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President Xi visited Guangdong to
attend the ceremony celebrating
the 40th anniversary of the Shenzhen
Special Economic Zone (SEZ). There, he
delivered a speech on his expectations
for Shenzhen's future, referring to the
city as a core engine in the development
of the Greater Bay Area (GBA).
Xi's words suggest that the central
government greatly values Shenzhen’s
role in national development, sparking
discussion about whether it is planning
to replace part of Hong Kong's unique
role with neighbouring Shenzhen.

In 1980, the State Council
announced the establishment of four
special economic zones—in Shenzhen,
Zhuhai and Shantou in Guangdong
Province and in Xiamen in Fujian
Province. The decision marked a new
step in China's opening-up policy. Given
the bottlenecked development of Hong
Kong's manufacturing industry and
the city's geographical convenience to
Shenzhen, CMA was eager to explore
business opportunities in Shenzhen.
In addition to organising various
delegations, CMA invited relevant
authorities to explain SEZ investment
opportunities to our members. 40
years later, Shenzhen not only stands
out among the other SEZs but also
has surpassed Hong Kong in some
economic indicators during the past
two to three years. Shenzhen's GDP was
RMB 2.6 trillion last year, ranking first
among GBA cities. In late October 2020,

the Chinese Academy of Social Sciences
released its 18th report on China's
urban competitiveness. Shenzhen once
again ranked first, with Hong Kong and
Shanghai ranking second and third,
respectively.

Once a fishing village, Shenzhen
has become the Mainland's capital of
innovation and technology. Shenzhen’s
amazing achievements, however,
are directly related to Hong Kong,
as Hong Kong manufacturers were
not only witnesses but also crucial
contributors to these achievements.
Even up till today, Hong Kong remains
a leading investment source for
Shenzhen. According to CMA data,
there are nearly 6,000 Hong Kong-
funded manufacturing companies in
Shenzhen with total registered capital
of RMB 85 billion. In addition, many
Shenzhen companies have established
international headquarters in Hong
Kong or otherwise leveraged its
financing platform. Some companies
anticipate Hong Kong's professional
services to "go global”, expanding the
market.

Practically speaking, Hong Kong
and Shenzhen have a complementary
and mutually beneficial relationship
rather than a competitive one. In fact,
President Xi's speech focused not only
on Shenzhen's future development
but also on the need for economic
integration among Guangdong, Hong
Kong and Macau. These regions will
foster one another's development.

Hong Kong remains a truly
international city. Its greatest advantage
remains “one country, two systems”,
a policy that affords it a Western-
aligned system with high market
efficiency that proudly competes with
other major cities worldwide. Beyond
financial services, Hong Kong also has
advantages in shipping, professional
services, basic research, international
exchanges, intellectual property
protection, medicine and humanities
education. Hong Kong does have some
shortcomings, however. For example,
its industrial structure, especially its

middle- and lower-stream segments,
is insufficient, leading to ineffective
commercialisation of scientific research
results, lagging development of
financial technology, land shortages,
and limited opportunities for upward
mobility among young people. Hong
Kong should cooperate with Shenzhen,
sharing innovation and entrepreneurial
resources, mature supply chains
and human capital to foster mutual
economic development. Likewise, if
Shenzhen is to become a global capital
of innovation and creativity, it should
leverage the excellent upstream basic
research from Hong Kong's top-notch
universities and institutions.

The Mainland's economic
development model has continually
changed over the years. It is important
to adjust the positioning of Hong Kong
and Shenzhen to better integrate the
country’s overall development. With
Shenzhen now endowed with a new
mission, Hong Kong should be well
prepared for this. Aside from working
with Shenzhen to achieve win-win
results, Hong Kong must utilise and
consolidate existing conditions to
support the state in building a new “dual
circulation” development pattern. Most
of all, Hong Kong should aim to play
a greater role in constructing the GBA
and the Belt and Road Initiative, as this
will ensure that its position and status
remain strong.

Time flies. It's already my last
time as president to share my views
in this column. | would like to take this
opportunity to thank all members and
readers for your trust and support
over the last three years. | hope you
will continue to support us in our
endeavours. By working together, | have
no doubt that Hong Kong will continue

to flourish. @®

F 7 ¥

R Z I B L Dr Dennis W P NG $BS 8BS MH
& £ President
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Overcoming Crises, Embracing Opportunities
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EWMEENRFEBIEE Hashtag CMAMEIB (Talk Shop) B {3
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REBEXEBHHK  —ARRFBUNCUEEL TR @ HIRKS

For Hong Kong, the year 2020 has been a struggle through choppy waters. The
global pandemic has dealt a heavy blow to the Hong Kong economy, and tense
relations between China and the US have ensnared the city in a game between
the two superpowers. Nevertheless, the national strategies and local’s innovation
and technology development have opened up a window of possibility for future

development.

On the talk show series Talk Shop, which is available on CMA's new
social media channel Hashtag CMA, the association’s Chief Executive
Officer Raymond Young Lap Moon spoke with Edward Yau Tang
Wabh, Secretary for Commerce and Economic Development,
and Alfred Sit Wing Hang, Secretary for Innovation and
Technology, to explore ways for Hong Kong to overcome

current adversities and embrace new opportunities.

% BILFY Young: Raymond Young
BB : BRREEE Yau: Edward Yau
B EXIE Sit: Alfred Sit
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Finding Silver Linings in Adversity
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If the pandemic remains untamed, we will not be in a position to talk about
economic recovery. \When the pandemic shows signs of easing, we must go
the extra mile and drive economic recovery.
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The business sector has been fighting for the resumption of border
crossings as early as possible
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Hit by the double whammy of social unrest and the
pandemic, as well as significant political and economic
changes in the international arena, Hong Kong has been
plunged into a deep recession. Nevertheless, Edward Yau
believes that it may not be entirely gloomy on the economic
front and that a silver lining may be glimpsed on the horizon.

Young: People are extremely concerned about the pandemic
and the dire economic situation. Earlier, CMA conducted an
economic forecast and predicted that Hong Kong's real GDP
in 2020 would slide by 7%. What is your forecast for the local
economy? And what should we do?

Yau: We have never before experienced the overwhelming
economic disturbances and lengthy countercyclical periods
that we have witnessed over the last few decades. However,
we must question whether the outlook for Hong Kong's
economy is really that gloomy. Looking at the latest economic
data, | believe there is a silver lining. Hit hard by the social
unrest and the pandemic, Hong Kong's GDP has recorded
negative growth for four consecutive quarters on a year-on-
year basis. However, in the third quarter, GDP grew slightly
for the first time, with a rise of more than 3% compared to the
previous quarter. The year-on-year rate of decline in GDP also
decreased. This tells us that the economic decline is slowing
down or, better yet, that our economy may be bouncing back,
albeit moderately.

-

MEERSR (L) BITHRHBIM (6) BKFE  EFLHINEG

This trend is in line with the course of the pandemic in Hong
Kong. From June to October, the third wave of the COVID-19
epidemic in the city was gradually abating. If the pandemic
remains untamed, we will not be in a position to talk about
economic recovery.

Young: In the midst of the pandemic, manufacturers are most
concerned about the timing of the resumption of border
crossings between Hong Kong and the Mainland. What do
you think is the most optimistic forecast?

Yau: We all understand that Hong Kong has been through
a lot and that opening up the borders hastily would impose
greater losses if the pandemic does not ease to a satisfactory
level. Therefore, from the Mainland’s perspective, the
pandemic control standards for resuming border crossings,
while high, are reasonable. It would be difficult to discuss
reopening the Hong Kong-Mainland border or travel bubbles
without a set of mutually satisfactory medical risk control
methods and mechanisms.

Therefore, the government will continue to implement the
Targeted Group Testing Scheme, under which regular testing
is provided to targeted sectors and social groups. This, |
believe, will become the new normal. Cautious pandemic
control measures to ensure that inbound visitors have taken a
test will be indispensable for resuming border crossings.

EERA (BBERE) MEARSE
Edward Yau (left) spoke with Raymond Young (right) and indicated that he did not see foreign corporations turning their backs on Hong Kong
because of the Hong Kong National Security Law

Hong Kong Entrepreneurs nov - dec 2020



g &

Focus

Young: Further to the post-pandemic economic reboot, we all
home in on the Guangdong-Hong Kong-Macao Greater Bay
Area (GBA) and the 14th Five-Year Plan. During his southern
tour in October, President Xi Jinping highly praised the
development of Shenzhen, which he said would be granted a
greater autonomy in reforms in important areas and key links.
Has Hong Kong lost its edge? And what should we do?

Yau: Hong Kong's unique position among the nine GBA cities
and the Hong Kong and Macao special administrative regions
is clear, and it will not be replaced overnight. At the same
time, we are in an inseparable relationship with the other GBA
cities. Despite differences in our systems, we must think of
how to collaborate to make one plus one equal more than
two.

Regarding the division of work, the Mainland GBA cities
still rely heavily on Hong Kong in certain areas, such as
professional services and financial development. | have
noticed that foreign investors place greater importance on
the GBA than Hong Kong does. These investors have a keen
eye on the middle-class market across the entire GBA, critical
mass in innovation and technology, and the synergy between
Hong Kong and the other GBA cities. | believe that Hong
Kong should not be discouraged or disheartened, nor should
we feel over the moon about a single policy or comment.

ZHEKREBEREN
EBRRRE BN
FEXNEBEBHR

Hong Kong has launched
a WTO trade dispute
opposing the new rule on
origin marking of products
made in Hong Kong
introduced by the US
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Young: Aside from the pandemic, the Hong Kong economy
has suffered from being caught in the middle of the China-US
spat. In August, the US demanded that Hong Kong products
exported to the country carry a “Made in China” label. The
Hong Kong government has formally launched procedures
opposing this requirement in accordance with the World
Trade Organization (WTO) dispute settlement mechanism.
What are the odds? The US seems to be paying no heed to
the WTO. What else could we do? Are you worried that other
US allies might follow suit and make the trade situation more
challenging?

Yau: Regardless of the strength of the opponent, the playing
field is equal as long as we are all WTO members. The
WTO has in place a set of stringent rules on international
trade, especially regarding country of origin. Such rules are
applicable to all its 164 members. | do not see any reasons for
the WTO to support this demand by the US. We have initiated
the dispute settlement mechanism and will hold our ground.

In fact, the US is holding the WTO back by blocking the
appointment of WTO appeals judges. | am not particularly
pessimistic since the US has also lodged an appeal through
the dispute settlement mechanism. If it insists on playing the
"heads | win, tails you lose” trick, the US will make relations
awkward with its other trade partners.




| believe protectionism has always been a short-sighted
political tactic. The global supply chain is a two-way street,
which encompasses not only goods but also services. In the
long run, protectionism only hurts one's own interests. This
is particularly true now that the global economy has been
plunged into recession as, by and large, every is seeking to
defend its own turf.

Young: The current international political and economic
situations and geopolitical tensions are unforgiving. Some
believe that the implementation of the Hong Kong National
Security Law will trigger a capital exodus and the departure
of foreign corporations. What are your views? Are such
scenarios becoming a reality?

Yau: Indeed, foreign chambers of commerce might have a
multitude of concerns regarding the implementation of the
Hong Kong National Security Law. This is nothing out of the
ordinary. In the business environment to which they become
accustomed, they have not had to take into account factors
relating to national security in Hong Kong. So far, however, we
have not heard any suggestions that chambers of commerce
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Protectionism'is often a short-sighted policy that places
politics above economic wellbeing. If every country
adopted protectionist policies, it would drag down the

global supply chain. % ﬁ’g
J 4

or large corporations or businesses plan to leave Hong Kong
simply because of the Hong Kong National Security Law. On
the contrary, | have heard consular officer jokes that Hong
Kong is much safer than their own countries.

Turning concerns into trust is a process. To boost investor
confidence, we must manage our own economic development
well. Explanations are also instrumental. To this end, we are in
constant contact with rating agencies, international chambers
of commerce, representatives of foreign governments in Hong
Kong, think tanks and academia. Hong Kong is known for its
high level of transparency, willingness to explain and freedom
of movement. At the end of the day, business decisions rest in
the hearts and hands of the individuals conducting business.

We are also working on sealing free trade agreements with
trade partners from emerging markets such as Central and
South America. In the face of protectionism and unstable
geopolitical situations, free trade agreements can open up
opportunities for both parties of the partnership and create a
stable market environment.
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GRXEBRRTEIMERR
Alfred Sit said that an increasing number of young people are contemplating moving into technology and innovation thanks to increased support
from the market

AFEEERSBINNES AN

ome-grown R&D achievements and the local

manufacturing industry have played a pivotal role in
Hong Kong's fight against the pandemic. Alfred Sit believes
that Hong Kong will continue to beef up its innovation and
technology capacities, as well as its “re-industrialisation”
development, which will help the economy regain its impetus.
While the current international situation may bring uncertainty
for Hong Kong's development, Sit is convinced that the
motherland’s “inner circulation” and development of the GBA
will provide new opportunities for Hong Kong to overcome
these challenges.
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Young: Although the Hong Kong government and the
business sector have been promoting “re-industrialisation”,
only a handful of industries have returned to Hong Kong in
recent years. What do you think of Hong Kong's progress in
terms of “re-industrialisation”? What types of industry do you
expect will relocate their operations back to Hong Kong?

Sit: Hong Kong is highly populated but small, so it may not
be a suitable home for all industrial facilities. Therefore, we
need to compromise and be selective in inviting high value-
added, smart production lines back to Hong Kong. The



government has invested HK$100 billion in innovation and
technology, which includes “re-industrialisation”. We have
adopted a government-led approach. The “Re-industrialisation
Funding Scheme” is a case in point. The government matches
subsidies with manufacturers looking to set up production
lines in Hong Kong. We encourage industrialists to sign up
for the scheme as long as they demonstrate an aspiration to
develop smart production lines in Hong Kong.

Young: Technology development is not merely a means
of driving industrial development; it is also aimed at using
technology for the production of new products that can help
us to improve lives and embrace challenges. During the
current pandemic, the government has utilised a significant
number of local R&D outcomes. In your opinion, how should
Hong Kong drive technology commercialisation?

Sit: More often than not, technological innovation needs an
opportunity to bear fruit. Change presents such opportunities.
Quarantine wristbands, CuMask+™ and anti-bacterial coating
are some examples of innovative products that, in fact,
emerged a few years ago. Without the opportunity brought
by the pandemic, they would not have become popular or
relevant.

In the same vein, we must capitalise on every change and
every opportunity in front of us. For instance, we have just
conducted an online session on technology recommendations
with Southeast Asian countries such as Thailand and Indonesia
to promote our anti-epidemic products. In so doing, we are
also helping other economies to fight the pandemic and
creating win-win situations.

Young: Talent development is a key ingredient in driving
technology, innovation and “re-industrialisation”. However,
Hong Kong's elite students tend to opt for medical studies
or other professional disciplines as well as finance. Attracting
young people to the technology sector seems easier said
than done.

Sit: In the past, the majority of engineering graduates looked
to join sizeable corporations. However, | have noticed lately
that the aspirations of young people have changed. Today,
about 10 to 20% of Hong Kong's youth would consider a
career in technology and innovation. This is because the
market provides opportunities and space to help our youth.

RYIBRBIHKTS TREBLMHRE
Shenzhen, which boasts a high level of technological innovation, and
Hong Kong can complement each other

HNFOEFREBIELDR BB IEXEETBREBREER

In a move to promote “re-industrialisation”, the government, in recent
years, has encouraged industrialists to set up smart production lines in
Hong Kong

The risk facing young people who aspire to entrepreneurship,
especially in technology and innovation, is rather high. During
the process, they must survive the “valley of death”. Today,
Cyberport and the Hong Kong Science and Technology
Parks Corporation (HKSTP) have in place a support system
that helps young people overcome such challenges. We are
happy that in a short span of just a few years, the number of
technology and innovation companies has trebled, along with
a staff complement increase from 2,000 to more than 10,000.
The total amount of venture capital investment in Hong Kong
has also increased from HK$1.24 billion in 2014 to HK$16.3
billion in 2018.

Young: Aside from talent, the success of Hong Kong's
technology, innovation and “re-industrialisation” measures
also depends on the availability of land and facilities.
Currently, however, Science Park and the city’s industrial
estates are nearly saturated. How should we tackle the issue
of land supply?

Sit: The government adopts a multi-pronged approach to the
effective use of land resources. For instance, it has combined
the Science Park revitalisation plan with the development of
the fifth phase of Cyberport and a development plan for the
Loop. In the meantime, we also need to look further afield
to the GBA. Shenzhen, just a river away from Hong Kong,
reigns supreme in terms of technological development and
innovation. The GBA market is huge. Shenzhen's capacity to
commercialise the outcomes of R&D is superior to that of
Hong Kong, let alone Dongguan and Guangzhou, both of
which boast superlative productivity.

We held a talk with the Shenzhen municipal government
earlier. The Futian District has a number of science parks and
is looking to attract Hong Kong entrepreneurs. However,
corporations contemplating a move to the Mainland would
need to readapt. Hong Kong corporations would surely be
more willing to set foot in Futian if the facilities were handled
by HKSTP acting as a “sub-lessor” and managed in a way that
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The relationships between us and our GBA counterparts
are similar to those between members of a relay team.
Every team member must work together'seamlessly and
support each other to win this global technology and
innovation race.

was familiar to them. During this process, Hong Kong could
share its management experience with the other GBA cities.
Hong Kong corporations could also take advantage of local
technology policies to better promote their products to the
GBA markets.

In terms of technology and innovation, the relationships
between Hong Kong and its GBA counterparts are similar to
those between members of a relay team. Hong Kong, which
has a solid foundation in technological research, should
run the first leg and let Shenzhen and the other cities go
second, third and fourth as they have done well in technology
application, transformation and production. Then, when it
comes to promotion, marketing, professional services and
IPO, Hong Kong should take the baton again as it has the
upper hand in these sectors.

Young: The US has threatened to ban high-tech exports
to Hong Kong. Following the passing of the Hong Kong
National Security Law, critics have expressed concerns about
the possibility of US-funded companies moving out of Hong
Kong and international tech firms turning their backs on
Hong Kong as an Asian headquarters or office option. Do
you think that Hong Kong is facing such a crisis? And will it
dampen technological development and innovation in Hong
Kong?

Sit: Obviously, the US is exploring various tactics to slow
China’s development, some of which are extreme, and it was
expected that Hong Kong would be implicated in these. A

Hong Kong Entrepreneurs nov - dec 2020

few years ago, industrialists and entrepreneurs in Hong Kong
realised that they could not rely solely on the European or US
markets. Some corporations that import high-tech products
from the US have prepared well and have been sourcing
similar products from Europe, Japan and the Mainland.

Without a doubt, the China-US spat will bring further
uncertainty and pressure, but | believe that the development
of the global economy is steadily shifting from west to east.
The pace of development of the GBA and ASEAN countries,
in particular, has been phenomenal. Crisis does bring
opportunities. Hong Kong's industrialists and entrepreneurs
have always been known for their flexibility and adaptability.
Faced with a clear and present challenge, we look forward
to seeing the industry turn this challenge into a driving force
and open up new markets by seizing new development
opportunities, such as the Mainland’s “inner circulation”
strategy, the Belt and Road Initiative and the ASEAN markets.
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As he prepares to leave office,
President Ng hopes that the
industry can continue to rely on
CMA and make good of use its
resources in overcoming difficulties
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President Ng invited Edward Yau (2nd from the left), the secretary
for commerce and economic development, to attend the CMA
China-US Trade Dispute Response Strategy Conference to explain
the measures that the government had introduced to assist
businesses in dealing with trade conflicts
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President Ng (4th from the right) hosted the launch of the book “Pioneers
of China's Reform and Opening-up” with various guests at the High-level
Luncheon on the 40th anniversary of China's reform and opening-up
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During the global pandemic, President Ng promoted CMA and the
business community’s steps to address their social responsibilities.
Under his leadership, CMA donated hundreds of thousands of
masks to medical staff and provided nutritious food and hundreds
of shopping privileges to cheer on frontline healthcare workers

BMEBRARSRAANSREN "SBARRER.  AB
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CMA hosted the first Hong Kong International Education Expo
during President Ng's tenure, exploring new development
directions for CMA

RERXBHENNZE  SHEEMBERBEM
President Ng led a delegation to Bangladesh and visited a Hong
Kong-owned headwear factory
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President Ng was invited to join the National Day delegation
organised by the HKSAR government, and took photos with
soldiers participating in the military parade at Tiananmen Square
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During his tenure, President Ng suggested the establishment
of an online historical resource centre for CMA to systematically
organise and preserve important documents related to the
association. This will allow society to understand the work and
contributions of CMA over the years and the development of
Hong Kong's industry

RERDZERBEEBRIEE (6) NGB (PENER
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President Ng introduced the book “Pioneers of China’s Reform and
Opening-up” to Mr CY Leung (right), the vice chairperson of the
National Committee of the Chinese People’s Political Consultative
Conference

SERBEATHREMBBE (P RIBRSHIUIANER
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President Ng accompanied Mrs Carrie Lam (centre), the chief
executive of the HKSAR government, to visit various stalls at
HKBPE
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President Ng initiated the "With You - Against Virus” scheme. CMA
Testing provided free Indoor Environment Hygiene Quality (IEHQ)
testing and inspection services and COVID-19 infection screening
tests for schools in Hong Kong

REREBEZIBEDIHE  HANIBAZEREREE

President Ng is often interviewed by various media seeking
industry opinions on a wide range of business issues
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Looking back with President Ng, he recalled that the past
three years have been truly extraordinary, but that the
series of challenges he faced never discouraged him. When
he first took on the three-year term, he never suspected
that he would become embroiled in the China-US trade
disputes and social incidents, let alone experienced an
unprecedented global pandemic.

"Pressure is always there, but | always tell myself that |
will do as much as | can for the industry,” he said. “So | bite
the bullet and deal with each crisis, one after the other.”

EE4BIRSGRER
Bt ERE PIEFE
T ESEBRME
6y & 5T

The 54th HKBPE was
held successfully despite
social turmoil, receiving
support from exhibitors
and the public

“In the long run, manufacturers need to consider
diversifying supply chains, opening up new export markets
and accelerating entry into the mainland market to mitigate
risk and reduce dependence on the US market.”

In the second half of 2019, social turmoil in Hong Kong
almost paralysed local economic activities. There was a
lot of pressure put on CMA with regards to whether the
already scheduled Hong Kong Brands and Products Expo
(HKBPE) could go ahead at the end of the year. President
Ng remained determined to do so, overcoming a series of
issues to successfully host HKBPE during this turbulent time.
HKBPE, which has a prestigious 80-year history, went ahead
smoothly and won the support of both exhibitors and the
public.
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Safeguarding SMEs in the storm

Since taking office, President Ng has been confronted
with increasing China-US trade friction. He quickly called
on representatives from various industries to set up a focus
group, suggesting measures that could be taken to help
industry to ride through the crisis. President Ng said that the
disputes between the two countries involve many political and
economic considerations and deep-seated contradictions,
and it is difficult to reach consensus.

"The decision to hold HKBPE as scheduled was made
after intense discussions,” he said. "When | realised that
many companies may be unable to survive the impact of the
prolonged social movements, | determined that CMA should
step forward to help the industry to boost turnover through
our exposition.”

When asked whether China-US trade disputes, social
incidents or the COVID-19 pandemic has had the greatest
impact on the manufacturing industry, President Ng said,
without hesitation, the pandemic.

“In the early stages of the pandemic, the production lines
for many manufacturers were brought to a halt. Since the
global outbreak, overseas customers and orders have been
greatly reduced. In addition, many exhibitions have had to



be postponed or cancelled. Companies can only sell their
products to buyers online, and as such, this has caused a great
blow to many SMEs that rely on trade fairs to receive orders.”

During the pandemic, President Ng actively urged the
authorities to pay attention to the difficulties faced by the
manufacturing industry, and encouraged industry to develop
e-commerce business using many of the supporting services
provided by CMA, with the goal of preparing for the “post-
pandemic era”.

RER(E)XEREXBABRERL T BRRFNDIZEHE
President Ng (left) led a delegation to Ethiopia and explored business
opportunities in the African market

o .

RERRHMBE "KEBIBCARKEEE , BIKE LHEH
President Ng delivered a speech at the kick-off ceremony for the CMA
Greater Bay Area Invitational 7-a-side Soccer Tournament

Helping the industry seize business opportunities

As well as weathering countless unprecedented
challenges, President Ng has also witnessed many important
millstones during his tenure. For instance, 2018 coincided
with the 40th anniversary of state reform and opening-up.
Under President Ng's leadership, CMA held a forward-looking
leadership luncheon and published the book “Pioneers of
China’'s Reform and Opening-Up". CMA also sponsored the
production of a TV programme on the contributions that
Hong Kong industries have made to state developments.

In 2019, President Ng proposed a number of activities
to honour the milestone 70th anniversary of the founding
of the People’s Republic of China and 85th anniversary
of CMA, including leading the largest delegation of 300
CMA members to visit Chaozhou and Shantou. When the
"Outline Development Plan for the Guangdong-Hong Kong-
Macao Greater Bay Area” was officially released, President
Ng initiated the “"CMA Greater Bay Area Invitational 7-a-side
Soccer Tournament”, designed to strengthen communication
and cooperation within the business community in the region.

As for how industry can seize business opportunities
in the Greater Bay Area? He indicated that Hong Kong
manufacturers have historically relied primarily on export-
oriented business, and have not been familiar with the
domestic market and that, instead, those in the industry
should gain a deeper understanding of consumer preferences
in the area before entering the Great Bay region, creating a
clear brand positioning that makes them stand out from their
competitors.

"Take the jewellery industry as an example. In the early
days, most mainland consumers liked gold bridal jewellery,
but more and more people are choosing diamond and jade
jewellery instead. It is important to seize the opportune
moment.”

In order to help Hong Kong manufacturers handle the
threat of increasing global protectionism, President Ng also
led delegations to Ethiopia and Bangladesh to encourage
the industry to explore business opportunities in the Belt
and Road countries. "With current rising operating costs in
the Mainland and the ongoing China-US rivalry, developing
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countries can provide sufficient low-cost labour for traditional
manufacturing industry, while their growing consumption
power is expected to establish a huge domestic demand.
Therefore, these countries are undoubtedly a new alternative
for production plant investment and diversified markets for
Hong Kong manufacturers.”

Standing by the aspiration of “re-industrialisation”

Innovation and Technology are not only crucial to
supporting industrial upgrades, transformation and enhanced
competitiveness. They are also important factors in promoting
"re-industrialisation”. President Ng, who has worked hard
to promote innovation and technology, always returns to
his aspirations to assist young people in participating in
technological innovation. CMA has allocated HK$5 million
in investment to a local angel fund that provides financial
support for local start-ups, contributing to the development of
Hong Kong's innovation and technology.

President Ng added that the greatest difficulties faced by
industry in terms of upgrades and transformation are a lack
of communication mechanisms between research institutions
and the business community, which can prevent the successful
commercialisation of R&D results.

Hong Kong Entrepreneurs nov - dec 2020

RERXEIHVE  SHEBEZIROEFRI
President Ng led a delegation to Shantou to learn about the operation
mode of the local smart factories

“"Many traditional industries want to implement
upgrades and transformations, but they are not aware of
new technologies, not to mention the costs of developing
high-tech products on their own.” This is why he hopes that
government can strengthen the cooperation between industry
and the research sector in the future, allowing more scientific
research to be used to help Hong Kong SMEs transform and
upgrade.

Since the outbreak of COVID-19 at the beginning of
this year, there has also been a mask shortage in Hong
Kong. President Ng took the lead in calling on Hong Kong
companies to produce masks locally to alleviate the public
demand for pandemic prevention supplies.

“The industry established 200 mask production lines
that meet international standards in just a few months. From
raw material production to mask production, they have
put everything together, which is considered an industrial
miracle.”

This development of a local mask industry suggests
to President Ng that “re-industrialisation” in Hong Kong is
not an unattainable dream. Since the majority of industry is
now using the mainland as its production base, he hopes
that the government can provide additional tax concessions
to support Hong Kong-funded manufacturing activities
conducted overseas. Because supporting overseas industrial
development promotes the revitalisation of Hong Kong's
industrial development.



Greeting the dawn with regrets

As CMA's helmsman, President Ng-like many other
leaders in the private sector—also thinks about how to
enhance team cohesion. After taking office, he set up the CMA
Constitution/By-law Committee. By improving its electoral
system, the General Committee can maintain stability and
ensure a smooth transition, thus promoting harmony and
unity for the association. This laid an important foundation for
CMA's sustainable development.

Looking back on his tenure, President Ng said that the
most unforgettable moment was being invited to participate
in the National Day delegation organised by the HKSAR
government.

"l still remember being able to attend the grand
celebrations honouring the 70th anniversary of the founding
of the People’s Republic of China in Tiananmen Square. |
watched the grand military parade, with people flying the
flag together. At that moment, | felt the glory and joy of the
country's development with great prosperity. It was definitely
one of the most memorable moments in my lifetime!”

Due to the COVID-19 pandemic, various CMA projects,
such as the Hong Kong International Education Expo, Hong
Kong Food Carnival, and the high-level delegation to Beijing,
were cancelled this year. President Ng said that it was sad to
have to forgo such events, but that he was grateful that he had
the chance to tackle these difficult times in the industry over
the past three years. He expressed his gratitude to the CMA
General Committee and all the members for their support and
trust, and said that it is the honour of a lifetime to have been
elected as president of CMA.

In the end, President Ng summarised his tenure as
president using a proverb: “The path seems impossible, with
dead-ends at every turn. And yet the impossible becomes
possible.” Although Hong Kong is facing a daunting time,
the flexibility and resilience of its people and the spirit of
continuous self-improvement will undoubtedly enable Hong
Kong to overcome all its difficulties and usher in the dawn
through the darkness. @®

RERA-REER "ENPEARANBRITOAEEMAS S AFTFEBE, LIRRBER

President Ng officiated with various guests at the lunch reception celebrating the 70th anniversary of the Founding of the PRC and

the 85th anniversary of CMA
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hktdc.com Sourcing

B MARE

HiRIEEFES FAMIRER R
Upgraded Platform
Greater Success
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AEBEFEEZRE RABFRR
BALCERENREHERE BREZTEBFE

BEXEZFER 2HUXEMHER
RIRG0EMBERERRERRE ERB_ABEEER
Upgraded B2B online sourcing platform

One-stop solution best connects buyers and suppliers online
Enhanced user experience with the latest technology
Personalised product and business matching recommendations
All-rounded support services for suppliers

50 worldwide offices and HKTDC international trade fairs gather over two million quality buyers

55 Tel : 1830 668 E# Email : supplier@hktdc.org
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Adopt the Code of Practice against Discrimination in Employment
on the Ground of Sexval Orientation Create a Discrimination-Free Workplace

(FE) BEEFAITHENNRE SERERESER Bl —3R3%2%E A1 Consistent selection criteria
Fe  LBREREBEPHIRAEBBAITR « LWEEAAES -

e g s EXREMEREBANSERE ' &
ERRDERFSNREN 81 - B7 - W - B - RE - B
B UERHEBERNEEHE  §£H8
—E8—H=ER

It is recommended that employers apply

The Code, issued by the Government of the Hong Kong Special
Administrative Region, is to facilitate self-regulation on the part of
employers and employees in eliminating discriminatory practices in ; : vy
employment. It seeks to promote equal employment opportunities consistent selection criteria for all aspects of

among all persons - irrespective of their sexval orientation, | employment, including recruitment, promotion,
_ transfer, training, dismissal and redundancy

as well as terms and conditions of employment

{<PRI) BUiE 8B $E Recommendations of the Code include : .\ o Bl—J|BEAFERREUIER  MRE

- FIEESSERRRLNNES - BR  FENLRTES RL{FERER R
HENSFH SRSl ag Such crlteﬁa should not make referenlce to
All employees are entitied to the opportunities for promation, posting sexual orientation and should be specifically
or training (etc.) commensurate with their ability, rank, seniority and related to the job
experience —_

« BRESFAZERFIOERDTEREDNEE

Ensure that employees' sexual orientation is not a ground for

disciplinary action or dismissal (FRI) 2T RLUTEULTH:
. HE—EARDHES - URBRMASMIKR - BEsp | o Mulltexofthe Gode canbe
SRR downloaded in the following link:
Establish Internal grievance procedures to deal with complaints :
concerning discrimination, harassment, or vilification within their CA3Z : hitps:/www.cmab.gov.hk/
organisations tefissues/code_of_practice.htm
.« EHERVSHSIRNREIR  EREEEMUDENT English: hitps:/www.cmab.gov.k/  yasatsathe Coce
Monitor policy regularly to ensure that it is working in practice en/issues/code_of_practice.htm

NEREFEREEFIHBEAA TN FERERSE —2H  BREE K (FRI) FRENREER - BEBHRRAX
i (SFR)) BV BT EE 2810 3205 K JHZE gisou@cmab.gov.hk «

If your organisation wishes to play a role in promoting equal employment opportunities on the ground of sexual arientation, please pledge to
follow the good practices recommended in the Code. Organisations interested in becoming a supporting organisation can call 2810 3205 or send
an email to gisou@cmab.gov.hk.

B HIRAMEBHES Constitutional and Mainland Affairs Bureau
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New Patent System
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Tailoring for Direct Patenting B E#& e X SFIHFEREFTE
e
Effective from 19 Dec 2019, the new patent system in Hong Kong
H20195F 12190 BERMEEMENFE

]

|
'! * offers a direct filing route for seeking c REEBASRKREEFIREMRM
\i standard patent protection in Hong Kong —REERERXFFENER

* refines the pre-existing short-term patent s BILBEENEHERNGIENEERE
system to enhance its integrity YNEPI

* prohibits use of misleading or confusing titles * Z£ it FEESERIEE AR BB E
or descriptions relating to patent practice PSR E MR B Aot

For details, please visit
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CHINA INTERNATIONAL IMPORT EXPO
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Using Written Employment Contract

SHERBE BEES{RES

Clear Terms of Employment Contract Protect Both Employers and Employees
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Labour Department

www.labour.gov.hk
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Create a Family-friendly Workplace
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Flexible work arrangements Living support

Ble8 T RERZLHE Tkl

—1l Special leaves to meet employees' family needs

BERREXEZRRAKERBEETHTENRESE BER
BERV—XHEBRANTEER GBHRALREFD -

Implementing family-friendly employment practices can assist employees in ws I @
balancing their work and family responsibilities. It can also help employers build -3

up a devoted team of staff and enhance the competitiveness of the enterprise. Labour Department
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EMPLOY,PERSONS WITH|DISABILITIES}
SUPPORT,WORK(ORIENTATION/AND PL!

Paranararare
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Work Orientation and Placement
Scheme

The Selective Placement Division of the Labour
Department administers the “Work Orientation
and Placement Scheme” (WOPS) which serves
to encourage employers to offer job vacancies to
the persons with disabilities and to enhance their
understanding of the work capabilities of
persons with disabilities, thereby facilitating
open employment of the latter.

FHEE XAt EIEBRRAR - 45 TRRERAORTER -
Application is subject to relevant scheme conditions.
The authority of final decision rests with the Labour Department.

H

% TRRAER RN

Selective Placement Division, Labour Department

ACEMENT;SCHEME

2020F9R18i#E -
[PhiFER7I6EHE] ] TNRERGZAECRS

With effect from 1 September 2020, amount of allowance
payable to employers under the WOPS has been increased

&

AR {E=E Employer

REEMNEAZAEHANERS
RUHREEH60,0007T °
The maximum amount of
allowance has been increased
to $60,000 in total with the
allowance period up to nine
months.

BH
Enquiry

J

A

2755 4835

Q 1688 Mentor

EBEZRNIEE S MBI EME
SHRETHE =8B NWIEAMEE
BRI - AR ES1,5007T
Mentors appointed by employer, who
have successfully assisted the
employee to continue with employment

after the first three months, will be
granted a Cash Reward of $1,500.

2 spd-admin@labour.gov.hk
http://www.jobs.gov.hk/isps
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Hong Kong-Malaysia Partnership i

"Reconnect: Hong Kong_—l\/lalaysia Partnersnip |
o=

Haéﬁﬁﬁﬁéﬁﬁﬁ%ﬂ%Xﬁﬁlw BERIZEPHEBEIH HMBSHIFTRB L
HBRESBR HNESBREEZPIREURESTBEEZILESHPEN "Reconnect:
Hong Kong-Malaysia Partnership 8 FIFSIE€R 2020 9 B 24 B8R - As2E8 KSR
EEAXREFELETIRENRE  RERDHBRLCEERE/RMOKE . '—F -1, 58
ENE EESERFEIFRBFERRERENFE BASHNRIBELIBRKELDBENS
%m%ﬁﬁ%@%ﬁ%§$’*@ﬁ%ﬁﬁﬁﬂﬁﬂﬁ&@%%%ﬁﬁ%%o

SRAVL EROACHPNEIFENHDNREEERUARHR REZOHLEERNBEDR
ﬁ??@%ﬁ PH MR EEMEEIRABLESE  MBBEERM - B HERE
DREHBAEEMSNATEE  HEREH - @®

s T1ESD B0

O BERMBSEBIPLREZEIRBH
DD%? RIS LIES  OIBERERE
SHEOE[HNE - Hp - & ' BEUSHEEH
15, 0 TEERHKIS, ORI TELD
R E E%Ahﬂﬁwm%ﬁﬁﬁ
%%&ﬁ%@ﬂﬂ&m%%&ﬁE ERT g
& JTM%W%%JWWIW%Wﬂﬁ 3t

T

|
_LI@E
@Wiﬂ@

tH

BIMEREYRERDIER [ B EE BERBIBBHES  GALRERTHEREN(#
"FTITEUH&D%%“?T%%HW G

T /A

Hong Kong Entrepreneurs nov - dec 2020



SRS

Upcoming Events

118 NOVEMBER

a T/ W EE Y

PN ER NS
948 T fE3p

CHE R SRR, 8
S TIEN

exruprzzen 128 DECEMBER

BEX, WIS IS
2019 G HRERIRE AT
EEMRE

RIS EM SIS TF
h— "RBATNRIZ
BHFOEEY

16 CMABEDDL -MZE
REERE | 8 LB Autumn
- Sourcing Week | ONLINE

17 SRRH PARZEE

@ Build4Asia 2020
-19) (cvagEeL-EE@
Booth 1D-430)

1 B JANUARY

2020 T BB B EER

& / RE
%55 BTES
B 2020 T BERE D IE
2, R

"EBRBERE RTE
BREBBEER, 2T

B8, RTRE

2020 T EBHE AR
2, RTEBHERDG®
FEE ) RE

S g | @ BEBRUEEE — 1R
28 @ (5] 44
@ 2020 " EBBIHBE , - FEREE
TEBBBDIMER ) -
EEFEBEER | - cEsaspne
EEFERBEER R
2, N8
o5 TS TR ERER

Mg s RE

@ Hong Kong Entrepreneurs nov - dec 2020



NIRRT - 8 %ﬁ%%aﬁ% %ﬁ* miRa $20205E11 B1EE N
B % @ B 1 %0 5 2 T g 2 CSPERERER
HESERE  BREARSTRP/NEE Efﬁ%«,@. 4 E]Tg- ;
BRAMABER  RAIEREEERTIE 2 51 \ 4

AEHERTREN B EIERE -

ERHESRYE (ERHER)

(BAEEE M EERF AT HE5HBEHFATEL)
T'ﬁ*ia’wﬁﬁﬁﬂ  BIANEEMEER R ~ ZHBHE RENEERE  BHBASHEE - b
SHIMBERES S BERNS12EERNENBERNEREY -
OERERER ?%ﬁaﬁ] R ZREVRE R AR © 2344 3380 %I B www.CMAcredit.com.hk
OHMEZR/MEINE HtEx/MERE  #22 i@

| % %
i e HBEM ffringEm

747$2,170 3-4 - 7#$2,590
(% 183.100) =17 (&3, 700)

RtEREHE | HFEHERE 737$2,450 REHETHE 747$2,870

(IR{E3, JUD (fR{H4,100)

MEERBERIEEZE www.CMAcredit.com.hk

ERRBAR: 2344 3380 F#: CCR@QCMA.org.hk




TESTING

Better
World

Perfectly
Scaled
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Passionately
Curious
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For the accredited activities under HOKLAS provided by us, please refer to HOKLAS directory of accredited laboratories at HOKLAS website. (Reg. no.:004)
MAREAEFOEEBERFTEASEI(HOKLAS) THRAIEE » A2 BB ERATEASEI(HOKLAS/@E RS R BERFTR ft o (GEMSRES 004) ©

Hong Kong Head Office H#4EATE]
<3 m ﬁ CMA Industrial Development Foundation Limited FBPEREMHA T TERRESHEAT

Room 1302, Yan Hing Ctr., 9-13 Wong Chuk Yeung St., Fo Tan, Shatin, N.T., Hong Kong
BB R EA KB 135 (- EeP 1302
TESTING Tel BEE: (852) 2698 8198 Fax EIXX{HHE: (852) 2695 4177 E-mail BFE#: info@cmatesting.org

Worldwide Presence IRER4B4
ShenzhensEZE Shanghaif & L& Macau;®Fj Vietnamitd &g JapanH7s South Korea#2E
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