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While  the  Greater Bay Area
development plan is yet to be
launched, cities in the area have
implemented new policies with a
view to attracting high-end talents,
while other first- and second-tier cities
are introducing various measures to
compete for high-calibre professionals.
As the Central Government is actively
developing the innovation economy
in order to enhance the country’s
competitiveness, mainland cities are
stepping up their efforts to promote
industrial upgrading, which marks the
unveiling of the battle for talent.

On the new talent acquisition policies
of the provincial governments, most
of them focus on attracting foreign
professionals through relaxing their
household registration systems. As it
has been noted in various research
findings, the expatriates tend to be
keener about innovation and are
more entrepreneurial as compared to
the locals. The rapid rise of Shenzhen,
which is hailed as China’s technology
innovation hub, is partly attributed to
its inclusiveness towards expatriates
and its relatively flexible household
registration  policy. Apart  from
relaxing the restrictions on household
registration for foreign professionals,
some cities are providing special
housing offers and cash subsidy to
attract talents.

However, the most important
question remains how to effectively
retain foreign talents for long-term
development, which requires other
strategies in addition to financial
incentives. According to a survey
by a mainland institution, most
young people consider sustainable
employment prospects and
opportunities for starting their own
business as key factors in deciding in
which cities they develop their careers.

Therefore, “moving north to Beijing,
Shanghai, Guangzhou and Shenzhen”
remains the more attractive option for
foreign talents. These first-tier cities
possess diversified industries, which
offers better financial and career
prospects for high-end talents.

In May this year, the HKSAR Government
launched the three-year “Technology
Talent Admission Scheme”  which
provides a fast-track arrangement
for the admission of overseas and
mainland  Chinese  research and
development talents. It is believed that
the government’s introduction of a
"green channel” for technology talents
in specific fields is intended to support
Hong Kong's needs in “catching up” in
the development of its technology and
innovation industry, and it is a strategy
of direct competition against the talent
admission schemes in mainland cities
to a certain degree.

In comparison to other mainland
cities, Hong Kong has retained its
attractiveness to  mainland  and
overseas talents, despite the high
costs of living in the city. Apart from
the highly competitive remuneration
offered by local enterprises in recruiting
high-end talents, there are unique
aspects of Hong Kong that appeal to
the professionals.

For instance, Hong Kong is a
sophisticated  metropolis, and it
is still the “bridgehead” for many
multinational corporations that seek
to tap into the Greater China market.
These corporations opt to set up their
Asian headquarters in Hong Kong,
providing an array of job opportunities
with international perspectives. In this
aspect, even major cities like Beijing
and Shanghai cannot compete with
Hong Kong in the near future.

On the other hand, under the “One
Country Two Systems’, Hong Kong
possesses an independent judiciary
system and intellectual  rights
protection system. It also enjoys a high
degree of academic freedom, offering
greater flexibility for the research on
certain sensitive technologies, such
as the microchip, communications,
industrial robot, and biotechnology.

In addition, Hong Kong has an excellent
reputation in education, healthcare,
food safety, law and order, and social
inclusion. In the “Global Liveability
Index 2018", Hong Kong retains its
top ranking among Asian cities, and it
ranks even higher than Singapore.

In this nationwide battle for talent,
Hong Kong does not necessarily
have to resort to extensive financial
incentives for talent retention like
other mainland cities. Rather, Hong
Kong may further promote the unique
advantages of its social environment
in the mainland and overseas, such as
the cosmopolitan atmosphere, high
degree of academic freedom, quality
education system, solid healthcare
system and social security, and the
diversified cultural background that it
offers. The city may enhance its appeal
to international talents with increased
publicity for its “soft power”. @)
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Dr Dennis W P Ng 88s MH
President
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The China-US trade war officially started as the US imposed tariff on US$34 billion
worth of Chinese goods. China retaliated immediately by imposing tariff on the
same amount of US imported products. As the trade dispute initiated by the US
ramped up, President Trump even threatened that the US is ready to levy tariff on
all Chinese imports entering the US. Under the shadow of the trade war, a number
of Hong Kong businesses with factories in the Mainland have braced themselves
for the storm ahead by speeding up the expansion into other markets and placing
less reliance on the US market.
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Dr Allen Shi says his company will proactively develop the domestic market in
Mainland in order to reduce the reliance on the US market
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Raymond Chan points out that the 25% tariff possibly imposed by the US would
have exceeded the level that could be afforded by the industry

The first round of tariff included
vehicle parts, vehicles, medical
equipments, electronics parts, and
other machineries. Just a few days
after the US officially levied the first
round of tariffs on Chinese products,
it further released a new list of 10%
tariff with 6,031 categories of Chinese
imports, which worth US$200 billion.
The second tariff list not only involves
products of high-tech manufacturing
under China's "Made in China 2025"
industrial policy, but also consumer
goods like agricultural products, food,
electronics, furniture, textiles, and
other industrial products. The US later
expressed that it intended to escalate
the original 10% tariff to 25%. China
immediately announced a series of
countermeasures of the same scale

and strength.

As anticipated by many, trade talks

between envoys from both countries
ended on 23 August without any
breakthrough. Trump even said he
is ready to impose tariffs on US$267
billion in Chinese goods, on top of
the US$200 billion worth of goods.
Beijing has stated that there will be
retaliation.

The blow to re-export trade
slows down Hong Kong'’s
economic growth

As an important re-export hub
between China and the US, Hong
Kong could not stand aloof amidst
the trade war. Based on the first and
second tariff lists that comprised
USS$250 billion China products, the
Hong Kong government estimated
that trade volume of HK$136 billion
would be affected. Such volume is
50% of the Mainland products that are
re-exported through Hong Kong to
the US, and accounts for 3.5% of Hong
Kong's total re-exports. The first levy
of USS$S50 billion imposed by China
account for 16% of all US products
re-exported via Hong Kong to the
Mainland, and 0.3% of Hong Kong's
total exports of goods. The Hong
Kong government also estimates that
the impact of the first-round US tariff
on Hong Kong's economic growth
this year would be a drag of around

0.1 to 0.2 percentage points.

Yet the above evaluations are just
preliminary forecasts on the direct
effect on re-export trade based on
the tariff lists disclosed by the two
countries so far, and may not be

able to reflect the actual effect on
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Brilliant International received 60% to 70% of orders from the US market
this year

Hong Kong's economy. As the outlook
of the trade war remains unclear, the
risks borne by Hong Kong businesses
with  factories in the Mainland
China should not be overlooked.
According to the data of The Chinese
Manufacturers’ Association of Hong
Kong (CMA), more than half of its
members still run manufacturing
businesses in the Pearl River Delta
region, and about 60% to 70% of
these businesses export products to
the US, which made up an average of
25% of their total product sales. As the
US extended their tariff list, the trade
war spread to consumer goods and
affect Hong Kong businesses more

directly and extensively.

Hong Kong businesses
shoulder most of the costs of
tariffs

Jing Mei Industrial Limited, which
manufactures

mainly consumer

plastic products, is one of the Hong

Kong companies affected by the
trade war. Since dishwasher parts are
included on the US' first list of tariff,
the company has to shoulder an extra
25% of tariff. If the US imposes tariffs
on US$200 billion worth of Chinese
goods, including parts for refrigerator
and dryer, it will affect 25% of the

company's business.

Raymond Chan, President of the
company and the General Committee
Member of the CMA, said although
the next round of US tariffs on
Chinese imports is yet imposed, he
estimates that if the tariff is set at
10%, businesses could just manage
to offset the losses in view of the
recent Yuan depreciation of about 8%.
However, if the US levies a 25% tariff,
it would have exceeded the level that
could be afforded by the industry. He
admits that the future of the business
is worrying, because even if China and

the US could resolve the trade dispute

through talks, the overall market
sentiment has already been affected.
"Quite a number of projects might
be called off due to the trade war
and would they be able to start over
with a clean slate? | don't believe so”,
says Raymond. He anticipates that the
industry will become more prudentin
terms of investment in construction of

facilities and expansion of businesses.

Raymond considers Hong Kong
businesses to be extremely passive
and at the mercy of the two countries
in the trade war. Businesses could only
try to relocate their production line to
other regions, and his company will
proactively explore the possibility of
relocation to countries and regions
along the Belt and Road such as

Vietnam, Myanmar, or Thailand.

Tapping domestic market in
the Mainland and reducing
reliance on the US market
Brilliant International Group Limited,
which specialises in printing and
packaging,  provides  packaging
products for internationally renowned
brands of cosmetics, wine, mobile
devices and toys. With a factory
located in Shenzhen, the group
received 60% to 70% of its orders from

the US this year.

In response to the US's action of
including paper, cardboards and
relevant products in the second
wave of tariff, Dr Allen Shi Lop-tak,
the Chairman of the company and
the First Vice President of CMA,

comments that the impact on the



company’s business is not obvious at
this moment as the majority of this
year's orders had been delivered in
3rd quarter. However, he anticipates
that the effect of the trade war will
gradually emerge around year end or
early next year. Added with the fact
that trade disputes between China
and the US may not end anytime
soon, he takes a dim view on the
business outlook for the coming year,
and estimates that orders will reduce
by at least 20%.

Dr Shi points out that Hong Kong
businesses have been reliant on the
US market over the years due to the
limited economic strength of China
in the past. However, as the Chinese
economy prospers and the spending
power of Chinese rises, there are

sufficient conditions for developing

the domestic market. “Since the
conflicts between two countries
have been escalating, (Hong Kong
businesses) have to be even more
determined to develop new markets
such as the Guangdong-Hong Kong-
Macao Greater Bay Area and the Belt
and Road countries.” Dr Shi reveals
that the Group will proactively
develop businesses in the Mainland
in the future and provide packaging
products to Mainland brands with
the hope that this segment could
take up 10% of the Group's overall
business in the coming year, hence
gradually reducing the reliance on the
US market.

Suppressing the rise of China
from every aspect

Mr Tang To, the Vice Chairman of the
Mainland China Affairs Committee
of CMA and Executive Committee
Member of CMA, analyses that the

ZEE ZHEERIEER  HEBREENEEENREZNTE
If the US issues tariffs on more Chinese products, Hong Kong businesses will
be hit directly and extensively

trade war provoked by the US was just
a "guise”, "It is really geopolitics rather
than trade.” He points out that the
trade between the two countries was
based on mutual consent all along.
China’s “Made in China 2025" industrial
policy aims to improve both product
and service quality, which will also be
beneficial to US consumers. However,
the US was being unreasonable for
using this as the reason for sanction,
which reflected that the real
intention behind the trade war was
to suppress China's development in
the international arena. He says Hong
Kong businesses should not have any
expectations for the US and the trade

war will persist for quite a long time.

Mr Tang points out that although the
market sentiment did not completely
cool off thus far because of the trade
war, he believes that the effect of
the dispute would spread gradually
and weighed on the investment
sentiment and create a ripple effect
that affect aspects like consumer
products, banking and finance. That
is why the industry should be on
the alert and prepared for whatever
comes along. He calls for banks to
conscientiously assess the business
standing of clients and do not rush
into shrinking business loans. Mr
Tang appreciates the Hong Kong
Export Credit Insurance Corporation
for providing free and additional pre-
shipment cover to affected policy
holder of the “Small Business Policy” in
view of the trade war. However, as the
service is only applicable to exporting

companies with an annual turnover of



less than HKS50 million, he hopes the
authority concerned could consider

to extent the insurance coverage.

Moreover, he wishes the Hong Kong
government could carefully listen to
theviews and concerns of the industry,
especially Hong Kong businesses with
facilities in the Mainland, and help
them to tide over the difficulties under
the trade war. “The products of these
businesses are directly exported from
the Mainland without going through
Hong Kong, so the export figures
being reported by the Hong Kong
government could not completely
reflect the actual impact of trade war,”
says Mr Tang. He also hopes that the
mainland authorities could maintain
stable trade policies and practices
while implementing counter measure,

otherwise, the processing trade and

general trade sectors will be hit even

harder.

Mr Tang deems that “constant inward
exertion” is the most important
element for turning the crisis of
trade war into an opportunity. He
reckons if domestic needs of China
are expanded, there will naturally
be more opportunities for Hong
Kong businesses; at the same time,
the development of Guangdong-
Hong Kong-Macao Greater Bay
Area should also be well-executed.
Mr Tang
Kong and Guangdong Province
should

on restructuring and upgrading of

suggests that Hong

strengthen  co-operation
competitive  traditional industries,
which both regions had an advantage
on, and promote co-operation

between universities in Hong Kong

Table: 7 tips for Hong Kong businesses to handle the escalated trade conflict

Long-term Measures

Short-term Measures

Source: CMA Research Division

and innovation centres in Guangdong
Province on commercialisation of
research and development (R&D)

results.

He hopes that going through the
trade war could facilitate deeper
integration of Hong Kong and
Guangdong Province, which in turn
could promote the development of
Greater Bay Area, and increase the
global competitiveness of traditional
industries in the region. US politicians
who triggered the trade war will
have to pay the price for unjustifiably
imposing tariffs that make it more
expensive for local consumers to
enjoy high quality products which
are made in China and made by

Hong Kong.

. Promote diversified export markets to reduce the reliance on the US market

. Lower production costs through enhancing efficiency and prudency, in order to offset the
effect of tariff

. Reduce production scale of Mainland facilitates and manpower

. Relocation of production base: produce US-bound products at manufacturers outside of
China

. Keep up to date on the latest developments and assess the effect on the business

. Watch for any changes in the financial stability of clients and suppliers; businesses may also
consider to use the service of “Export Credit Insurance”to mitigate risks

. Be prepared for the worst, maintain sufficient capital flow
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Ng Ching Wun, Kenneth, Vice
President of CMA and Director of
Sanyu Industrial (Holdings) Company
Limited, who set up his business on
the Mainland in the 1980s, was one of
the first industrialists to move factory
northward. Over the years, Kenneth
has always been able to seize every

\  opportunity arising from the nation’s
\ development and keep up with
trends to boost business.
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Kenneth encourages the industry to closely follow national policy developments and
adjust the company’s strategies and goals to grasp every chance of success
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Kenneth invests in hydroelectric
power in Xian, hoping to diversify
and expand the company business
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Kenneth (2nd from left) organised a visit to the construction site of the Hong
Kong Section of the Guangzhou-Shenzhen—-Hong Kong Express Rail Link when
he was the Chairman of the CMA Public Relations Standing Committee

Kenneth, who moved to Hong
Kong from Fujian Province in his
early teen vyears, is the second-
generation family business owner.
Since taking over the family trade
of wholesale knitwear in the early
1980s, he was one of the pioneers
to set up factories in the Mainland,
in this case in his home province.
There his company produces
sweaters and has had great
success in generating substantial
export orders for European and
American suppliers.

He then proactively looked to
expand into Northwest Ching,
where he diversified the family
business by starting oil extraction,
hydroelectric power and banking
businesses. Kenneth is determined
to seize the unprecedented
opportunities offered by China’s
Belt and Road Initiative and the
Guangdong-Hong  Kong—Macao
Bay Area development and he
wants to establish a logistics
business in the Mainland in
order to generate new expansion
capacity.

Venturing into Northwest China
Sanyu Industrial was founded by
Kenneth's father in Hong Kong
in 1962 and is engaged in the
wholesale knitwear business. In
1978, Kenneth moved to Hong
Kong from Fujian Province and
he helped his father with the
family business while pursuing his
education.

In the early 1980s, the Mainland
implemented its Reform and
Opening—up policy. As Kenneth
watched many Hong Kong
entrepreneurs move their
factories north, he suggested to
his father that they do the same.
He subsequently travelled alone
to the Mainland where he worked
on expanding the company’s
capacity and reducing production
costs. “Back then, Sanyu’s orders
kept on growing; we exported
everything that we produced and
we never had any stock piled up’,
Kenneth reminisces.

In order to improve the quality
of the material used in the

knitwear, Kenneth decided to
travel to Northwest China in
search of a fine and precious
cashmere, which is unique to
the region for Sanyu’'s sweaters.
He also outsourced knitwear
orders to local companies in
Inner Mongolia, Shaanxi, Gansu,
Qinghai and Ningxia. As a result,
not only did the production costs
fall substantially but productivity
and efficiency improved, and
this  combination  successfully
attracted numerous orders from
the European and American
markets.

“Transportation in  Northwest
China was still relatively backward
at the time — | once woke up on
a train to Qinghai only to realise
that | was still at the departure
station!” Kenneth recalls. ‘| later
found out that heavy rain had
led to the collapse of a tunnel on
the train’s route so the train was
unable to go forward and had
1o retrace its steps. On another
business ftrip, | borrowed a bike
from the hotel staff in Yinchuan
city and cycled my way around
the local villages.”

Kenneth recollects the effort
needed when venturing north
in those early vyears, praising
the rapid speed of development
in  the Mainland since the
implementation of the Reform
and Opening—up policy 40 years
ago. “This has brought numerous
business opportunities to Hong
Kong entrepreneurs,” he says.

Daring to diversify

In 1992, Kenneth officially took
over the family business from
his father. He was determined to
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diversify the business and expand
it in new directions.

He knew the route to change
would not be easy, and this proved
to be the case. Soon after taking
over the business, he invested
in oil extraction in Shaanxi on
a friend’s  recommendation.
Unfortunately, it turned out not to
be possible to extract oil in that
area. Kenneth confesses that the
experience was a valuable lesson
for him. However, this single set
back did not make him abandon
the idea of exploring business
opportunities in Northwestern
China, where abundant resources
are available. In 2004, he invested
in hydroelectric power in Xian
Qinling, and invested in township
banks in Inner Mongolia with his
friend as a partner. His hope was
that this investment diversification
strategy  would enable  the
business to grow steadily — a goal
which has paid off.

Meanwhile the textile industry
continued to evolve. Increases
in the costs of production,
material and wages meant that
some low—end garment industry
production gradually moved to
South Asia and Southeast Asia.
Although Sanyu does not plan to
establish factories in Southeast
Asia to expand its production,
when the company receives mass
production orders it outsources
the production or processing
stage to factories in countries
like Myanmar and Vietham in
order to expand its productivity.
In the face of ever growing fierce
competition, Kenneth explicitly
states that the company will
continue with its strategy of
diversified investment. He is

REIGR (=) FEREE L HEESZE2EETW
Kenneth (3rd from left) and members of the CMA Public Relations Standing

Committee visited the Cathay Pacific City

proactively researching developing
the logistics business in Jiangxi to
seize the opportunities of the Belt
and Road Initiative.

Over the years, Kenneth's motto
in life and in business has been Be
Sincere, Truthful, Honourable and
Vigilant. He stresses that integrity
is crucial to business, while
one should be kind and humble
to others, act for mutual and
reciprocal benefit, and be hands—
on in dealing with everything. All
these facets combined with keen
insight, acute judgment, and a
mindset that moves with the times
can increase the chances of
success. He encourages those in
industry to closely follow national
policy developments, using this
analysis to adjust the company’s
development and goals and grasp
every chance of success.

Expanding commercial services

Kenneth joined the CMA in 1985
and has actively participated
in various membership events
organised by the CMA ever since.

When he became a member
of the General Committee in
2001, he had already served the
CMA in a number of capacities
including as Vice Chairman of
CMA Exhibition Services Limited,
Vice President of the Hong Kong
Brand Development Council, and
Chairman of the CMA Public
Relations Standing Committee.
However, Kenneth considers that
the most memorable position
he has held within the CMA was
as Chairman of CMA Marketing
Solutions Limited. He jokes that
it can be said that the company
was ‘raised” by him. Although
the company had now ceased
its services due to market
changes, he felt an enormous
sense of achievement to witness
its continuously improving
performance and to see the
business break even. He also
gained a lot of experience about
marketing and event planning
from the company, experience
which in turn benefitted his own
business.



Kenneth is currently Chairman
of the Board of CMA Insurance
Agent  Limited and CMA
Secretarial Services Limited. He
feels very confident regarding
the future development of these
two businesses and is actively
preparing their expansion plans.
CMA Secretarial Services Limited
hasrecently launched its Company
Credit Report service which
provides corporate customers with
detailed operational and financial
information on buyers, helping
them evaluate their credit risk and
providing suggestions on credit
limits. CMA Secretarial Services
Limited has also launched an
event planning referral service in
co—operation with a local social
enterprise. This service provides
various corporate events for
small and medium enterprises:
these include, product launches,
anniversary ceremonies, business
luncheons and grand openings.
The company is planning to include
tax filing and audit services as well
in order to diversify the business.

Having been a member of the
CMA for more than 30 years,
Kenneth is clear that the CMA
should continue to advance
with the times. He feels that the
organisation has an important role
to play as the connector under the
Belt and Road Initiative and the
Guangdong—-Hong Kong—-Macao
Bay Area development, grasping
the opportunities these initiatives
bring by working for members
by providing timely updates on
various Mainland policies and
organising trade missions and
seminars.

Learning from the past through

travelling

Kenneth's passion and profound
perception of history becomes
clear when talking to him. In his
leisure time, he likes to read many
different history books to help
him understand the philosophy
of the past. Emperor Taizong of
the Tang Dynasty once said: “In
the reflection of a copper mirror,
one can see if one is properly
dressed; In the reflection of
history, one can understand
vicissitudes; In  the reflection
upon another human being, one
can realise his own achievements
and faults” Kenneth has always
reminded himself of the line, as
he hopes that by exploring stories
from the past, he can look at life
from a different perspective and
this enriches his understanding.
He is fond of studying the history
and geography of China and he
uses this knowledge to break the
ice with associates in different
Mainland provinces and cities
when discussing business.

Kenneth has an endless store of
stories to recount and his interest
in history is not only limited to
what is written in books. As the
Chinese proverb says: “Travelling
brings about far greater benefits
than book learning’, which is why
Kenneth travels with his family
to visit historical sites when he
is on holiday. He would rather
visit places with a rich historical
background than stay in a place in
which he could only enjoy the sea
and the sun. A few years ago, he
travelled to Israel with his family to
learn about the local culture and
history and to find another side
to Jerusalem than that which is

portrayed in the news. “The most
intriguing part about studying
history is that it enables one to
review the present with reference
to the past. By learning about
history, one can know how various
regions in the world became to
what they are today,” Kenneth
says.

“It is easy to earn a fortune but
difficult to find a confidant,
he reflects and it is clear that
he deeply cherishes the time
spent with his friends. No matter
how busy his work schedule
is, he always takes the time to
meet up with close friends to
share business experiences and

anecdotes from daily life.

REIEREFHRABEUET  FRERFELNE T
Kenneth travelled to Israel with his family to
learn about the local history and culture a few
years ago
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s “Industry 4.0" takes the world by storm, quite a number of Hong Kong
manufacturers have realised that they can only keep their competitiveness by
innovation and upgrading. Nevertheless, it is not an easy task for businesses, especially
traditional Original Equipment Manufacturer (OEM), to achieve smart manufacturing
and management as it requires courage and determination, not to mention that
results cannot be seen overnight. Karrie International has implemented automated
production 11 years ago, and considers information technology as the key to the
development of high-end manufacturing. The company has introduced real-time
manufacturing tracking and quality management system since last year, and is
steadily moving towards the “Smart Factory”.
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Mr Anson Zhao said with automation, 60% of manpower is saved and the

productivity drastically increases
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Founded in 1980, Karrie International
Holdings Limited is an OEM company
specialising in metal, plastic and EMS
businesses. The company started
to leap into automated production
in 2007 and further stepped up
its effort in 2011 by introducing 28
6-axis versatile industrial robots in an

attempt to automate metal stamping.

Manpower shortage marked the
turning point of automation

Mr Anson Zhao, the executive director
and general manager, manufacturing
of Karrie International, pointed out
that the original intention of the
company to decide automate was to
substitute the relatively dangerous
and obnoxious manual stamping
procedures with machineries.
However, when Mainland’s labour
market is tightening, the company,
which already had accumulated 5
years of experience in automated
production, decided to raise its
investment in automation in 2012
from 50 million yuan to 80 million yuan
to combat the labour shortage. The

company replaced the old machines

with 180 6-axis versatile industrial
robots, ancillary fixtures, customised
automated facilities and fixtures. The
company also began to develop new
and customised automation systems.
In 2017, 6-axis versatile industrial
robots were put into service to handle
the plastic injection molding and pad
printing procedures.

Mr Zhao recalled that the road to
upgrading was not easy since not
all processes were adaptable to
automation. He noted that in the
OEM industry, machinery needed
to be “non-specialised” so that it

can produce diverse products,
making it more difficult to achieve
automation. The lack of talents who
could develop automation plans and
are familiar with molding technology
was another challenge. The company
then set up a task force to study the
enhancement of molding process
and to design the best automation
model for company’s requirement.
Karrie International also invested in
a robotics company, Guangdong
Cuifeng Robotics Technology Limited,
which brings together tech talents to
help the company promote industrial

automation.

AT FEEREML B nEAERER
The company is using advanced metal molding

technologies
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Implementing family-friendly employment practices can assist employees in

M
balancing their work and family responsibilities. It can also help employers build =3 I E

up a devoted team of staff and enhance the competitiveness of the enterprise. Labour Department
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Effective automation saves 60%
of manpower

Since Karrie International automated
the production, not only did it solve
the labour shortage, but it also saved
60% of manpower and resulted in
threefold to fourfold productivity
increase. Automation offers not only
the potential to improve operational
efficiency, but also greater agility and
flexibility to create new capabilities
and achieve  business  growth.
Previously, Karrie International mainly
provided OEM service for computers,
parts and business server cases. After
automation, the company has
successfully received orders from
abroad to produce industrial server
chassis . In 2013, the company further
took on the project to produce
server chassis with the world'’s largest
output, and has been maintaining
its leadership position in the world

market of this arena.

MES allows real-time tracking of
product quality

The process of intelligent
transformation of Karrie International
did not come to a halt after employing
robotic manipulators. The company
took a great leap forward in 2017
by introducing the Manufacturing
Execution System (MES), and this has
been fully deployed from this year.
MES is a set of workshop production
information management system.
Every three machines in the factory
are connected to a computer that
is linked to the MES, and the factory
supervisor could send production
plan to different production lines.
The MES can also track the real-
time production status, control the
quality, perform mold maintenance,

BHEBRAREEREMNE  BIREMEEE

Karrie International has employed versatile industrial robots

monitor storage status, and reduce
the quantity of defects, which in turn
could enhance product quality and
customer satisfaction.

Implementation of MES is the key step
to realising “Industry 4.0". However,
Karrie International does not connect
the MES to the Internet of Things (loT)
at the moment. Switching of molds
and transportation of products to
storage are still handled manually. Any
problems picked by the MES are also
adjusted manually. Mr Zhao explained
the reason why the company has
not digitally transformed totally,
“loT requires a large amount of
devices, and they will take up a lot
of space. Such embracing involves a
considerable investment and is not
cost effective for an OEM.” However,
he said they do not rule out the
possibility of adopting “Industry 4.0".
The company may conduct a trial
on products with high production
output and low iteration variable.

Urge the Government to
deploy resources to promote IT
applications in manufacturing

The  HKSAR  Government  has

been  actively

promoting  “re-

industrialisation” in  recent years
to assist Hong Kong industries to
upgrade and transform. However,
most manufacturers are still at
the stage of “Industry 3.0" or even
“Industry 2.0", and have not taken the
step towards smart manufacturing
yet. Mr Zhao reckons that the biggest
hurdle to adopting “Industry 4.0 is
developing a roadmap that can best
suit the needs and requirements of
their business. He suggested the
Government to learn from Taiwan
and host industrial exhibitions that
showcase the latest technologies and
successful cases to provide inspiration
for Hong Kong businesses and
assist them to develop a sustainable
plan for digitalisation and put it
into action. Mr Zhao also said that
information technology is the key to
achieving “Industry 4.0" and it is also
Hong Kong's advantage. He hopes
that the Government could deploy
resources to strengthen research on
IT applications and help the industry
to move towards high value-added

production.
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