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“Hong Kong Innovation and Technology Development Blueprint”
Demonstrates Government’s Commitment to Development of Industries
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n publishing the Hong Kong

Innovation and Technology
Development Blueprint, the
government has set out eight major
strategies in four broad development
directions - the Innovation and
Technology (I&T) ecosystem, talent
recruitment, smart city and integration
into the overall national development.
The Blueprint of more than 60 pages
proposes 42 suggestions to meet
16 major goals, establishing a clear
development path and providing
systematic strategic planning for Hong
Kong's I&T development.

Although the manufacturing
industry is closely related to I&T
development, the government
previously regarded industrial
policies as supporting policies for
I&T. This Blueprint, however, provides
a more objective interpretation of
the complementary relationship
between re-industrialisation and I&T
development. By emphasising the
need to establish local I1&T brands
and assisting conventional industries
in upgrading and transforming
through I&T, the Blueprint recognises
the importance of the international
network of Hong Kong manufacturers
in promoting “"new industrialisation”
development. Echoing the National
14th Five-Year Plan that highlights
“maintaining the proportion of
manufacturing value in GDP”, the
Blueprint also proposes stabilising the
declining trend of the manufacturing
industry’s proportion of the GDP. For
the first time, it sets clear quantitative
goals to increase the proportion of
local manufacturing in the GDP to 1.5%
and 5% in the next five and 10 years,
respectively.

However, the Blueprint does
not suggest specific measures to
promote the upgrading of conventional
industries and cannot be regarded
as a complete industrial policy.
Therefore, we suggest that the new
Commissioner for Industry take the
lead in developing a "Hong Kong
Re-industrialisation Blueprint”. This
blueprint should leverage Hong Kong's
advantages in I&T and brand image.
It should comprise the three following
development directions: boosting
emerging industries, promoting the
upgrading and transformation of
conventional manufacturing industries
and supporting Hong Kong-funded
industries outside the territory.



The Hong Kong Innovation and
Technology Development Blueprint
also proposes a series of strategic
suggestions to address the lack of
motivation for the transformation of
scientific research achievements in
Hong Kong. These include creating a
comprehensive I&T ecosystem with the
interactive development of upstream,
midstream and downstream sectors,
particularly promoting “from 1 to N”
transformation of R&D outcomes and
industry development. By adopting the
CMA's suggestion to develop a pilot
transformation system in Hong Kong,
the Blueprint encourages enterprises to
invest in setting up relevant industrial
R&D centres and pilot transformation
bases. It also recommends that the city
develop multi-purpose technology
supporting platforms and shared
factories for application in a wide
spectrum of industries, and participate
in pilot trials and product testing
domestically and abroad. We hope
that the government and the industry
devote more resources to establishing
a pilot transformation system in Hong
Kong, optimising the benefits of R&D
investments.

The Blueprint suggests focusing
on the development of life and health
technology, artificial intelligence, data
science, advanced manufacturing
and renewable energy sources. The
government aims to strengthen
support for strategic industries such
as green vehicles and semiconductor
chips. In the past, Hong Kong has
adhered to the principle of "positive
non-interventionism” without actively
becoming involved in industrial
transformation and development, which
has led to structural over-reliance on the
service industry. With the government
now taking the lead in developing
industrial strategy, it is expected
to play a key role in the diversified
development of industries in the future.

In addition to exhibiting
commitment and pragmatism, the
Blueprint develops key performance
indicators for R&D, start-ups, talent
recruitment and industrial development
based on the “results-oriented” principle
suggested by the new government.
Since these KPIs focus particularly on
tracking inputs, it is advised that a set
of overall and individual indicators be
established separately, including, for
example, the innovation capability of
both the input and output sides. This
would allow the policy’s effectiveness to
be assessed more accurately. @®
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As the Chinese saying goes, “Wealth never lasts more than three generations.” Sustaining family
wealth and maintaining the prosperity of a family business across generations is one of the major
challenges for tycoons. In recent years, Asia has seen a dramatic increase in the number of family
offices. In this issue of Hong Kong Entrepreneurs, we interviewed a family business successor, an

academic and an investment expert to discuss the governance of family businesses and the potential
for Hong Kong to develop as a prime family office hub in Asia.
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The Family Office Boom in Asia
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Adhering a business philosophy of innovation
and diversified development, my grandfather and
father led the family business's-transformation and

expansion, which has been a great inspiration for the
younger members of the family.

e UR
BT ER DNA

Albert Chuang: Adhering to a family value of diversified development
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Chuang Chung Wen (fourth from the right), Albert Chuang's
grandfather, once served as President of the CMA, while Albert Chuang
joined the CMA in 2006
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Over 50 years of business operations, Chuang's Consortium has shifted
its business focus from manufacturing to real estate, finance and
securities investment
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Family businesses are an important business model
across the world. In Hong Kong, around 67% of
listed companies are family businesses, and Chuang's
Consortium, which has been rooted in Hong Kong for
over half a century, is one of them. For Albert Chuang,
Chairman and Managing Director of Chuang's Consortium
International Limited, the third-generation owner of
the family business, the courage to try and to embrace
change is an important value deeply rooted in his family.
It is a cornerstone on which his family business thrives and
prospers.

Chuang'’s Consortium was founded in 1970 by
Albert Chuang's grandfather, the renowned industrialist
Chuang Chung Wen, who made his fortune in the
1950s by developing a manufacturing business of
seasoning products, tableware, fibre, electronics and
more. This earned him the reputation of being the “King
of Tableware”. Albert Chuang's father, Alan Chuang,
joined the family business in 1970, and with his father, he
shifted the Group's focus from manufacturing to property
development, finance and securities investments. At
present, the Group has a strong presence across the
globe, with more than HK$10 billion in assets.

Hong Kong Entrepreneurs jan - feb 2023

| HIMBETHE=HNEER BEZRWEE
SEEIR HREHDBEZERBEH
Chuang'’s Consortium has been passed down to
the third generation. Albert Chuang is now the
Group's chairman, and his siblings are in charge
of different aspects of the business

Win confidence with actual performance

Since joining the family business in 2005, Albert
Chuang has participated in different projects of the Group,
from managing building plans, engineering supervision
and financial investment to accounting and auditing. He is
also responsible for the business overseas, as well as for
expanding real estate development projects in the Mainland.
Discussing his role as a successor, Albert Chuang noted,
"Although being a trailblazer in the Mainland is tough, | took
it as a good opportunity to master the business model and
industrial operation of the Group. This allowed me to win the
confidence of the management and my colleagues through
my own strengths, rather than relying on my identity as a
successor to the family business.”

In 2019, Albert Chuang officially took over as chairman
of the Group. While sustaining the Group's core business,
he also actively invested in emerging industries, such as
loT, blockchain, unmanned vehicles and biotechnology.
He explained that although the family started out in real
estate and manufacturing, the company needs to adjust its
deployment strategy to diversify the Group's investment
portfolio as society focuses increasingly on innovation and the
technology industry.

Inheritance of business philosophy and family values

Although many traditional families are relatively
conservative, Albert Chuang is very grateful that elders in the
family are open-minded people who are willing to support
him in trying out new business directions and making new
investments. As he explained, "My grandfather and father
adhered to the business philosophy of innovation and
diversified development. When | was young, they taught me
that the world is always changing. Only by embracing changes
and keeping up with the times can the Group achieve
sustainable development.” In seizing the opportunities
brought by the economic transformation in Hong Kong,



as well as the reform and opening up in the Mainland in
early years, Albert Chuang's father and grandfather became
role models in leading the Group's business transformation
and gaining access to the mainland market. Albert Chuang
appreciates their pioneering approach: “Thanks to their
influence, | love to innovate and make decisions to invest in
emerging industries.”

Albert Chuang also highlighted that being brave about
making changes is completely different from being overly
eager for quick success. "My father used to tell me that the
best investment you can make is to invest in things that you
understand. Before making an investment, we need to spend
substantial time studying and analysing the advantages and
disadvantages to ensure sound risk management.”

In addition to the family business, Albert Chuang is
committed to inheriting the family’s influence in the business
community and society. From 1968 to 1974, Chuang Chung
Wen served as President of the CMA. During his term of office,
he actively promoted the idea that "Hong Kong people use
Hong Kong goods”, which contributed greatly to industrial
development in Hong Kong. Following in the footsteps of
his grandfather, Albert Chuang joined the CMA in 2006 and
became a General Committee member and is now an Executive
Committee member. Being interested in education and youth
development, Albert Chuang is also an Executive Member of
The All-China Youth Federation, Chairman of The Committee
of Youth Activities in Hong Kong and Honorary Life Chairman
of The Y. Elites Association, which serve as a bridge between
young people and the government and provide youth policy
suggestions.

Implementation of institutionalised management
for international development

Today, Chuang's Consortium has been passed down to
the third generation. While Albert Chuang holds the position
of chairman, his siblings have also joined the family business
and specialise in what they do best; they are in charge of
the Group's culture and creativity, hotels, architecture and
financing business. According to Albert Chuang, the modern
business management model is quite different from that of
the past: “"Older generations used to manage the company
in the traditional family style. However, as our group is
going global, we must change our management style and
institutionalisation is needed.” Albert Chuang recognises
the increasing trend of family offices in Asia and the role
that they play in asset management, family governance and
sustainability: “We are going to consult professionals and
evaluate whether it is suitable for us to set up a family office
in the future.”

EZRWRR  SINGELEE  BIES
BIfR L& R

Albert Chuang believes that introducing
institutionalised management is beneficial
to the international development of the
Chuang's Consortium
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As family member numbers grow exponentially,
effective family governance should be in place

to ensure that the family’s harmony, legacy and
reputation are preserved.
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Professor Winnie Peng: Establishing family governance system for
succession planning

Hong Kong Entrepreneurs jan - feb 2023



BRI T EXREEB
EHERHAKZ %
gpqulll I{fu/f% Bit)
ﬁ% B — B
B YBEBHRK
o

%
8y

g~

B>

9

., X
\mwgﬁ

S

@
m%

£ -
RS
[=]]
= 7 &
aim
fm
oc
ey
%W@

Hﬂé‘

ﬂdg%%ﬂﬂé

ERRREXBREHNRE

H%%A%ﬁﬁ%yﬁ THREBEE ARE
BRSEAN “M%%ﬁm%%  BEBEAMAOK
ﬁﬁ%ﬁﬁﬁ%@%%ﬂﬁﬁ?ﬁo%ﬁﬁ'ﬁﬁm
FETEXERENERARTIEUERR  BRIRSMDE
RE-—K HEEREEF_K MEE-—ZBET
XEBBEEBESE "RESBONREEREE F4B
BEZE-F= BE2FORA - #BREMEN
BN XEERBRXBEN 247K E
B e,

THRE ®R
%m@%%%ﬁ 12
—BEETM %&W
B35 ﬁﬁ
%mﬁﬁﬁ%
U 1E Tﬂi%%m W—%Bmﬁ
BEXGBTERUL -—EXKRBERR -

HBEXRARBY REIURME

ERABOXKEEE  MABEMRANEHE
EREBE_RNDIABBETFRERE - ZHARDIN
At TRl — L BEEEBNENRN  WEFHEE
ME_RNNERRE SHNRENE TEESINES
E%ﬂﬁ’vﬁﬁiﬁmufﬂﬁu$ﬁﬁﬁﬁ%°
WO AMADREEEERSBERRSEFEIZE
BRMmITE W_HAMEMS  #ERKXENRSINDE
HHEELDRIERNRETE

BEREBEEANDKERSTERE
Confucianism has profound influence on Chinese family value
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Over the past decade, the number of family offices in Asia has
increased tenfold
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n recent years, the number of family offices in Asia has

risen rapidly. Statistics show that the number of Asian
family offices has increased tenfold in just 10 years.
Professor Winnie Peng is the Director of the Roger King
Centre for Asian Family Businesses and Family Office at
the Hong Kong University of Science and Technology. In
her view, a family office, with appropriate functionalities
and attributes, has the potential not only to preserve
family wealth but also to preserve harmony, values and
legacy of the family.

Succession challenges of Hong Kong's family
businesses

Specialised in the study of Chinese family businesses
for many years, Peng has observed the challenges that
face family businesses in Hong Kong and the Mainland
are different owing to different economic development
paces and social policies. According to Peng, most
family businesses in the Mainland were founded after the
implementation of the reform and opening-up policy and
are currently managed by first-generation entrepreneurs.
Established following the introduction of the one-child
policy in the Mainland, the companies have a relatively
simple family structure. By contrast, in Hong Kong, many
family businesses have been passed down to the second,
third or even fourth generation. As family member
numbers continue to grow, familial relationships become
more complicated, often giving rise to conflicts of interest
and disputes.

Hong Kong Entrepreneurs jan - feb 2023

Peng explained that under the influence of Confucianism,
many Chinese family businesses are inherited and managed
by the eldest son, whereas actual ownership is evenly
distributed among all male descendants. Without proper
family governance, a family may be faced with dilemmas and
tussles that eventually result in a breakup and impede the
sustainablility of the family business. Furthermore, because
filial piety and hierarchical order are deeply valued in Chinese
culture, it is often difficult for younger generations to point out
poor decisions made by members of the older generation,
which hampers the efficiency of corporate governance.
Therefore, family businesses in their second or third
generation often require a comprehensive system of family
governance to sustain their business.

Transformation and upgrading help with succession
of family business

For family businesses in the Mainland, their biggest
succession challenges lie in the reluctance of the second
generation to take over the family business. According to
Peng, most first-generation entrepreneurs in the Mainland
built their family businesses from scratch in turbulent times,
whereas the second generation has largely grown up in
a stable and affluent environment and received quality
education overseas. These differences create a huge gap
between the two generations in terms of ideas and values.
Moreover, many family businesses in the Mainland are
engaged in low-value-added and labour-intensive industries,
making them less attractive to the second generation, who
are more inclined to work in the financial and investment

industries.

BHRASELEXEORFPHLEARE
B OOgREAERMAISENS
Family businesses engaged in
traditional manufacturing should
consider upgrading and transforming
to ensure smooth succession
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According to Professor Winnie Peng (first from the left), most family businesses in Hong Kong have been passed down to the second, third or even
fourth generation. Family governance systems should be established to help build a sustainable family business

Peng believes that family businesses engaged in traditional
manufacturing should consider upgrading and transforming
their businesses when planning for succession. “It is important to
know that when pushing for business reform, management may
face resistance from senior staff and stakeholders. Therefore, first-
generation entrepreneurs should not rely solely on their children
to drive transformation. On the contrary, a study found that if the
business founders take the initiative in business transformation,
they can create better conditions for the second generation to
inherit.”

How a family office functions like a majordomo

There has been a significant increase in the number of
Asian family offices in recent years. According to Peng, though
originating in the West, family offices function very similarly to a
majordomo, a role found in prominent families in ancient China.
In addition to keeping the family's accounts, the family office has
two major non-financial functions: family governance and family
philanthropy. As Peng explained, “Family offices can help create
a family constitution with rules for all family members to follow.
For example, the family constitution can determine which family
members are eligible to participate in the management of the
family business and which have voting power. It can also set the
remuneration policy for each family member with a role in the
family business. This way, conflicts and contradictions among
family members can be avoided, aiding business continuity.”

The family office can also help the family carry out
strategic philanthropy, allowing the family's values,
reputation and social influence to be passed on.

Despite all these benefits, Peng pointed out that the
cost of setting up and operating a family office is high.
It is not easy to recruit talented employees who truly
understand the family dynamics to manage the family
office, and excessive reliance on external employees may
also expose the family business to certain risks. As Peng
cautions, "When considering setting up a family office, the
family must have clear goals in mind and evaluate whether
the step is cost-effective and will benefit the family. Do not
follow trends blindly.”
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The family office mdustry in Hong Kong
and the wider Asia-Pacific region is still in
its infancy. It is important to bring different
stakeholders together to inspire new thoughts
and ideas and, through accumulating
experience, to enhance the family office
ecosystem in Hong Kong.
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Chi-man Kwan: Hong Kong's advantages in becomlng a family office hub in Asia
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Over the past few years, the government has made great
efforts to promote the development of Hong Kong as
a leading hub for family offices in Asia. It has set a target of
attracting no fewer than 200 family offices to establish or
expand their operations in Hong Kong by the end of 2025.
Chi-man Kwan, Group CEO and Co-Founder of Raffles Family
Office cum Director of the Family Office Association of Hong
Kong, believes that Hong Kong is the ideal place for family
offices thanks to its advantages in regulation, asset and wealth
management, talent and proximity to the Mainland.

A family office can be divided into two major categories: a
single-family office and a multi-family office. The former works
for a single family with private wealth exceeding US$150
million. However, some wealthy families, although they are not
related, share common values in certain aspects and decide
to integrate resources and establish a multi-family office to
enjoy the economies of scale and investment opportunities
brought about by corporate cooperation or combined
management structure. Referring to the Asset & Wealth
Management Activities Survey conducted by the Securities
and Futures Commission in 2021, Kwan highlighted that the
total assets managed by family offices and private trusts in
Hong Kong have exceeded HK$1.7 trillion. It is estimated that
family offices will become a key growth segment of Hong
Kong's asset and wealth management industry.

%8 Hong Kong Entrepreneurs jan - feb 2023
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Kwan believes that it is crucial for Hong Kong to
cultivate a diverse pool of talented professionals
to meet the needs of the growing family office
industry

Progress and diversification: A trend in family
business investment

Most families with high net worth in Hong Kong are now
in their second or third generation. According to Kwan's
observations, the younger generation usually has higher risk
tolerance and their investment strategies are more inclined
to wealth appreciation rather than preservation. As Kwan
explained, "As the younger generation perceives the digital
economy and emerging industries as the way forward, they
tend to prioritise investment in these areas, including in

cryptocurrencies, blockchain technology, and other related
fields.”

The current high level of global inflation has led family
offices to diversify their investment strategies. According to
the Asia-Pacific Family Office Report 2022 published by the
Raffles Family Office, 88% of family offices in the Asia-Pacific
region considered inflation the biggest threat to financial
markets. In response to high inflation, more than half of family
offices are actively looking for opportunities to diversify their
investment portfolios. As Kwan observed, “Even though the
macro economy is full of challenges, 54% of family offices
in Asia-Pacific are actively searching for new investment
opportunities, with a particular focus on diversifying their
portfolios.”



Hong Kong seizes investment opportunities in the
GBA and Asia-Pacific region

As part of its active promotion of family offices in Hong
Kong, in its latest policy address, the government stated that
tax concessions would be provided for eligible family offices.
Kwan emphasised that taxation is a key consideration for
family offices when choosing where to establish and operate.
The new policy in Hong Kong is likely to attract an influx of
single-family offices to the region.

Kwan believes that Hong Kong's status as an international
financial centre, combined with its supportive policy
environment, make it an ideal location for family offices.

EERBEMR

Alternative invest
such as art inves
attractive for family o
in Hong Kong

The city's transparent regulatory framework, mature and
successful asset and wealth management industry, and
abundant talent pool in the professional services sector also
contribute to its appeal. Furthermore, Kwan pointed out that
Hong Kong offers unique opportunities for development in
the Greater Bay Area and wider Asia-Pacific region, as well
as a range of desirable alternative investments, including
green, red wine, and art, which make it a desirable destination
for family businesses seeking long-term investments.

Bridging the talent gap to promote the family office
industry

According to Kwan, talent is one of the most important
elements in the long-term development of the family office
industry. As he explained, family office services extend
far beyond investment to include charity management,
training, educational services, administrative services and tax
consulting services. Although Hong Kong has an abundant
supply of highly skilled talent in the financial and professional
service industries, there is a lack of professionals who have
a thorough understanding of the role of family offices and
the diverse skills required to excel in this field. To meet the
needs of the growing family office industry in Hong Kong and
establish the city as a hub for family businesses, it is crucial
to cultivate a diverse pool of talented professionals with
expertise across various disciplines. @®
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City Essential Services through
Professional People and Innovative Technology
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The Hong Kong economy and livelihood activities gradually return
to normal after 3 years of pandemic. Behind the COVID-19 battle,
professional disinfection, cleaning and security services providers
have great contribution for the recovery. FSE Lifestyle Services
Limited (“FSE Lifestyle”) has been listed on the Hong Kong Stock
Exchange for 7 years, which has actively broadened its businesses
through strategic acquisitions. From its initial focus on electrical
and mechanical services (E&M), the company has expanded to
cover property and facility management services, as well as the city
essential services, which include environmental management, E&M
systems management and technical supports, cleaning, security,
concierge, event planning and insurance solutions. Nowadays,
FSE Lifestyle has been evolved into a comprehensive service
conglomerate with business diversification in Hong Kong, Macau and
the Mainland, well positioned itself to grasp the vast opportunities of
the post-pandemic era.
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General Security is one of the few security service companies in Hong
Kong with all the required licences for security and guarding services,
armoured transportation services, and the installation, maintenance or
repairing services of a security device or designing a security system
incorporating a security device
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During the pandemic, the Asia World-Expo was used as a community
quarantine facility, in which Waihong Group provided cleaning and
disinfection services
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Mr Tim Lai (left), Director and General Manager of General Security, and Mr Raymond Chung (right), Director and General Manager of Waihong
Group, are highly optimistic about the prospects of cleaning, disinfection, security and customer services in the post-pandemic era
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The Hong Kong Sevens was successfully resumed at the Hong Kong Stadium in November 2022 after a three-year hiatus. Waihong Group was
responsible for the cleaning and disinfection services at the event, which was the Group's largest scale services assignment in recent years

SE Lifestyle has three major business segments:

property and facility management services, city
essential services and E&M services. Waihong Services
Group ("Waihong Group”) and General Security Group
("General Security”), under FSE Lifestyle, are serving Hong
Kong people with their professional disinfection, cleaning
and pest control services, as well as their asset protection
and security services respectively.

Waihong Group: Significant increase in demand
for emergency disinfection services

Mr Raymond Chung, Director and General
Manager of Waihong Group, expressed that no matter
for commercial buildings or residential buildings,
there is a high demand for antibacterial coatings
and photocatalyst disinfection technology to provide
additional cleaning and disinfection since the pandemic.
Mr Chung remarked, “Especially during the peak of
the fifth wave of the COVID-19 pandemic in 2022,
financial institutions, chain supermarkets and private
estates not only requested regular cleaning services
but were also in urgent need of emergency disinfection
services. We once received over 150 requests for
emergency disinfection services on a single day. The
turnover related to emergency disinfection services has
exceeded HK$10 million in one month.”

Hong Kong Entrepreneurs jan - feb 2023

Quality disinfection and cleaning services help fight
COVID-19

Apart from cleaning services for commercial and residential
buildings, Waihong Group also serves large-scale public
events. In November 2022, the Group provided cleaning and
disinfection services for the Hong Kong Sevens, which resumed
at the Hong Kong Stadium after 3 years. Chung indicated
that the Hong Kong Sevens was the Group's largest service
assignment in recent years, also the first international sports
event held in Hong Kong since the COVID-19 outbreak. As he
recounted, “Over 700 employees were on duty in 3 shifts a day:
every morning, afternoon and evening during the three-day
games, meaning over 2,000 employees were deployed in total.
The demand for cleaning workers for the Hong Kong Sevens
was three times greater as compared to previous years. It was
also the largest number of staff deployed to a single site on one
day in Waihong's history.”

To meet the huge demand for staff, Waihong Group
mobilised their managers from 24 operation teams throughout
the company to join each service teams to ensure smooth
running of the event. Chung believed that teamwork was crucial
to the Group's success at the event: "All our staff share the same
mission in helping the community to fight against COVID-19
and getting Hong Kong back to normal by providing high-
quality cleaning and disinfection services.”



Adopting innovative technology to seize business
opportunities in the post-pandemic era

At present, cleaning services for the residential, industrial
and commercial sectors account for more than 50% of
Waihong Group's total turnover. To Chung, efficient and
high-quality disinfection services are instrumental in helping
the Hong Kong community to resume normal economic
and livelihood activities. Building owners and property
management companies are willing to allocate significant
resources to maintain a high level of hygiene services, which
contributes to the Group's future development.

With more than 40 years of experience in the cleaning
and sanitation industry, Chung understands that innovation
and vision are keys to grasping opportunities. Therefore,
Waihong Group has been focusing on developing innovative
technologies in their provisions of preventive disinfection
services to the clients. As he explained, “We have introduced
many innovative ideas and new technologies into our services
in the past few years, including the smart toilet management
systems and cleaning robots to wash, wax and polish floor
tiles as well as to clean glass curtain walls. We have been
actively promoting our long-lasting smart anti-microbial
coating services to enhance the cleaning and sanitation
efficiency to meet the increasing market demands in the post-
pandemic era.”

2022 EERRBEERRIER  RRBERRESREE
EESE-BAEIBRB IS0 RESRBEK
During the peak of the fifth wave of COVID-19 in 2022, there was a
surge in demand for emergency cleaning and disinfection services.
Waihong Group once received over 150 requests for emergency

services in a single day
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General Security: Pandemic creates competitive
advantages for professional security and safety
services

Security and safety services, another city essential service
under FSE Lifestyle, are being provided by the General
Security Group. After the outbreak of COVID-19, large-
scale activities, such as exhibitions, concerts and sports
activities, were all suspended in Hong Kong. Retails, catering
and hospitality industries were also severely affected by
the pandemic, resulting in a significant drop in demand for
armoured transportation services. The development of the
security services industry has also been adversely affected.
However, Mr Tim Lai, Director and General Manager of the
General Security Group, saw opportunity even with this
drastic drop in demand. As he explained, “In recent years,
many security companies have emerged in Hong Kong, but
the quality of their services varies. The pandemic increased
competition in the security services industry, allowing only
the fittest to survive. In this context, it is much easier for
potential customers to pay attention to the professional and
experienced security companies, like ours.”

Lai stated that as one of the only three security service
companies in Hong Kong to have licences for security
guarding services, armoured transportation services and the
installation, maintenance or repairing of a security device or
designing a security system incorporating a security device,
General Security is in a better competitive position in the
market.

AREZ2RSBALRETDRESEREREFRE

General Security has rich experience in providing professional security
and customer services for large-scale exhibitions
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General Security has more than 2,500 security and customer service

staff to provide one-stop security and event planning services to its
clients

Building good reputation to rebuild Hong Kong's
international image

With over 40 years of reputation, General Security is a
long-term service partner of many sizable public and private
organisations, including the Hong Kong Jockey Club, the
Hong Kong Convention and Exhibition Centre and Asia
World-Expo. As Lai explained, “We have provided security
services for high-level activities involving leaders and
senior officials of the Central Government and the HKSAR
Government, for instances, the inauguration ceremonies of
the HKSAR Government held at the Hong Kong Convention
and Exhibition Centre since the return of Hong Kong to
China.”

Since joining General Security more than 10 years
ago, Lai has participated in the security planning of many
large-scale activities as the “commander-in-chief”. His most
profound experience was the tourism event held in 2014, the
Hong Kong Wine & Dine Festival. "At the time of the social
movement, this festival had to be relocated from the Central
Waterfront to the open space at the Kai Tak Cruise Terminal.
We had to rearrange the entire security plan in just two weeks.
Fortunately, the event was held smoothly with an experienced
team. The company gained positive recognition from its
clients, as well as from tourists at home and abroad.”



Developing diversified professional services in
security technology to seize business opportunities

With an ageing population in Hong Kong, the security
industry faces the challenges of a dwindling labour pool.
General Security is now actively promoting its security
technology business. They are introducing security
technologies to complement some daily security guard
work, digitalising security systems and employing artificial
intelligence and the Internet of Things (loT) systems to
enhance the operational efficiency of security services. Lai
further explained the uses of the technologies: “We have
allocated resources to security technology for years. For
example, we use a digital network closed-circuit television
(CCTV) system for real-time attendance accounting, especially
for exhibitions that had a capacity limit during the pandemic,
this system helped organisers to facilitate occupancy
monitoring and risk management.”

The Group has also introduced an loT monitoring
system, using sensors to detect potential risks in buildings
and to collect and analyse data. When damaged facilities
are undergoing maintenance in a building, the building
administrator will receive regular reports on the maintenance
progress through the loT monitoring system to avoid
accidents. Lai predicts that this system will become an industry
trend in security technology.

DM E RS EE
2021 EENRELBRTEREZABRUSPRE

The Asia World-Expo is a major client of General Security, in which
the company provided customer services for the Ultimate. Song Chart
Awards Presentation 2021

MEENEEETRL 2
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Expanding into exhibition services to showcase Hong
Kong as an event capital

Hong Kong is reopening its doors to the world, various
international business activities and large-scale exhibitions
will return. Lai explained, “The government plans to renovate
some government facilities in Wan Chai into exhibition
facilities and expand the second phase of the Asia World-
Expo to provide more exhibition and concert venues, which
will increase the demand for security services. We have also
signed a security service contract with Kai Tak Sports Park as
we believe that upon the completion of Kai Tak Sports Park in
2024, it will host a number of international sports events, such
as the 2025 National Games. These events will also benefit our
future business.” Lai hopes to help Hong Kong in organising
different types of large-scale events through their professional
security and customer services, showcasing Hong Kong as an
international event capital. @®
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% ONE-STOP SECURITY AND IT SOLUTIONS  ERSEC

IT BRRTGZ

ITSOLUTIONS
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FFIBYARTE WHAT WE DO BRF5EEE WHO WE SERVE

- BAE COMMERCIAL OFFICES
v

- -BEEER WAREHOUSES AND FACTORIES

an sy zoags 2
52 5T AlEEE REEE - FEIEFHERERE ReTAILSHOPS AND RESTAURANTS
DESIGN AND CONSULTANCY PROJECT MANAGEMENT ; -
- BERETE MALLS AND BUILDINGS

ﬁI - BB 3118848 scHooLs AND NGOS
AR 2R MRS R R R

SUPPLY AND INSTALLATION REPAIRAND MAINTENANCE

Ensec Solutions Hong Kong Limited
(L) (852) 23436884 (@) enquiry@ensecsolutions.com

@ www.ensecsolutionscom € @  ENSEC SOLUTIONS

WEMAESEowm2TH2701-022
Unit 2701-02, 27/F, 9 Chong Yip Streel, Kwun Tong, Hong Kang
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Proper Keeping of Wage and Employment Recnrds
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(EEE RE {‘ TARE Under the Employment Ordinance,
employers are required to
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To safeguard own rights and
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ta the booklet of “Keeping Proper
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Original Grant Patent System
RiEE & E

Tailoring for Direct Patenting
SEHERXSFIARESITE

* Offers a direct filing route for seeking standard patent protection in Hong Kong

[ ]

Saves time for obtaining a standard patent in appropriate case

Provides the convenience for securing a first filing date
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V., Obey the Law

| \ Take out adequate Employees’ Compensation Insurance cover

(EREERMN) 2%  FaEL Eaﬁﬁéﬂs‘ﬁﬁﬁ (EENETEERERT) - SNER LERRNEN - LEER
ERAERNERARER - SR TNERENERARER - TREE - —EEF FEIRNENTMTRERME -
The Employees’ Compensation Ordinance provides that all employers are required to take out adequate employees’
compensation insurance cover for their employees, regardless of whether they are full-tima or part-time (including foraign
of local domestic helpers), their contract periods or length of working hours. An employer who fails to comply with the
Crdinance to secure an insurance is liable to proseculion and, upon conviction, to a maximum fine of $100.000 and
imprisonment for two years.
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An employee who suspects that hie'har employer heas not laken oul employess” 28 1 5 22 00
compensallon Insurance could report to the Labour Department by phone:
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Activity Snapshot
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Blue Society Summit

Wﬁ@ﬁiﬁ%ﬂﬁ%%%%ﬁé%% “Blue
Society Summit 2022” R 2022F 12 B 1 ]
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Employers Are Obliged To
Pay Wages On Time

:ﬁmﬁmmtﬁﬁqﬁﬁxiﬁ"' i

The Employment Ordinance mandates an employer hwm&
o employees not later than seven days after the end of the
wage pariod or the day of termination of employment,

EREETRIBE  —ERR  BETRSTA

35BTTREEF3E.

Any employer fails o comply is liable fo a maximum penalty of
$350,000 and imprisonment for three years.
EE-HBSEHasAEE ISHEAT

- REn o tholgEE & LBERE -
Directors, managers or responsible persons may be simitarly
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CMA Press Conference
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dth September 2022

CMA ESTE il

CMA BE DL
CMA Testing
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GREEN FINANCE SEMINAR
Leveraging Green Finandies
to Decarboni@®
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Upcoming Events
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2 B FEBRUARY

1
5/2

MEEWERE Nuremberg
International Toy Fair
(CMA Testing booth:
Hall7, B-86-1)
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CMA Insurance Agent Limited
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