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he second Policy Address of the

Chief Executive, Mr John Lee,
delivered on 25 October, held many
surprises for the manufacturing
industry due to its extensive new
measures aimed at promoting industrial
development. As part of the efforts to
promote Hong Kong as an international
innovation and technology centre, the
Policy Address proposed establishing
the New Industrialisation Development
Office. This Office will focus on
developing advanced, intelligent, and
green manufacturing.

Previously, the Innovation
Technology Commission (ITC) was the
sole subordinate of the Innovation,
Technology and Industry Bureau (ITIB),
possibly giving the impression that
the Bureau focused on innovation
and technology (I&T) rather than on
manufacturing. Last year, the Chief
Executive announced the creation of the

post of Commissioner for Industry, who
would be responsible for coordinating
re-industrialisation strategies under
the ITIB. However, no further details
regarding the specific functions
and team structure of this role were
disclosed. This caused concern among
manufacturing industry and LegCo
members about the Commissioner's
potential role as a sole "commander-in-
chief”.

In fact, it is vital to recognise that
I&T and manufacturing are distinct yet
complementary areas. As manufacturing
plays a crucial role in economic
development, the resources allocated
to both fields should be proportionate.
The establishment of the New
Industrialisation Development Office
has alleviated public concerns and
clarified that the ITIB intends to focus
on coordinating the formulation and
implementation of new industrialisation
policies.

CMA hopes for the swift
formation of the New Industrialisation
Development Office, which will enable
the Office to concentrate on formulating
the Hong Kong Industrial Development
Blueprint. This blueprint should align
with the Mainland's new industrialisation
strategies and leverage Hong Kong's
unique advantages, such as I&T and
Hong Kong brands, to revitalise the
glory of the local industry.

The government has yet to
clarify the division of responsibilities
between the ITIB and the Trade
and Industrial Department under
the Commerce and Economic
Development Bureau. However, we
expect that the establishment of the
New Industrialisation Development
Office will provide clarity, ensuring
that the ITIB's duties encompass
facilitating the advancement of
traditional manufacturing industries
and Hong Kong-funded companies
in the Pearl River Delta. This holistic



approach will enable the Bureau to
formulate an industrial blueprint from a
comprehensive perspective.

The Policy Address also introduced
another measure important to
the manufacturing industry: the
establishment of a HK$10 billion
New Industrialisation Acceleration
Scheme. This scheme aims to support
enterprises in the fields of life and
health technology, Al and data science,
advanced manufacturing, and new
energy technology by establishing
production facilities and allowing
beneficiary enterprises to hire non-
local technical personnel. Its goal is to
accelerate the development of strategic
industries by addressing weak R&D
commercialisation and talent shortages
in Hong Kong.

One of the future tasks of the New
Industrialisation Development Office
involves promoting the upgrading and
transformation of the manufacturing
industry through innovative
technology. In light of this goal, CMA
suggests expanding the funding
scope of the New Industrialisation
Acceleration Scheme to include
existing manufacturers in relevant
fields. Doing so will not only promote
the growth of emerging industries and
strengthen leading enterprises but also
support the development of traditional
advantageous industries and SMEs
that excel in specialised and innovative

domains. @®
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The National 14th Five-Year Plan has positioned Hong Kong in relation to “Eight
Centres,” marking a path for the city to promote high-quality development. In line
with this, the current government has renamed the Innovation, Technology, and
Industry Bureau (ITIB) and established the Transport and Logistics Bureau (TLB).
These bureaus are intended to enhance Hong Kong's status as an international
centre of innovation and technology, aviation hub, and shipping centre and to
facilitate Hong Kong's integration into the country’s overall development.

On the CMA's talk show series Allen’s Talk, Dr Allen Shi, President of CMA, discussed
Hong Kong's role in the national development strategy and related business
opportunities with Professor Sun Dong, Secretary for Innovation, Technology and
Industry, and Mr Lam Sai Hung, Secretary for Transport and Logistics.

BBNE Shi: Dr Allen Shi
% B =B Sun: Professor Sun Dong WERBARGD :
Y S 1 Lam: Mr Lam Sai Hung Watch full interview :
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We have a societal consensus
to develop innovation and
technology. With Hong Kong's
advantages, as long as we proceed
in the right direction, we will
undoubtedly achieve the goal
of becoming an international

innovation and technology hub. , ,
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I&T and industrial policy highlights of the 2023 Policy Address
- Set up a HK$10 billion New Industrialisation Acceleration Scheme.

* The New Industrialisation Funding Scheme (NIFS) (formerly known as the Re-industrialisation Funding
Scheme) will allow enterprises to carry out up to three projects concurrently, with a total maximum
funding of HK$45 million.

* The maximum annual funding for the Technology Transfer Office of each specified university will be
doubled to HK$16 million.




With the intensifying global race in science and
technology, many countries are emphasising the
development of modernised industries. Professor Sun Dong,
Secretary for Innovation, Technology, and Industry, believes
that Hong Kong's development in innovation and technology
(1&T) should not be confined to upstream basic research.
To propel Hong Kong's economy to new heights, there is
a pressing need to strengthen midstream transformation
capabilities, enhance the I&T ecosystem, and promote new
industrialisation.

Shi: The current government has reformed the Innovation
and Technology Bureau into the ITIB. What is the significance
of this transformation? Would you also elaborate on the new
industrialisation strategy that the ITIB advocates?

Sun: The government has added “industry” to the ITIB's name
to signify the direction of future development in I1&T in Hong
Kong. Our goal is to move beyond the confines of upstream
basic research and publications and, instead, strengthen
midstream transformation capabilities. This will stimulate the
development of downstream industries, particularly in high
value-added technology sectors.

As we know, technological competition has been a focal point
of global endeavours in recent years. While countries have
been advancing their technology development, they have
also been promoting modernised industrialisation. During
the 20th National Congress of the Chinese Communist
Party, President Xi Jinping specifically highlighted the need
to develop new industrialisation. In parallel, the Hong
Kong Innovation and Technology Development Blueprint,
released last year, also identifies new industrialisation as a key
developmental goal for the city.

To accelerate new industrialisation, we need to not
only nurture local I&T startups but also attract overseas
companies, particularly advanced manufacturing enterprises.
Governments across the globe provide substantial subsidies
to attract key enterprises. For instance, the United States’
CHIPS and Science Act offers hundreds of billions of dollars
in incentives to semiconductor makers, the European
Union provides billions of euros in subsidies to specific
semiconductor companies, and China goes as far as
constructing factories and offering tax incentives and cash
subsidies to entice foreign businesses. Historically, Hong
Kong has not embraced such a subsidy culture. We are now
exploring the possibility of offering subsidies to enterprises,
especially leading companies, based on their investment
proportions in Hong Kong, to support their establishment in
the city.

BREFR T (EBRAIHMNRBRE
B)  REBERE "HEIEL, (K
FHEZEH)

The government released the Hong

Kong Innovation and Technology
Development Blueprint last year, outlining
the development of new industrialisation
(Photo Credit: ISD of the Government)
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Shi: We are pleased to see the government’s growing
emphasis on the industry sector. Looking ahead, will the
authorities consider formulating the Hong Kong Industrial
Development Blueprint to establish a clear development
vision? How does the government plan to promote the
transformation and upgrade of traditional manufacturing
industries?

Sun: Industry and technology are inseparable. The Hong
Kong Innovation and Technology Development Blueprint
outlines the development direction of industry, particularly
advanced manufacturing industries. As Hong Kong's industrial
sector gradually expands, there may be a need to formulate a
more specific development blueprint and that we are open to
exploring this.

While facilitating new industrialisation, we have also adopted
a multipronged approach to support local industries. In
terms of talent, we have established the Research Talent Hub,
which offers subsidies to companies hiring research and
development (R&D) talent. The government also expanded
the Talent List for recruiting overseas industrial professionals.
In terms of capability, we provide assistance to the industry
in enhancing technological capabilities through various
platforms offered by the Hong Kong Productivity Council,
initiatives such as the Technology Voucher Programme
and SME Funding Schemes. On the capital front, we have
introduced the New Industrialisation Funding Scheme (NIFS)
(formerly known as the Re-industrialisation Funding Scheme),
with the aim of subsidising manufacturers that establish new
smart production lines in Hong Kong.

BEZERREIEBEXRL
L8E £B8TESHN
BBATZH - BA—TES
NMBHEREXNZF &
BB g " TIRER o

Over the years, a large number of
Hong Kong manufacturing companies
have expanded northward. Those
choosing to stay have faced numerous
challenges. We are committed to
supporting traditional industries and
helping them upgrade and transform.

))

J 08
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Shi: What does the government have in place for I&T
development? You mentioned earlier that I&T in Hong Kong
will no longer be limited to upstream research. Specifically,
how do you intend to commercialise the research outcomes
of local universities?

Sun: While Hong Kong possesses robust R&D capabilities,
there is still room for improvement in the midstream
transformation of R&D outcomes. To address this, the
government has introduced the Research, Academic, and
Industry Sectors One-plus Scheme (RAISe+) to facilitate
the transformation of deep tech research outcomes from
universities into practical applications and commercialisation.
This should, in turn, stimulate the development of downstream
industries. Each project under the RAISe+ lasts five years and
is entitled to a maximum funding support of HK$100 million
on a matching basis. Given the substantial funding involved,
applicant teams must demonstrate a strong track record of
scientific research achievements. The proposed projects must
exhibit a clear path towards commercialisation and involve
industry participation and investment.

Since the announcement of the RAISe+, we have received
enthusiastic responses from local universities. The first batch
of application results will be announced in the first quarter of
next year. We hope that in the coming years, this programme
will support hundreds of university teams in starting
technology startups.



Shi: Indeed, the midstream transformation of research
outcomes is crucial for the commercial application of
technological achievements. CMA has been promoting local
"pilot-scale testing” in recent years, providing services for
technology adjustments and trial production to the industry.
We understand that the government also plans to develop an
advanced pilot production base at the San Tin Technopole.
Would you elaborate on the plans for this facility? How will it
function in coordination with Shenzhen to shape the Greater
Bay Area into an international centre of innovation and
technology?

Sun: | believe CMA's advocacy for local pilot-scale tests
is excellent. Such testing not only facilitates validation
and feedback on research outcomes, which aids further
technological advancement, but also paves the way for large-
scale production both on the Mainland and in the Association
of Southeast Asian Nations (ASEANS) states. Pilot-scale tests
also generate value and contribute to Hong Kong's GDP
growth. The government is actively strengthening efforts in
this direction.

The National 14th Five-Year Plan designates the 87-hectare
Hong Kong-Shenzhen Innovation and Technology Park as
one of the four major cooperation platforms in the Greater
Bay Area. It can be considered the most significant part of the
San Tin Technopole and an excellent space for the midstream
transformation of research outcomes and small-scale batch
production.

MESN TESW 1+ 58 BHABRKRENHRMRENLE
The newly launched Research, Academic, and Industry Sectors One-
plus Scheme (RAISe+) assists local universities in commercialising R&D
outcomes

BRRE BNERARUBBELDARIIESEERBERTIENR
&

Professor Sun Dong indicated that the government is considering
providing subsidies to attract more companies to develop industries
and promote innovation and technology in Hong Kong

The government welcomed the Development Plan for the
Shenzhen Park of Hetao Shenzhen-Hong Kong Science and
Technology Innovation Cooperation Zone, which was recently
released by the State Council. We are eager to collaborate
with Shenzhen to realise the three key objectives of this
zone. The first objective is to serve as a pioneering zone for
Shenzhen-Hong Kong science and technology innovation
and cooperation, combining Hong Kong's R&D strengths and
financial openness with Shenzhen's comprehensive industrial
chains. The second objective is for the zone to serve as a
testing ground for new rules (building upon the foundation of
the “One Zone, Two Parks” concept) to implement exclusive
cross-border policies and ensure the smooth flow of people,
goods, capital, and information. The third objective, as we
discussed earlier, is to establish a hub for pilot-scale tests and
transformation in the Greater Bay Area, promoting the joint
commercialisation of R&D outcomes by Shenzhen and Hong
Kong to achieve technology empowerment and support the
country's high-quality development.

I 'am confident that Hong Kong can fully capitalise on our
distinctive advantages of being backed by our motherland
and connected to the world. Together with Shenzhen, we
can transform the Hetao Shenzhen-Hong Kong Science and
Technology Innovation Cooperation Zone into a significant
innovation base for the country’s participation in the
development and layout of advanced industries worldwide,
helping address various international challenges.
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Hong Kong possesses a world-class port
and airport. In the future, we will ensure
the smooth flow of logistics, which serve
as vital conduits to keep Hong Kong

T

Mr Lam Sai Hung
Optimising Transportation Infrastructure to Keep Hong Kong Mobile
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The "Southbound Travel for Guangdong Travel Vehicles” is expected to be implemented in two
phases
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Transport and logistics policy highlights of the 2023 Policy Address

» The Action Plan on Maritime and Port Development Strategy will be published to promote high value-
added maritime services and facilitate the Greater Bay Area maritime collaboration.

* The capacity and functionality of Hong Kong International Airport will continue to be enhanced to

realise the Airport City vision.

» Diversified modern logistics clusters will be created in new development areas.

» Collaboration with the Mainland authorities will enhance the implementation of “Northbound Travel

for Hong Kong Vehicles”.
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We will actively promote
complementary and synergistic
development with Mainland ports to
establish a Greater Bay Area harbour
cluster, creating new momentum for
the shipping industry in Hong Kong.

7)

ransportation infrastructure is the lifeline of Hong Kong's

development, enabling us to better connect with the
nation and the world. Mr Lam Sai Hung, Secretary for
Transport and Logistics, expressed that the government
is actively enhancing Hong Kong's internal and external
transportation infrastructure to promote the high-quality
development of the shipping and logistics industries and
boost Hong Kong's competitiveness.

Shi: As the helmsman overseeing Hong Kong's transportation
policy, would you provide an overview of the key
transportation accomplishments of the current government
over the past year?

Lam: Over the past year, we have made significant progress
in optimising transportation and advancing logistics
development. This year, we commenced two railway
construction works, namely the Tung Chung Line Extension
and the Oyster Bay station. The Tseung Kwan O Cross Bay
Bridge and the Tseung Kwan O — Lam Tin Tunnel were
opened at the end of last year, effectively alleviating traffic
congestion in the Tseung Kwan O Tunnel while enhancing
connectivity between Tseung Kwan O and the urban area. In
response to the 2022 Policy Address, we conducted public
consultations and will publish the Hong Kong Major Transport
Infrastructure Development Blueprint by the end of this year.
The blueprint will include the enhanced Three Railways and
Three Major Roads proposals and new projects, including two
railways and one major road.

In terms of aviation, Hong Kong International Airport is
continuing with the “"Three-runway System” project and
has initiated an intermodal cargo transshipment project at
the HKIA Logistics Park in Dongguan, enabling direct sea
transport of Dongguan cargo to the restricted area of Hong
Kong Airport. In the maritime sector, one notable achievement
was the passage of an amendment of the Inland Revenue
Ordinance by the Legislative Council. This amendment offers
tax concessions to qualified shipping commercial principals,
including ship managers, ship agents, and ship brokers, to
stimulate growth within the maritime industry and expand its
potential.

Shi: As Hong Kong actively integrates into the Greater Bay
Area development, how will the authorities strengthen the
cross-border transportation infrastructure to provide greater
travel convenience? For instance, will the implementation of
“Northbound Travel for Hong Kong Vehicles" be optimised?
When can we expect the introduction of “Southbound Travel
for Guangdong Vehicles"?

Lam: “Northbound Travel for Hong Kong Vehicles” has been
well received since its establishment. We have adopted a
booking system to ensure the proper allocation of manpower
at the border. We will continue to review these arrangements
and explore the feasibility of reducing the advance reservation
period, making travel more convenient for citizens.
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Guangdong citizens similarly wish to self-drive to Hong
Kong. We are actively discussing the implementation of
“Southbound Travel for Guangdong Vehicles” with the
Mainland. The scheme is expected to be implemented in two
phases. In the first phase, passengers from Guangdong will
be able to drive into Hong Kong but will have to park their
vehicles at the Airport Island; they will then transfer to the
airport for outbound flights. Passengers may also enter Hong
Kong through the Hong Kong-Zhuhai-Macao Bridge Control
Point after parking, which will be established next year. The
second phase will allow Guangdong self-driving to Hong
Kong in a similar way to “Northbound Travel for Hong Kong
Vehicles". However, due to the high population density in
Hong Kong, traffic volumes and related arrangements require
careful discussion with the Mainland authorities.

We are also planning two cross-border railway initiatives. The
first is the Hong Kong-Shenzhen Western Express Railway
project, which will connect Hong Kong's Hung Shui Kiu with
Shenzhen’s Qianhai. The second project is the Northern Link
Extension, which starts from San Tin Station, passes through
the San Tin and the Hetao Shenzhen-Hong Kong Science
and Technology Innovation Cooperation Zone, and connects
to the new Huanggang Port in Shenzhen. These projects are
strategically designed to bolster connectivity between Hong
Kong and the Greater Bay Area.

BRSELRRER "28T.H0 "=ZB2R, FERXAEERE
The government has implemented HKeToll and the toll adjustment at
three harbour crossings to alleviate traffic congestion

Hong Kong Entrepreneurs nov - dec 2023

BN EEMEREZNERE0  MRASEBOHREN
The government is actively developing smart and green ports to
enhance the competitiveness of Hong Kong's ports

Shi: Hong Kong has long been a premier logistics hub
in Asia, but in recent years, throughput at Hong Kong's
container terminals has decreased continuously. What
strategies does the government have in place to enhance the
competitiveness of Hong Kong's ports, promote high value-
added development in the logistics industry, and consolidate
Hong Kong's position as an international transportation and
logistics hub?

Lam: Because the development of the logistics industry
and transport infrastructure complement each other, we
are actively promoting smart and green ports to elevate the
international competitiveness of Hong Kong's ports. Creating
a smart port involves establishing a digitalised platform
to facilitate the interconnectivity of logistics data among
upstream and downstream stakeholders, while enhancing
port efficiency and transparency. Building a green port entails
exploring terminal facilities that allow bunkering with new-
generation clean energy sources, such as liquefied natural
gas, methanol, and hydrogen. Hong Kong's port has also
traditionally excelled in providing high value-added services,
such as cold chain logistics, and we intend to continue
leveraging this advantage.

Functioning alongside the port, Hong Kong International
Airport is also outstanding, as indicated by the fact that it
remained the world’s busiest cargo airport even during the
pandemic. With these two powerful assets of the seaport
and international airport, we need to ensure the unimpeded
flow of the logistics industry, which serves as the lifeblood in
our economy. To enable this flow, we have launched the Pilot
Subsidy Scheme for Third-party Logistics Service Providers,
encouraging the logistics sector to introduce technology
for upgrades and transformation. The 2023-24 budget has
also allocated HK$200 million to the Maritime and Aviation
Training Fund, which supports talent development in the
shipping, aviation, and logistics industries to assist the
industry in enhancing its competitiveness.



Shi: We are delighted to witness the outstanding cargo
performance at the airport. How about the recovery of
passenger traffic? The “Three-runway System” at the airport
is expected to be completed next year. What role do you
believe this will play in Hong Kong's development as an
airport city?

Lam: Due to labour shortages, the current passenger traffic
at the airport has only recovered to approximately 60% of
pre-pandemic levels. To expedite recovery, the government
has, therefore, introduced a Labour Importation Scheme for
Transport Sector with a quota of 8,000 positions, of which
over 6,000 are allocated to the aviation industry. In fact,
the International Air Transport Association has adjusted its
forecasts, estimating that our aviation industry's passenger
traffic could return to pre-pandemic levels next year, three
years earlier than originally anticipated.

The completion of the “Three-runway System” is expected
to significantly increase both passenger and cargo capacity.
Before the pandemic, the airport accommodated an annual
passenger volume of over 70 million individuals. Following
the implementation of the new system, capacity will surge to
120 million passengers annually, representing a remarkable
50% increase. Cargo volume is also expected to double from
5.1 million tonnes in 2021 to 10 million tonnes, ensuring
that we can meet the long-term transportation demands and
consolidate Hong Kong's status as an international aviation

hub.

Shi: Like many other cities, Hong Kong has long grappled
with traffic congestion issues. What impact do you anticipate
the implementation of HKeToll and the toll adjustment of
three harbour crossings this year will have on alleviating
traffic congestion?

Lam: Traffic congestion is one of the most challenging issues
in almost every city. While the level of congestion in Hong
Kong is less severe compared to other cities, the persistent
congestion at three cross-harbour tunnels has indeed been
a longstanding concern. That is why we phased in HKeToll
at various government toll tunnels this year. As one of the
primary measures for smart mobility, HKeToll allows vehicles
to pass through the tunnels without stopping to queue
up at toll booths, thereby enhancing traffic flow. Since its
enforcement, we have observed a noticeable reduction in
traffic queues during peak hours in these harbour tunnels.

The next step is to implement the plan to distribute traffic
among the three cross-harbour tunnels. This initiative
is intended to alleviate morning and evening rush-hour
congestion during cross-harbour commutes and to minimise
the impact of cross-harbour traffic congestion on non-cross-
harbour traffic. With the implementation of time-varying toll
charges, we aim to encourage drivers to change their travel
habits, such as commuting earlier to save on higher tunnel
tolls during peak hours. This approach will help reduce overall
traffic congestion during peak hours. @@

MEHEER (6) ESMBEERPIURB (£) Sl PESTEBERXEARERDAERNER
Mr Lam Sai Hung, Secretary for Transport and Logistics (right) was interviewed by Dr Allen Shi, President of CMA (left), to discuss the latest
developments in transportation infrastructure and the logistics industry in Hong Kong
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As the saying goes, "Only the toughest grass can stand the test of
strong winds.” That is, facing difficulty and hardship often reveals
our strength. In 2021, Dr Allen Shi Lop Tak undertook the heavy
responsibility of serving as President of CMA. Starting his term amid
turbulent times, President Shi did not hesitate to put his innovative
ideas into practice, successfully leading CMA through multiple
challenges. As he prepares to leave office, he hopes that CMA will
continue to serve as an important bridge between the country and the
rest of the world and as a guide for Hong Kong businesses, helping
them seize opportunities in this new era of national development.
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As he prepares to leave office, President Shi hopes that
CMA will continue to serve as a bridge helping members
explore new opportunities and seize opportunities under

the new national’s development plan
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After seven years, CMA led a high-level delegation to Beijing in
September 2023
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A Journey through three years

01

01 SERFE20ARKE  AIEDNBER  LHEHMBIES 04 sERFETFHRBEERATHRESZRBEE LY

BrREB DRZBASH (BHRS) NSBEES
President Shi led a twenty-member delegation to the Republic of President Shi met with Chief Executive Mr John Lee, together with
Indonesia and met with the Minister of Industry other CMA office-bearers, to present CMA's suggestions on the Policy
Address

02 LERKEESEENN BRATEIBZERRRER
BRHEEeNNIE b L2 RV|ET  HmESHE "68 - BB, ZERE
President Shi is often interviewed by media outlets seeking industry g RS BEEERER
opinions on a wide range of business issues, allowing him to Under President Shi's leadership, CMA launched the “Take Your
enhance CMA's visibility Shot” incentive campaign to boost the vaccination rate in Hong Kong

03 £6REEHE HMBSHDE NEBLE, B8 @ 006 5F48 LERXEANEIHFRBINFTNHEE 2B

FREESRHEOMEEBELOBRE  BEE®S SHEBREBAREBIGHEEE

During the fifth wave of the pandemic, CMA launched the Fighting In April 2023, President Shi led a delegation to Malaysia and
Pandemic Together campaign to distribute gift bags to people in Singapore, which was the first large-scale overseas business activity
quarantine in community isolation facilities of CMA after the pandemic

N
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Under President Shi's leadership, CMA organised the "Manufacturing
a New Future for Hong Kong” high-level conference to celebrate the
25th anniversary of the Hong Kong Special Administrative Region
and the 88th anniversary of CMA

REASEBEEHIFEBRVER  BBHSELSRAER
WL TEBESCHR, REAEESCHBELMHUNSBEL
ER B

To enhance awareness of sustainable development among Hong
Kong enterprises, CMA launched the "Hong Kong ESG Awards”
during President Shi's term of office

09 8K (6) BRATHREZRB (£) 2BEIRGHE

President Shi (right) accompanied Mr John Lee (left), the Chief
Executive of the HKSAR government, on a visit to various stalls at the
HKBPE
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At the beginning of his tenure, the geopolitical
uncertainties, coupled with the outbreak of the
COVID-19 pandemic, brought economic activities
in Hong Kong and the rest of the world to a virtual
standstill. Despite his extensive experience in
overcoming challenges in the business world,
President Shi found himself under tremendous
pressure: "It is an honour to be unanimously elected as
the President of CMA, which reflects the expectations
of the members. Therefore, | bit the bullet to deal with
all the challenges.”

A well-known fan of horse racing, President Shi
applied lessons from the sport to shape his strategic
leadership of CMA. As he put it, “Whether it is ‘leading
the winner horse’ or leading the commercial and industry
sectors in overcoming obstacles, determination to face
and conquer challenges, unwavering support from the
team, and appropriate responses to any situations that
arise are essential to success. They are also key to the
responsibility of leading a chamber of commerce, carrying
the interests of members, the industry and society. There
is no room for failure!”

Be flexible: Lucky draws to encourage vaccinations

Looking back at every battle during his tenure, President
Shi recalls the COVID-19 pandemic as the toughest. During
the volatile pandemic situation in early 2021, Hong Kong
implemented stringent quarantine and social distancing measures
for over a year, substantially disrupting exchanges between Hong
Kong, the Mainland, and the rest of the world. Various industries
in Hong Kong were significantly affected, particularly cross-
border Hong Kong businesses. When the pandemic stabilised, as
the spokesperson of CMA, President Shi seized every opportunity
to speak out and fight for the full resumption of normal traveller
clearance between Hong Kong and the rest of the world.

A high vaccination rate was crucial for reconnecting Hong
Kong to the Mainland and other countries. However, public
anxiety about the side effects of the vaccine resulted in low
vaccination rates, hindering the resumption of normality. A
creative leader, President Shi proposed organising a lucky
draw during a TV interview: "The most straightforward
approach is to offer financial incentives to boost the
vaccination rate in society, for example, by organising lucky
draws to give away shopping discounts and prizes to those
who have been vaccinated.”



EREFE BEZA LERIAARE
BHRWAE  TRmaAEE

As a horse lover, President Shi believes
that life is like a horse race and full of
possibilities

While the idea was not well received at first, President
Shi firmly believed in employing exceptional means to
tackle exceptional problems. He decided to introduce and
launch the “Take Your Shot” incentive campaign under CMA:
"Fortunately, the idea soon gained the support of our vice
presidents. | donated HK$1 million in the hope of attracting
support from the industry. Mr Chan Wing Kee, Permanent
Honorary President of CMA, promised to donate HK$1 million
in the name of the Chan Wing Kee/Chan Sui Kau Charitable
Foundation, providing free spending credit as a prize in the
lucky draw.” In the end, the campaign successfully raised more
than 1,300 prizes totalling HK$8 million. Other chambers of
commerce and enterprises also launched “Vaccine Rewards”,
effectively encouraging vaccinations as well as concerted
efforts in the fight against the pandemic.

The increase in vaccination rates also created the
conditions for CMA to resume exhibition activities. As
President Shi recalled, “The global economic downturn in
2020, coupled with the cancellation of the HKBPE, was a
severe blow to SMEs. We began to prepare for exhibitions
once the pandemic stabilised in 2021 and decided to
organise the HKBPE Shopping Festival at the AsiaWorld-
Expo.” The event was a great success, not only helping
exhibitors generate cash flow for their operations but also
opening up the Northwest New Territories market. The HKBPE
Shopping Festival has since become one of the CMA's key
exhibitions.

Be agile: Leading CMA to develop diverse services

Although the pandemic dealt a heavy blow to the local
economy, President Shi believes that society increasingly
valued Hong Kong manufacturing following the shortage of
anti-epidemic materials during the pandemic. He explained

this silver lining: "Hong Kong's economic development has
long relied on the financial and real estate sectors while
neglecting the value of manufacturing. However, society has
now realised the importance of the manufacturing industry
and the role of technology in boosting the local economy and
safeguarding our health.”

The pandemic also provided an opportunity for CMA to
leverage its strengths and contribute significantly to society.
For example, CMA Testing, a subsidiary company of CMA,
provided free environmental surface testing for COVID-19 for
all kindergartens, primary schools, and secondary schools in
Hong Kong. The company also assisted the government in
conducting COVID-19 sewage surveillance and collaborated
with university to launch a mobile testing laboratory. As
President Shi noted, “These measures played a significant role
in identifying the hidden chain of infection in the community
and demonstrated the importance of leveraging technology
in the virus fight.”

The pandemic has motivated the government, investors,
and the general public to further support local scientific
research and manufacturing industries. Under President Shi's
leadership, CMA has expanded its services to support the
upgrade and transitioning of traditional industries and the
promotion of “new industrialisation”. President Shi described
these initiatives: "As pilot-scale testing is indispensable
to promoting the commercialisation of Hong Kong's
scientific research, CMA Testing has recently focused on the
commercialisation of scientific achievements. In 2023, CMA
Testing established CMA+ Pilot Manufacturing Centre (PMC),
dedicated to assisting R&D teams in addressing technical
problems during mid-stream transformation and pre-mass
production to enhance Hong Kong's capability to transform
scientific achievements.”
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Entrepreneur Report

BEEREFNHBE (R "B, 1E) BEFERBNGB
ABEHFEHE BREN EXURSEE

On the CMA's online programme “Allen’s Talk”, President
Shi interviewed elites from various sectors to discuss topics
ranging from current affairs and business trends to industrial
development

Be innovative: Fresh ideas to revitalise CMA's image

Due to Hong Kong's prolonged period of
deindustrialisation, the manufacturing industry continues to
encounter numerous stereotypes. As a chamber of commerce
with a century-long history, CMA may be perceived as old-
fashioned. Having started his career in packaging and
printing, President Shi deeply understands that “packaging”
is the key to brand promotion. Since taking office, he has
been committed to cultivating a youthful and energetic
image for CMA: “Clothes make the man, and a good package
is essential not only for products but also for CMA! To
connect with young people, we need to revitalise our image.
Therefore, | came up with the idea of sharing CMA's stories
through video filming. One of the initiatives is the online
programme ‘Allen’s Talk’, which I host.”

To ensure a diverse range of content, President Shi
invited government officials and friends from various sectors
to be guests on "Allen’s Talk”, which covers a wide range of
topics from pop music, Japanese culture, and arts to university
R&D and economic development. The programme presents
CMA's innovative, proactive side to the public, especially the
younger generation.

m Hong Kong Entrepreneurs nov - dec 2023

Exploring new opportunities for the business sector in
the post-pandemic era

As an entrepreneur who started his business from scratch,
President Shi closely follows market trends and excels at seizing
every opportunity. Since traveller clearance in Hong Kong fully
resumed at the beginning of this year, President Shi has been
actively assisting the business sectors in exploring business
opportunities. Internally, he has received hundreds of business
delegations from different provinces and cities in the Mainland.
Externally, he has led CMA delegations on visits to Malaysia,
Singapore, Indonesia, and France, as well as a number of cities
in the Mainland. He also participated in the Hong Kong business
delegation led by the Chief Executive, Mr John Lee, on visits to
Thailand, Singapore, and Indonesia to strengthen the economic,
trade, and investment cooperation between Hong Kong and
ASEAN countries.

In September 2023, President Shi led a CMA delegation to
Beijing, where the delegation was received by Mr Xia Baolong,
the Director of the Hong Kong and Macau work office of the
Central Committee of the Communist Party of China. The visit
was of great significance as it marked CMA's first visit to Beijing
after seven years. President Shi recalled the privilege: "As the
President of CMA, it was a great honour for me to receive the
support and recognition of national leaders.”



Be confident: Hong Kong's pursuit of economic
recovery and development

Looking back on his tenure, President Shi observed
that some CMA projects had to be suspended due to the
pandemic: “As a school-sponsoring body, CMA has invested
substantial resources in promoting education development
during each term of the General Committee to improve the
quality of higher education in Hong Kong. Unfortunately, the
mission could not be fully accomplished during my term in
office because of the unfavourable economic environment in
Hong Kong in recent years.”

Despite plans interrupted by unforeseen circumstances,
President Shi's dedication to CMA is evident to all CMA
members. President Shi also acknowledged the support he
has received: "I have been able to fulfil the important task
entrusted to me by my predecessors at CMA thanks to the
concerted efforts of General Committee members, industry
members, and the Secretariat.” He expressed his gratitude
to the CMA General Committee, the permanent honorary
presidents, and all the members for their trust and support,
which has enabled CMA to accomplish all its remarkable
achievements over the past three years.

PERSHEBTHNRETHXBFRENSBEBEANXRE  BIEFHN
BRENEER

President Shi joined the Hong Kong business delegation led by Chief
Executive Mr John Lee to Singapore and Indonesia

With the transition to the new term of the General
Committee and the upcoming 90th anniversary of CMA,
President Shi hopes that CMA will continue to serve as a
bridge, fostering a favourable business environment for the
industry. He also hopes that the organisation will continue
to explore new business opportunities, particularly in
emerging markets, such as ASEAN and the Middle East,
which hold potential for local businesses to expand.

Despite the challenges of the current economic
environment, President Shi remains full of confidence:
"Hong Kong is pressing ahead with plans to pursue
economic development to enhance its competitiveness.
| firmly believe that, through the joint efforts of the
government and business sectors, the local economy will
experience a strong recovery in the future.”

An exciting new chapter

Throughout his life, President Shi has easily
transitioned between different paths and roles, from a
business owner to a district council member and from
Chairman of the Yan Oi Tong to President of CMA. What's
next for him? President Shi has many ideas: "After stepping
down as CMA's President, | will probably take some time off
to rest. Given my close connection with local universities, |
might devote more time to promoting tertiary education.
If | am invited to take up a new position in the future, | will
certainly consider it.”

During his tenure, President Shi has actively engaged
in all matters of CMA, once being praised as one of the
hardest-working presidents. His commitment to his role
has been unwavering. It is exciting to anticipate his future
activities and contributions to society. No doubt he will
continue to shine brightly! @®
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