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Unlocking Breakthroughs in
Hong Kong s Innovation and Technology Sector
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n recent years, the government has

significantly increased its investment
in innovation and technology (I&T). The
“Hong Kong Innovation and Technology
Development Blueprint”, released last
year, outlined future directions and
major strategies for I&T development
from a top-level planning perspective.
It emphasised the importance of
"developing a comprehensive I&T
ecological chain encompassing the
upstream, midstream, and downstream
sectors”.

SRIRE

15,48 5

Hong Kong's scientific research
sector has long been criticised for its
low conversion rate - that is, its ability
to transform R&D outcomes. To address
this, the government allocated HKD
10 billion to launch the “"Research,
Academic and Industry Sectors One-
plus Scheme” (RAISe+ Scheme). The
scheme’s aim is to foster collaboration
among government, industry, academic,
and research sectors to commercialise
scientific achievements from universities
and provide long-term support for the
local transformation and realisation
of R&D outcomes. By focusing on
promoting implementation and
commercialisation, this scheme can
improve Hong Kong's I&T ecological
chain, overcoming previous challenges
of "upstream stagnation” in research
activities. However, the scheme currently
only allows applicants from eight
UGC-funded universities, excluding
enterprises or other innovation
institutions. Moreover, the government's
approval standards tend to prioritise 1&T
content, which means that the project’s
degree of original innovation becomes
a crucial factor in obtaining funding.

This focus on university-based
innovation poses some problems. The
operation of the I&T ecological chain
can be categorised as “supply-led” and
"demand-driven”, with “supply-led”
referring to innovation activities initiated
by universities and research institutions
and “"demand-driven” to the needs of
the users - namely, enterprises. Both
approaches have their merits, but
Hong Kong's I&T funding schemes,
including the new RAISe+ Scheme, have
traditionally leaned towards supply-led
innovation projects. However, academic
and research-oriented innovation
projects often lack a clear target
market or application scenario from
the outset and fail to consider future
manufacturing, management, and
marketing, among other aspects. As a
result, the commercialisation process
becomes challenging, leading to a
disconnection from market demands.
Although the RAISe+ Scheme has the



potential to encourage the private sector’s
participation and investment in R&D
projects, enterprises, especially SMEs,
struggle to collaborate meaningfully with
universities due to their limited technical
capabilities.

Major innovative economies
worldwide have shifted their focus in
recent years to promote innovation
activities in a balanced manner that
addresses both the supply and demand
sides. In the Mainland, for example,
alongside deepening “supply-led”
innovation, local governments are actively
nurturing demand-driven innovation
through reforms in resource allocation
and management systems. This approach
and related strategies may serve as a
useful reference for Hong Kong.

Firstly, collaborative innovation
among government, industry, universities,
and research sectors can be facilitated
through a “technology unveiling and
leading system”. Enterprises express their
R&D requirements, and the government
publishes a demand list and provides
matching funds on a dedicated website.
Technology talents then act as project
leaders to form teams that provide
solutions. The Guangdong Science and
Technology Department also encourages
technology teams to extend their
expertise to the production front to grasp
and assist in solving business technology
problems.

Another effective strategy
employed in the Mainland is the
development of specialised and open
pilot platforms, which marks a move
away from the previous focus solely
on large enterprises. For example,
in addition to focusing on the high-
tech R&D field of strategic industries,
the “Intermediate Testing Action Plan”
implemented by the Chengdu High-
tech Zone in Sichuan emphasises the
integration and application promotion
of mature technologies. It helps the
industry, including SMEs, turn ideas into
products, thereby enhancing enterprises’
competitiveness.

We hope that the government will
adopt a fresh mindset in policymaking,
driving innovation activities based
on demand and establishing a
new collaborative system among
government, industry, university,
research institutions and production
service industries. To achieve this,
specialised pilot-scale testing platforms
can serve as the initial foundation. This
approach has the potential to address
the “old haunts” of ineffective scientific
research activities and insufficient
support for enterprise innovation and
to showcase a new atmosphere in Hong
Kong's innovation and technology

industry. @®

17 #E @+ Dr Alen L T Shi SBS 8BS MH JP
@ £ President
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Making the “Four Proposals” a Reallty
An Interview with Mr Chan Kwok Ki, Chlef Secretary for
Administration

BREFEELFEFES /ﬁlﬁlﬁmTﬁI%EEZ[‘;’%Eﬁiﬁ’%ﬁ BRE '"HORBE, -8
ANRSBEKE -~ NENEREREAE t]JEEFﬁ&rEEE%EEZ tAEENERE - —F8
= Eﬂﬁjjﬁﬁiﬁgﬁzﬁﬁ ERELURBHE  2EFEHAFOKRHFIIF - UKL
TREBETFNMPEZINER -

During his visit to Hong Kong last year on the 25th anniversary of Hong Kong’s return to the
motherland, President Xi Jinping put forward his “four proposals” for the Hong Kong Government.
These comprise further improving Hong Kong's governance, creating strong impetus for growth,
addressing people's concerns and difficulties, and working together to safeguard harmony and
stability. Now that a year has passed, Mr Chan Kwok Ki, Chief Secretary for Administration, spoke
with Dr Allen Shi, President of the CMA, on the CMA's talk show to share how the government'’s
latest work has been translating the President Xi's expectations into reality.

BB NE Shi: Dr Allen Shi
R FEEE Chan: Mr Chan Kwok Ki
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Over the past years, Hong Kong

has focused on maintaining |
Hong Kong's security and |
stability, restoring law and order, = |
and protecting the health of i
its citizens. The situation has -
changed, allowing us to progress
'from defence to offence’ and
focus on improving the economy
as well as attracting talent and
investment.
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hi: The current-term government has been in
office for more than a year. Can you share your
thoughts on this period with us?

Chan: What stands out for me is how Hong
Kong has transitioned from a defensive stance
to a proactive one over the past year. In 2019,
when Hong Kong was plunged into chaos due to
widespread "black-clad violence”, our focus was
on maintaining Hong Kong's security, stability,
and rule of law. In the subsequent three years
of the COVID-19 pandemic, we adopted every
possible means to safeguard the well-being of our
citizens. We also introduced a series of business
and employment support measures to prevent the
economy from collapsing.

As Hong Kong has returned to normalcy after a
period of social unrest and the pandemic, it is now
time for us to boost the economy and boost the
momentum of Hong Kong's development. The
Chief Executive has put forward plans to attract
talent and investment, and the results so far have
been impressive. The newly established Office for
Attracting Strategic Enterprises has met with more

than 100 multinational corporations, inviting them
to establish a presence or expand their businesses
in Hong Kong. We have rolled out a range of
initiatives to address the global competition for
talent and local labour shortage. They include
the launch of the Top Talent Pass Scheme,
enhancement of existing talent admission schemes,
introduction of sector-specific labour importation
schemes, and increase in the retraining allowance
for placement-tied courses.

The resumption of normal travel between Hong
Kong and the Mainland in February of this year
has also contributed to an economic rebound.
Compared to the total number of visitors to Hong
Kong in 2022, which was only about 600,000,
nearly 13 million visitors arrived in the first half of
2023, providing significant economic momentum.
It is expected that Hong Kong economy will see
positive growth this year.

BHEIIRBEE (5) EEHBEERELUR (L) HE 2EMELEE-FORS

Mr Chan Kwok Ki (right), Chief Secretary for Administration, was interviewed by Dr Allen Shi (left), President of CMA, and

shared his thoughts on his first year in office
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Chan believes that with a huge market of 1.4 billion people, Mainland China can create strong impetus for Hong Kong's economy through

alignment with national development strategies

Shi: Although economic and social activities have returned
to normal after the border reopening, Hong Kong's
ranking in the latest World Competitiveness Yearbook
has dropped. Some believe that the quarantine measure
for inbound travellers over the years has weakened Hong
Kong's competitiveness, making it inferior to neighbouring
economies. What are your thoughts on these ratings?

Chan: Countries and regions from around the world have
responded differently to the pandemic, and it is indeed a
matter of give and take. Of course, we hope to excel in both
epidemic prevention and economic development, but in
reality, we cannot have it all. Some countries and regions
opted for relatively relaxed anti-epidemic measures, which
had a lesser impact on the economy but resulted in a higher

SERRFREEXERR BXIESHRXE "8E. P
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The current-term Government has adopted the strategy of targeted
poverty alleviation, supporting single-parent families, subdivided
households, and singleton elderly and doubleton elderly households
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mortality rate. Hong Kong chose not to adopt such a
strategy. We prioritised citizens' lives and public health
and safety, which inevitably affected the economy.
However, when businesses encountered operational
difficulties and individuals became unemployed, we
provided them with financial support. | believe this was
the right direction.

Although the pandemic has affected Hong Kong's
economic performance, | remain confident in our
economic prospects. Notably, there has been a shift in
global economic power from West to East, meaning
that the driving force for economic development is
concentrated in the East. China, in particular, represents
a huge market with a population of 1.4 billion. With Hong
Kong actively integrating into national development,
including initiatives like the National 14th Five-Year
Plan, the Guangdong-Hong Kong-Macao Greater Bay
Area development, and the Belt and Road Initiative, we
can harness strong impetus for Hong Kong's economy.
Moreover, Hong Kong's unique advantages, such as an
open business environment, a low tax regime, a common
law system aligned with international practices, a clean
government, and an independent judicial power, are all
conducive to boosting Hong Kong's competitiveness.



Shi: Since the current-term government took office, political
disputes have significantly decreased. This can be attributed
not only to the implementation of the National Security Law
but also to the government'’s efforts to improve relationships
between executive authorities and legislature and to
enhance governance efficacy at the district level. Could you
explain the recent changes in the relationship between the
government and the Legislative Council (LegCo)? How has
the government responded to President Xi's expectations for
improving governance and maintaining social stability?

Chan: | believe everyone still remembers the chaos in the
previous-term LegCo, where some legislators resorted to
extreme measures to obstruct the LegCo's work. Their aim
was to weaken the Government’s governance authority,
hinder policy implementation, and disrupt social stability,
which ultimately resulted in the failure of many proposed
bills. Improvements in the electoral system have ensured
that all LegCo members are patriots. We share the same goal
of creating a better Hong Kong in a pragmatic manner, and
the executive-legislative relationship has greatly improved.
Over the past year, the LegCo passed multiple bills crucial to
people’s livelihood, enabling the government to effectively
implement policies and measures.

In addition to reflecting the Government's institutional
deficiencies in safeguarding national security, the outbreak of
the “black-clad violence” in 2019 might have other underlying
causes. For example, young people might have harboured
misunderstandings about, and felt a lack of identification
with, the nation. Also, we believe that improving governance
at the district level is crucial. It enables us to gain a better

understanding of citizens' opinions and formulate policies in
response to their needs. The Government has also conducted
a review of the district governance structure. To prevent
political chaos from happening again, we have reformed
district councils to restore their positioning as advisory bodies
in accordance with the Basic Law.

The Government has also set up the Steering Committee
on District Governance, chaired by me and underpinned by
policy secretaries of various bureaux. The committee aims
to formulate policies favourable to people’s livelihood and
establishes implementation priorities under a top-down
approach. The Task Force on District Governance, chaired by
the Deputy Chief Secretary for Administration, implements the
directions laid down by the Steering Committee in an inter-
bureau/departmental manner. We have set up Care Teams
(District Services and Community Care Teams) to assist in
district governance. More than 400 Care Teams across Hong
Kong will be in place to help people in need through door-to-
door visits. | believe that this entire framework will enable the
government to better gauge public sentiments.
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Young people have to stand tall to go
far. The Strive and Rise Programme
aims to help underprivileged students
stand higher and see farther to enrich
their life experiences, helping them
realise their full potential. i
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Shi: In response to President Xi's “four proposals”, the
business sector has not only done its utmost to increase
the momentum of Hong Kong's development, but also
actively assisted the government in resolving the problems
of people’s livelihood. Could you discuss the government's
poverty alleviation strategy and the role that the business
sector will play in it?

Chan: The current-term government has adopted the strategy
of targeted poverty alleviation by directing resources to
those most in need. We have identified various target groups,
including single-parent families, subdivided households, and
singleton elderly and doubleton elderly households. They
total close to 900,000 people. For instance, Care Teams will
help these people apply for government subsidies to ensure
they receive the necessary assistance. We will launch school-
based after-school care service, which allows young pupils to
stay on campus after school so that their parents can focus on
work to improve their lives.

We have noticed that many lower-income citizens, especially
those from single-parent families or those living in subdivided
flats, lack a strong social network or a strong sense of
community. Tragedies sometimes occur due to a lack of
community support. To address this problem, we are planning
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a Community Living Room project to provide more activity
space for vulnerable groups and to help them expand their
social circle so that they can receive the necessary care and
support.

Similarly, students living in subdivided flats often lack
opportunities to broaden their horizons due to resource
constraints, which can lead to poverty for generations to
come. That's why we have launched the Strive and Rise
Programme, through the tripartite collaboration between the
Government, business sector and community, to help such
underprivileged students gain wider perspectives, enrich their
life experiences and acquire life-planning skills. Support from
the business community has far exceeded my expectations.
The programme has raised a total of HK$140 million and
recruited over 3,000 mentors in various fields, with over 150
enterprises and organisations involved.
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The Strive and Rise Programme aims to broaden students’ horizons, reinforce their self-confidence, and help them develop a positive outlook on
life through tripartite collaboration between the Government, business sector and community (Photo Credit: ISD of the Government)
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The Government is setting up Care Teams across Hong Kong to support government work at the district level (Photo Credit: ISD of the

Government)

In addition to offering financial support, the business
community has participated in event planning, such as
organising buffets to teach students about table manners.
Some organisations have arranged educational and
experiential tours like taking students to Sichuan to learn
about national protection work for endangered animals - an
opportunity new to many students. Some companies have
even promised to accord priority to hiring graduates from
the Strive and Rise Programme in the future. | am delighted
to see that students have grown significantly through their
participation in the programme. They used to be shy and
quiet, but now they have become more confident and
positive.

Shi: While promoting the economy and improving people’s
livelihood, we cannot avoid Hong Kong's constitutional
responsibility. What is the current progress regarding the
enactment of the legislation of Article 23 of the Basic Law?

Chan: Safeguarding national security is an ongoing task that
will never end. We must remain vigilant and protect against
"soft resistance” and other new national security risks in the
light of social changes. We have implemented the principle
of "patriots administering Hong Kong” and improved the
electoral system to ensure that the Chief Executive, and
members of the LegCo and district councils, are patriots.
These advances have contributed to a more comprehensive
and secure governance framework.

The enactment of legislation on Article 23 of the Basic Law
is the constitutional responsibility of Hong Kong. Upon the
completion of the legislation, Hong Kong's framework for
safeguarding national security will be more comprehensive.
We are pressing ahead with the preparation work at full steam
in order to enact the law in a timely manner. @®
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Watch full interview :
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Inheriting Family’s National Spirit
and a Passion for Chinese Tea
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China, the birthplace of tea and its rich traditions, has ingrained Chinese tea
culture into its heritage for thousands of years. The spirit of the Chinese tea
ceremony, which deeply touches every tea enthusiast, embodies the values of
“harmony” (hé), “resilience” (jing), “enjoyment” (yi), and “sincerity” (zhén). Ms
Juliana Yu, Managing Director of HKI Tea Development Limited, is one such
enthusiast who has inherited her father's passion for Chinese tea culture and
an affection and love for the motherland. She is committed to establishing a
tea culture exchange platform in Hong Kong with the mission of sharing this
culture’s enchanting history with the world.
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Influenced by her father, Juliana was interested in Chinese tea and culture from an early age. After taking over the family business, she frequently
asked her father about tea culture and related knowledge, strengthening their relationship
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To spread awareness about Chinese tea culture among young people,
The Barn donates resources to establish tea rooms at local secondary
schools and offers tea culture-related courses
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With an area of more than 30,000 sq. ft., The Barn contains spaces
for tea tasting, tea culture activities, exhibitions, and tea storage,
as well as an art gallery
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n the early 1950s, Juliana's father Jose Yu Sunsay came

to Hong Kong from Fujian and ventured into the textile
industry. In 1969, after gaining years of experience,
he took the bold step of establishing the HKI Knitwear
Manufacturing Company. After half a century of expansion
and transformation, the HKI Group has diversified its
business and entered into fashion design, retail, real
estate, tourism, and other sectors. Evolving from its
origins as a garment factory, the HKI Group is now proudly
positioned as an internationally influential enterprise.

Preserving family business and pioneering the
Chinese tea industry

While the Yu family is widely recognised for its success in the
textile and garment industry, few are aware that tea trading was
once their family business. Juliana fondly recounted the family's
history: “In the Qing Dynasty under Emperor Qianlong, our great-
grandparents were pioneers in tea trading in Fuzhou and Shaxian,
Fujian. Although they eventually ceased operations, my father
has always kept our ancestral profession close to his heart. He
passionately collected historical documents related to our family’s
tea business and immersed himself in the study of Chinese tea,
with a particular focus on our hometown's renowned Wuyi Rock
Tea, hoping to revive and elevate our ancestral business.”

Hong Kong Entrepreneuss sep - oct 202;

With its diverse businesses successfully gaining stability,
the HKI Group sought to reestablish its ancestral tea trading
business. In 2008, during the development of the commercial
project Nanxincang International Tower in Beijing, the Group
undertook the significant task of revitalising and preserving
imperial barns from the Ming dynasty at the behest of the
Beijing Municipal Bureau of Culture and Tourism. One of the
imperial barns was transformed into a clubhouse, named “The
Barn”, offering a venue for likeminded elites from across the

globe to gather and enjoy premium tea.

'
FRSEBIHENHZE  BFRERT  KEM
BITHE  HEBSBENAMLORUEE FERIR
Juliana Yu, as a member of the Jiangsu Provincial
Committee of the Chinese People’s Political

Consultative Conference (CPPCC), will actively fulfil
her responsibility by fostering cooperation and
cultural exchanges'intea culture and tea trading
between Hong Kong and the Mainland
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Committed to promoting Chinese
tea and its culture in the Mainland
and international markets, The Barn
participates in prestigious events, such
as the Hong Kong International Tea
Fair organised by HKTDC and HKBPE
organised by CMA

In October 2010, the clubhouse was relocated to Beijing
Fortune Plaza on Dongsanhuan Road, where a store was
also attached to it. The store offered a curated collection of
Chinese tea products in which the Group invests. At the same
time, Juliana officially took over the reins of the family's tea
business. Under her leadership, The Barn's footprint expanded
to other Mainland cities, including Chongging and Chengdu.
After years of development, The Barn became Hong Kong's
exclusive distributor of the renowned Wuyi Rock Tea brand. In
recent years, the company has proudly introduced its own tea
products and customised tea gifts, establishing itself as a well-
known tea culture brand in Hong Kong.

Uniting tea enthusiasts with a tea culture exchange
platform

Juliana strongly believes that tea—one of the “seven
necessities of daily life” alongside firewood, rice, oil, salt,
sauce, vinegar—is not only an essential element of the
Chinese way of life but also a profound embodiment of a
vibrant Chinese culture that has thrived for thousands of
years. The spirit of the Chinese tea ceremony is evident in
her managerial philosophy, which encompasses the values
of “enjoyment” (yi) , "harmony” (hé), “resilience” (jing), and
"sincerity” (zhén).

In the art of tea, the concept of “enjoyment” emphasises
the importance of interactions among tea enthusiasts
during the tea ceremony. Such interactions drive Juliana's
determination to establish a platform for the exchange of
tea culture. In 2016, she found inspiration in a cultural event
in a factory at Quarry Bay, leading her to transform the HKI
Group's former textile and garment factory in Kwun Tong into

a venue for the exchange of tea culture and art. Describing
the venue, Juliana said: “With more than 30,000 sq. ft., The
Barn showcases the rich tapestry of Chinese tea culture.
The ground floor mainly serves as a storage area for tea, the
second floor as a conference venue, and the third floor as a
venue for tea and wine cultural events. The fourth floor is a
venue for events and exhibitions. Our art gallery, located on
the seventh floor, displays Eastern and Western artworks. We
also organise various cultural activities, including calligraphy
and painting exhibitions and tea and wine tasting workshops.
The Barn is also an ideal location for corporate activities, such
as tea gatherings and tea tasting events, as it aligns with our
ultimate goal of bringing friends together across the globe to
enjoy premium teas.”

Promoting Chinese tea culture in diverse and
innovative ways

In recent years, new-style tea drinks have gained
popularity in Hong Kong. In contrast, traditional Chinese tea is
often regarded as "old-fashioned” by the younger generation
and gradually losing its appeal. Juliana, however, envisions
a different narrative. She believes that the harmonious
appeal and inclusivity of Chinese tea make it more flexible
to align with various cultural elements. She even sees its
potential to create new sparks by bringing together different
cultures. As she explained, "Younger generations value
creativity and experiential enrichment, creating room for us
to promote Chinese tea in innovative ways. For instance, we
can combine Chinese tea with Chinese etiquette, the four
arts of the Chinese scholar, Zen culture, and tourism through
interdisciplinary collaborations that strongly resonate with the
younger generation.”
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To foster this dynamic environment, The Barn not only
organises regular calligraphy and painting exhibitions but
also blends Chinese and Western cultures by hosting a
jazz concert. Renowned jazz bands, a Japanese percussion
master, and an erhu player were invited to perform, creating
an environment where the audience had the opportunity to
indulge in both music and tea, delighting in both auditory
and gustatory pleasures. The Barn has also pioneered
innovative methods of tea drinking, introducing techniques
such as cold brewing, stove boiling, and tea roasting. The
brand is also exploring the possibility of blending tea
with spirits, offering unique combinations such as whiskey
poured over tea-infused ice and blends of tea with Maotai
liquor. It is also experimenting with tea-infused culinary
feasts to offer a refreshing experience for young people.

Remaining resilient and patient amid adversity, and
awaiting for perfect moment to strike

Of her decade leading the family's tea trading business,
Juliana admitted that the three years of the COVID-19
pandemic were the most challenging. During that period,
most physical events, including tea gatherings, product
launches, and venue rental services, were suspended.
However, drawing on her deep knowledge of Chinese tea
culture, she recognised the need for resilience and patience
during challenging times. She believed that enhancing
one's inner strength during difficult moments and patiently
awaiting the perfect moment would lead to eventual
success.
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In 2022, The Barn was the winner of the HKSAR 25th Anniversary Enterprise Outstanding Contribution Awards - Culture Category, recognising the
company's exceptional achievements in promoting Chinese tea culture

“During the pandemic, our team maintained close
connections with our customers while proactively engaging
with potential partners and companies. We utilised social media
platforms to introduce our products and share knowledge
about Chinese tea culture to boost our brand’s exposure.
Thanks to the remarkable effort of our exceptional team, we
successfully resumed various tea culture promotion activities
after the pandemic and received substantial support from our
friends and customers.”

Inheriting her family's patriotism: Promoting Chinese
tea to strengthen the bonds of friendship

To Juliana, tea is more than just a commodity; it is a
medium that unites family around their affection for the nation.
This sense of unification reflects the essence of Chinese tea
culture, emphasising sincere communication among tea
enthusiasts and strengthening bonds. As Juliana commented,
"My father often tells us, ‘Enjoy a pot of tea with your best
friends to feel connected to your environment. The more you
indulge in tea drinking, the greater your appreciation will be for
the beauty of Chinese culture.”

Juliana's father, a passionate Chinese tea enthusiast, has
shared the rich culture, history, and spirit of Chinese tea with
his daughter since she was young. Now, in managing The Barn,
Juliana regularly asks her father about the history and culture
of Chinese tea and seeks his advice on management, bringing
them closer together. Her father’s passion has given her a deep
sense of mission to preserve and pass on to future generations
the spirit of Chinese tea, the value of filial piety, and the richness
of Chinese culture.



Juliana's commitment to promoting tea education
in Hong Kong encompasses various initiatives, including
donating resources to establish tea rooms at local
secondary schools, facilitating courses on tea culture
and Chinese etiquette, and organising educational tours
to tea-producing regions in the Mainland. These efforts
evince her dedication to preserving and cultivating a
deeper understanding of Chinese tea culture, as well as
fostering a sense of national pride among Hong Kong
people.

Contributing to the community to fulfil corporate
social responsibility

During the interview, it was evident that Juliana
deeply respects her father: "My father taught us the
significance of not only strengthening our family business
but also giving back to the community.” Rooted in the
Kwun Tong district for over half a century, the HKI Group
has experienced substantial growth and prosperity thanks
to its close ties with the community. In turn, they have
long been committed to taking proactive steps to give
back to the community. Juliana’s father, for example,
was the former president of the Hong Kong Kwun Tong
Industries and Commerce Association and a member of
the Kwun Tong district council in the 1980s and 1990s,
making significant contributions to the local economy and
residents’ livelihood.
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RE_BBRLBEER  SEEFERMRFIM L BM K
BRBESHE BRRFeXEs  KRBEERINNEH
As the government is actively promoting the Kwun Tong Town
Centre redevelopment project and the development of Kowloon
East into CBD2, The Barn is planning strategic collaborations with
government departments, cultural and artistic institutions, and
community organisations with the goal of injecting vitality into the
district

BHREE EERERELURRPABBERIBENIIFIR
BE NHBPEEREMNBBANBEARE 0" =K

By oy TOBEBELN "THRWKT
The Barn plans to organise workshops and exhibitions about tea
and traditional Chinese marriage customs and tea gifts

Inspired by her father's many contributions to the
Kwun Tong district, Juliana is motivated to uphold the
company'’s corporate social responsibility and serve the
community. “There are many grassroots and elderly single
people living in Kwun Tong. During the pandemic, | visited
them and distributed anti-epidemic supplies to them. They
truly require more care and support from the community.
Even after society has gradually returned to normal, | have
continued to participate in community charity events. |
was particularly touched by an event intended to foster
intergenerational harmony held on Mother's Day this year,
for which | sponsored hundreds of tea gifts for the elderly.
Seeing the smiles on their faces when they received the
gifts strengthened my commitment to making meaningful
contributions to the community.”

The journey of promoting Chinese tea culture is
long and challenging. Juliana knows that there will be
many challenges ahead, particularly as the dissemination
and penetration of tea types in the Hong Kong market
are currently limited. However, the small variety of
available tea types and tea tasting methods leaves many
opportunities for improvement. With her father’s guidance
and support, Juliana is dedicated to preserving and
promoting Chinese tea culture and sharing its delights
with the world. @®
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Adopt the Code of Practice against Discrimination in Employment
on the Ground of Sexual Orientation Create a Discrimination-Free Workplace

(FRI) BEBRATHEBRNMAE - SERARBESER BI—ZRi&2ERY Consistent selection criteria
ME - LEREREBPNIRREENTR - LEREAARED . BEEEAEREBANSERE - &

E BT ESNRERR - fF13 - &7 - AR B BE - R
B URAEMERTNELSE < KA
e L

It is recommended that employers apply

The Code, issued by the Government of the Hong Kong Special
Administrative Region, is to facilitate self-regulation on the part of
employers and employees in eliminating discriminatory practices in
employment. It seeks to promote equal employment opportunities consistent selection criteria for all aspects of

among all persons - irrespective of their sexual orientation. _ employment, including recruitment, promotion,
transfer, training, dismissal and redundancy

as well as terms and condtions of employment

AR " 3 creo
{<FRI) R WEIE Recommendations of the Code include : s Bl-BWELAFMREMEDG - MRME

- FEARSERREIONNE. - B8 - TROGMTNG | | S (TN

BENEA  BHIUEIISKS | Such criteria should not make referer!ce to
All employees are entitied to the opportunities for promotion, posting sexual orientation and should be specifically
or training (etc.) commensurate with their abillty, rank, seniority and related to the job
experience _

 EREEFEERESNMLIAOTIER RS NEE

Ensure that employees' sexval orientation is not a ground for

disciplinary action or dismissal {FRI) EXTREATHULTE:
o HIET—EABEHRES - DRBHMAERIEHR - WBmp | e ulltext of the Code can be
OISR downloaded in the following link:

Establish internal grievance procedures to deal with complaints
concemning discrimination, harassment, or vilification within their

tH3Z : hitps://www.cmab.gov.hk/

organisations te/issues/code_of_practice.htm
- - (FRI) 1B
« EHESRVTSHSIGRORESR - RREEESUDRAT English: hitps:/www.cmab.gov.hk/  yyesgie ofthe Coss
Monitor policy regularly to ensure that it is working in practice enfissues/code_of_practice.htm
\ 4

NEHREEEREEFNDEEQOATINESHELESLE 20  BRIEER (TR FBENEEER - SRBNRX
R (R VBT B E 2610 3205 A T|EHE gisou@cmab.gov.hk

If your organisation wishes to play a role in promoting equal employment opportunities on the ground of sexual orientation, please pledge to
follow the good practices recommended in the Code. Organisations interested in becoming a supporting organisation can call 2810 3205 or send
an email to gisou@cmab.gov.hk.

B RAEREB Constitutional and Mainland Affairs Bureau
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Be a responsible employer
report work§accidents

(EEHEERN) A ETEIBENRERRBET LR
EHNEENBERE FTRESNIBERESSIRETS
THARNEZSRRE EIVRAOBTARAER - THERIIIE
EABRARI4IAZR  ECBRARTIRER -

EruNeEsEnEmMeEdFsanS T EEES2SE The Employees’ Compensation Ordinance provides that an
ETEEH - gi{fEHIRESEEBE E ML TE employer must notify the Labour Department of any accident

B O®Be —EER EETHAERRET - or prescribed occupational disease, irrespective of whether the

An ; accident or the occupational disease gives rise to any liability to pay
ny emp!oyer wlho. without re:.asonable excuse, dela}rs or compensation. Work injury or occupational

fails to give noyoa of_ an accident or rr!alvces or_furnlshes disease cases should be

any failsr;f or misleading Istaliement or mforrlnatlon to the reported in 14 days’ time

Commissioner for Labour is liable to prosecution and, upon while the fatal cases in

conviction, to a maximum fine of $50,000. 7 days' time. =
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Labour Department
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Communicate and Collaborate ‘

Build Mutual Trust
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Guidelines on What to do if Wage Reductions
and Retrenchments are Unavoidable

Da's and Don'ts -

DHEAEREETNME  BEXROBEXERGFRIVIE - FEE:
G20 fRORS FE (TR IR

(1) BEFZRESOBE - W8T GEMEH) NABBMZANRE - SURERSONOER
B RmHTHA  BEABADARANER LA TR ZHUBNES

In face of business problems and economic downturn, when employers find
wapge reductions and retrenchments unavoidable, please note:

'»_—"_T_] Employers and employees should have frank and sincere discussions

L]

Employers should consider the needs of employees and comply with provisions of
the Employment Ordinance and relevant legislation as well as the terms of employment contracts
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When Wage Reductions and
Retrenchments are Unavoidable
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Labour Department

English Yersion

/'| & Enquiries |_'\
BTELHERENEIENRTER

Offices of Labour Relations Division,
Labour Department

2717 1771

(befhiRa 1823 ] 1=
The hotline is handled by “1823")

www.labour.gov.hk

5 Before adopting a wage-reduction exercise, employers should obtain consent
from employees and give them sufficient time to consider the proposal
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For the accredited aclivities under HOKLAS provided by us, please refer to HOKLAS directory of accredited laboratories at HOKLAS website. (Reg. no..004)
marsEE P TR BAE IHBHOKLAS) FRIEEHE » A2 EFHRE RIS RHOKLAS RSl R EAEM - (2R 00d) -

Hong Kong Head Office ]
CMA Industrial Development Foundation Limited F 2P EFHRS T IEZBESHRLR
Room 1302, Yan Hing Cir., 9-13 Wong Chuk Yeung St., Fo Tan, Shatin, N.T., Hong Kong
A A T 9- 139 H AP 1302
TESTING Tel BiiE: (852) 2608 8198  Fax ESL{HE: (B52) 26954177  E-mail MFEE: info@cmatesting.org
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