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Inheriting Craftsmanshlp and Revitalising
Jewellery Manufacturing
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Hong Kong, the sixth largest jewellery export destination in the
world, is internationally renowned for its outstanding design and
exquisite gemstone inlay technology of fine jewellery. Like other
manufacturing industries, the jewellery manufacturing sector in
Hong Kong is facing a shortage of talent. To address this issue,
Mr Ricky Lam, Honorary Chairman of the Hong Kong Jewellery
Manufacturers' Association (HKJMA), has united the industry to
establish J-HUB to nurture talents, helping Hong Kong's jewellery
shine on the global stage.

T BREBRSEDREERENNENMERE > LMBOEE » Hop
B SEREEEERED DB§J91/ BANEOMEEXE; BEE
REESEFNUECNENSH  TAENSEEBAENHBFTSENRGS
RETEMOKE -

BREIBUKESE

MEBEHEREDRERLAY (KE) WITESRITHRH - B
18APERXERNAKRERX  BEREHEER  FEAECET 40 Fx
R, TBRE-TEEBIRSFENEL UAINKELT - KRAGE
SEF2E ARRRBREANBIENTH - ) NEBOIEE °

EANTH MEBEREESEEUEMRENERRE  MEXNS
BREIHEE RENE-H—B BFRARELRN; "HBELMH
B 2REBRBE BEoMWNRBEL HAIBRERSEE  BFHMEIK
ERENIFHEBSE IO ERBZTMENLE - |

Hong Kong Entrepreneurs may - jun 2023



EXER

Entrepreneur Report

BRiig MEEAFITHRERFTERD

°© 1991
o Mﬁ REBIPIP - ﬁSMﬁE&J%%HH
MHESE  KEEXHEE (B2B) 2% REIHNKE
HWEBNZERRBSINRSSRIAE ; 30 ZFKR
Muﬁ%ﬁﬂ$@%%%QMﬁ§Eﬂﬁ%$%'H
EHMEBREK—FEXK

WERERN BHIEESH

EHRERSEMREBIB 40 F Muﬁ%%%%
NBWLWES: "EFRAZERITX BEREFAESR
ﬁﬁﬂié%E@°JﬁﬁMuﬁﬁ:’ﬁK%@¥
EJ&EA1998¢BG§EJ|‘|$HQH§ EFHENERR
Kﬁ8ﬂ FHEAEELR  =BE ﬂ#@ﬁ%%%’

REFINBER  RITEBLUEEBHE

KEBIEERK  MERRESMEEH
am% SR BEHERERENRRIESS
ERERENEREREHNETR  JUES
NEY BNEMRONBEEN BENSKRSHER
BAARBITRELEMEATRR ﬁaﬁ2m6&
RERINSPEIERTRHIBER) ' [B) B TN AR B B
wEamis DEER - RE B AR
M BOM u£¢$%ﬁ%%

o

F XS
} |,
10
o T o R
o EE A%

0

Ok

N

=t o
5l

I

%

ﬁm°
=) ﬂ]]m] & il -

°M$Hﬁ

' Hong Kong Entrepreneurs may - jun 2023

ong Kong jewellery manufacturers, who
y responded to COVID-19 through digital transformation and by
expanding e-commerce in cooperation with influencers
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J-HUB collaborates with academic institutions to co-organise
workshops that help young people understand the development
prospects of the jewellery manufacturing industry and find suitable

jobs
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H ong Kong's export-oriented jewellery industry can be
classified into two sectors: fine jewellery and imitation
jewellery. Fine jewellery accounts for 91% of overall
jewellery exports, with the United States being the largest
export market. Hong Kong manufacturers are skilled at
producing trendy jewellery with small gemstones in batch
orders and jewellery with complex designs at reasonable
prices.

From apprenticeship to jewellery business

Mr Ricky Lam, Executive Director and CEO of Elegance
Jewellery International Ltd (EJI), joined the jewellery
business as an apprentice 40 years ago, at the age of
18, after graduating from secondary school. “Due to the
expensive gemstones involved in this business, jewellery
companies generally did not hire apprentices. | joined the
business because | had a family connection,” Lam recalled.

Lam had never received any formal training in jewellery
before entering the business. Instead, he acquired all his
knowledge through years of working in the workshop and
shadowing his mentor. He explained, “| started with gemstone
inlay, jewellery design, gemstone identification and sourcing,
and then moved on to monitoring the manufacturing progress

22

in the workshop. | was involved in almost every stage of the
jewellery-making process. It took me five years to master all
the skills and techniques involved in the industry.”

After completing his apprenticeship, Lam focused on
jewellery design. In 1991, he decided to establish his own
company and co-founded EJI with three other jewellery
designers. The company adopted the business-to-business
(B2B) model, focusing on designing and manufacturing
fine jewellery for overseas jewellery wholesalers and retail
brands. For over 30 years, he has travelled around the world
to participate in jewellery exhibitions and explore business
opportunities, with his footprint covering half the world.
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ftsmanship is the soul of jewellery but
innovative technology. For example,
oulds and combining them with manual
the production process without diminishing
manship




Changing business models to cope with economic
crises

Having been in the jewellery manufacturing industry
for over 40 years, Lam has witnessed the industry's ups
and downs. As a luxury goods business, the jewellery
manufacturing industry is often the first to be hit during an
economic downturn. For him, the biggest challenge was the
Asian Financial Crisis in 1998, when EJI's business volume
plummeted by 80% and the company was on the brink of
closure. Fortunately, suppliers extended the payment terms
and helped the company weather the storm.

After his experience with the Asian Financial Crisis, Lam
decided to restructure his business and change EJI's business
model from selling spot jewellery to only accepting orders.
Selling spot jewellery allows customers to see the actual item
and can increase their purchasing intention during business
negotiations. However, this model also requires manufacturers
to bear production costs and risks in advance. Therefore, in
2006, EJI began manufacturing jewellery only after receiving
customers’ orders and began actively exploring various
markets to reduce risk. Currently, EJI has businesses in the
United States, Mainland, Southeast Asia, Europe, and the
Middle East.
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Recently, the concept of “lifestyle jewellery” has become increasingly
popular. Jewellery manufacturers started to cooperate with other
brands, for example, integrating jewellery into various daily items
such as aromatherapy holder, mirror and displays, bringing new
opportunities to the industry
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As a free port, Hong Kong benefits from a free flow of capital that
facilitates the sale, import, and export of gemstones worldwide. This
situation and proximity to the rapidly developing Mainland market
presents Hong Kong's jewellery manufacturing industry with huge
opportunities
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Potential of Hong Kong jewellery

Lam is deeply grateful for the guidance and support
of his predecessors throughout his career, from his initial
stages of apprenticeship to building his own business.
As he explained, "My mentor at that time, who took me
to participate in overseas jewellery exhibitions, helped
me become the person | am today by supporting me in
finding my interest and turning it into a lifelong career.
That's why | feel strongly about giving back to the
industry and helping young jewellery practitioners.” Lam
served as Chairman of the HKJMA from 2011 to 2013
and actively promoted the continuous development of
the business.

Rapid deindustrialisation in Hong Kong has forced
many jewellery manufacturers to shift their production
processes to the Mainland. However, Lam strongly
believes that local jewellery manufacturing businesses
are by no means a "thing of the past” and that there is
still much potential to be explored. “Although Hong Kong
is relatively small in size, making it an unsuitable location
for mass production, our advantage lies in having a free
business environment, free flow of funds, and no value-
added tax. These benefits help businesses import and
export gemstones from Hong Kong to the world. Hong
Kong's long history in the jewellery industry has earned
it a good reputation in the international market, which
is beneficial for the production of fine jewellery and the
development of jewellery R&D centres.”
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Hong Kong holds four international jewellery exhibitions
every year, two of which are the biggest jewellery exhibitions
in the world. These exhibitions attract buyers from across
the globe, making them crucial to Hong Kong's exhibition
industry. Every year, many Hong Kong jewellery businesses
participate in the JCK Show in Las Vegas. “In this June, the
HKIMA will lead local jewellery companies to attend the
Las Vegas event. With over 190 booths, it will be the largest
delegation of the entire exhibition. | am proud to say that
where there are people, there is Hong Kong jewellery.”
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Establishing J-HUB to cultivate a new generation of
jewellery talent

Despite the promising potential for development in
jewellery manufacturing, the industry has been plagued by
a shortage of talent. Lam explained that although there are
jewellery-related vocational programmes in Hong Kong, the
teaching approach is very different from the apprenticeship
system of the past. As paid employees, apprentices used to
learn on the job and improve their skills through hands-on
work experience. “Nowadays, vocational education mostly
consists of theory, and some teachers have no experience in
jewellery manufacturing. If students fail to master necessary
jewellery manufacturing skills, it is difficult for them to get a
decent job in the industry. Scarce employment opportunities
affect young people’s desire to study in jewellery
programmes, creating a vicious cycle.”

To bridge the talent gap, the HKUMA has spent over
tens of millions of dollars to establish J-HUB in the heart
of the jewellery business - Hung Hom. During five years of
preparation, Lam engaged and consulted with many young
designers and startups to make sure J-HUB's services met
their needs, allowing the organisation to promote Hong
Kong's legacy exquisite jewellery craftsmanship and incubate
cutting-edge jewellery brands.



J-HUB was officially launched in 2020, with an area
of 8,000 square feet, providing services across four
main segments in the jewellery-making industry: design,
craftsmanship, education, and certification. The shared
workshop is available for students, new designers, and
startups to rent. J-HUB also provides on-site jewellery design
consulting services to assist tenants in completing their works.
J-HUB co-organises workshops with academic institutions
to enhance young people’s understanding of and interest in
the jewellery industry. In the future, J-HUB will organise an
inter-school jewellery design competition as a platform for
vocational students to improve and demonstrate their skills,
assisting them in entering the industry.

Dedication to inheriting the craftsmanship spirit

Even after nearly half a century in the jewellery industry,
Lam’s passion for jewellery has never diminished. In addition
to working for the HKJMA, he was recently appointed as
Chairman of the Jewellery and Timepiece Training Board
of the VTC. In this role, he assists in optimising vocational
training programmes related to jewellery design and
technology and sharing the spirit of craftsmanship with
students. As he expressed, “The most interesting thing about
jewellery manufacturing is the ability to turn wild ideas into
breathtaking pieces of jewellery. It is a very romantic and
satisfying process because giving jewellery to a loved one,
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The HKJMA has invested more than tens of millions of dollars to
establish J-HUB, launched in 2020

whether you're giving it or receiving it, brings immense
happiness.”

For Lam, craftsmanship has always been the soul of
jewellery. He encourages young designers to find joy in their
creations and continuously improve their skills; only then can
jewellery have true meaning and value, allowing the Hong
Kong jewellery industry to shine brightly and be passed down
through generations. @®
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Lam (seventh from the left) served as Chairman of the HKIMA from 2011-2013. During his tenure, HKIMA designed the slogan "Hong Kong
Jewellery Global Brilliancy” to highlight the position of Hong Kong jewellery in the international market. This slogan is still in use today
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