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Leveraging trends to grasp internal circulation opportunities

FERRERT
L #1738 B X —
EMmARNEHE D
Mﬁﬁﬁ'%ﬁ\m%
EREABRAKALER o

EBNETHEERAEBE—
EARERY - Wil A E fth 2
ISRERERAREE  BEABHR
BEPLOMMUTABE  BPOHY
REARS %w'$ﬁ¥%—éﬁ
BB BHEE,  FZERE
PRERKEEBHNIBMN " RHAR
W, BEMmABEE M -

ZFEERRRBENRKE B
FHEEKABER RIKSIH
BENMBBALOTETHNE
B HREIREREREZRIE
BHREARE Em%BL% EE
BAMBENABLHIBSEHEEINE
BREREBONEEE - 6ZEF P
RREIHERBRAMNANBERE
WHBERN > RBEFTRIHBE
RSHEVE LM M8 o

B0 B IBBAR X
SHATA AVCERZEAD
BENERANSFANER  BHE
R BAIRE  EESSSHA
HEEXTS  RFEE, oMo -
P REENE R RNBNE D
XNAE BUBBAREMLASR
BEF

ﬁﬁﬁi@ﬁﬂ%$%¢wﬁ
KR APLENER ﬁ$“%
EE A R A N PR
MEBEEBXREBNHERSE
MBSRRMELN "S85

T
aﬂ}

)GF]ﬂH)c
Tﬁ‘gﬁiﬁ

-

o

5t & @%%E%¢¥%@EEE
ERBBREFHTE  FMADLR
w5 X STEIRRBERT
BET— mﬂuﬁﬁﬁ BHETF

NI DEFERBRTHNERE

Hong Kong Entrepreneurs may - jun 2021

PRENER - E-—RENOH
SBETR RTRSIITBBER
ﬁé’mﬁmﬁ*%:%%%
CHMARRER
EBmES R

S
®
=

3 B 1

U%%@%\%ﬁ#
31%1%?!&
<|>|.
it
g0
o}
T
168

gﬁﬁ/iﬁ
B & & 13 B

=S
[m]

EW 1 T R 09 IR
BMXHNESR  EBHMOSE
%QHZ %IIAAEEEY %Q'H_j; EEEE
J%ﬁEBJI\IﬁﬁJmﬁiﬁﬁﬁﬂ’JﬁfFOﬁ
BEKBSRKER
%@#EWﬁLEﬁ¥EfWE
1E I%M%ﬂﬁ%mﬁﬁ A
NERMBEEZEOKYN "B @ .

EEL EETESEBEL
TEBECERREZEENED M
%W@%%%Eﬂﬁ%r¢mﬁﬁ
BHEEES,,  BEMNEASE- 3
AE HIFEER ﬁ?ﬁ%%ﬁ%
REERIBRIGHE
B ikﬂﬁfﬂﬁﬂ

}MH

o

FHURO"EHER DJr

W AP R B U 18
BERKERBOZESSE 8
NNEBERBEELDBORI  #
P mIR AR AN &R
BALA - @B

¥
=RE]
h =
J 88
BIRHE
s

echnological developments have

been rapid in recent years, with
digital applications in areas such as sales
and marketing becoming increasingly
popular. Digital transformation has
now become unavoidable as a way for
businesses to adapt to the new norm
following the COVID-19 pandemic.

In the past, the development of
e-commerce in Hong Kong has not

been outstanding, not to mention its
rather inferior performance relative
to the Mainland and other major
Asian economies. This is hardly
commensurable with the status of
Hong Kong as an international financial
centre. It seems that if organisations are
plugging along and doing reasonably
well, they have little motivation to
change.

When the pandemic became
severe last year, international demand
shrank, and many manufacturers who
engaged in foreign trade saw their
exports fall. Although global trade
flows have rebounded significantly
in recent months, these companies
have already realised that the stable
mainland market can be a haven
against sudden changes and chaos
in the external environment. At the
same time, the central government
proposed a new development pattern
with the development of a substantial
domestic market (“internal circulation”)
as the focus. This has brought historical
business opportunities to Hong Kong
businesses, particularly Hong Kong-
owned manufacturers that operate in
the Mainland.

However, market rules and cultural
backgrounds in the Mainland are
different from those of our traditional
export markets, while many Hong Kong
companies lack domestic marketing
experience and dedicated teams to
cope with such diversity. They appear
even more "helpless” in the face of
emerging sales media, such as short
videos, key opinion leaders (KOL) and
live streaming. In addition, Mainland
consumers are likely to be less familiar
with some Hong Kong brands, which
may explain why it can be difficult for
these enterprises to compete with
domestic and famous foreign brands.



SMEs that lack such experience
and funds may, as an initial step, try to
capitalise on cross-border e-commerce
platforms as a gateway to the Mainland
market. The cost and threshold of these
platforms are comparatively low, but
still provide the advantages of big data
analysis and well-established supply
chains. The "Hong Kong Brands Go Live”
programme launched by the CMA aims
to connect companies with large-scale
cross-border e-commerce platforms
and help them gain insights into market
needs. By joining the programme,
companies can make use of buyers
and KOLs who understand Mainland
consumer preferences to sell their
products via live streaming broadcasts.
The first phase of the sales event has
been completed - attracting more than
a million people - with great results. We
are now inviting different brands to join
the second phase of the programme.
Our ultimate goal is to attract more than
100 Hong Kong brands to take part
in this unique business development
opportunity.

The CMA encountered many
challenges in the early preparation
stage of the "Hong Kong Brands Go
Live” programme, mainly because some
of the participating companies had no
experience with e-commerce. Some
did not have basic product descriptions
or marketing materials. As a result,
extra time was required to help these
companies develop all the required
documents for customs declarations
and sales activities. Fortunately, our
partners are experienced and were able
to complete all the procedures before
the campaign launch. We believe
participating companies can now
better grasp the operation model in the
Mainland and can more easily identify
the IT items that cater to the tastes of

Mainland consumers.

This type of support programme
will be much more effective than
businesses trying to blindly explore
new markets. Businesses can also make
use of the SME Export Marketing Fund
provided by the government to reduce
the financial burden.

With digital marketing becoming
an inevitable trend of business
development, businesses must build
their own online businesses and set
up a dedicated team to compete in
the long run. The Distance Business
(D-Biz) Programme launched by
the government last year has been
well received by the industry. We
suggest that the government provides
continuous support to companies
to enhance their business skills for
e-commerce, equipping them to seize
the opportunities brought by internal
circulation and the new economy. @®
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Drastic Changes in the Industrial and
Commercial Property Market
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The price and renting cost of residential, industrial, and commercial properties in Hong Kong

are among the highest in the world. However, the renting cost of commercial spaces and office
buildings in Hong Kong has experienced an unprecedented downturn due to social movements
and the COVID-19 pandemic. In the latest issue of Hong Kong Entrepreneurs, different experts and
academics were interviewed to analyse trends in the commercial property leasing market and their
impacts on the business environment in Hong Kong.
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Annie Yau Tse:
The high cost of rent is the biggest hurdle for retailers
during the COVID-19 pandemic
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The retail sector in Hong Kong has been hit hard by
COVID-19. The vacancy rate has soared to its highest level in
recent years, and the situation in the core shopping districts of
Tsim Sha Tsui, Causeway Bay, Mongkok and Central is among
the most acute, with the vacancy rate in the first quarter of
this year reaching 11.5%. As noted by the Hong Kong Retail
Management Association (HKRMA) early this year, 58% of
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Although the retail sector shows signs
of picking up, a full recovery to pre-
pandemic levels is dependent on the
return of tourists to Hong Kong, a
target unlikely to be achieved within
the year.

Retailers shift focus from tourist districts to residential
districts

Annie Yau Tse indicated that retailers that focus on
luxury goods, clothing, and cosmetics, which were popular
with tourists in the past, are now being hit hardest by
the pandemic. For traditional tourist districts, the rate of
shop closure is more severe. There has been a trend of
retailers shifting their focus to the local market during the
pandemic. “Some have expressed that they had never
considered opening stores at residential districts in the
past, but now they will consider the potential development
of residential districts as there is rent reduction for
government properties and the market potential of
residential areas is greater than that of the tourist districts.”

surveyed retailers said that they would consider store closure
in the first quarter this year, with the number of store closures
going as high as 20%, and more than 50% of the retailers said
they would consider store closure in the second quarter.

Annie Yau Tse, chairwoman of the HKRMA, indicated that
the retail sector has already suffered severely from series of
social movements. Since the outbreak of COVID-19 in Hong
Kong last year in February and March, the retail market has
experienced a severe drought, with almost no foreign tourist
arrivals and the implementation of various social distancing
measures. According to her, “Sales performance among
different retail categories experienced a significant decline,
ranging from 20% to 80% , but retailers were still paying rents
based on pre-pandemic market rates when the market was
still booming, making business survival more challenging.”

Annie Yau Tse added that most retailers signed their
three-year leases before the COVID-19 outbreak. It is believed
that more than half of retailers can now renegotiate their
leases with landlords and strive for more reasonable rent
prices after the outbreak of social unrest and the pandemic
in the last two years. Annie believes that the worst may be
over for the retail sector and that there are signs of gradual
recovery. However, with the uncertain factors that remain,
retailers have become more cautious. As such, when retailers
sign new leases, most tend to acquire short-term leases,
ranging from three to six months in duration.
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Edwin Lee:

Three commeraal property leasing trends
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The vacancy rate of shops in the core shopping districts
has remained high, while the renting costs and prices of
shops have suffered many setbacks. Dr Edwin Lee, CEO of
Bridgeway Prime Shop Fund Management Limited, indicated
that the leasing market in core districts peaked in 2013
due to the support of tourists resulting from the Individual
Visit Scheme. Due to a series of social movements and the
COVID-19 outbreak, the market has fallen to its lowest point.
Edwin used Russell Street in Causeway Bay as an example:
it had frequently been crowned the world’s most expensive
shopping avenue with rental values going up to HK$1
million before the pandemic, but now, prices have fallen to
HK$400,000. As a whole, the average rent in the four core

HRIBET BEMEFMEBRER

DR EBEITERN

districts has declined by about 60%. Conversely, in residential
districts, the rental value of shops has benefited from citizens
staying and spending in Hong Kong during the pandemic and
has experienced an increase from 30% to 50% higher than
before the pandemic.

Edwin also noted that we still have no idea when the
pandemic will end, and it is unlikely that Hong Kong will see
a similar amount of tourists as before the pandemic in the
next two to three years, and this affects the rental value of the
core shopping districts. He believes that three trends in the
commercial property leasing market will emerge. First, there
will be progressively more “pop-up shops” selling affordable
goods. Second, landlords will start to become more willing to
reduce their rents. Third, there will be a shift in target tenants.
As he explains, “In the past, shops that used to be leased
exclusively to luxury goods stores are now let to cosmetics
shops, and cosmetics shops may now be letting to the
catering industry.” This can prevent shops from being vacant.
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The retail leasing market has undergone a drastic
change during the pandemic. Some shops have
been replaced by livelihood businesses, including
takeaway restaurants, household goods stores, and
pop-up stores that provide affordable products.

Removal of double stamp duty boosts sales of
commercial properties

Edwin further indicated that in the past, landlords
in core shopping districts had strong holding power
and would not easily sell their properties. Since some
landlords need to maintain sufficient capital flow during
the pandemic, they are now more willing to sell at
reduced prices, which attract investors. This, in addition
to the abolition of double stamp duty on non-residential
properties at the end of last year, has attracted capital flow
from the residential market to the retail market. During the
first four months of this year, the transaction volumes of

commercial and industrial properties increased by 200%
compared to those of the same period last year. "Although
the rental return of shops in core shopping districts has
deteriorated, investors are still optimistic that tourists will
return to Hong Kong in the long run. Consequently, at such
a point, rental return is expected to increase by two or
three times compared to that of the current period.”

Hong Kong Entrepreneurs may -jun 2021



Kevin Tsui:
The repercussions of the pandemic and po
risks intensify decentralisation
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Apart from the shops in the core shopping districts,
Central district, which is at the heart of Hong Kong's politics
and economy, has also been affected during the pandemic.
For a long time, Central district has been the stronghold
for banks, financial institutions, international companies,
and foreign consulates, but many financial institutions have
relocated from the Central district in recent years, and its
vacancy rate continues to soar.
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Economist, Dr Kevin Tsui, indicated that banks and
financial institutions were gearing towards decentralisation
after the financial crisis of 2008. “At that time, the business
environment was full of different challenges, and the
financial industry had to deal with fines from regulators. They
[(businesses)] significantly cut back on manpower and office
space in Central district to reduce costs and relocate their
offices to cheaper districts such as Taikoo.”

As a large number of foreign-funded companies have
moved out of Central district's Grade A office buildings, the
vacated office space has since been transferred to mainland
financial firms. According to data released by Jones Lang
LaSalle in 2018, the demands for office leasing by mainland
firms have accounted for 30% of new lettings in the Central
district.
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During the pandemic, foreign-funded enterprises
have accelerated the pace of decentralisation and
downsizing of office space. The rental value reflects
the decline in Hong Kong's economic activities,

which harms the local economy.

Mainland firms have persistent demands for Central
district's Grade A offices

Kevin indicates that companies have implemented a
remote working policy that has further reduces the need
of office space due to the impact of the pandemic. This,
coupled with uncertain factors such as tense China-US
relations and political risks, means that Hong Kong may
no longer be the first choice for companies seeking to go
public and raise funds. It is predicted that foreign-funded
companies are likely to reduce the amount of their office
spaces in Hong Kong or even shift their strongholds to
Singapore or Mainland China.

With a record-high vacancy rate, the renting costs in Central
district’s Grade A office buildings have fallen by more than 20%
over the past year. However, Kevin believes that there is little
room for a further decrease: "As compared to rent reduction,
landlords may be more willing to provide other concessions to
tenants.” It is expected that more mainland firms will expand
their business in Hong Kong after the pandemic under the
influence of a return of China Concept Stock companies. These
should provide some support of the leasing market for Central
district's Grade A offices.

Hong Kong Entrepreneurs may -jun 2021
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The high office rents in Hong Kong have always been
criticised for weakening Hong Kong's competitiveness.
Vincent Cheung, the managing director of Vincorn Consulting
and Appraisal Limited, says that although the overall office
rent in Central district has declined sharply in the past
year, there has not been any significant drop in the rent of
prime office buildings in the Core Central district such as
the International Finance Centre, Prince’s Building, and The
Landmark. He notes, “On the contrary, office buildings in
neighbouring areas such as Admiralty and Sheung Wan have
fallen sharply, and the price per square foot at Sheung Wan
has dropped to HK$40 from HK$60."

Although the current vacancy rate in Central district has
risen to a new high after the financial crisis, it is not as high as
those in other countries and first-tier cities in the Mainland.
London, for example, has a 10-year average office building
vacancy rate of 5.4 %. By contrast, the vacancy rate of Central
district was maintained at less than 2% before the pandemic,
"When the vacancy rate remains at an extremely low level for
a long time, it actually means that we do not have enough
room for enterprises to expand and develop.”
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The office vacancy rate in Central district has been at an
"extremely" low level for a long time, meaning that there is
not enough room for business expansion. Rental and capital
values aside, it is essential to maintain a reasonable vacancy
rate to nurture a favourable business environment from an

economy development perspective.

Advocating for the long-term development of the
business district in East Kowloon

Vincent indicates that there will be more new office
spaces available in Central district after 2022, including the
former Murray Road multi-story car park building, Cheung
Kong Center Il, site 3 of the Central Harbourfront, and the
Queensway Plaza redevelopment project. It is expected that
the overall office rent will experience a period of adjustment;
rent in Admiralty and Sheung Wan will continue to be under
pressure, rent in the Core Central district will not be restored
to pre-pandemic levels, and the vacancy rates will not return to
the extremely low levels seen in the past, helping to increase
Hong Kong's competitiveness. However, the land resources in

Core Central remain scarce. Hence, the government needs to
make good use of commercial land and infrastructure facilities
in East Kowloon in the long run, especially in the area around
Kai Tak, and provide incentives to encourage enterprises to
expand business there. @®
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Hong Kong's Commercial and Industrial Property Market Statistics

2020 FRMARFTEBZEERR

Vacancies of private offices in 2020

PiREFE SMBFIE ARBEFIE
Grade A Office Grade B Office Grade C Office
Z2Eei (TE¥AX)
Floor Area ('000m2) 955 340 139
TEE 11.8% 11.9% 9.4%

Vacancy Rate

WABXEFZERR

Vacancies of commercial properties

BEeE (TEAX)
Floor Area ('000m?) 1,321 1,164 1,077
TEX 11.4% 10.1% 9.4%

Vacancy Rate

PERRRFEFIIES

Average monthly rents for Central's Grade A Offices

2021 E88 = $1,076

Q12021

2020 8%
Q12020

$1,277

0 200 400 600 800 1000 1200 1400

75k B m? per month ($)

ZEXETHEREBEH

Rental and price indices of retail premises

HE

Rents

(= 518.9

Prices

549.7

400 500 600 700

@020 @209

BHRR  ZNNELEBE
Source: Rating and Valuation Department, HKSAR
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BI{EE Stephen Tai Tak Fung

B AMGTET] S0

Building Brands with Altruism

@BMIDES  FERRRERNERAN SERXTEFE
HNETENNEBEIREARE  BRECBABINREIEA
REWRND  APBELE—BX—BREFENEERM - 3l
BLEBMEBLERAR - EEBREALSOBRFERE  BRFA
EERBRBITER  AREXREEBE DDSﬁETEE’nh
EWAEMA -

The success of a brand often depends on the key figure behind it. Stephen
Tai, chairman of Four Seas Group, has been in charge of the food kingdom
for half a century. He has successfully created well-known and high-quality
brands with his unique vision and altruism, setting off the Japanese food
craze in Hong Kong. As the group celebrates its 50th anniversary, Tai is
dedicated to diversifying its business and expanding its sales network to
strengthen its leading position in the food industry.

)Kﬁréﬁﬁ%XEJ%%%% §E1W1E ﬁﬂ@ﬂ%t%°
HELIEFREBAMETOMNIFINERFES  FHRBLS
%E%%*Dﬁ%ﬁ’%éﬁﬁgﬁﬁor@%%ﬁﬁ%ﬁm*%ia
MG AZEPEBHRR RFREXEBEINBE  BAEMEIIL
SEEONEE  SPIRNEBEAEOR® ° 4

BESH ONEBEE-—XNINAED BRAZEEAR®
PEZ— RENERPEDL IR REEAIVZEAEEHK - O
BXELCHNERSE  FBEVRABCESELONY  BARAENE
BELERER SESIGBAMEE SHEMEEBBA "TO@N,
MR THEHRRP ONNTRAEER AFLZHEDEERIBR
FEBRE  BRAXBAMOENALR - , BRER -
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FRERH L FREBRNERNAOBBSIR-—EBBEME

Ejj FJF/\

Tai expects that the population of the Greater Bay Area will be equal to that of the Japanese market in 15 years, representing a huge development

potential

ALEENERR

BEBFEOZRZIWZANBASHK  FBEWN
RELESNEHEA WIRELBEEBFHNBER®
BORER HPEBBEZEAMFLELB (Calbee) ©
T1976 F MNENKRIEREBER - BEH 3 90
ER BRETAEHE BEROXEBHRIXRAS
MEEERE ABERBEFLBHEONSIEFESBR
Mo —KILUEEEENEL  _KRIFEBEESR
HEMENSER

RIBATLRLBRBRREBNNBE  HRED
FREMRAIBERLTSY 90 FRERDBAIE
EADEARONKERERES  XBBHEDESE
WHIBOKRN "TAR, R THRER, B SRBMN
NBEBIEZBHNZSEMHE - "HIARBANNE &

BEREBRHNE-—MS FAREEEREYHOE M2
EBERBEARTERE  BRAMZ - , AREHE
MeBAEEEEX E@mhnﬁﬁgﬂé%%ﬂ
ABDL > —TEHRDESLETBHOETE  HSE—@
ER088 -

REIMRBERNFLBERR  FESHEE
BE201OFHERRFTBENEN - "HXBL
RWEBEEENEE  RELBEBNSSPEIR
FTRE BRI -B FBRRELIHFLLZS
BT BE RERREER -, BREXRT LRR
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Okashi Land has 21 branches in Hong Kong and is one of the leading
snack retail chains in Hong Kong
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Calbee Four Seas’s potato chip factory is located in Tseung Kwan O
Industrial Estate
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Stephen Tai, known as the "King of Food”, started his
own business at the age of 22 in 1971. Back then, he
was invited to visit Japan by his uncle who was running a
business there. During that trip, he discovered that Japanese
snacks have diverse varieties and flavours which were highly
savoured by consumers. “The snack market in Hong Kong
at that time was mainly focused on preserved traditional
Chinese fruits. There were almost no snacks being imported
from Japan. So | decided to establish the Four Seas Group to
distribute imported Japanese food.”

ONEBRENERLEDL,000 7
MBI SZBBR@ME
NHEHEE

The Four Seas Group distributes more than
5,000 types of products and develops its
own brands to accommodate the needs of
different customers and markets

Hong Kong Entrepreneurs may - jun 2021

Today, the Four Seas Group has grown from a small
food distributor to a leading food company in Hong Kong,
distributing more than 5,000 products from nearly 30 different
countries. With 50 years of experience in the food business,
Tai believes that his personal networks have been instrumental
to the success of his business. For this reason, he named the
group "Four Seas". "Four Seas means the world, and | hope to
maintain a business connection all over the world as well as
make friends around the globe.”

Establishing a highly recognised distribution
business

As imported Japanese snacks have become
increasingly popular in Hong Kong, the distribution
business of the Four Seas Group has grown, and
consequently, the group has obtained distribution rights
of multiple well-known Japanese snack brands, including
Calbee, a major snack manufacturer. “In 1976, Four Seas
become an authorised distributor of Calbee. Since the
price of potato chips soared with the persisting yen
appreciation and increasing freight costs of the 90s, |
suggested that Calbee and Four Seas jointly set up a
factory in Hong Kong, so we could save on logistics costs
and provide Hong Kong consumers with fresh potato
chips.”

To increase Calbee's brand awareness in Hong Kong, Tai
dedicated himself to marketing promotion. In the 90s, many
classic TV commercials were created for the brand, helping
to deeply embed the brand's image in people's minds. He
also successfully gained a large market share in the local
snack industry by launching the "Hot & Spicy” and “BBQ”"
flavoured potato chips to cater to local tastes. “When | discuss



distribution rights with a company, the first thing that comes
to mind is not how | can profit from them but what | can do to
help build their brand image and brand awareness.” Although
Tai noted the difficulty of being a distributor, he is deeply
convinced that he can achieve recognition from his business
partners by helping people: a win-win situation.

Speaking of the Calbee Hong Kong factory in Tseung
Kwan O, Tai could not help but recall an incident where a
grenade was found at the factory in 2019. “That morning, |
was shocked to hear that a grenade was found in potatoes
shipped from France. Fortunately, the police arrived and
detonated it, so no one was hurt. | would never have thought
that a German-made grenade from World War | could have
been unearthed more than a hundred years later and could
have travelled across the world to our factory.” The incident
attracted both local awnd international media attention.
Laughing, Tai exclaimed, “It's definitely one of the highlights
throughout all these years!”

Leading the trend of Japanese food

In the 90s, Tai established the brand, Okashi Land, a
Japanese snack chain which was not popular at that time.
It distributes brands such as Meiji, Glico, and Lotte. Then,
although the chocolate market in Hong Kong was dominated
by Euro-American brands, Tai strongly believed in the
potential of Japanese chocolate brands in Hong Kong.
"Japanese chocolate is less sweet than that of Euro-American
brands, which cater to the taste of Hong Kong people.
Customers began to accept Japanese chocolate brands
following the promotional campaign of Okashi Land.”

FOMEBR 2006 EWBEM " ¥ Z2BX
miz

The Four Seas Group acquired the renowned Panxi Restaurant in
Guangzhou in 2006 to expand its business to the Mainland market

CIEEEBERM

MNEERTHNNBRLEERER  SIREBKZE-EXRE
Kung Tak Lam Shanghai Vegetarian Cuisine, a subsidiary of Four Seas
Group, has been repeatedly listed in the Michelin Guide and awarded
Michelin stars

The success of the distribution business did not make
Tai complacent; on the contrary, it gave him the chance to
explore new business opportunities. “In 1991, when | was
having a meeting with the owner of Pokka Café of Japan, he
asked me if there were any other investment opportunities
in Hong Kong. Then, | asked myself, ‘if he wanted to promote
Pokka's coffee products in Hong Kong, wouldn't it be a good
idea to open a Pokka Café?" Subsequently, Four Seas Group
and Pokka Corporation of Japan jointly set up the first café
branch in a Japanese-funded department store in Hong Kong,
which turned out to be a huge hit. “When customers get tired
after shopping, they want to have a bite and rest. There were
long queues, and business was very good back then.”

During its heyday, Pokka Café had about 20 branches in
Hong Kong, and the branch at Causeway Bay became a hot-
spot for young people, setting off a wave of Japanese-style
cafes at that time. Later, Tai sold the shares he had invested
with just HK$500,000 for HK$200 million. He often shares
his success story of investing in Pokka with young people on
different occasions, hoping to encourage them to be diligent
when running their own businesses. Tai also urges them to
keep to their word and be creative in order to be successful.

Hong Kong Entrepreneurs may -jun 2021
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Diversifying businesses to embrace opportunities in
the Greater Bay Area

Tai has actively established his own brands to create
a diverse business portfolio, including companies such
as Maid Brand and Four Seas, which target sausage, ham,
instant seaweed, biscuits, candies, and drinks. The Four Seas
Group has been expanding its distribution network since
its establishment, from local wholesalers, retailers, bars,
convenience stores, and fast food chains to supermarkets,
restaurants, hotels, department stores, and even airlines.
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ai was awarded The Order of the Rising Sun,
Gold and Silver Rays by the emperor of Japan in
2018 for his contribution to promoting Japanese
food

Other than the distribution and manufacturing business,
Tai has also been engaged in the catering business. His group
operates multiple Japanese restaurants, fast food chains,
conveyor belt sushi restaurants, and high-end vegetarian
restaurants in Hong Kong. The group has also acquired
Panxi restaurant of Guangzhou, one of the largest garden
restaurants in Guangdong, expanding its business in the
Mainland market. He hopes that the group can become firmly
established in the local market and take advantage of the
tremendous business opportunities in the Guangdong-Hong
Kong-Macao Greater Bay Area. "At present, the population of
the Greater Bay Area is over 70 million, and it is expected to
rise to 100 million in 15 years: a size equivalent to the entire
Japanese market. This is a huge development potentiall”

As people tend to stay at home because of the spread
of COVID-19 pandemic during the past year, the demand for
snacks and frozen foods has gradually increased, and Tai is
grateful that his business has not been greatly affected by the
pandemic. He seized this opportunity to introduce different
kinds of Japanese foods, such as Japanese rice, eggs,
Umeshu, and ice cream to provide people an opportunity to
vicariously experience the taste of Japan.

Tai reveals that the group has recently acquired Miyata
Holdings Co., a famous 90-year-old Japanese snack food and
confectionery distributor, hoping to expand into Japanese
markets. “In the future, the group will focus more on three
markets: Hong Kong, the Guangdong-Hong Kong-Macao
Greater Bay Area, and Japan. We will continue to diversify our
business, and | believe that the business prospects are very
promising.”



Well-recognised by society and determined to
promote youth development

Having been engaged in the Japanese food importing
business for 50 years, the Four Seas Group has become
the largest Japanese food supplier in Hong Kong. Tai was
awarded the Order of the Rising Sun, Gold and Silver Rays
by the emperor of Japan in 2017. He was also given 30th
Food Industry Distinguished Service Award of Japan and the
Award of the Ministry of Agriculture, Forestry and Fisheries
of Japan for the Overseas Promotion of Japanese Food by
the Japanese government in 1999 and 2009, respectively in
recognition of his contributions to promoting Japanese foods
in Hong Kong.

This year, Tai received the Hong Kong Distinguished
Brand Leader Award presented by Hong Kong Brand
Development and the CMA. He considered the award both an
honour and a driving force. Aged 70, he is still full of energy
and considers himself a workaholic. During holidays, he even
visits the group's stores to observe market reactions. "We are
planning to organise a series of activities to celebrate the 50th
anniversary of the Four Seas Group, and we hope that the
events can be launched after the pandemic.”

FEoagBlRom "
BAZEZBENESH
Tai and the Hong Kong Garrison jointly organised the “Military Summer
Camp for Hong Kong Youth” to strengthen national awareness and
patriotism among local young people

EBEVEEEESE, Y BT

Hong Kong-born Tai is a patriot and was once appointed
as a member and standing committee member of the CPPCC
National Committee. He currently serves as a standing
committee member of the Guangdong Provincial Committee
of the CPPCC and is committed to charity work, particularly
youth development. In 1998, he established the Concerted
Efforts Resource Centre in Hong Kong. Over the years, he has
worked with the Hong Kong Garrison and organised activities
such as the "Military Summer Camp for Hong Kong Youth”
to enhance national awareness and patriotism among Hong
Kong youth. Tai has also donated funds to build schools and
set up scholarships in his hometown of Puning, Guangdong,
to encourage more young and promising students to
contribute to the development of his hometown and the
prosperity of the motherland. @®
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Tai was awarded the GBM by the HKSAR government in 2017 in
recognition of his distinguished service to the community
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