.

Collaboration of humans and
machines grows

The division of work between humans
and machines (robots or software
automation) is constantly being re-
configured. New type of work tasks will
emerge. Researchers are still working
on how to best optimise the interface
and the exact split of work between
humans and machines. A good
example is the coupling between
Business Process Management (BPM)

and Robotic Process Automation
(RPA). While BPM tracks and reports
the performance of processes, RPA
automates those manual tasks in a
business process. BPM systems and
RPA systems complement each other.
However, it is futile to automate any
part of a redundant or obsoleted
process. In others, it is always
important to maintain a holistic view
and strike the balance for local and
global optimisations.

Success in Industry 4.0 is by
overcoming technical and legal
hurdles, the human factor is equally
important. New mindsets and new
skills are needed. Among others,
some of these skills are computational
intelligence, transcultural knowledge,
sensemaking,  social intelligence.
We must realise we are living in a
networked economy and by that
success of an organisation is not just
by competing on the traditional
value disciplines (operational
efficiency, product leadership,
customer intimacy) with the use of
internal resources but very much
on harnessing external networks to
acquire dynamic capabilities. With
these expanded capabilities (which
consists of know-hows, connections,
people and computational resources
etc), organisations (and individuals)
can create new value, new business
models leveraging on the network
effect. This is the future of businessin a
services economy.

The Hong Kong Polytechnic University
offers an online Massive Open Online
Course (MOOC) on “Industry 4:0: How
to revolutionise your business?” It is a
free six-week course and is currently
on offer until 11th December 2018.
Scan the following QR code to find
out more about the course and to

register.
Olr340)
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Make prior work arrangements
Ensure peace of mind in times of
typhoons and rainstorms
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Hong Kong Plostics Manufacturers Association (HKPMA) has

Technulogy Advancement of launched a project named “Technology Advancement of Hong
Kong Plastics Industry to Tap into the Opportunities under the

Hong Kong Plastics I"dusny Strategies of ‘Made in China 2025' and ‘Industry 4.0" ", which is
Made in China 2025 & Industry 4.0 funded by the SME Development Fund of the Trade and Industry
Department, HKSAR Government, Federation of Hong Kong

; LY aa spg- Industries acts as implementation agent of this project to execute
L m a series of activities including plastics conferences, sharing session,
é ’f #.‘ workshops and factory visits fo assist industry players in catching
up with the concepts of “Made in China 2025 and “Industry 4.0".
L)
m14 }i gﬂ E L SESEXEHBESEERAINTHERN LERZS
4 [ONEERRZIESE ] CUBRAD - 5T [SBER%
q] @ﬁgu 2025& RXBR—PERE2025R THRI0HWB] RB - BRITE
RBEREARBOMOTRE  Sa&HT—RIED 88

-~ - BREWHAE® - HFEEY - i%I_TDI"Eb_;@% m,;—*—:-'ﬂm%
I % 4 . 0 ;Fkﬁ m’g ﬁ 18 [DEIRE2025] B [T340] gOillZ - ¥R SEE
HH - BESHHE - BEsE |

Fﬁ @i I [ DS

=M alManal(O) = o= (6

7-20

Plastics Workshop: Plastics Conference 2018
Smul_[’ll M;:_lnullugiur:ng for WREREMIHE 2018
astics Industry
Aodidia AR Venue ithEs
Venue 1 Es Charles K Kao Auditorium,
Federation of Hong Kong Industries Hong Kong Science Park

SEIRES SENEESREFREDP L
PROJECT WEBSITE
18 8 @ik http://hkplastics-ma-sdf.com E

HREBMAE M RMISEE -
More plastics events are coming, please stay tuned and visit the project webpage
for details.

Organiser = 4 : Implementation Agent 37T : Funded by SME Development Fund
PR RZERES | BFEE

HKPMA BEIXRAS ’

Heng Kong Plastic

Ha ularnurers l:m-clmnn Faderation of
BuEERESY FH K Haong Kong Industries

Any opinions, findings, conclusions or recommendaofions expressed in this matenal/event [or by members of the Project team) do not reflect the views of

the Govermnment of the Hong Kong Speciol Administrafive Region, Trade and Industry Department or the Velting Commitiee of the SME Development Fund and
the Dedicated Fund on Branding. Upgrading and Domestic Sales [Organisation Support Programimea).

EEFMEEDREAE N ERE)RRNTAN] - AVER - BRUER TFARHENMTERERNR - ITNENBRDIPRERETEREEORER -
FEMEEGARARGEANAZEMNZENNITZESMNLY -

* [nformation is subject to change without pricr notice. JEMEWNOEBENTAR - TRBTHED -

ITHXEZE

Trade and Industry Department
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