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Free ASEAN buyer credit assessment service
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To encourage Hong Kong exporters to explore ASEAN markets,
HKECIC offers additional 12 free ASEAN buyer credit assessment
service for each Hong Kong exporter, to assist them in expanding
their business opportunities prudently.
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Singapore, Thailand, Myanmar and Vietnam
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r Xia Baolong, Director of the Hong

Kong and Macao Work Office of
the Communist Party of China Central
Committee and the Hong Kong and
Macao Affairs Office of State Council,
conducted a seven-day inspection visit
in Hong Kong last month. This visit
demonstrates the central government’s
support of Hong Kong, bolstering the
business community's confidence in the
city's prospects.

I had the privilege of participating
in one of the meetings with Mr Xia,
which included 40 representatives
from local and foreign chambers of
commerce. There, we engaged in a
frank and thorough dialogue about
Hong Kong's business landscape and
future opportunities.

Since resuming its connection
with the world last year, Hong Kong
has successfully hosted a number of
international events and large-scale
exhibitions, attracting a significant
number of visitors and reaffirming
its dynamism to the international

community. However, the path to
economic recovery remains bumpy.
In the last year, the merchandise trade
of Hong Kong experienced a sharp
decline caused by multiple cyclical
factors of the global economy, including
decreased demand from Europe and
the United States, accelerated shifts in
international supply chains, and rising
interest rates. Domestic consumption
patterns, a boost in cross-border
spending, and a sluggish asset market
have also contributed to the constrained
growth of the domestic demand that
once propelled Hong Kong's economy.
Amid these trials, rumours about Hong
Kong's tepid economic rebound have
spread rapidly, with some foreign media
suggesting that Hong Kong has lost its
superiority.

Confidence can be fragile,
particularly in the face of negative
comments. Understanding citizens’
doubts, Mr Xia underscored that Hong
Kong's business environment should
be assessed according to widely
recognised indices rather than a few
biased and fleeting commentaries.

By highlighting quantifiable
achievements and benchmarks, Mr Xia
provided empirical evidence to refute
claims undermining the city’s business
climate. His analysis accentuated several
key facets of Hong Kong's robustness.
These included the city's stock market
scale, total assets of licensed banks,
huge capacity of the airport, favourable
taxation system, strong standing
in various global competitiveness
rankings, sustained gross domestic
product growth after returning to
the motherland, robust information
and technology (I&T) development
and healthcare standards. He also
pointed to our great improvements in
environmental conditions and living
standards. With concrete examples and
data, Mr Xia reminded us that Hong
Kong continues to be a “paradise for
entrepreneurs to achieve their dreams"”.

Mr Xia indicated that the steady
pace of high-quality economic
development in the Mainland is the
backbone of Hong Kong's prosperity.
In fact, earlier this year, the central
government introduced a number of
policies intended to benefit Hong Kong.

These policies are the latest evidence of
state support for Hong Kong, with more
support to come.

Chinese Vice Premier Mr Ding
Xuexiang met the Hong Kong and
Macau members of the National
Committee of the Chinese People's
Political Consultative Conference
during the Two Sessions. Like Mr
Xia, he highlighted Hong Kong's
advantages, such as its role as a super-
connector, and emphasised the central
government's unwavering confidence in
the city's future.

Hong Kong has overcome
several economic recessions since its
reunification with the motherland, and
we believe that the city will triumph this
time as well. The current challenges
may motivate all stakeholders in Hong
Kong, including the government and
industry, to contribute to the best of
our ability. The government's proactive
stance, articulated in the Policy Address
and the recent Budget, manifests an
active pursuit of high-quality economic
development. This includes initiatives
to foster new industries, invest in I&T,
onboard high-end talent, entice leading
enterprises to set up operations in Hong
Kong, expand land supply, organise
mega-events, and enhance industrial
cooperation within the Greater Bay
Area. All these efforts are starting to
show positive outcomes. Enterprises
are also stepping up their efforts to
upgrade and transform old business
practices. We firmly believe that Hong
Kong is destined to embrace a bright
future and that it is only a matter of time
before this future becomes a present
reality. @®

4
o

[ & 28 # & DrWingco KW Lo BBS JP
@ K President

Hong Kong Entrepreneurs [l
mar - apr 2024



IEERIN

———— nside LegCo

S % fr iR
KK IH TS ;—'—u\"
=y=r g\ ﬁf&i%

KXEHS BBSP
MEBIEEN R

<;i$%>%23ﬁu£/ﬁ 2RSS E

= 1 A30BRHB  £2H28B8#Kx%" H

ﬁuﬁz MERE  £P98.58% L
=

el
fomt B
B
B
pil}

= o IR B
EZRA1E BB

Hmmﬂ <ﬁ I? E S

RN EETE  BRABERS
EJ:—F /L;\BC] I]—&Hg%/:l %En%.
S o HEE) 23 RILE Ea%m

NENEHEERZ 2
—ﬁﬁ%Jﬁ%ﬂEmM%2$o

ERULERDRESEATRE (EXE) T
WARBg  NHES (BBERE) BRBEN
HRLE2FT REZEERZEZZEFAIRNE
BRE BOHRECIEEERNOITR

SUAMNTEBRCAREAS (SEER R (EXE) $23RULBHBNM REN
%) BEEEN R, BRSEEIIBAE . BOERAAE BEIRKT UE FEEE
BESZNEINGHNRLEROES  HER BIEEENDEBAEAE 23 K EL3IER
@ %6 5H NEARNBBEBADRAY ONED  SEnSBBEEREBM 23 FIE
%ﬁgf;&%&*?[g%&%i?%ﬁii; BE#EDRELEEEEHM -

B 095 2 B KA IR 47 180 NABDBER I AE; ® R P = & U T A &
SERRANENE FHREANERREBE o oo o o LERDBEEL R5IE

56t
(&

wwmmr
- &M

AR =i i
B HH SR
m ol & & 08
- G B S8 D

%
T
A
o =
Am
& 2 W} 55 o

i
EliE

2

NAFFUEROERR AR EMA g LSRR BERERED _ERHE
R OBBE, ELBBNREEE@ERMLE . 00 AR E TR
ILGCESAIPLELEN LR f§>%ﬁihiéiimﬁ'ﬁ“ff\5%“

EETABBN (ARR2%)  fisBEN2s S UERER LI il © Sl
GIZEIES BIAATE  EEATRERE e e

F%E *JJ: ]_'/Ejy /\rgi\ﬂ%ﬁ:J 'IQ\”$%EE y’g# S%?ﬁfﬁﬁﬁf%ﬁﬁ Ejuﬁ 1'%&}%%/%%

e ¢ E26F  BMARNBEZ 0% SHESE
SRADSWE - A RREEREO TRE LS

%203 BIY JRRREERAAE R

S ENEBEANEEBEDED A -

8

ﬂ Hong Kong Entrepreneurs
mar - apr 2024



ey, TR 2

B1967 FEZSHEFEHIE
BELIVE D28

.  BOERBBHE
RS E B kR
B2 AR

U hos BEE232)
= - @ |
| Eo = I
et Uiy o
| N -

ZiplHydiollapy @ ERABNREIEENHE

lae  TEAFE—E - BEARERIK
g diidas

SRR KRB

=3 Eizi%H

£

E 1087 FE#E T2

| _
- | SR E S8R IK i

« ZIP Hydroboil

RBEBEHITIRIAT (& maR AR5
4201 BERBBHRE

B Rl i SR ERABHENE RV AR LRERE
BIHREMESRpIAEAENNR » WLERAMRAER R  ARETHERRERE  BEARURERNRE » 58
ADFEFENERREREEREAS - TEREF .,

Unit 1, Upper G/F., Newport Centre, 116 Ma Tau Kok Road, To Kwa Wan, Kowloon, Hong Kong
BRE  EEWKRERFERAS  Hotline EER: (852) 2330 6678  Website 4t : www.berlin1967.com







- ITXMESEMO

Unlocking Financial Pathways in Manufacturing

¢ AEkS "THEIXEK, FR O AOBHENSREUSREERINEEE
e FEAEETRA - AMBOFBSL  GERENE  BRHOY
XRBAEEIRVEREEXRNTZ -SH (EXET) BREE—RAR
FREBETWOERARNEDNELIMIG  HBEHFHFEER -

As “new industrialisation” advances, many manufacturers are implementing smart
production lines and strengthening research and development (R&D), which require
significant investment. However, with sustained high interest rates and tightening
financial conditions, traditional mortgage lending models may not be adequate to
meet manufacturers’ financial needs. In this issue of Hong Kong Entrepreneurs, we
explore how manufacturers can leverage Government funding schemes and capital
markets to drive sustainable business development.
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The Government critically examines funded projects.
If an enterprise is able to complete the project and
has gained acceptance from the authorities, it will
increase investors’ confidence. This can facilitate the

enterprise’s access to private capital to promote the
sustainable development of its business. ] |
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To assist SMEs in tackling their capital-flow
problems, the latest Hong Kong Budget
proposes extending the application period for
80% and 90% Guarantee Products under the
SME Financing Guarantee Scheme for two years
(Photo from the ISD of the Government)

FENBHE-WAFE BEXSABNELD

BEEE AENBELMNAR  THNRD SE1A £E NS MBS Bz Expands
NEERBEBNBERE - RIBENP/NEEZMRBAE Easy Square, (BEE) RATL BEMMLP
DHGEE  AENE 2022 FEL BHD, BL FEGBREDHVGEES  ZARBENF G
F5RERN 20 BRAENHBNER BNEE HSE AABENN BRL, SSHEALR
HECAERONRENE BEEGENCENS FEESANCEcBTEE BAEDHBES
RRESHELBHEBK - SERANEN RREPILEM DB, T
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A

$ENBSENHEE "Biz Expands Easy Square; (BEE) RATEES ' UHMPNEMEARAFHFENHEN

HKPC launched the “Biz Expands Easy Square” (BEE’) earlier this year to assist SMEs in obtaining information on different Government subsidies
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The consultation services of the
HKPC Government Funding Schemes
Management Centre can help SMEs
understand the details of different
Government funding schemes and at
which stage of their business it would be

most appropriate to apply. il

=z
EF FHEUFLSRESAENE F8 B bxpands tasy | kRS
% Bo THMEIERL,  BRENLS
Méﬁﬁaj'ﬁ 3BT DRE
%FE%H1+J%JﬂrﬁH ESJIIE:S

Z2HBR BWFEHEMBER " HRE

VEE2—R "HREREERBRLEERD
@Iﬁ%?% $UTEFHT OFHRER
M WEREAMAEURIIREETE-BEJS
PR2F CXJUBEE—F BREABRE
BRED KMRSIBZEREE © |

FTBEESIEY  BHBINTE0AR £
BORERE  FERKBRNEE EEHEAR
SIMEEANSE  WREBNENRERE &
HEETBUR NMBHTRAKLESUES
FREFRNNERE BAMBNERBEREST
fto Lo RFEE  BEBRASERNREEA o
TREGRES SNBRRBEEAKRE O N
TUATENESHEETBE RATIEADS P N
ERERNCEEERY - %ﬁﬂuiﬁﬁﬁvw S
MRREENEBELERRNED o =S5 e

. “-....;:“ A iny,
susi cxTEERERERE DR DA Vs
BREEHKXPAREHUE DNEGES - RES— o )
MASREFE REFENFIZLELAEF M ZBLENBY "E8H5, ¥8E (https://bee.hkpc.org)
%@Eﬁ%ﬁ%ﬁ\i‘ﬁﬁ%ﬂ% BB BEE CEXINIRRESHSBRENSBOSHFERL  LRNZS
% %— @ % ?é f_ E g ’ o It ;ﬁ ) gg % i i L:L BL%: % E% %E % ?%;U%PTHEEPE?E&?EE platform (https://bee.hkpc.org), enterprises can

preliminarily review whether they are eligible to apply for individual

T

b2

I]} fiD -

]

CI}

5

g y&?ﬁﬁ%g% MENDESEE  BAFM  Gcovernment funding schemes and make appointments for HKPC's
BEERA  SERRK - consultation services

Hong Kong Entrepreneurs
mar - apr 2024



RRAAPMEEE

BFIRERERE BETINBEBHEINE
IREMEHNRENURAS - WEELNASS
SWiE RERREZARBEEYE  EEAKE

TR BNTASEEATIREAE GRS AR
HUE BRMERBALERBRRSIESS
Bo, % RONBAREE—RERASER
2

%' AEBHRUEMEBRNERBS  H—BEAF
EoBRESEEBMABEY REBNEERARY -

Mﬁf@é RGERBEMANRSIAN -

RERAREY AIBBEFNRAFTEDARE

Eﬁﬁﬁﬁﬁgﬁ%ﬁ%%ﬁﬁﬁﬂ%%ﬁ%
MEESR N5 - WHEAMMKXM - W68 K
B@ILHOEE BIWET B % RIEB N
MEEREMBBENETIG  RUBENEES
B "REES %Im%%??ﬁﬁ%@ﬁ%$
EOREEBEFTHAN RNSBENFBEBDIMIER
k-, EERERIANEE  ESHAEAMNEL
DEE MUHKREEMS  ARINEE-

To carry out upgrading and transformation, many manufacturers are seeking Government funding or financing
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ADBBUDERBRENEZ BETBHENLERRIR

M s Stella Lee, Executive Committee Member of
the CMA cum Research Director of Solomon
JFZ (Asia) Holdings Limited, pointed out that it is
difficult for manufacturers to attract investors' attention
because the manufacturing industry typically gives
the impression of stability and conservatism and
rarely produces explosive growth in profits. Therefore,
manufacturers face limited financing options and often
rely on mortgage loans from banks. Lee explained the
advantages of this traditional financing model: “First,
the value of the property can continue to appreciate,
and second, enterprises can rent out the property
to offset interest expenses. Manufacturers can also
choose to utilise a mortgage overdraft facility, enabling
them to access funds based on the value of their
property holdings. This allows them the flexibility to
repay or draw down the loan as needed, enhancing
capital turnover.”

Hong Kong Entrepreneurs
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FELXEEER
Many manufacturers access funds through mortgage lending, but the decline in property prices coupled with high interest rates has affected
their cash flow

The dilemma of mortgage loans

However, with the current high interest rates, enterprises’
financing costs have increased. Even if properties are leased
out, the returns may not be sufficient to cover the interest
expenses. At the same time, Hong Kong's property market is
undergoing an adjustment period and a slowdown, with no
rebound anticipated in the near future. Banks may tighten credit
by, for example, reducing credit limits or requiring enterprises to
repay the difference between the loan amount and the collateral
value. As a result, more and more manufacturers, especially
small and medium enterprises (SMEs), are choosing to apply for
Government funding schemes.

Government funding schemes, despite having various
restrictions and a complex application procedure, still have a
lower application threshold than financing options in capital
markets. Given the current challenging credit landscape, Lee
considers Government subsidies the most suitable financing
method for manufacturers.

Increased demand for Government funding from
SMEs in the post-pandemic period

The Hong Kong SAR Government provides over 40
funding schemes to support the development of enterprises
and industries in the city. The Hong Kong Productivity Council
(HKPC) is the implementation agent of 10 funding schemes.
In the 2022/23 fiscal year, HKPC received over 22,000
applications, an 80% increase compared to the same period
in 2021/22. The most popular funding programmes were the
"Technology Voucher Programme” and the "Dedicated Fund
on Branding, Upgrading and Domestic Sales” (BUD Fund),
which target broad industry participation. These programmes
accounted for 60% and 30%, respectively, of the approved
funding amounts.



Ms Anastasia Poon, General Manager, Funding
Schemes Division of HKPC, said that a survey conducted
by HKPC last year revealed that SMEs are currently facing
three major post-pandemic challenges. These challenges
include businesses not fully recovering to pre-pandemic
levels, a lack of cash flow, and a surge in operation costs.
The survey also indicated that SMEs strongly hope the
Government will introduce funding schemes related to
marketing and promotion, talent recruitment, and support
for business operating expenses. Some SMEs have also
emphasised the need for the Government to introduce
low-interest mortgage loans to help them overcome
difficulties in obtaining bank financing.

Bep/NEEBERHBENES B "BUD
EEES FRAENNEKRIEND

SMEs are actively exploring overseas businesses
post-pandemic, and their demands for
Government funding, such as the BUD Fund, are
increasing

HKPC launched a one-stop platform to help
enterprises make the best use of Government
funding

Poon emphasised that in addition to its gatekeeping
responsibilities, HKPC strives to support SMEs by optimising
the funding application process. In 2022, to assist SMEs
in leveraging Government funding for upgrading and
transformation, HKPC launched the one-stop integrated
platform “BIZ Expands Easy” (BEE), which provides
information on more than 20 Government funding schemes.
Some schemes even have a self-checking eligibility kiosk that
potential applicants can use to check whether they might be
eligible for the scheme.

HKPC has also launched the “BEE ePass” service, which
allows enterprises to use a single account to access and
manage those Government funding schemes that HKPC
serves as the secretariat. This function also enables users to
auto pre-fill registered company information, saving the time
of repeatedly filling in the application from scratch.

Regarding SMEs’ concerns about the lengthy and
complicated process of applying for Government funding,
Poon stated that as an implementation agent for government
funding schemes, we play a crucial role as a gatekeeper.
Therefore, when reviewing the documents and information
submitted by applicants, we carefully verify whether they meet
the eligibility criteria and ensure that the submitted proof
reflected the applicants are with business operation. In addition,
for certain funding schemes with larger funding amounts, such
as the BUD Fund, the subsidised items have broad coverage.
Projects involved in these programs need to meet the regulatory
requirements of the target market and demonstrate the execution
capabilities outlined in the submitted project plan. Therefore, it is
recommended that businesses engage in thorough planning and
preparation before submitting their applications.

In January 2024, HKPC launched the “Biz Expands Easy
Square” (Bee®), which is a community that brings together
Government Departments, Industry Associations, and Funding
Applicants. Through regular seminars and sharing sessions,
representatives from various enterprises that have successfully
applied for funding schemes can share their cases and
experiences with potential applicants. Poon emphasised that
there are many Government funding schemes, each with a
different scope and positioning. "I suggest SMEs make good
use of the BEE” platform and HKPC's consultation services to
understand the eligibility of different schemes and to explore
suitable funding schemes based on their own development
needs.”

Hong Kong Entrepreneurs
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Prlvate capital focuses on the investment benefits.
A company’s brand awareness, whether its products
are in line with market trends, and whether it

has a sustainable profit model are all important
considerations for investors when injecting capital. [jlf

Promoting “new industrialisation” requires the
participation of public and private capital

In recent years, the Hong Kong Government has
launched various funding schemes to provide more
financial assistance for the industrial sector in its transition
towards “new industrialisation”. In addition to enhancing
the “New Industrialisation Funding Scheme”, the
Government has introduced the “"Research, Academic,
and Industry Sectors One-plus Scheme” and "New
Industrialisation Acceleration Scheme”, both of which offer
funding amounts of HK$10 billion.

Lee believes that Government funding plays a crucial
role in the upgrading and transformation process for
manufacturers. As she explained, "Whether it's setting up a
smart production line or pursuing independent R&D, these
endeavours often take several years to complete. With the
long payback period and high risk level of such projects,
attracting investors to inject capital at the projects’
initial stages becomes challenging. However, with the
Government's support, enterprises can take the first step
towards upgrading and transformation, showcasing their
development potential to investors. This, in return, enables
them to attract more development capital at later stages.”

Hong Kong Entrepreneurs
mar - apr 2024

Mr Barry Tami.

However, for sustainable development, the new
industrialisation and innovation and technology ecosystems
cannot rely solely on Government subsidies. Lee insisted that
it is equally important to channel private capital into these
ecosystems. She suggested that the Government expand the
issuance size of bonds to promote the development of Hong
Kong's bond market, which would encourage the financial
sector to introduce more financing services using bonds as
collateral and diversify the loan model for manufacturers. She
also believes that the Government's offer of tax exemptions
for eligible family offices can stimulate family offices to invest
locally, opening new avenues for industrial financing. “Many
Chinese high net-worth families have made their fortunes by
developing manufacturing businesses, so they are familiar
with industrial operations and willing to invest in projects
conducive to the development of Hong Kong's industries.”

One way enterprises could obtain capital through private
equity financing, Lee suggested, is by selling their equity to
family offices or investment institutions. Investors usually do
not hold shares for long periods, with investment periods
ranging from three to five years. Lee reminded enterprises
to negotiate the shareholding ratio, shareholders’ rights
exercisable by investors, repayment period, annual interest
rate, and share buy-back programme when bringing in
an investor. If enterprises hold assets such as machinery,
factories, and properties in subsidiaries and associated
companies, they should segregate the assets before an
investor joins the enterprise to control risk.
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Exploring different financing options

In addition to private equity financing,
manufacturers can access development capital through
supply chain finance or project finance. Private investor
Mr Barry Tam said that supply chain finance is commonly
used in traditional industries. “When manufacturers
receive orders, banks or investors will provide them with
financing depending on the volume of orders so that
they can have extended funding support during the
earlier stages of purchasing and production.” He added
that banks and private investors have always provided
such services, but they are not typically the first choice
for manufacturers as the cost of financing is higher than
that of property mortgages. However, with the continued
downturn in the property market and the reduction in
mortgage credit, supply chain finance has become more
appealing and flexible for manufacturers.

Project finance is suitable for emerging industries,
such as the environmental and new-energy sectors,
or enterprises with mature technologies and plans
to commercialise scientific research. Tam stated that
investors evaluate projects based on technological
content and market potential and provide corresponding
credit support. “Investors will require the enterprise to
repay the principal within a specified period of time, and
then they will obtain a profit share of the project as a
return during the agreement period.” The advantage of
this financing model is that the manufacturer does not
need to give up part of the equity, and the risk is also
relatively low for investors.

Reform business models to enhance financing
attractiveness

Tam pointed out that investors’ investment preferences
change in line with government policies and the market
landscape. For example, there has been increasing global
emphasis on environmental, social, and governance (ESG)
issues, and the Hong Kong government has been focusing on
the development of green finance. Therefore, projects related
to ESG factors are particularly likely to obtain loans or enjoy
favourable loan terms. As Tam explained, “Investors envision
that manufacturers transitioning to green production can
generate additional profits through the sale of carbon credits,
which is a value-added element. Conversely, for high carbon
emission industries, investors are concerned that manufacturers
may be penalised for their emissions or that the government
will tighten emission standards, which would increase operation
costs. This makes it more difficult for manufacturers in high
carbon emission industries to obtain financing and leads to
higher financing costs.

In addition to embracing green transformation,
manufacturers can, Tam suggested, reform their business
models to capture investors’ attention. “Under the traditional
business model, when consumers make a one-time purchase
of a product or service, there is no new profit for the enterprise.
If enterprises can develop a sustainable profit model, such as
introducing subscription-based services where customers need
to make regular payments to access and use the products or
services they purchased, it can create recurring income. This
approach makes it easier for investors to predict returns, which
in turn enhances the company’s ability to obtain financing.” @®

BORE HENEs, HHANEEENTR2EGERN
In the global trend in promoting sustainable development, projects related to ESG factors are particularly likely to obtain funding
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When most people think of Hong Kong brands, what typically comes to mind are consumer

goods or service-related brands rather than
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Kong's Industrial Brand
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industrial ones. LK Group - one of the few

successful industrial brands - stands out as an exception. For nearly half a century, Mr Liu

Siong Song, the founder of LK Group, has b

een dedicated to brand management and

committed to independent R&D. Under his leadership, the Group has achieved technological
breakthroughs, transforming from a small machinery factory into an internationally renowned
leader in die-casting machines, “casting” the golden signboard of Hong Kong's industry.

jj YR E
Bl &
BE ' At
BEWERKHE
Thp o BITIE -

HE A WE I
i;_%ﬂiik{,ttété
B, HENRE
# A BBE
SIRDA=ER -
8 —0F6 TERT

e
B FD o
RIS
HF 7%
o ©
=~

p

o>
=
ol

& I3 0 T

0 [off 166 0
Sl R M

oot

]
FI5R
1
&

|
~

>

e OF
St
iBh P
o -
< 2 B —

JJ

@8
» 18

H
O A S

28
i
M s 8
10t

\|

i3

—_ 7/l
mm<’
an

o
W@‘Hmn

Ay

&]

H»
=110}

I8

18 55
WO -BRFHER

BESHH - BEHW

S w5
DH S0 /&

5
S K0 R

[N

I

 or e

RIS
&
A

-

iz
Gl
©

Ay

0

el
Ot
g
0 N
184
Ham

g
S fF

N

- [ s

R
N
oS

St
oD

o

R RS
M & Rk §ib B

RSHEARS B

0B e B o
BES - 3y

N I T
JF 4 B8

ot R B HE O
&

A T
o 3B 15

SH % H S 8t @B
5

ok

—

A

& e o J
S

B3 HE 5 DK - T
8t i 0 5

Gt
=3

o

8RB R i
T%ﬁ BRERES2 K
EIN  FEBEB KR ©E M)
E’b%ﬁl@ﬁilﬁ%%ﬁ
ﬁ&%ﬁ§“6woﬁﬁm
*ﬁﬁ%mgﬁﬁmmi
*Emrﬁ1%

-3V
?%# 18 ¥

BB
9 AL o
N R

kﬁ‘
1S S

M- i -

| 5!

Ekirfﬁ{q: r—
%l%ﬂ% %E)JEF
=
IFJ:%ﬂ%ﬁfﬂ%?

ERE T
Y, BRNA
?735575{?’5'
B BAY
R !
BEK DE S
179 89 5 % B X IR
A ]fkﬂttﬂﬁlﬂ{ﬂﬂ
216,000 [EB KA RE
BRIREEX - ﬁﬁH%Q%?ﬁﬁ?’*
EEFRMBUNBREEERE o

i
§<rt

op

l_T
—_
—

S
R &

EE
AN
<

A 6

@
@&
|—|
)Ht?
ﬁ
IEE
- Ietes E"é".ﬁﬂ
uHﬁ

L“)d]\
P}

ang

by

=
- A HOim

.

N\

& AR |
ik

B8R
=

[z
ot

&k -

==
5y

EEI_

D> ‘éki T2 =
& -

@@mmm#
B9 3% D DB

12 25
- 09 7 =R

-

ONWMERS S D -
(@))
SO MM

=

ST EE <@ S

§§E@E
3t EE B8 33 30 ) 2 88

D by B9 et 70 5 558

N E TR
1Bt &

%o

ft

B
i

N
o
o
o
=

&

o

Hong Kong Entrepreneurs
mar -apr 2024

19)



EXRBER

Entrepreneur Report

ERmE SIBEERIXEFHEQHER

—BMEARRSBERHNEBRLETHEBNE
RURFRE ERREBEDINAMIEREIE
ﬁﬁj@ mMAMEBEEMAVE 22— BHNE ' K
BRANBREZEIZRE BRAEERAR I
CDIRSIEZBR oM BRI EEXE
%%% ARFE—T, HBE NEAERE
CEBEERB -MMET BABREERRE
1.%7(93@7@*%%%%1%@55@@@%
ZFHRBASBOED o

BEEBEEBME

YHAD D RS Y
DDCDJ‘D@“NTE(F%\)%
W~ S %

N

=

M%HI%
TR - MR N e

[mn]
=T

\]
/|

-EEB@ -

U@ 5% -
i R (Dl

2

0 32 >0 3t ot

| 68\ g = I %S
= R
N &8 > Hr [

O M BE 5 o
H
e

f

=
=
B=
u])ﬁ
&

‘{EE

i
=i

WEEEBHANER "HET
1%I¥DRHWEHW$& f&
R SIFMNESR &% "EERA, 6
DEBE J% rﬁ“I%M%ﬁ%K%%
ﬁﬁﬁwﬁ%ﬁ%&%%ﬁ@%m BEEL RETBEAL -
ﬁﬁﬁﬁﬁﬂ&i%%lm EEBRLERREE
R BB ERRE s TERMA - DBRS
K@%é%ﬁ%%%vﬁﬁ@uﬁwﬁ%\ﬁk ]
NREREXIHEER ° |

- =
D 60k 8¢ 2 AT
A2 23 -

A
MJ 5

3 ) 4
% 3 5 o 8

BB D E’Jﬁ%aﬁﬁﬂﬁiﬂ: N
SEAMASBHRE2023F " E
B G R B R

Founder of LK Group, Liu Siong

Song, received the "Hong Kong
Distinguished Brand Leader Award”
with his outstanding achievement
and contributions to Hong Kong
manufacturing industry
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Song led his team to launch the world’s first 6,000-ton large-scale cold chamber die-casting machine, and subsequently developed
ton, 12§000-ton, and 16,000-ton ultra-large-scale intelligent die-casting units, realising the “integrated die-casting” manufacturing

or large automotive die-casting parts
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The 6,000- ton large-scale die-casting production unit won the "2021-22
Hong Kong Awards for Industries: Equipment and Machinery Design
Grand Award”
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LK Group has broken through the traditional production model of automobiles and applied the concept of integrated die-casting used in the
production of toy cars to the automotive industry

ounded in 1979 by Indonesia overseas Chinese

Liu Siong Song, LK Group specialises in providing
customised production solutions to manufacturing
customers. The Group's areas of expertise include the R&D
(Research & Development), production, and sale of die-
casting machines, injection moulding machines, and CNC
machining centres. In its early days, LK primarily provided
production machines for industries such as belt buckles,
watch cases, toy cars, and door locks. By the 1980s, the hot
chamber die-casting machines developed by LK not only
had a price advantage over those imported from Japan
but also offered excellent quality, attracting numerous
local customers. LK became a behind-the-scenes hero,
contributing to the glory of Hong Kong's watch industry.

P73l Hong Kong Entrepreneurs
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In the 1990s, riding on the wave of reform and opening
up of the Mainland, Liu led the Group to explore the immense
potential of the Mainland market. LK initially focused on
producing machinery for home appliances. Later, Liu noticed
that the rapid growth of the Mainland’s economy was
leading to a huge demand in the transportation sector. As
a result, the Group pioneered the production of machinery
for automobiles and motorcycles, setting the stage for the
subsequent development of a new type of die-casting
machine for a renowned U.S. electric car factory.

Insisting on independent R&D and pursuing
innovation

To successfully establish its reputation in the industry and
international market, an enterprise needs to focus on building
trust with customers and continuously pursue innovation. In 2019,
LK Group recorded a groundbreaking achievement by being
the first to launch a 6,000-ton large cold chamber die-casting
machine specifically requested by a renowned U.S. electric
vehicle manufacturer. This milestone not only positioned LK
Group as a leader in industry innovation and transformation but
also marked the accomplishment of the “integrated die-casting”
manufacturing solution for large-scale automotive castings. This
achievement instantly elevated LK - a Hong Kong industrial
brand - to global recognition, ensuring the Group's position as
a leader in the worldwide die-casting machine manufacturing
industry.



As the saying goes, "A boat sailing against the
current must forge ahead or it will be driven back.”
Despite LK's position as the top in the die-casting
industry, Liu continues to invest in R&D and push the
boundaries with innovative technology and ideas to
achieve what was once considered impossible. As he
put it, “Customer’s success is our success! Over the
years, LK has been committed to meeting customers’
ever-evolving production needs. Our R&D team has
also expanded to more than 600 professionals and
is committed to providing personalised services.
We recently developed the world's first 16,000-ton
ultra-large die-casting machine. In the future, if any
automobile factory requires even larger capacities,
we will develop a 20,000-ton die-casting machine or
greater.”

Emphasising branding to globalise Hong
Kong's industry

The public usually pays attention to the brands of
products or services that they come across in their daily
lives, but they can usually name only a handful of local
industrial brands. LK Group is one of them. While many
companies invest resources in building brands primarily
to enhance awareness and attract more customers, Liu
understands the importance of planning for the bigger
picture. As he explained, “Those who do not plan for the
big picture aren't good enough to plan a single thing.”
That is, businesses should not focus solely on singular
aspects of their product in branding but consider the full
picture.

Liu further noted that investment in brand
development serves the greater purpose of bringing
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LK Group's newest plant is equipped with solar panels to provide solar
power and reduce consumption of electricity from non-renewable
sources

FENDERRIUBEIMR  BESEHIREREERR - Wi
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In recent years, LK Group has set up smart factories and purchased
smart manufacturing equipment and management systems, real-time
carbon emission monitoring systems, and industrial robots

Hong Kong's industry to the international stage and
showcasing our strength to the world. “Many people never
believed that Hong Kong enterprises could play a role in the
automotive manufacturing process. But in fact, in recent years,
Hong Kong's industry has maintained strong capabilities and
has been involved in the high-tech manufacturing industry
chain and supply chains. For example, our achievements
in the R&D of mobile phone glass screens, semiconductor
production equipment, circuit boards, and so forth are
remarkable. Unfortunately, these accomplishments often
go unnoticed, creating a misconception that Hong Kong's
industrial presence has waned. | earnestly hope that LK can
aid in revitalising the Hong Kong industrial brand, allowing it
to reclaim its shine again.”

Accelerating smart transformation

In recent years, both the Mainland and Hong Kong have
been actively promoting “new industrialisation”, and more
traditional industries are accelerating the pace of upgrading
and transformation by incorporating the latest technology
in their manufacturing processes and products. LK Group -
always at the forefront of industry trends - is no exception. Liu
described their latest developments: “We have recently set up
smart factories, purchasing smart equipments and applying
management systems, real-time carbon emission monitoring
systems, industrial robots, and the Internet of Things (loT).
These investments not only enhance the transparency of
our production line but also reduce electricity and water
consumption, thereby accelerating the pace of sustainable
development.”

Hong Kong Entrepreneurs [Ji¢X]
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Realising green transformation and promoting ESG
development

ESG is indeed a global trend. Liu adheres to the
principle of “take from society, use for society”. While
LK Group strives to enhance its economic efficiency, it is
committed to fulfilling its corporate social responsibility.
As Liu explained, "We pay attention to the environmental
impact of our material selection. For example, we prioritise
using recyclable materials and have switched from oil-based
to water-based paints to meet the latest VOCS standards.
These changes not only align with environmental goals
but also mitigate risks, such as electricity leakage and fire
hazards associated with oil-based paints, ensuring the safety
of our employees in their work environment.”

In fact, sustainable development has gradually become
increasingly vital for the survival of enterprises. In 2020,
President Xi Jinping introduced the "3060" dual-carbon
targets, which outlined China's aim to reach its carbon
peak before 2030 and carbon neutrality before 2060. In
the face of increasingly stringent environmental protection
requirements, Liu believes that the traditional heavy industry
of die-casting needs to accelerate its green transformation
to turn crisis into opportunity. Liu stated, “the provincial
and municipal governments in the Mainland implemented
stringent environmental protection policies, even employing
drones to monitor carbon emissions. Consequently, most of
our newly-built factories are now equipped with solar panels
and solar power generation systems to reduce power

I 8808 TN T T

consumption and carbon emissions. We will also consider
using wind power in the future. Meanwhile, we are working
on energy saving, water saving, waste reduction, and sewage
recycling to further minimise our environmental impact.”

Improving the visibility of Hong Kong industries to
attract young talent

Talent is key to enterprises’ sustainable development.
The problem of the succession gap is particularly severe
in heavy industries, such as die-casting. Although the
government plans to enhance vocational education and
promote the establishment of universities of applied science
and technology, Liu admitted that this might not be sufficient
to change young people's negative perceptions of and
attitudes towards the industry. “In the 1960s and 1970s, Hong
Kong's industrial development was very prosperous, with
particularly strong competitiveness in the textile, garment,
and toy industries. However, due to a lack of government
policy support, Hong Kong has gradually shifted towards a
process known as ‘de-industrialisation’, with more focus on
the financial, tourism, and service sectors. This shift has not
only created the perception that only those working in the
financial sector can achieve financial success but also limited
young people's career paths, which is one of the reasons for
the lack of industrial talent in Hong Kong,” Liu said.

RENDEBEZHRE 12@ARACEERL  BERY LB -BER - 8& EXNF

LK Group currently has 12 modernised production bases across the world, including in Shenzhen, Shanghai, Ningbo, Taiwan, Italy, etc.
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LK Group invests a large amount of resources in independent R&D, with a research team of over 600 people, and cooperates with universities such
as Tsinghua University, Zhejiang University, and the Beijing University of Chemical Technology

He believes that improving the visibility of industrial brands
can help change the public's perception and raise young
people’s awareness of the latest achievements in Hong Kong's
industry and brands. Showcasing the prospects of Hong Kong's
industry may help young people develop an interest in it,
providing nutrients for the industry’s revitalisation and growth.

Developing the building templates and medical
equipment markets

When discussing LK Group's future development, Liu
expressed that, in addition to new energy vehicles, building
templates and medical equipment are the Group's new
development directions. “The production of metal building
templates is one of our new business directions. We are currently
researching the use of magnesium alloys to manufacture metal
templates. The material is not only lightweight and recyclable
but also has lower wear and tear compared to commonly used
wooden and aluminium boards. However, at present, the price of
magnesium alloys is fluctuating. Once the global price stabilises,
| hope to explore the building templates market and contribute
to the establishment of industry standards for magnesium alloy

formwork.”
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Liu Siong Song has always been enthusiastic about charity work, and LK
Group offers multiple scholarships to various colleges and universities
every year

The increasing demand for healthcare brought about
by the ageing population is the primary reason why Liu is
optimistic about the medical equipment market. However,
he indicated that medical equipment manufacturing
requires sophisticated production machinery, particularly
in terms of maintaining aseptic production environments
and ensuring no harmful effects on the environment. Liu
hopes to set up a team specialising in the R&D of medical
plastic equipment production machinery as soon as
possible to accelerate the Group's progress in this field.

Honoured to receive awards and continue
promoting technological breakthroughs

Over the past 50 years, Liu has led LK Group onto
the world stage and become a pioneer of innovation
in Hong Kong's die-casting industry. His exceptional
accomplishments have earned him numerous awards and
positioned him as a leader in revitalising the reputation of
Hong Kong industry and the “Made in Hong Kong” brand.

In 2023, Liu was awarded the "Hong Kong
Distinguished Brand Leader Award” presented by the
Hong Kong Brand Development Council and CMA. He
expressed gratitude for the recognition of his efforts
and considered the honour a driving force to continue
leading his team to showcase the strengths of Hong Kong
industries to the world. @®
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