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Trump's New Policies
Remain Unpredictable
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After US President Donald Trump
assumed office, he immediately
signed an executive order formally
withdrawing the country from the
Trans-Pacific Partnership (TPP), which
undermined the core of this US-led
trade agreement and called its future
into question.

The TPP was initially formed by 12
APEC countries including the US,
Japan, Australia, Singapore and Canada.
Negotiations began as early as in
2008, though the trade deal was not
confirmed. After China introduced
the “One Belt One Road” strategy, the
US quickly announced in October
2015 that the member countries had
reached a consensus. The agreement
was officially signed at the start of
2015. The trade deal stands out for its
transcontinental coverage, extensive
coverage and high standards; it does
not only set out to eliminate tariffs on all
member countries, but its negotiations
also encompass a broad range of
subjects including the free movement
of labour and capital, intellectual
property rights protection, the opening
of services industries, reform of state-
owned enterprises, environmental
protection and
procurement. The TPP advocates high-
standard, binding and institutionalised
cooperation. Apart from enhancing the
level of economic co-operation and its

government

liberalisation across the Asia Pacific, the
agreement also intentionally includes
China, which denotes political motives
of the US in curbing China's power
and paving way for re-exerting its own
influence in Asia.

Meanwhile, the Regional
Comprehensive Economic Partnership
(RCEP), another trade agreement that
centres on the Asia Pacific, has come

under the spotlight since the TPP ran
aground. The RCEP is led by China
and the ASEAN, and it encompasses
16 member countries from Asia
including India. In comparison, the
RCEP leans towards the Asian-style
of co-operation, meaning functional
co-operation that is voluntary, flexible,
open and slightly institutionalised.
The requirements for joining the
partnership are also comparatively low.
The Trump effect may trigger the rise of
trade protectionism in other developed
country, which may in turn propel
Asian-Pacific countries to divert their
attention to the RCEP and accelerate
trade and economic integration in
Asia. In fact, member countries of the
TPP such as Japan and Australia have
already expressed their willingness
to speed up the negotiations. Peru,
which is not yet a member country
of the partnership, has also stated its
intention to join. All this has put the
previously slow-moving RCEP in the
fast lane. Once the RCEP is finalised, it
will create substantial advantages for
China’s implementation of “One Belt
One Road” as it will eliminate many
conditions for bilateral or multinational
trade negotiations.

The US's exit from TPP undoubtedly
bolsters the advantages of “One Belt
One Road” with 65 member countries.
However, the China-US competition
has not abated, and the trade war
between the two countries is set to
enter a new phase. During his election
campaign Trump already advocated
"anti-globliasation” and “localism”, and
he vowed to review various free trade
agreements of which the country is a
part and adopt stern trade measures
against China. Trump seeks to “protect”
the livelihood of American workers
with trade protectionism; in particular,

it pinpoints China-US trade and
renminbi exchange rate mechanism as
major foes. Some analysts have noted
that Trump's take on external trade is
outrageous talk that may not be taken
seriously. Firstly, global economies are
intricately linked nowadays,and areturn
to the closed door policy is not feasible.
For instance, the US and China shared a
total two-way trade of US$589.1 billion
in 2015, which comprised 15.7% of the
total value of US trade in export and
import. If the US imposes heavy tariffs
on China, the country may not be
able to manufacture the substitutes
domestically. This will lead to rising
prices and other serious consequences,
which will be detrimental to the
country’s economy and the livelihood
of its people. Secondly, the US has a
well-developed system of governance
where the President’s power is checked
by the House of Representatives and
Senate in the Congress as well as the
Federal Reserve.

Despite this, it remains to be seen what
directions Trump’s policies will take in
the future. It is possible that he may put
the overall interest of the US at stake in
order to please his supporters. What's
certain is that the global economy
will be affected by this volatile factor
in the near future. In addition, France
and Germany will have their general
elections this year, which will also have
certain impact on international politics
and economy. Therefore, Hong Kong
enterprises whose major markets are
the US and Europe should gear up for

upcoming challenges. @)

°éL\/
Dr Eddy S H Li 8ss Jp

President
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Imagine you enter a restaurant and greeted by a robot waiter. Being free from
manual labour, dangerous and offensive tasks, the mankind’s most important
problem will be how to communicate with a robot. These situations commonly
found in science fictions will soon become part of our daily life. The only uncertainty
is how far is Hong Kong from the Age of Robots?
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How far is Hong Kong from the Age of Robots?
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Stanley Ho demonstrates operation of a robotic arm with a portable screen.
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EERARABR/NEEFNME - NENBIZBEMBAL -
Jacky Yau opines that local schools lack of resources to teach robotics.

The application of robots is nothing
new. US company the Unimation
manufactured  the  world's  first
industrial robot back in 1961. It was
given arole in the assembly line of the
General Motors (GM). Half a century
has passed, and the application of
robots remarkable rose in the last
decade. According to statistics of the
International Federation of Robotics,
global sale of industrial robots surged
by 15% to 254,000 units in 2015. It is
estimated that the annual production
of new robots will grow at the rate of
13% or above from 2016 to 2018.

Multiple reasons for wider
application

The Age of Robots is given birth
by a number of factors. Besides
breakthrough in speech technology
and smart intelligence in developed
countries, robots are produced
at lower costs but higher price-
performance ratio. These encourage

the application of robotsin companies.

also among the reasons for the wave
of robots.

On the contrary, Hong Kong is late in
the application of robots in absence
of clear government technological
and industrial  policies

with  northbound

coupled
relocation  of
manufacturing production lines since
the 1980s. In recent years, however,

both the government and business
sector have realised the importance
and potential of robot application.

The 2016 Budget of the Hong Kong
specially includes

robotics, healthy ageing and smart

government

city as the three crossover platforms
for key development in the future. It
is pointed out that “with an ageing
population and a shrinking work force,
the application of smart production
technologies, in particular robotics, is
vital”

Collaborative robot is the right
solution

The Intelligent CAD/CAM Technology
Ltd, a company founded in 1994
which mainly focuses on dealership
of foreign-manufactured robots, said
they receive more and more enquires
from factories about the application
of robots in recent years. “In the past,
we went to potential customers for
business, but now the customers
come to us, some of them are small

X I 2003E16ER IR T £ MBI ABEE(ESR)
Chart: Global sale of industrial robots in 2003-2016 ('00,000 units)
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companies. The orders double
year on year, said Mr Stanley
Ho, Manager (Automation)

of  Intelligent  CAD/CAM
Technology Ltd.
Stanley believes the

collaborative  robots  which
emerged and gained
popularity in the 1980s is one
of the main reasons for the
wider application. He cited the
Denmark-made robotic arm

distributed by his company as

ERELES AU ALEE -

Hong Kong students compete in a robotics contest.

contests annually. In Hong
Kong, however, it is not until
several years ago that robotics
received attention. As at one
year ago, there are only 10
relevant institutions in Hong
Kong, including us, with less
than 10 robotics contests!”

In the opinion of Jacky who
founded the Robot Institute
of Hong Kong in 2003, besides
classroom and activity-based
teaching, contest is a good

an example.”The conventional
industrial robots cause fatalities easily
because they are not programmed to
stop automatically when bumped into
somebody in the workplace. For this
reason, they are applied in a setting
where access of workers is prohibited.
This brings safety, space and cost
issues. On the contrary, collaborative
robots stop automatically for any
accidents. Besides, the programming
is much easier”

Re-industrialisation is a hot topic in
recent years. Stanley believes that
the return of manufacturing bases
to Hong Kong will naturally face
the problems of space and labour
shortage, collaborative robots is just
the right solution. “Full automation is
scarcely needed in the manufacturing
and light
effectiveness. So, some of the tasks are

industries  for  cost-

still manually done. Robots which can
work along with workers thus gain
importance, he explained.

Insufficient training

Besides  manufacturing  industry,
the development and application

of robots in labor-intensive service

sectors such as elderly care,
catering and retail, is also one of the
matters which we should consider.
Furthermore, the integration of
robotics  with  priority  industries

including  healthcare, education,
tests and inspections should also be
considered so that more technological
elements are introduced into these

industries.

Training for talents is the key to
attainment of these goals. Although
the government actively promote
development of innovative
technology in recent years — such
as setting up of the Innovation and
Technology Bureau and proposed
construction of the Hong Kong-
Shenzhen Tech Park in the Lok Ma
Chau Loop, however, Mr Jacky Yau the
founder of Robot Institute of Hong
Kong believes that there is room for
improvement in the local education
on robotics.

"Although it is not a good comparable,
South Korea has more than 200
robotics

institutions providing

training with more than 80 robotics

way for students to learn
programming and innovative design
and have their problem-solving
capacity enhanced - all of which
are key points of robotics education.
“Our courses are well-received by
parents, Hong Kong students are as
good as others, the only problem is
robotics is not a key subject under the
examination system currently in force.
It is difficult to train excellent talents
under such circumstances!”

As a matter of fact, Hong Kong is not
behind other countries in the research
and development of robotics. Hong
Kong-made robots had even won in
world contests. The lack of research
talents and the young generation’s
lack of interests to pursue a career
in scientific innovation are one of
the reasons why Hong Kong makes
little progress in scientific innovative
technology.The governmenthas more
to do other than capital investments
and provision of opportunities. It
should review the current education
system, foster students’ interest and
encourage young people to join the
innovative technology sector.

30
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Matthias Li maintains a positive outlook on the future of Ocean Park.
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1972F BT RE B EE G E - [EEEZIEERETH -
The government decided to build Ocean Park in 1972. The then Governor Sir
Murray Maclehose visited the construction site.

Matthias Li,a sober-looking gentleman,
insists on daily inspection of the Park
where he is always mistaken as a
tourist. The charisma of the Park’s first-
ever Chinese CEQ lies in his methodical
way of speech and his thorough
understanding of the Park.

Li’s first crisis

"l joined the Parkin 1994 when people
only paid $130 for the admission ticket.
Unexpectedly, | met my first crisis at
the Park after one year's service” The
crisis Li refers is the closure of the only
road leading to Brick Hill in 1995 due
to landslide. Operation was greatly
affected because visitors could not
go to the hilltop attractions. This
happened when he was acting as the
CEO.

Such crisis dealt a great blow to
the Ocean Park which became self-
financed in 1987 But, it provided
a great chance for Li, an expert of
converting crisis into opportunity, to
impress with his talents.

“| tackled the problem with immediate
and long-term solutions,” Li told from
memories. “Since only the hill-foot
facilities were available to visitors, we
offered an instant ticket cut to $40 as
compensation. Supplies and rubbish
were transported with the cable cars
so that masses from the landslide
could be removed quickly. After the
incident, we built a road near the Mine
Train as backup.”

Determine nature of challenges
before resolving them

Jump over every hurdle that comes. If
the crisis in 1995 is the “prelude”, the
Park’s first ever loss in its twenty-year
history recorded in 1997 is surely the
“climax” which was caused by reasons
including Asian Financial Crisis and the
bird flu. Similarly, the government’s
introduction of the Hong Kong
Disneyland, the spread of SARS in
2003 which left the Park with no
alternative but significant expenditure
cut and even a one-day closure are all
catastrophic. Fortunately, the Park rode

out every crisis under Li's calm analysis
and great efforts of his team.

‘| always determine the nature of
challenges before resolving them,” said
the accountant-turned-CEO. He told
his philosophy of risk management.
“There are 3 types of crises. The first
thing to do is to know whether it is
irreversible, indeterminable or cyclical.
Different crises should be overcome
with different strategies.”

He cited introduction of the Hong
Kong Disneyland as an example.
Acknowledging that it is an irreversible
fact, he believed that in order to solve
the problem, ways must be found to
co-exist with it. "At the time, we had
considered doing nothing but “wait
for our doom”, we had even prepared
for a closedown. Later, when we
visited other theme parks in Japan
and France, we realised that the
emergence of rivals is not necessarily
bad. The point is how to develop
complimentary relationship with it
while keeping our characteristics is of
utmost importance.”

With the solution determined, the
Ocean Park increased the investment
in its expansion from the original
HKS$0.5-HK$0.8 billion to HKS5.5 billion
with attractions increasing from 30 to
80. Different animals were introduced,
including the panda and polar species.
This had diversified and highlighted

|u

the “animal” and ‘“conservation”
elements of the Park. It was proved
that after the Hong Kong Disneyland
was opened, the Park maintained its
position among the general public. Li

had made the right move in the game.



Mission remains unchanged

Halloween Bash is doubtlessly the most
representative of all the Park’s events in
recent years. “The event was originally
designed to attract foreign visitors.
Unfortunately, its launch in 2001 was
preceded by the September 11 attacks
which shocked the whole world. We
had considered a cancellation, but
with everything ready, the only choice
was to go ahead.” Although the event
was sparsely participated by foreign
visitors, it succeeded to attract young

locals.

In 2003 the SARS broke out when profits
were on the horizon. “The most terrible
part of the crisis was an unpredictable
end. The only way to prolong our
survival was an expenditure cut until
it was over. What impressed me most
was the employees’ commitment
to ride out the difficult time with the
company. They even came to work on

unpaid leave days.”

Li emphasizes that the Park’s mission
never changes despite the adoption of
various responses to challenges: “First
is to remain non-profit making; second
is to provide premium entertainment
to the general public; third is to pursue

conservation.”

In 2015, the Ocean Park suffered aloss of
HKS$0.2 billion - the greatest since 1987.
A slowdown in the Mainland economy,
afallin the number of Mainland visitors
and their consumption power, and
change of their preference were new

challenges faced by the Park.

Aiming to become an
international resort destination
In this connection, ‘I believe it is a
cyclical challenge. Surveys reveal that
the Ocean Parkis still attractive to Asian
and Mainland visitors. New customers
will be brought when extensive
supporting transport such as South
Island Line, XRL and Hong Kong-
Zhuhai-Macau Bridge are put into
operation, making it more convenient
for Mainlanders from southwestern
part of Guangdong province, Hunan
and Hubei,” Li said with confidence.

“On the other hand, we will step up
efforts to attract customer groups
such as working adult and business
travelers. The first step is the extension
of opening hours and development
of a dining and bar zone. With more
and more Indian and SE Asian tourists
visiting Hong Kong and growing
young clientele attracted by the
preferential ~ $40-admission  tickets
offered this January, our prospect is
positive.”

Looking into the future,
Li said the Ocean Park is
not satisfied with
being a theme

park, it aims to

upgrade itself

into a premier

international resort destination with
the completion of two hotels and
facilities including the Water World.

[t is learnt from Li that the Ocean Park’s
development is the consummate
history of “challenge and response”.
He declined to disclose the activities to
be held in the celebration of the Park’s
40" anniversary, but it can be sure that
he has under his belt a sound strategy
to meet the challenge. We can expect
to see another victory of the Ocean
Park under Li's magical tactics and

excellent leadership.
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A Hong Kong Export Credit
\A Insurance Corporation
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Credit Risk Management
Pre- and Post-shipment Buyer Risks and Country Risks
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Export Credit Insurance
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2 Useful Collateral for Export Financing
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o Credit Assessment and Monitoring
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Assisting in Solving Payment Problems
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