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hief Executive Carrie Lam delivered

the fifth Policy Address of her term
last month. The Northern Metropolis
Development Strategy featured in
the address is the highlight of the
report. The strategy not only serves
as a solution to alleviate Hong Kong's
chronic housing shortage but also
creates opportunities for diversified
industrial development in Hong Kong.
It deepens cooperation between
Hong Kong and Shenzhen to form a
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spatial structure of “Twin Cities, Three
Circles” (i.e. the Shenzhen Bay Quality
Development Circle, the Hong Kong-
Shenzhen Close Interaction Circle
and the Mirs Bay/Yan Chau Tong Eco-
recreation/tourism Circle) and facilitates
Hong Kong's integration into overall
national development.

The Northern Metropolis expands
and integrates the Northern Economic
Belt into the Hong Kong 2030+. This
strategic vision includes Yuen Long,
North Districts and other new towns
and adjacent areas, as well as new
development areas, such as Kwu Tung
North/Fanling North, Hung Shui Kiu/Ha
Tsuen, Yuen Long South, San Tin/Lok Ma
Chau, Man Kam To and New Territories
North New Town, covering up to 30,000
hectares. Adopting the development
strategy of “Urban-Rural Integration
and Co-existence of Development and
Conservation” is intended to provide
a metropolitan area that is attractive
for people to live in, work in and travel
to, with a focus on the innovation
and technology (I&T) industry. The
Northern Metropolis is estimated to
accommodate a residential population
of about 2.5 million and provide
approximately 650,000 jobs.

The development of Hong Kong
has largely focused on the south, with
economic activities highly concentrated
on Hong Kong Island and in Kowloon.
This has created tremendous traffic
pressure, a land shortage and high
rent, hindering diversified industrial
development. To mobilise the economy,
Hong Kong is working towards
becoming an international I&T hub,
which requires an abundant land
supply for I&T infrastructures. Under
the Northern Metropolis Development
Strategy, the Lok Ma Chau Loop,
Shenzhen I&T Zone and San Tin
area will be merged into the San Tin
Technopole, where land supply can
potentially be increased for I&T use by
up to 150 hectares - almost equivalent
to two industrial estates. The strategy



will be better supported with the
necessary ancillary set-up, such as small
experimental factories, to construct a
more comprehensive I&T ecology and
industry chain in Hong Kong.

Hong Kong has always been
relatively weak in the commercialisation,
industrialisation and profit maximisation
of research and development (R&D)
deliverables. Significant time is
required to test and make adjustments
from the R&D to production stages.
The process involves hardware and
material development, sample and
technical improvements, production
technique adjustments, market
testing and so forth. In Hong Kong,
numerous ground-breaking discoveries
developed in university laboratories
are transferred to external locations
with assembly lines. Factors such as
cultural and systematic disparities,
regional limitations and communication
obstacles cause products to miss
the opportune moment for market
release. Even when technology can be
commercialised, other regions typically
reap the benefits. The contribution of
those commercialised technologies to
the economy in Hong Kong is limited.
In recent years, different countries and
cities in mainland China have actively
commercialised their R&D results locally.
The CMA has been advocating an
"intermediate testing and maturation”
platform for scientific and technological
achievements in Hong Kong. This
platform can enhance the success
rate of the transformation of such
achievements and help manufacturers
prepare for and allocate all the
necessary resources, including human,
involved in large-scale production. It
can also attract more high value-adding
development to industrial chains in
Hong Kong, such as R&D, product
design and brand management,
bringing actual benefits to the economy
and enhancing employment.

The Outline Development Plan
for the Guangdong-Hong Kong-

Macao Greater Bay Area proposes
transforming the region into an
internationally competitive base
for the realisation of scientific and
technological achievements. As a
major player in the Greater Bay Area,
Hong Kong has particular potential for
the establishment of an intermediate
testing and maturation platform
for scientific and technological
achievements. It is boosted by its
advantages in the market, capital and
business environment, its international
connections and intellectual property
management system, as well as its
geographical proximity to the strong
manufacturing base of the Pearl River
Delta. The CMA has suggested that the
government set up an intermediate
testing and maturation platform in the
Northern Metropolis. By leveraging
its geographical advantage and land
resources, this plan is hoped to facilitate
mid-stream transformation and lower
stream industrialisation. Once the
transformation and pilot production are
successful, they can be integrated into
value chains in the Greater Bay Area.
This may be a productive direction for
the promotion of reindustrialisation and
Egédevelopment of I&T in Hong Kong.

17 &+ Dr Alen L T ShisssMH JP
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What are the Shortcomings of Reindustrialisation

in Hong Kong?
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The Hong Kong government put forth the reindustrialisation
initiative in 2016, with the aim of improving Hong Kong's
economic structure. However, over the past five years, the
manufacturing industry has accounted for only 1% of Hong Kong's
GDP, and Hong Kong's economic development is still struggling
to shake off an over-reliance on financial and professional
services. Hong Kong is fortunate to have a manufacturing industry
with a solid foundation and local universities with strong research
and development (R&D) capabilities. However, Hong Kong has
not successfully seized opportunities to commercialise R&D
results, leading to a failure in the integration of industry and
technology. Reindustrialisation has, therefore, made little progress.

What exactly are the shortcomings of reindustrialisation in Hong
Kong? Hong Kong Entrepreneurs invited scholars to shed light on
the region’s industrial development and future prospects.
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The weakest link in the ecological chain of industry-university-
research cooperation in Hong Kong lies in ‘production’. If
this continues and we lose our testing capability, all scientific
research may also shift to mainland China.
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Professor Heiwai Tang points out that
reindustrialisation can create numerous jobs
with upward mobility and alleviate the disparity
between the rich and poor in Hong Kong

he manufacturing industry once served as an important

pillar of Hong Kong's economy. However, with the reform
and opening up of the mainland, most manufacturing
activities were relocated to the mainland and replaced by
the financial industry and professional services. Although
such service sectors have made significant contributions
to Hong Kong's economy, they have also increased the
disparity between the rich and poor. Professor Heiwai Tang
of the Faculty of Business and Economics at the University of
Hong Kong specialises in the transformation of Hong Kong's
industrial structure. He has advocated that reindustrialisation
- the third economic transformation - should be promoted in
Hong Kong.

Two major deficiencies in Hong Kong's economic
structure

Professor Tang says that the current economic structure
of Hong Kong has two major deficiencies: income and wealth
inequality and excessive uniformity of industrial structure.
These issues are strongly related. According to his analysis
of the labour market, almost all high-income earners in Hong
Kong work in the financial industry, but they account for only
8% of the employed population. Few people are employed in
other high-income industries, such as the medical, legal and

Hong Kong Entrepreneurs nov - dec 2021
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accounting fields. This suggests that most people in Hong
Kong have not directly benefited from the development of
high-end professional services.

After a long period of deindustrialisation in Hong Kong,
traditional industries that provide middle-income jobs
have gradually faded, while more low-income service jobs,
particularly in the logistics, tourism and catering industries,
have been created. In these industries, there is no clear
promotion mechanism and a lack of upward mobility, which
has led to a growing disparity between the rich and poor.
Professor Tang suggests that economic transformation
via reindustrialisation would re-establish advanced
manufacturing, driven by knowledge and technology, and
create more middle-income jobs that offer opportunities for
upward mobility, helping solve the problem of employment
polarisation in Hong Kong.

Lack of clear interpretation of reindustrialisation

The government has been promoting reindustrialisation
since 2016. In 2017, it established the Committee on
Innovation, Technology and Reindustrialisation to promote
the Re-industrialisation Funding Scheme to provide financial
assistance for manufacturers to set up new smart production
lines in Hong Kong. However, numerous misunderstandings



about reindustrialisation are circulating, and the public
does not understand its role in Hong Kong's future
development. Professor Tang observes that “when it comes
to reindustrialisation, many people only think of the labour-
intensive industries of the past. The government has not
yet offered a clear way to explain to the public how Hong
Kong should develop advanced manufacturing driven by
knowledge and technology”.

Professor Tang indicates that the government has long
been firm in its economic philosophy of “positive non-
interventionism” and did not formulate a comprehensive

EBEEREEESEPERAREERDE
Hong Kong's economic structure is overly dependent on
financial and professional services

Loss of Hong Kong's technology chain due to
insufficient testing and production capacities

With world-class universities and scientific research
talent, Hong Kong seems to have what it takes to implement
reindustrialisation. However, the commercialisation of local
R&D results has suffered numerous setbacks. The root lies in
the absence of production capacity in the local innovation
and technology (I&T) ecosystem. Hong Kong has insufficient
capacity for mass production, as well as limited product
prototypes and trial production facilities. As Professor
Tang points out, "During the commercialisation of R&D
results, close communication with testing and production
departments is essential. If Hong Kong continually lacks basic
manufacturing infrastructure, then, in the worst scenario, R&D
activities will shift to mainland China, which will deprive Hong
Kong of the ability to develop advanced technology.”

BHEEBHREDR SBERRIEERRIFARE  AAREAR
& @1t

Professor Tang states that Hong Kong lacks industrial infrastructures
and testing facilities, which is not conducive to the commercialisation
of R&D results

industrial policy. By contrast, in countries that have successfully
implemented reindustrialisation, such as Singapore, Israel and
Switzerland, the governments have clear industrial policies,
actively promote high technology and attract talent to support
the development of advanced manufacturing. “An industrial
policy is not just about ‘picking winners'” Professor Tang
observes. "It is also about supporting activities including R&D,
knowledge transfer and the commercialisation of R&D results
by universities and scientific research institutions. It is a pity
that the government has not offered sufficient support in the
past.”

Professor Tang firmly believes that for an effective division
of labour in the global production chain, no country or region
can take control of the whole production process. Hong Kong
must, therefore, consider which processes in the production
chain it can offer and where its development potential lies.
"Although Hong Kong does not have enough land resources
for mass production, Hong Kong should consider its own
advantages in the upper and middle parts of the industrial
chain, such as R&D, product testing and certification.”
Professor Tang notes that keeping midstream processes,
such as testing and prototyping, in Hong Kong will not only
promote the transformation of basic scientific research into
applied research but also develop an environment conducive
to cultivating industrial talent and product development.

Rationalisation of industrial policies to strengthen
Hong Kong's competitiveness

In addition to the problems in its own industrial structure,
Hong Kong also faces competition from cities in the
Guangdong- Hong Kong- Macao Greater Bay Area (GBA) as
the country is promoting the integrated development of the
GBA. As Professor Tang explains, “In view of the fact that other
GBA cities are actively promoting the development of high-
tech industries, if Hong Kong is still insists on maintaining the
'big market, small government’ non-intervention policy, we
will miss the chance to develop high-tech industry.” Professor
Tang suggests that the government should rationalise Hong
Kong's industrial policies and make clear its own soft power
and comparative advantages: “The most recent policy address
appears to be more explicit about some specifics about
reindustrialisation, including more support for infrastructure
support and talent attraction. | think it is a very good sign,
and | am optimistic that the progress will be faster in the near
future.”

Hong Kong Entrepreneurs nov - dec 2021
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Hong Kong has top-notch capabilities in basic
scientific research. Why don't we make further efforts
to support the development of scientific research so
that technology can bring changes to society?
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People often summarise the development of Hong Kong's
industry and I&T in one sentence: “Investment return
in high-tech industry is often limited, while that in low-
tech industry is rather promising.” Professor Eric Cheng of
the Department of Electrical Engineering at Hong Kong
Polytechnic University, who is known as the “father of Hong
Kong-made electric vehicles”, may feel deeply about that.
In 2009, Professor Cheng developed MyCar, the first home-
grown electric vehicle. Due to a lack of support from the
government and investors, the brand and technology had to
be sold to US company.

R&D results disappear without funding to promote
mid- and downstream research

According to Professor Cheng, it usually takes only two
years to perform upstream research in universities. For the
commercialisation of scientific achievements, the time and
funding required increase significantly for mid- to downstream
research and testing. Taking electric vehicles as an example,
midstream research and testing requires an investment of tens
or even hundreds of millions of dollars and a spacious area.
It is impossible to rely on university funding alone to perform
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Professor Eric Cheng observes that in addition
to basic research, Hong Kong produces tests
and midstream research that are often superior
to those in the mainland and are worth the
government's support

such research. Professor Cheng explains that a lack of interest
in investing in high-tech projects hindered the development
of MyCar when it was developed over a decade ago.

"Hong Kong's industry was dominated by OEM
production, characterised by stable business volume with
a short payback period. However, both the market and
technology of the electric vehicle were still in their infancy,
with a payback period of up to 10 years, so investors were not
optimistic about its prospects.” Professor Cheng recalls that
at the time, most companies invested in the MyCar project
simply to support the university, but they all lacked interest in
investing in the long-term development of electric vehicles.
"Donations were limited and intermittent, so it was difficult to
support the follow-up research and development of MyCar.”

Growth in the I&T ecosystem and increased R&D
funding

Although MyCar was not put into production in Hong
Kong eventually, Professor Cheng did not give up his research
on electric vehicles. He partnered with University of Oxford
to jointly develop the world's first ammonia-powered fuel cell
electric vehicle this year. Professor Cheng says that most of



today's electric vehicles use lithium-ion batteries, which are
expensive and difficult to recycle, making them unfavourable
for sustainable development. By using ammonia as fuel,
however, the cost would be similar to that of traditional fuels,
but the energy storage capacity would be greater. In addition
to being funded by the Innovation and Technology Fund, this
research has received sponsorship from local electric vehicle
manufacturers and will be applied to commercial vehicles. It
is expected that the first ammonia-powered minibus will be
available in October next year.

Comparing the current situation to that of MyCar ten
years ago, it is clear that both the government and enterprises
have a more positive attitude towards investing in new energy
vehicles. Professor Cheng indicates that this change is due
not only to trends driving the development of electric vehicles
but also to the I&T ecosystem that has evolved in Hong Kong.
“In recent years, the government has provided more funding
to support universities’ and industrial research projects.
Businesses are also paying more attention to technical
feasibility and market potential instead of focusing only on
the length of the payback period.”

Industrial support policies should not only be divided
into upstream, midstream and downstream

Land supply is also indispensable to the successful
commercialisation of R&D results. Professor Cheng notes
that many people think that Hong Kong is not suitable for the
development of heavy industries, such as electric vehicles.
But this is not the case. "In terms of the mass production of
automobiles, the mainland does have an advantage over
Hong Kong. However, many midstream and applied research
areas, such as system integration and testing as well as
certification for battery energy storage devices and motors,

BHUESW B BELRREHE MyCar
RERMNREEE

Developed by Professor Cheng, MyCar is the first environmentally
friendly electric vehicle in Hong Kong, but eventually its technology
and brand were sold overseas due to a lack of funding

ERRZES &
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The latest research by Professor Cheng focuses on ammonia as a
fuel to develop new energy vehicles

are strengths of Hong Kong." There are numerous advantages
to keeping midstream research on electric vehicles in Hong
Kong. For one, it will allow a better connection between
upstream and midstream research. It will also help the electric
vehicle industry formulate international safety standards
with the international experience of the local testing and
certification industry, enabling Hong Kong-made electric
vehicles to enter the international market.

With a lack of suitable industrial land in Hong Kong,
most midstream research on electric vehicles has moved
to the mainland. Although the government has promoted
reindustrialisation and 1&T in recent years and increased
support for basic scientific research, midstream and
downstream activities, such as knowledge transfer and
applied research, tend to be developed in the mainland.

Professor Cheng believes that Hong Kong's industrial
support policies cannot simply be divided into upstream,
midstream and downstream. Midstream and applied
research, in which Hong Kong enjoys clear advantages, are
worth supporting. “As professors, we want to make use of
our research to help society - not just to publish journal
articles. Since Hong Kong already has world-class basic
scientific research, why don't we make the extra effort to
support its subsequent development?” He hopes that with the
government's proposal to construct the San Tin Technopole,
it will provide more support for local midstream and applied
research to commercialise R&D results. @®
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Economists and scientific research scholars may have
reached a consensus that the lack of the facilities to support
midstream research and product testing is one of the
causes hindered the commercialisation of R&D results and
reindustrialisation. Learning from the experiences of the GBA,
the CMA has recently advocated the development of an
“intermediate testing and maturation platform” to make up for
the shortcomings of Hong Kong's industrial chain.

What is intermediate testing?

Generally speaking, the transformation of scientific
research achievements can be divided into four stages:
conception of technical principles, laboratory research,



intermediate testing and commercialisation. Intermediate
testing refers to the follow-up experiments of scientific
achievements and tests to check whether adjustments need
to be made prior to mass production. This stage involves
application development, technology transformation, design
finalisation, small-batch trial production and user testing.

As the link connecting R&D and practical applications
in the science and technology chain, intermediate testing
is regarded as the most critical part in the commercial
application of technological achievements. It can facilitate
the transformation of R&D results into products that meet
market needs, are available for mass production and have
commercial value.

Guangdong Province actively promoting
intermediate testing

Guangdong Province, one of the provinces that places
significant emphasis on intermediate testing in China,
actively encourages the construction of intermediate testing
bases from different policy perspectives. Among them, the
policy support of the Shenzhen municipal government is
ranked top in the country. In 2018, the Shenzhen municipal
government took the lead in proposing the establishment
of an “Intermediate Testing Innovation Fund” of up to 10
billion yuan for the construction of bases and production

lines for intermediate testing to provide enterprises with pre-
production testing and trial production services.

In September, CMA Testing established the Technology
Commercialisation Centre CMA+. An aim of this initiative
is to develop a Hong Kong intermediate testing centre
to offer services and support that specifically address the
problems that technology companies encounter in their initial
stages, facilitating the commercialisation of R&D results and
promoting the upgrade of traditional industries. Services
provided by CMA+ include technology and certification
support, manufacturer and supply chain coordination,
financing and legal support and marketing services.

The CMA believes that Hong Kong can attract the
world's top innovation and technology resources and talent
thanks to its high degree of internationalisation and the
unique advantages of “One Country, Two Systems”. The city
also benefits from rich experience in brand development,
international and professional testing and certification services
and rigorous protection of intellectual property. With these
advantages, Hong Kong has the competency to establish an
intermediate testing and maturation platform specialised in
the intermediate testing services after scientific research but
before mass production and to map out a new direction for
reindustrialisation. @®)
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Irene Chan CEO of AsiaWorld-Expo

CBlET - AR 15 &

Celebrating 15th Anniversary with “Change ¢ Possibilities”

BEME FERSRBEERLTBRE REXBAKIEYH TBREE
EBREZ—NINBEREERE (DFE) ARHNE  EBEQAIMTE T
MRZEEFAMETE - A 15 BENXERZ - RRREEFLZER -

Over the past two years, the COVID-19 pandemic has battered the Hong Kong

economy and pushed the exhibition industry into a great depression. AsiaWorld-Expo
(AWE), one of the major convention and exhibition venues in Hong Kong, is preparing
for a post-pandemic future and its 15th anniversary by shifting its focus to local
exhibitions and expediting its infrastructure enhancement programme.
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FR2020F 1 BEERBHBE CARSEERSMONNELBE
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The Ozone Water Disinfection System has been installed in
washrooms and the central kitchen at AWE to enhance public
confidence in its hygiene
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CREIERBRESHEMA  RIGEETEZEES
AWE deployed Intelligent Sterilisation Robot to conduct large-scale
sterilisation across venues

ENLTHARE %ﬁ &

ENBERETITAETH—EFE S2ERRE
BENHE g ET %%EE% SHRERMER? KK
EENRERE"RABRAGS RERSERAEE
JRANEEnE H2EBREZXMSB-—TEHR
SN BINERTRESLERSERAWAFAER B
BETERLR KB REBEF-—HRERE: "X
DITXBEHREECGRENTERS  RELHKE

EBERZEREENERREN EZRTS5FRTHR
g%mﬁ RENBEREMNHNSBRUEEBOHME -

RISELEHM - |
ERSHWRBBETERNIKEZES R ARR 8
BEREFEARE BRESBRRH REXBSTEED

IWSEUETRLEBTIERER  HHARAER
TERENEERECBRRTE  BExBMIEET
%Q%O%?ﬂ%&&%%%%' ﬁ%a%@ﬁ
uE A = }

il

_FF[
_I.;Q}
IF
uu
[
W
%
I
i
S
S
z

JF
FEE
So
>~
|C_.t
=T
St
&
X e
q
m
il g
I

}@'FE’DEI@T
g A7 T 38 5% 28 BE
ERETER
E%%E

-5

ek
- BB SZ 30 o 5

\
=
=
~

= JK

- EE S D
RS A
%H%

t St
iD"'?S*CTT?ﬂﬂ{ E,, :: 3

%*>£r><) HER

2 53T i > 1 i
&
3
W
B 2 Tl
=
RIS
%W
ﬁ

S0 i R D
° o0d ol >t 25

pull
H

(=111
j
[



EEARGERBLTREE

BB : "EEIEH . EYBEBERR
CEEOEEENIF - RAERE HABBHE
BANERETHHTERF BENRA—EREETH
Kﬂ@%liﬁﬁ??&ﬁ%orfﬂA15ﬂiz
R oEERSU TRIN - D8, REE REGR
BTRAAEKREZARIE  STEIREBHTR
MERREHRBERSAES X = A8E - ME
THEERE ZEDBEEREANASLA -

BREBXZEE C-HBEBHENBNBRERTIR
T RISEBARE  TPWEMPLE
i

7>

t

23

=+

ﬁ%ﬁﬂ“#“ﬁpﬁ@ﬁ NEE.s
BRERE P DEBESE "TIRERT L AT
2R ABESRERSE WI-Fi 6188 -
F@u&%4f'%ﬁﬂﬁﬁﬁﬁ
AI%%&W@%WWEME%
G[ﬁft}:ﬁuu' ﬁ 7]—57][]
DERBIRESER UW%%?W

[d :I@% ﬁ?d%m
i3 0 it /8% i e
~:hutH}

e
i
=

1S 0 SoF OOt Y D R

il 3R
iz
5
7S ]

= M

GE:
g
o
X

b

REAETBEAORE @EJJF‘?’
SEEBMILRINREF IR
|3 %T’%?ﬂﬁ%‘wﬁﬁﬂ Llﬂzﬁ%%*ﬁ;

“F’?&EA‘EW%BUE&?% }EH B:aam : ﬂ‘ﬁﬁﬁi%ﬁﬂ
MEFRIEREEZE Ozone FHXEZRHE + HBKMN
BRATRHEAREZENEBDL © |

tRELREBSARET 0@75552%7?\ ’
A3

E A

THEEBREBBG
TEERX
AWE has kickstarted a HK$600 million venue-wide renovation
project that spans more than 70,000 sgm
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M s Irene Chan, CEO of AWE, indicated that AWE adopted
proactive anti-pandemic preventive measures back
in January 2020, right at the beginning of the COVID-19
outbreak: “We were able to purchase necessary anti-
pandemic equipment and to introduce advanced sterilisation
technology. We also gathered information about the
experiences of other exhibition venues across the globe
about how to transform convention venues into anti-pandemic
facilities. Agility and a proactive attitude were key to our swift
pandemic response.”

From exhibition venues to the pandemic frontline

To support the government's anti-pandemic measures,
AWE turned its exhibition venues into a temporary
community treatment facility in 2020 for patients with mild
COVID-19 symptoms. Chan recalled that many technical
issues arose from the transformation process occurring
on such a tight schedule: "We had only 72 hours to turn
exhibition spaces into a community treatment facility
that met the relevant infection control guidelines. The
treatment facility ran for more than nine months.”

Chan said that, for example, healthcare workers had to
comply with hand hygiene guidelines by washing their hands
immediately after caring for a patient or handling medical
items. However, there is a large distance between the original
handwashing facilities and the medical facilities. As a solution,
AWE set up mobile handwashing facilities inside the venue.
"With the large number of handwashing devices required plus
the short period for delivery and installation, we faced various

22

challenges throughout the procurement process. Luckily, we
have a team with good innovation and flexibility capabilities
and managed to finish all the work before the deadline by
combining self-purchased equipment with existing resources
to assemble around 30 mobile handwashing devices.”

Chan believes that the successful transformation of AWE
into a community treatment facility would not have been
possible without the team’s sincere cooperation and tireless
efforts. In addition to prioritising environmental hygiene, staff
members of AWE shared a sense of mission with frontline
healthcare workers in combating the pandemic. Chan
reflected on the experience: “The pandemic bought us to a
new place. We needed to deploy manpower with flexibility
and motivation as well as to ensure that abundant protective
equipment was provided. We also renewed our operational
guidance for our staff members to safeguard them during the
operation.”

BRERAE  LHEEBARREEBBE=BRE  SKYCITY MR
FREELHEANE  BTEFRARBEEER

Chan believes that together with AWE, Three-runway System and the
SKYCITY project will create synergistic benefits, providing industries
with exquisite EXPOtainment experiences
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REXRBECEZEAR

AWE launched a large-scale renovation project, including a full upgrade with new audio-visual systems and lighting equipment of the largest 201

meeting room

TEBSINMBEIRARENESH "RYPEBZE L (Mobile
Studio) » BEMES "HRELBET L EHRULITNETHEE

AWE introduced Mobile Studio with standalone lighting and power to
accommodate the trend in “online-offline” hybrid events

Twin-track system for the new normal

Exhibitions and conventions nearly came to a halt over
the pandemic, and many events had to be transferred online.
Will online events replace physical events and become the
new mainstream for the industry? Chan believes that physical
exhibitions offer irreplaceable elements for exhibitors and
buyers. In a physical space, for example, a buyer can actually
feel and test a product, compare different products at the
exhibition venue and arrange product purchasing, delivery
and packaging in one go on site. "Many industries find
physical trade shows to be the most important events of the
year. Businesses can confirm large-sum orders with buyers
in person or sign a Memorandum of Understanding (MOU)
with prospective business partners to enhance the current
partnership and develop further cooperation.”

With the general consensus that worldwide travel
restrictions would remain in place for a long period, Chan
anticipates that exhibition organisers will develop businesses
both online and offline and provide business exchange
platforms for industries with different backgrounds and
business scales to encourage interaction within the industries.
To embrace the new post-pandemic normal, AWE has actively
renovated and upgraded its conventional facilities, including
its audio-visual system and Mobile Studio with standalone
lighting and power to meet customers’ diversified needs.

Hong Kong Entrepreneurs nov - dec 2021
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In the early phase of the COVID-19 outbreak,
Irene Chan and her team responded quickly
by purchasing anti-pandemic equipment and
introducing advanced sterilisation technology

To boost the confidence of local and global exhibitors
and visitors, AWE introduced the world’s first “CLeanTech”
disinfection installation in 2020, which helps sanitise visitors'
outfits and carry-on items in just 12 seconds. As Chan
explained, “We deployed Intelligent Sterilisation Robot for
large-scale sterilisation and venue changeover between
events. We also applied a long-lasting anti-virus coating
to area surfaces to minimise the risk of virus transmission,
enhancing health protection for visitors and staff members.”

Comprehensive facility upgrades for the future

As the saying goes, “crises bring opportunities,” which is
reflected in the pandemic measures adopted by AWE. While
all exhibitions in AWE were cancelled during the pandemic,
it became the perfect time to implement a large-scale
renovation project that had been planned for years. Chan
explains, "AWE is celebrating its 15th anniversary with the
theme of ‘Change ¢ Possibilities’. We invested over HK$600
million in this venue-wide renovation project, focusing on
hardware upgrades, technology and network advancements
and smart solutions for sanitisation. This allows AWE to
maintain the leading position in the global industry and be
well prepared for the industry recovery.”

The renovation project is targeted to be completed
over the coming five years. Exhibition halls, organiser offices,

Hong Kong Entrepreneurs nov - dec 2021

backstage, dining outlets and public circulation areas will
all be renovated. AWE will also upgrade its internet speed
to serve the increasing trend in “online-offline” hybrid
events, including upgrading the ICT network with Wi-Fi é
(802.11ax), the first in Hong Kong's Meetings, Incentives,
Conferences and Events (MICE) industry. Chan details these
improvements: “These upgrades will offer performance
that is four times better in a device-dense environment and
a superior connection to support augmented reality (AR),
virtual reality (VR) and artificial intelligence (Al), providing a
strong foundation for loT-based innovation.” With the rise of
5G mobile network technology, AWE has also upgraded its
respective facilities to support higher signal stability with ultra-
high speed.

Public hygiene and safety have become the top social
priority during the pandemic. AWE has installed automatic
doors at the main entrances, automated UV sterilisers at all the
escalators and elevators and applied touchless technology to
the lift button panel with sensors to minimise the transmission
of viruses and bacteria. Chan notes that more health
enhancements are planned: “In the future, we will renovate
the washrooms in public circulation areas and halls in phases
to improve visitor experiences. An Ozone Water Disinfection
System has been installed in the washrooms and central
kitchen to enhance public confidence in hygiene at AWE."

CEBSERSEPAANFIMNERLALRERTEY BEE
PEHLIIRE-—EREAEZNDRBEEEPELERBANS
Nese

AWE has been a primary venue for various local and global exhibitions
and conventions over the years. Chan shared that her first challenge after
taking office was to successfully hold the first outdoor concert with more
than 10,000 participants on the Airport Island



Shift to local exhibitions to expand new business
opportunities

As the pandemic has started to ease in Hong Kong,
AWE has begun to hold large local exhibitions in the past
few months, including the 2021 Hong Kong Brands &
Products Shopping Festival, the Puppy Summer Fun Expo
and a radio station’s concert. Chan is positive about these
developments: "As these events continue to go well, the
trust of the organisers and the public in large exhibitions is
returning. We're preparing a series of large-scale events like
the International MotorXpo Hong Kong (IMXHK) 2021, the
Hobby Fun Expo, Winter Wonderland, the biggest European-
style indoor Christmas Market in Hong Kong and Crazy New
Year Sales Festival 2021, so the public can have a wonderful
time in AWE."

2021 TRSBYEH , ALEBERBEEENRAEEREARE
258

The 2021 Hong Kong Brands & Products Shopping Festival is the first
large-scale public exhibition held in AWE after the slowdown of the
pandemic

To meet the thriving MICE demands, the Chief Executive
confirmed the AWE Phase Two expansion plan in the 2021
Policy Address to consolidate and enhance Hong Kong's
status as an international convention and exhibition hub.
Upon completion of the expansion project, the total floor area
of AWE will increase from 70,000 sgm to 100,000 sqm. AWE
will house the largest indoor performance venue in Hong
Kong, which will accommodate up to 20,000 participants.
"Completing Phase Two will create a synergy between AWE,
Three-runway System and the SKYCITY project to provide the
best EXPOtainment experiences for local and international
organisers and visitors.” @®
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