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Adopt the Code of Practice against Discrimination in Employment
on the Ground of Sexual Orientation Create a Discrimination-Free Workplace
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The Code, issued by the Government of the Hong Kong Special
Administrative Region, is to facilitate self-regulation on the part of
employers and employees in eliminating discriminatory practices in
employment. It seeks to promote equal employment opportunities
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It is recommended that employers apply
consistent selection criteria for all aspects of

among all persons - irrespective of their sexual orientation. employment, including recruitment, promotion,
transfer, training, dismissal and redundancy

as well as terms and conditions of employment
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All employees are entitied to the opportunities for promotion, posting sexual orientation and should be specifically
or training (etc.) commensurate with their ability, rank, seniority and related to the job
experience
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Ensure that employees' sexual orientation is not a ground for
disciplinary action or dismissal (PRI 2T RUTHEIETE:
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SIS R downloaded in the following link:

Establish internal grievance procedures to deal with complaints
concerning discrimination, harassment, or vilification within their

I : https:/www.cmab.gov.hk/

organisations tc/issues/code_of_practice.htm
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Monitor policy regularly to ensure that it is working in practice en/issues/code_of_practice.htm
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If your organisation wishes to play a role in promoting equal employment opportunities on the ground of sexual orientation, please pledge to
follow the good practices recommended in the Code. Organisations interested in becoming a supporting organisation can call 2810 3205 or send
an email to gisou@cmab.gov.hk.
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nto the year of 2019, the economic sentiment

for Hong Kong is by and large bearish across the
board. Various economic indicators were stable up
to the third quarter last year, but the rate of economic
growth lagged behind that in the second quarter
which logged an obvious shift in market sentiment
followed by a trade deficit in November. The business
sector has had its fair share of concems. Failure to
reach a consensus between mainland China and the
US over the current trade row would exacerbate the
impact on Hong Kong's export figures and on the
overall market sentiment. CMA forecasts Hong Kong's
real GDP growth in 2019 may drop to its lowest level
over 10 years, with 2.5% to 3 %.

The future may be shrouded in uncertainty,
but mainland China and Hong Kong's pace of
development has not slowed down. This year marks
the 70th anniversary of the founding of the People’s
Republic of China. Last month’s central economic
work conference clearly indicated that 2019 will be
an important year for building "all-round well-off
societies”. To achieve this, economic works are of vital
importance. The conference also addressed China's
economic slide and external pressures, pointing out
particularly the need to turn adversity into opportunity
and stability with the launch of a handful of positive
policies and measures for stepping up reform and
opening up. This will help bolster market confidence.

In the face of challenge, Hong Kong must turn
adversity into its own advantage. Businesses may
take the trade row as an opportunity to review their
operations and adjust their business direction,
exploring new markets abroad while further
penetrating the mainland market.

Facilitating domestic market development,
improving consumer spending environments, relaxing
market access and protecting foreign companies’
legal rights in mainland China are the country’s
key 2019 measures which will increase the level of
convenience for Hong Kong businesses to further
their mainland investment and tap the consumer
market across the border.

The development of Guangdong-Hong Kong-
Macao Greater Bay Area continues to generate
dazzling opportunities. With a population in excess
of 68 million, this market reigns supreme among its
Chinese peers regardless of the size and scale as well
as structure and level of consumption. Hong Kong
can surely ride on its own advantages and contribute
to the development of the Greater Bay Area market.

Meanwhile, InnoTech (Innovation and technology)
is set to become a major engine for Greater Bay Area
infrastructures. It is also the way forward for Hong
Kong industries including the manufacturing sector.
The US may have kicked up the trade row as a means
to interrupting China’s InnoTech streaks. However,
this year's central economic work conference again
emphasised the need to accelerate the building of
an innovative nation that encourages start-ups and

innovations. In view of this, developing InnoTech
remains the country’s undeterred ambition. Traditional
industries may encounter a multitude of challenges
on their upgrade and transformation path. Despite
this, technical upgrade and technology integration
are imminent. In view of this, the SAR government
has earmarked resources to keep InnoTech
development going full steam ahead. Enterprises
should take advantage of this. In the meantime, the
CMA will continue to make strategic contribution
and submit views to the SAR government as regards
the implementation of “reindustrialisation”. These
include building up a long-lasting mechanism to
facilitate the sustainable development of Hong Kong
enterprises in the Pearl River Delta, and allowing an
InnoTech resources “spillover” so that manufacturers
in Guangdong can also reap the same benefits for a
glamorous transformation.

Against the backdrop of the motherland’s
commitment to opening up wider, Hong Kong's
functions will only strengthen. Sino-US trade disputes
may send shockwaves across the business sector
but they also help underscore Hong Kong's unique
standing under the "one country two systems”
regime with its status as a tariff-free zone and a WTO
member in its own right. Hong Kong can seize this
inherently favourable external opportunity to “upsell”
its own niches such as a comprehensive legal system
and business service in addition to an extensive
international network and vast pool of sales, branding
and management talent. These can help lure foreign
businesses and mainland enterprises to set up base
in Hong Kong.

By upholding Hong Kong's core values,
formulating timely measures, exercising flexibility
and pursuing improvement and innovation, Hong
Kong can assume its rightful place in the Mainland's
ongoing development and opening up in the future.
At the dawn of the new year, let's spread and share
our optimism. @)
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The High-level Luncheon on the
40th Anniversary of China’s Reform and Opening Up
Leaders Share their Vision on Hong Kong’s Future

AOER FRIXFRAZ2HABRER Eﬁi\
BRERERRT HEEX RENBRIERN
AORFE BMEESEAMNEN BXRAFE TERS
FMTFEE DERERAM DEFEIXRZ
HUEFAMNER  TRFEEERRKERBEEREKX
BRI EPkE -

Over the past 40 years, Hong Kong industrialists have been
actively participating in national development and sharing
prosperity with the country. At the High-level Luncheon on
the 40th Anniversary of China’s Reform and Opening Up
organised by CMA, senior government officials and business
leaders came together to review the course of Hong Kong
industrialists’ participation in the remarkable journey of our
country and explore the potential opportunities ahead.
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Hong Kong enterprises wil enjoy a more welcoming business
environment when the country continues to develop.
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he high-level luncheon on the 40th Anniversary of China’s reform and opening up was the finale to the series of commemorative

events held by the CMA to "celebrate 40 years of national reform and opening up.” Over 200 government officials, prominent
industrialists, and scholars participated in the luncheon. The officiating guests included Vice Chairman of the CPPCC, the Hon CY Leung;
Chief Secretary for Administration, the Hon Matthew Cheung; Deputy Director of the Liaison Office of the Central People’s Government in the
HKSAR, Mr Tan Tieniu; Deputy Commissioner of the Office of the Commissioner of the Ministry of Foreign Affairs of the People’s Republic of
China in the HKSAR, Mr Song Ru'an; President of the CMA, Dr Dennis Ng; Deputy Chief Executive of the supporting organisation Bank of China
(Hong Kong), Mr Yuan Shu; and Managing Director and Executive Director of Hong Kong Economic Times, Mr Perry Mak. The CMA also held
the launching ceremony for Pioneers of China's Reform and Opening Up, a book jointly published by the CMA and the Hong Kong Economic

Times.

In his keynote address, the Hon CY Leung said, "If you can make
things better for one day, you should make them better every day
and never stop doing it." He recalled that in the early days of reform
and opening up when he went to the Mainland to give lectures and
talks, he saw many Hong Kong manufacturers using red-white-blue
bags to carry raw materials and semi-finished products to Shenzhen
for further processing. They seized the opportunity for national
development and gradually shifted production lines to the Mainland
to reduce costs and expand production scale, thus moving towards a
larger market. Mr Leung said the red-white-blue bag can symbolise
the Hong Kong Spirit, that is, the courage of looking beyond Hong
Kong for new opportunities arising from the reform and opening up.

Mr Leung said that many Hong Kong manufacturers have
successfully transformed and upgraded in the Mainland, introducing
new industries to Hong Kong and even creating a new economic
situation. Mr Leung praised Hong Kong manufacturers for their
outstanding contribution to national development and they should
be proud of their efforts.

Mr Leung said that every generation of industrialists faces a
variety of difficulties and obstacles but he encouraged the industry
to remain positive. He believes that Hong Kong enterprises will enjoy
a more welcoming business environment in the Mainland as the
country continues to develop. The Guangdong-Hong Kong-Macau
Greater Bay Area could become the one-day business radius for

In the opening address, President Dr Dennis
Ng pointed out that China's unprecedented reform
and opening up has helped hundreds of millions of
people to unleash their potential and transformed
herself into a powerhouse in the international arena
in just a few decades. Dr Ng said that Hong Kong has
played a special role on this miracle journey, "Hong
Kong industrialists were forerunners. They have been
the first to establish factories in the Mainland. They
have witnessed and been benefited from the country’s
great leap as their businesses had opportunities to
expand.” In the new era of reform and opening up,
Dr Ng believes that Hong Kong manufacturers will
surely never be absent. "CMA will continue to provide
assistance to Hong Kong enterprises to integrate into
the overall development of our country.”

Hong Kong entrepreneurs. The Belt and Road Initiative is another
great opportunity for Hong Kong corporations to “"go global”. He
encouraged Hong Kong people to seize the unique opportunities
brought about by these key development strategies.

The Chief Secretary for Administration, the Hon Matthew
Cheung, also acknowledged the contribution of Hong Kong
enterprises to national development. “When Hong Kong enterprises
invested in the Mainland at that time, they spearheaded the
reform of the national foreign trade system and have created many
employment opportunities. Currently, Hong Kong remains the largest
source of foreign direct investment in the Mainland.” While serving
the country, Hong Kong has also transformed into a global financial,
transportation and trade centre. Hong Kong has been ranked as the
world's freest economy and among the most competitive regions in
multiple international surveys.

Mr Cheung said that national economic development has
entered a new era. "China is committed to increasing bilateral
investments and trade with the rest of the world. This provides
another historic development opportunity for Hong Kong
enterprises.” He encouraged Hong Kong enterprises to make the
best use of their unique advantages in national development for
greater business opportunities.
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that it normally took days to go to his factory in the
Mainland due to the underdeveloped transport
system back then. It was also not easy to make a long-
distance call. Looking back, these painful experiences

have become good memories. Honorary Chairman of
Beijing Air Catering, Dr Annie Wu, also pointed out
that she encountered various difficulties in the early
days of business development in the Mainland, but all
of them were overcome by the Hong Kong spirit and
perseverance.

Looking forward to future national development,
they said that they would continue to explore new
markets with a pioneering spirit, and are planning to
invest in Africa to grasp Belt and Road opportunities.
Mr Chan is setting up a factory in Ethiopia, while Dr
Wu was recently appointed as the Honorary Consul
of Tanzania. She aims to establish an industrial park
for Hong Kong enterprises to help them expand the
European market.

The former Head of the Department of
Economics and Adjunct Professor of HKUST, Professor
Francis Lui, summarised Hong Kong manufacturers’
contribution to the country. He said the business
model that Hong Kong entrepreneurs brought into
the Pearl River Delta not only laid a solid foundation
for the country to become the "World's factory”, but
also have a widespread impact on other countries.

Hong Kong Entrepreneurs Jan - Feb 2019

"This 'Hong Kong DNA' has been preserved by
Mainland manufacturers and they then introduced it
to the Belt and Road countries like Poland and Africa.
Hong Kong manufacturers should really be proud of
themselves,” he said.

Dr Tse Kwok Leung, Head of Policy and Economic
Research of Bank of China (Hong Kong), believes
that the economic cooperation mode of “front
shop, back factory” between Hong Kong and the
Pearl River Delta region will be changed due to the
establishment of the Greater Bay Area. Hong Kong
can leverage its unique strengths as the international
finance, transportation, and logistics centre, and
partners with other cities to create much stronger
advantages and establish an even more sophisticated
ecosystem of supply chains for the area.

In the new wave of reform and opening up of
the country, Hong Kong's pivotal role has not been
diminished in the process. President Xi supported
Hong Kong to become an international innovation
and technology centre. Mr Shang Hai Long,
Managing Director of SenseTime Hong Kong, a Hong
Kong-based company being praised as the city's first
hi-tech unicorn, said that Hong Kong's universities
have cultivated a pool of high-quality international
professionals. Its robust research performance
has the ability to transform Hong Kong into an

The luncheon featured a panel discussion themed “Retrospect
and Prospect of China’s reform and opening up”. It was moderated
by the Permanent Honorary President of the CMA and the Hong
Kong Deputy to the National People’s Congress (NPC), Dr David
Wong. 6 distinguished industrial and business leaders, economists
and academics shared their experiences in participation in the
country's transformation. They also exchanged views on how Hong
Kong should be integrated into the overall national development
and foster sustainable economic growth.

The Permanent Honorary President of the CMA and the former
CPPCC Standing Committee member, the Hon Chan Wing Kee,
was one of the pioneers to invest in the Mainland. He recalled

international innovation and technology hub. He
believes that Hong Kong should be more determined
and confident on the road of re-industrialisation,
especially over the next two years. He quoted the late
Deng Xiaoping: “Science and technology are primary
productive forces”. He said the HKSAR government
should increase investment in nurturing more local
technology talents to prepare the city for success in
the technological future and to achieve economic
transformation.

Dr Sunny Chai, Board Chairman of Hong Kong
Science and Technology Parks Corporation indicated
that the scope of technological development in Hong
Kong is similar to that of the Greater Bay Area, and
there is much room for cooperation. He suggested
to strengthen the division of work and cooperation
among the cities in area to complement one another.
He further noted that Hong Kong manufacturers in
various sectors have recently indicated their intention
to relocate their production line back to Hong Kong.
Thus, moving towards re-industrialisation is no longer
just a conceptual idea but a mission that has to be
realised through immediate actions. The government
has invested nearly HK$100 billion in innovation and
technology over two terms. Dr Chai described this
as a golden opportunity to optimise the industrial
ecosystem. He recommended the industry to make
good use of the latest funds and resources from
the government to improve their technologies for
transformation and upgrading. @@
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With more than 30 years of experience in the electronics
industry, Dr Wong Chun, the Vice President of CMA and
Deputy Chairman & Chief Executive Officer of Glory Mark
Hi-Tech (Holdings) Ltd has always strived to aim high and
maintain a spirit of perseverance. Originally a factory
worker, Dr Wong has become the owner of one of the
leading manufacturers of computer peripheral products with
his vision of taking advantage of the increasing ties between
the Mainland, Hong Kong and Taiwan.
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Dr Wong encourages the industry to grasp the opportunities of the country's development
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Glory Mark Hi-Tech primarily manufactures
computer peripheral connection products and
communication equipment products
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orn in Zhaoging, Guangdong, Dr Wong moved to Hong Kong to start his

business after receiving his Diploma in Electronics in the Mainland. In 1981, Dr
Wong first worked in an electronics factory in Hong Kong, where he climbed the ranks
from technician to factory supervisor in just three years. Later, hoping to learn more
about business, he decided to work as a salesman in another electronics company
despite the lower salary, where he was responsible for China trade market. A few
years later, he was appointed as the Group's Director to oversee China business. In
the late 1980s, Dr Wong co-founded Glory Mark Electronic Ltd with a few Taiwanese
entrepreneurs, and together, the company developed computer communication
products with the mainland manufacturers in Shenzhen. In 2002, the Group was
officially listed in Hong Kong under the name of Glory Mark Hi-Tech (Holdings) Ltd.
The company successively set up factories in Dongguan and Qingyuan in Guangdong
to expand its market further in the Mainland, Japan, Southeast Asia, Europe and the
United States.

Experiencing hardships and perseverance

Perseverance is a prerequisite for entrepreneurial success, and this trait is easy
to re-cognise in Dr Wong. He told us that his early life was not easy. “In the 70s, the
country encouraged young talents to move to rural areas to experience farming,
raising livestock and logging. After graduating from secondary school, | did just that.
| once walked barefoot for 10km on an uneven and unpaved road. | also tried to carry
heavy wood log and nearly fell into a valley when crossing a wooden bridge. Thinking
about it now, | still feel the danger, but those difficult experiences strengthened my
will instead.”

In the early 80s, radios, audio systems and televisions dominated Hong Kong's
electronics industry. Knowing that many Taiwanese electronics corporations had
moved toward producing computer communication components, Dr Wong started
a joint venture with a Taiwanese partner to engage in the business of computer
communication accessories in 1989 as he saw great potential in this market. The
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DrWong led a CMA delegation to meet with Hubei provincial government officials last year

company focused on the design, manufacturing
and sale of connecting cables for computers and
computer peripheral products, and later expanded
to encompass multimedia consumer electronics,
communication equipment and connection products
for automobile electronic components.

Looking back on the company's growth at the
beginning with about 20 employees to its heyday of
more than 5,000 employees in Hong Kong, Taiwan
and the Mainland with a monthly output of 500 tons
of VGA cables, Dr Wong recalled that the road to
entrepreneurship was not smooth. "In the early
days of establishment, we suffered a major loss in
operation. One of the shareholders withdrew his
shares and | felt discouraged. Fortunately, after
several months of hard work, we were able to re-
organise the company's business and even began
turning a profit. The company was successfully listed
in 2002 and raised funds to expand the factory to
Dongguan and Qingyuan in Guangdong. If | had
given up then, the Group would not have been able
to develop to the current scale.”

Respecting culture differences and
integrating the advantages

As for the key to the company success, Dr
Wong indicated that the company has long been
using Hong Kong as the financial, logistic and
administrative centre, combined with Taiwan's

Hong Kong Entrepreneurs Jan - Feb 2019

advantages in the field of computer communication
research and abundant scientific and technological
talents, and using the relatively low costs of product
manufacturing in the Mainland. This operation
system fully integrates the advantages of Hong Kong-
Mainland-Taiwan and contributes to the Group's
outstanding performance.

Summarising the experiences of doing business
in Hong Kong, Taiwan and the Mainland over the
years, Dr Wong believes there are different business
management cultures across the three regions. "Hong
Kong emphasises the use of law to establish a clear
framework for co-operation. In addition to following
the law, it is essential to have a good social network
for co-operation in the Mainland. Meanwhile, it is
common to establish a fraternal relationship in Taiwan
and hope to establish mutual trust and co-operation.
Although the management cultures across regions
differ, Dr Wong believes that as long as he maintains
the most sincere attitude and mutual understanding,
Hong Kong-Mainland-Taiwan ventures can thrive in
every market.

The despair of the Sino-US trade wars has
impacted the world. Dr Wong has admitted that the
electronics industry is likely to be the first to bear the
brunt as “Made in China 2025" is at the core of the
dispute. “No one knows when the Sino-US trade war
will end. So maintaining a stable financial condition is

the business strategy under uncertainty.” He suggests
that the SMEs with limited access to financing should
not rush into expanding their businesses at this time.
Instead, they should work toward reducing risks and
try to take advantage of Hong Kong-Mainland-Taiwan
to create new opportunities.



Collaborating with the sector
to integrate into the country's
development

In 2003, Dr Wong joined the CMA and was
later invited to join the General Committee on one
special occasion. "In 2007, the CMA and the Hong
Kong Electronic Industries Association co-organised
a seminar about the implementation of the standing
book deposit ‘real transferring’ policy. | was the
guest speaker of the seminar and | was surprised that
Mr Peter Hung Hak Hip, the then CMA President,
appreciated my work and invited me to sit on the
General Committee.”

Later on, Dr Wong was appointed as the
Chairman of the Mainland Hong Kong Economy
and Trade Committee. With his understanding and
experience of economic and trade affairs in the
Mainland, he helped local enterprises to strengthen
their ties with mainland industrial and commercial

organisations and promote business exchanges
across regions. And now he is the Chairman of the
new Belt & Road / Greater Bay Area Trade and
Economic Committee to help the industry to explore
business opportunities under the national initiatives.

Dr Wong believed that with their rich experience
in investing in the Greater Bay Area and the Belt and
Road countries, the committee can provide consulting
services for CMA members who wish to expand
into new markets, and integrate into the country's
development. Following the delegation’s visit to
Ethiopia last year, the committee is planning a visit to
Bangladesh or Myanmar this year, and also the visits
to various Greater Bay Area cities, hoping to explore
new opportunities for co-operations and investment.

Good physique with strong beliefs

Dr Wong has been fond of sports and swimming
is his favourite sport. “l was once a member of the
school sports team. When | was a child, | often went
swimming in the Xijiang River in Zhaoging.” A couple
years ago, Dr Wong started swimming at least 1,000m
every morning. " It's not easy, but | believe that
having a consistent exercise habit is a good training
in perseverance and can help me overcome laziness,”
said Dr Wong.

Dr Wong decided to challenge himself to the
next level and has been joining the Cross Harbour
Race at Victoria Harbour for several years. On the
day of the interview, Dr Wong proposed to go to
the Golden Bauhinia Square in Wan Chai for photo
shooting because the public pier nearby is the
finishing line of the Cross Harbour Race which is
very meaningful to him. He also shared with us his
unforgettable experience of participating in the race
for the first time in 2016, “The race was held at Lei

EAERBEFERBK ABEMB A
ERBEBXILE

Dr Wong insists on swimming every morning
and has been participating in the Cross Harbour
Race at Victoria Harbour for years

Yue Mun. Due to the strong winds and waves with
swift water currents, | spent twice as long completing
the game. Nevertheless, | still successfully finished
the race.”

In addition to managing his own businesses
and serving on the CMA as the Vice President, Dr
Wong has also participated in various industry and
community organisations, including the Hong Kong
Auto Parts Industry Association, the Hong Kong
Electronic Industries Association, the Federation of
Hong Kong Hubei Associations and the Federation of
Hong Kong Guangdong Community Organisations.
As a busy entrepreneur, Dr Wong believes that
maintaining a healthy lifestyle is vital. "By staying
healthy, you will have energy to do everything you
want, including your work, serve the industry and
enjoy every precious moment with your family. Good
health can also keep a sharp mind to rise to new
challenges in the ever-changing environment. @)
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A Former OEI\/I Helps
Industry Peers Move
Towards Smart
Manufacturing

ZTIR40,MRAT WAEREAKRSHK
RIXAEERE -BBERAIRE 11 F4
EHBEEHLAE FESCEREEXRRREH
FRALBHERER EEF-ERARMHEEHE
TEFENERLT  EREBRIR BFEKRE
TRNMREHTEZHRENRE  REFMREH
TXE  UHE® "BIXE, -

Under the wave of Industry 4.0, industrial transformation and
upgrading has become the major interest of the manufacturing

industry. The move of a traditional Original Equipment Manufacturer
that started to develop an automation system 11 years ago gains not
only enhanced productivity but also industry recognition. Today, the

company has become a consulting agency that provides automated

production solutions for industry peers. The company calls on the
Government to expedite the refurbishment of industrial areas to promote
re-industrialisation.
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Dr Terry Chang acknowledges that the small
factory space constitutes a hindrance to the
implementation of Industry 4.0

CBABEETAEBLEE
In recent years, the cost of robotic arms has dropped significantly which encourages more
manufacturers to adopt intelligent automation systems
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After the introduction of the robotic arm, New World has achieved nearly zero
defects (Photo provided by interviewee)

The new generation of robotic arms is
cost-effective and highly efficient

Dr Terry Chang, the Engineering Director of New World CAD/CAM
Development Ltd., said that in the past, many manufacturers hesitated
about adopting robotic arms, not only because of the high costs, but also
because they did not know how to incorporate the robot with existing
process. Luckily, the affordable price of industrial robots in recent years has
encouraged more manufacturers to take the first step towards intelligent
automation. “In the past, a robotic arm would cost about HK$500,000 to
HK$600,000, not to mention the investment in supporting equipment and
development costs. Now the cost has been reduced by half. In fact, the new
robotic arms are easier to operate and have actually inversely reduced the
development and implementation costs.”

Human-Robot Collaboration is the vital element of smart factories
that has combined the synergy effect of robot's precision with human's
flexibility for the “smaller quantities and diversified” production model of
the Era of Industry 4.0. Terry indicated that industrial robotic arms used to
occupy a lot of space, and factories needed to set up a protection cage to
separate them from workers due to safety considerations. However, the new
generation of collaborative robotic arms only requires a small space, and
they are equipped with positioning and signal identification technology, thus
greatly enhancing the safety standards and allowing workers to work safely
alongside them. When a robotic arm completes the specified process, it can
directly hand over the job to the workers to continue the rest.

According to Terry, this hybrid automation solution has a lower
investment cost and is suitable for SMEs seeking a faster result. In general,
it can reduce the workforce by half in the production line. In recent years,
advanced technologies such as artificial intelligence and machine learning
have been introduced in collaborative robotic arms to cater for the
development of Industry 4.0.

Turning the Greater Bay Area into
an I&T collaboration platform

From traditional OEM production to development of automated
production, Terry believes that the key to the company’s successful
transformation lies in talents as “nearly half of the R&D team has PhD
qualifications in mechanical engineering or electrical engineering, making
it easier to master new technologies.” He pointed out that although
universities in Hong Kong have cultivated a pool of high-quality talents with
extensive mechanical engineering knowledge, it is still not sufficient to meet
businesses’ demands, not to mention support the city's re-industrialisation.
He said the company plans to bring in overseas talents via the Technology
Talent Admission Scheme. Samuel added that the development of the

I 5 4.0 [XESED

Established in 2004, New World CAD/CAM Development Ltd (“New World") was
a traditional OEM which used to focus on parts processing. To cope with the
increasingly fierce competition, the company began to engage in R&D of automation
solutions in 2009 and applied robotic arms to assist in plastics manufacturing process.

Introduction of automation - products with near-zero defects

Mr Samuel Sham, the sales manager of New World, pointed out that the product
quality and production cycles have become more stable since the introduction of
automated production. “Staff would inevitably get tired or even make mistakes after
having worked for a certain period of time. After implementing the robotic arms, the
output has stabilised, and the product quality has also improved significantly to nearly
zero defects.”

Samuel admitted that the development of automation solutions was originally
only intended to enhance its own business competitiveness. The positive impacts of
automation were noticed by its clients, who then turned to the company for providing
automation solutions for their factories, thus embarking New World's journey towards
transformation. The company relocated to the Science Park two years ago and officially
expanded its business to help customers finding the most suitable robotic arms and
design customised application software that can integrate the robotic arms into the
production and management processes. At present, the consulting service and OEM
business each account for half of its revenue.

BHREERERZ  ERLER AlipayHK & A S W& DIEHE HA
MG A BRFERE)

Robotic arms have broad applications. Pictured is a robotic coffee maker developed by
New World for an AlipayHK unmanned store (Photo provided by interviewee)

Guangdong-Hong Kong-Macao Greater Bay Area is expected to facilitate the talent
exchange and collaboration on science and technology between the cities in the region,
which is beneficial for the promotion of Hong Kong's R&D. “It (The Greater Bay Area) is
undoubtedly a big market and offers high potential for investments,” he said. Through
the network of its business partners in Mainland, New World has started to reach
out to manufacturers in the Greater Bay Area to explore business and co-operation
opportunities.

Urge the Government to expedite
the refurbishment of industrial estates

The Government has been actively promoting re-industrialisation in recent
years and encouraging manufacturers to adopt innovative technology and smart
manufacturing. According to Terry, many manufacturers reflect that the major
challenge in adopting automation technology is the limited space of factories.
"The existing industrial estates in Hong Kong, from floor area to ceiling height
from loading capabilities to power system, all cannot support smart manufacturing
technologies and equipments. The high land cost in Hong Kong also makes it difficult
for manufacturers to relocate their factories to embrace Industry 4.0. He noticed that
the Government is building an Advanced Manufacturing Centre at Tseung Kwan O
Industrial Estate. He hoped that the Government will also revitalise other traditional
industrial estates and buildings to expedite re-industrialisation. @@
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Employment (Amendment) (No.2) Ordinance 2018
Provisions on Reinstatement or Re-engagement Order
for Unreasonable and Unlawful Dismissal
Brief Note

The Employment (Amendment) (No.2) Ordinance 2018 comes into operation on 19 October 2018. According to the

subject amendment, where an employee has been unreasonably and unlawfully dismissed on or after 19 October

2018 and the employee makes a claim for reinstatement or re-engagement, the Labour Tribunal (“LT”) may make an
order for reinstatement or re-engagement without the need to secure the employer’s agreement.

Unreasonable and unlawful dismissal
~ The employee is dismissed other than for a valid reason as specified in the Employment Ordinance; and

_ The dismissal is in contravention of the law

Unreasonable Dismissal Unlawful Dismissal
Dismissal other than for the following valid reasons Dismissal which is in contravention of the law’
the conduct of the employee during pregnancy and maternity leave
> the capability or qualifications of the employee for > during paid sick leave
erforming his work
. Y AND > after work-related injury and before determination/
> redundancy or other genuine operational requirements of settlement and/or payment of compensation under the
the business Employees’ Compensation Ordinance
) statutory requirements (i.e. it would be contrary to the law » by reason of the employee exercising trade union rights

to allow an employee to continue to work in his original
position or to continue with the original terms in his
employment contract)

> giving evidence for the enforcement of relevant labour
legislation

. 1 See the part on “Statutory Restrictions on Termination of Employment Contract” in
> other substantial reasons Chapter 9 of “A Concise Guide to the Employment Ordinance”.

Remedies

© Include an order of reinstatement or re-engagement, an award of terminal payments and an award of
compensation.

Award of Terminal Payments and Compensation

O If no order for reinstatement or re-engagement is made by LT,
> LT may make an award of terminal payments to be payable
by the employer to the employee as it considers fair and appropriate.

> An employee may also be awarded compensation up to a maximum of $150,000.

Reinstatement or Re-engagement Order
© If the employee makes a claim for reinstatement or re-engagement, and LT considers that the order is appropriate
and reinstatement or re-engagement of the employee by the employer is reasonably practicable, LT can make such
order without the employer’s agreement.
(> Reinstatement is re-employment of the employee by the employer and the employer is to treat the employee
in all respects as if he/she had not been dismissed or as if there had been no variation of the terms of the
contract of employment.

[ Re-engagement is re-employment of the employee by the employer, or by a successor of the employer or by
an associated company, on terms comparable to his/her original terms of the employment or in other suitable
employment.

(> If the employer eventually does not reinstate or re-engage the employee as required by the order, the employer
shall pay to the employee a further sum, amounting to three times the employee’s average monthly wages and
subject to a ceiling of $72,500, on top of the above monetary remedies payable to the employee as ordered by
LT. The employer will commit a criminal offence if he/she wilfully and without reasonable excuse fails to pay the
further sum.

SA T
Fabour/Department

the sole authority for the provisions of the law explained. More information on this subject is available at the
Labour Department’s website: http://www.labour.gov.hk/eng/news/EA(2)02018.htm]

[Note: This brief note sets out in simple terms major changes to EO made by the subject amendment. The EO remains @
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BIRING LIUALITY
INUID) DALY LIWIES

For the accredited activities under HOKLAS provided by us, please refer to HOKLAS directory of accredited laboratories at HOKLAS website. (Reg. no.:004)
MHREAAPOERBBERAE AR (HOKLAS) THIRRAIIEH, RIZERBEMATEAIRTE] (HOKLAS) AEWEFT BT ft. (GEMSEES 004) .

. Hong Kong Head Office VNG
CI\’LACTE?.Ffl.ngt. CMA Industrial Development Foundation Limited HEPEREHAT TE£EREESERLAT
an ertrication Room 1302, Yan Hing Ctr., 9-13 Wong Chuk Yeung St., Fo Tan, Shatin, N.T., Hong Kong
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