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he mid-year population figures

for 2022, recently released by the
government, has raised extensive public
concern. The latest population of Hong
Kong declined to 7.29 million in mid-
2022, with a net outflow of 113,200
residents - over 20,000 more people
than recorded over the same period last
year. The 20-29-year-old age group has
reduced the most, with a total decrease
of 60,000.

The average annual population
growth rate in Hong Kong over the past
10 years has been only 0.5%, which
is much lower than Singapore's 1.1%.
The continuous decline in fertility rates
has been exacerbated by the wave of
emigration in the past two years and
expats returning home due to Hong
Kong's stringent pandemic prevention
measures. Many observers have
suggested that if Hong Kong does not
address its shrinking talent pool, local
economic and social development
will experience profound long-term
impacts.

Human resources represent an
important indicator for measuring
the competitiveness of a city. Every
country is active in the global war
for talent. Many Mainland cities have
also introduced aggressive strategies
to attract talents, such as providing
subsidies for individuals with the most
in-demand skills or offering necessary
living support with regard to housing,
children’s education, social welfare
and other needs. In comparison,
Hong Kong's talent attraction policy is
distinctly passive and uncompetitive.

To address the talent shortfall,
both internal and external measures
must be implemented. Doing so is
especially important at this critical
juncture when Hong Kong is actively
promoting innovation and industrial
development. The government ought
to formulate a comprehensive talent
development plan to meet these needs.
Internally, Hong Kong's low conversion
rate of R&D results has failed to create
adequate commercial value, which
subsequently affects the economic
incentives for research talents. We
hope that the government will step up
its efforts to establish an ecosystem
conducive to encouraging innovation
and developing the manufacturing
industry. By promoting the integration
of local R&D and manufacturing,
fundamental scientific research in Hong



Kong can be effectively transformed
into products and services with real
economic benefits. In turn, such
development will create more high-
paying jobs, facilitating the upward
mobility of local youth.

Besides science and research
talents, Hong Kong also lacks
technicians. The government needs to
optimise the current policy for talent
recruitment by extending the “talent list”
to cover a wider range of fields, such
as engineers, craftsmen and technical
management. The government should
encourage the higher education
sector to develop applied university
departments in Hong Kong and the
Greater Bay Area (GBA) to nurture these
types of relevant talents.

The Northern Metropolis is the key
focus for future development and a
possible solution for improving Hong
Kong's living environment, which is one
of the biggest hurdles in hiring and
retaining talent. To achieve the goal
of "home-job balance” and a liveable
and business-friendly metropolitan
area, we recommend identifying land
in the planning process to establish a
manufacturing base for Hong Kong's
competitive industries, which will
create extensive job opportunities.
We propose setting up a “customs
buffer zone” in the area that would
allow people from the Mainland to
travel between Shenzhen and this zone
without immigration barriers to promote
industrial cooperation between the
regions.

Many companies have bases in
both Hong Kong and the Mainland.
Hong Kong and other GBA cities
can jointly attract international talent
and offer tax concessions, such as
designating the GBA as a special
“commuting zone.” This would allow
people who frequently travel between
the Mainland and Hong Kong for work
to be granted certain exemptions
when implementing the 183-day

rule to determine taxable income,
thus facilitating the cross-border
management of human resources.

The outflow of talent due to
local pandemic prevention policies is
believed to be short term only. After
all, talents follow opportunities. As
long as Hong Kong has opportunities
for development, expats will return. |
hope that the authorities will continue
to relax the restrictions for international
travellers and promote the resumption
of normal traveller clearance between
Hong Kong and the Mainland while
rebuilding Hong Kong's reputation as
an international city of unique charm to
attract talents. @®
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In making Hong Kong its home, the Chinese Manufacturers’ Association of
Hong Kong (CMA) has always been committed to improving the local business
environment and speaking up for political and social issues involving major
public interests. Drawing on the collective strength of the business community,
CMA also actively serves society. In this issue of Hong Kong Entrepreneurs, we
review CMA's work on policy initiatives and charity over the years.
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The CMA's Political Engagement

2008 F  BEREBXEDESRASTEREAENREIEREE
TEERE

In 2008, CMA Permanent Honorary President Dr David Wong delivered a
guest lecture related to the minimum wage at Hong Kong Baptist University
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During his tenure, Wong led a
delegation to Beijing and was
received by Mr Jia Qinglin (right),
former Chairman of the CPPCC
National Committee
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With continuous social change, Wong believes that CMA needs to
enhance its participation in policy discussions and make suggestions
for the overall development of Hong Kong

MESNERNERTEES

EERZENZHMBIETHNG
RAEEET)
Wong participated in the revamp of CMA's publication. In 1996, CMA
refreshed its monthly journal Manufacturers’ Journal, renaming it Hong
Kong Entrepreneurs, to provide up-to-date economic information on
and a deeper policy analysis of the industry

1996 F » (MBAT) KB
CRERRUEBRTNEEENMNRADBRD M
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ince returning to the motherland in 1997, Hong

Kong has implemented the “One Country, Two
Systems” policy, under which “the people of Hong Kong
administer Hong Kong"” with a high degree of autonomy.
The political participation of the business community
has increased accordingly. CMA Permanent Honorary
President Dr David Wong and CMA Legislative Council
(LegCo) Representative Mr Jimmy Ng shared their
recollections about political aspects of CMA's work over
the past 25 years.

Hong Kong was under British rule for more than 150
years. During this period, there was little room for the
Chinese to participate in government and political affairs.
Chinese manufacturers were also not politically active
rarely participated in political affairs unless they
had been invited by the British Hong Kong government.
In the 1980s, China and the United Kingdom started
negotiations on Hong Kong's future, and since then,
CMA's participation in politics has become increasingly
active. CMA was invited to send representatives to serve
on the Hong Kong Basic Law Consultative Committee,
established in 1985. Mr Lawrence Chu, then president of
CMA, was elected by the general committee to provide
suggestions on drafting the Basic Law. Multiple leaders
of CMA, including Mr Ngai Shiu Kit, Mr Herbert Liang,
Mr Chan Wing Kee and Dr Yu Sun Say, had also been
appointed by the central government as Hong Kong
Affairs Advisers, significantly contributing to the smooth
transition and return of Hong Kong to the motherland.

Enhancing policy research to improve the social
impact of CMA

Permanent Honorary President Dr David Wong
joined the General Committee of CMA in 1994. He
has always been active in political and social affairs,
witnessing the changes in Hong Kong's political
environment over the past 30 years. Wong explained the
importance of CMA's participation in politics: "Under the
Basic Law, Hong Kong people are allowed to administer
Hong Kong, which gives us more room for political
engagement. CMA has representative in the Legislative
Council and the Election Committee, which means we
have the right to vote for the Chief Executive. It is not
only our right but also our obligation to participate
in political affairs.” After Hong Kong's return to the
motherland, CMA established the HKSAR Policy Affairs
Committee and the Social & Economic Affairs Standing
Committee to discuss local political, economic and social
policies. The Secretariat also formed the Policy Research
Department to provide more in-depth and extensive
policy recommendations to the government.



In 2010, Wong became president of CMA and devoted
himself to strengthening the CMA's policy research and political
engagement function. He wrote numerous commentary articles
for Ming Pao and other leading newspapers expressing the CMA's
views on major social issues, such as the 12th Five-Year Plan, the
political reform of Hong Kong, the enactment of the Competition
Ordinance and the disparity between rich and poor. His work
effectively enhanced the CMA's influence on public policies.

Balancing social interests and creating a favourable
business environment

The most challenging issue of Wong's tenure was the
enactment of the Minimum Wage Ordinance. Since 2009, the
government has proposed minimum wage legislation, which
has caused heated debates between the business community
and labour activist groups. Wong believes that a minimum
wage is never a "zero-sum game”: "Although the wage level
cannot exceed the affordability of the business sector, it is not
‘the lower the better. We must care for the needs of grassroots
workers. By balancing the interests of employers and employees,
we can maintain a stable social and business environment.”
Acknowledging the positions of employers and employees,
Wong suggested that the initial minimum wage should be set
at a prudent level. It can then be adjusted according to the
review mechanism. This approach has played a significant role
in resolving conflicts between employers and employees and in
promoting the implementation of a minimum wage.

RZEERR ERRFEHR PROAFTREDET  #IE (FBERE)
NEEEBERE  <ETBECLEROELY

Ng believes that the decisive measures implemented by the central government
after the riots in 2019, including enacting the National Security Law and
improving the electoral system, have brought stability to the local political system

1 s =T TRy o
i

iy s

g= | £

EERGREBZIAAAAXR BBSEFHESIEE
R EZEMERREZ  UASARERFRIE
Wong is the Hong Kong Deputy to the National People’s
Congress. Every year, CMA submits proposals to the National
People’s Congress through Wong to improve the business
environment on the Mainland

Bringing the industries’ voices to the LegCo

CMA has had representatives in the LegCo since
1985. The Industrial (Second) Functional Constituency
is elected by CMA members. Former CMA president
Mr Ngai Shiu Kit was the first and longest-serving
CMA LegCo representative. CMA Executive
Committee Member Mr Jimmy Ng is the current CMA
LegCo representative and has held this position since
2016.

According to Ng, the industrial and commercial
sectors in Hong Kong have experienced
unprecedented challenges over the past few years.
First, the riots in 2019 severely tore society apart
and greatly damaged the economy. Then, the global
outbreak of COVID-19 created suffering throughout
the whole business community and placed it in
crisis. Ng noted that “in this turbulent time, | have
had the honour to speak for our members in LegCo
and fight for relief measures from the government.”
During the pandemic, together with other business
representatives in LegCo, Ng made his best effort
to fight for multiple business support measures. He
supported the abolition of the double ad valorem
stamp duty on non-residential property transactions,
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the enhancement of the 100% Personal Loan Guarantee
Scheme and the introduction of the Employment Support
Scheme. These suggestions were all accepted by the
government and successfully stopped the tide of business
closures and the worsening of the unemployment rate.

Persisting in striving for re-industrialisation

In addition to speaking out for the industry, Ng has
prioritised promoting re-industrialisation. After years of
persuasion, the current government formally established
the Innovation, Technology and Industry Bureau, which
recognises the value of industry in the local economy. As Ng
explained, "Society is becoming familiar with the concept
of re-industrialisation. From an initial understanding to a
recognition of the benefits of re-industrialisation, it is no
longer just a matter for the manufacturing industry but also
a top priority for the economy and people’s livelihoods.” The
next step to accelerate re-industrialisation, Ng indicated, is
to establish well-defined key performance indicators for re-
industrialisation from the government and to strengthen
cooperation between Hong Kong and the Mainland in
the science and technology sectors through the Northern
Metropolis.

From chaos to good governance

Serving as a LegCo member for six years, Ng described
the politics in the LegCo as undergoing a great transformation:
“In past elections, candidates were often tired of dealing with
political wrangling and had no time to consider livelihood
issues and long-term social planning. The decisive measures
implemented by the central government after the riots,
including the enactment of the National Security Law and the
improvement of the electoral system, have restored stability
to the local political system. We can now concentrate on
economic development, improve people’s livelihoods and
address deep-seated social problems.”

MASRSANE-—ERFTRMIEEH 2019 F  BMBEREH
BN E%E28IRS

CMA maintains positive interaction with major political parties in Hong
Kong. In 2019, CMA invited various political parties and Legislative
Council members to visit Hong Kong Brands and Products Expo

Hong Kong is embarking on a new journey from stability
to prosperity. Both Wong and Ng believe that CMA will need
to exert political influence more actively to help Hong Kong
along this journey. Wong outlined what he sees as CMA's role
going forward: “The function of CMA is no longer limited to
fighting for the rights and interests of the industry but also
includes contributing inspiration for Hong Kong's overall
development. This will ensure that the administration can
balance the needs of different stakeholders in society and
achieve good governance.” @®
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Ng submitted policy recommendations
to the 2018-2019 Budget to Financial
Secretary Mr Paul Chan
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During Li's tenure, CMA donated a total of HK$30 million to nine local
institutions
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In 1976, CMA established the CMA Prevocational School (current CMA
Secondary School)
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Last year, the Social and Community Affairs Committee held the Ka Wai
Li Fascinating Photography Exhibition, which raised over HK$600,000
to support CMA's education and youth development services
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In 2016, CMA held the Lunar New
Year Fireworks Display Dinner
Reception, where 1,000 citizens
§ were invited to enjoy fireworks
with former Chief Executive Mr
Chun Ying Leung and nearly 100
government officials
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Rooted in Hong Kong for 88 years, CMA has been
committed to serving and caring for the community
with a people-oriented approach, particularly after the
riots and COVID-19 in recent years. CMA Permanent
Honorary President Dr Eddy Li and Vice President Dr Ma
Kai Yum have actively promoted various social projects
during their tenures. They shared how CMA can positively
contribute to society by fulfilling corporate social
responsibilities.

The charitable work of CMA began with its first
president, Mr Ip Lan Chuen. After the end of the War of
Resistance against Japanese Aggression, Mr Ip, who was
80 years old, tirelessly aided refugees and soon died of
exhaustion. The following leaders of CMA have kept Mr
Ip's spirit alive by actively offering assistance in social
crises, such as in the Shek Kip Mei Fire of 1953, which
left over 58,000 people homeless. CMA immediately
launched a relief fund and held a charity sale at the Hong
Kong Brands and Products Expo (HKBPE) to help the
victims.

KEDEERTBBEANKDHLENERREE
Permanent Honorary President Dr Eddy Li actively promotes projects
related to harmonious social development

LPURER EHEHERETXKNESERUSRABEH
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CMA President Dr Allen Shi, Executive Vice President Dr Wingco
Lo and Vice President cum Chairman of Social and Community
Affairs Committee Dr Ma Kai Yum distributed health-care gift bags
to elderly people who had received the COVID-19 vaccine

Repairing social rifts and promoting unity in
the community

Permanent Honorary President Dr Eddy Li joined
CMA in 1992 and served as the president in 2015.
He recalls that at that time, Hong Kong had recently
experienced the 79-day Occupy Central incident, and
society had become highly polarised. Li described his
understanding of CMA's social responsibility: “Since
businesses are supported by society, it is necessary
for the business community to fulfill its corporate
social responsibilities. We are obligated to help
repair the social rift and put Hong Kong back on the
right track of development.” During his term of office,
Li established the Social and Community Affairs
Committee to invest more resources in promoting
harmonious social development. He even set up the
CMA Li Sau Hung Eddy Special Fund, donating nearly
HK$15 million in his private capacity from 2015-2017
to support the charity work and social services of
CMA.

During his tenure, Li launched a raft of innovative
charity projects. These included inviting 10,000
grassroots citizens to participate in the New Year's
Eveg countdown party in HKBPE and subsidising a
chalrity film called "Our Days in 6E” to promote social
inclusion.
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Much talked about is CMA's sponsorship of the 2016
Lunar New Year Fireworks Display. Li recalled, “When the
government invited us to sponsor the event, | set a condition,
which was to invite disadvantaged groups to participate.” On
that day, CMA hosted a dinner reception with 100 tables at
the Hong Kong Convention and Exhibition Centre. Nearly 100
government officials, including the then Chief Executive Mr
Chun Ying Leung and then Chief Secretary for Administration
Mrs Carrie Lam, were invited to enjoy fireworks with 1,000
people from the low-income groups to bridge social gaps
and ease social tension after “Occupy Central”.

Journey through the pandemic

In 2020, the global outbreak of COVID-19 presented
huge social challenges. Anti-epidemic works became
the focus of CMA’s social services. Dr Ma Kai Yum, Vice
President of CMA and Chairman of the association’s Social
and Community Affairs Committee, explained that CMA has
played a leading role in anti-epidemic fight since the start of
the outbreak. This work has included donating surgical masks,
encouraging manufacturers to set up mask production lines,
supporting front-line healthcare workers and organising a
lucky draw to boost vaccination rates to establish an immunity
barrier in Hong Kong. At the beginning of this year, Hong
Kong experienced an onslaught from the fifth wave of the
pandemic, with a record-breaking number of confirmed cases
and the public health-care system on the brink of collapse.
As Ma recalled, "It was sad to witness many patients waiting
outside the hospital in the cold weather. | am very grateful
that our members and fellow manufacturers answered our call
to donate various daily necessities and pandemic prevention
products to support those in need.”

Hong Kong Entrepreneurs sep - oct 2022

LE T X

i
B

2016 £S5 BBERE1 B
ZEBTRIIESSEKRIA
03

I On New Year's Eve 2016, CMA
| invited 10,000 low-income citizens
to attend the countdown party
at HKBPE to welcome the 20th
Anniversary of the Establishment of
HKSAR
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CMA Vice President Dr Ma Kai Yum indicated that CMA, as a school
sponsoring body, will strengthen support for youth development in the
future



In April 2022, CMA's "Fighting Pandemic Together”
campaign raised more than HK$4 million in materials, which
were donated to people who were being quarantined in
six community isolation facilities. As students have had to
perform Rapid Antigen Testing (RAT) every day since classes
have resumed, Ma also donated 5,000 RAT test kits to the
CMA Secondary School and the CMA Choi Cheung Kok
Secondary School to reduce the financial burden on students
from low-income families.

Supporting youth development and contributing to
national development

As President Xi Jinping mentioned in his speech during
a visit to Hong Kong in July this year, “"When the young
people thrive, Hong Kong thrives. When the young people
grow, Hong Kong grows. When there is a future for the
young people, there is a future for Hong Kong.” The youth
are the pillars of society's future. This is why CMA leaders
have attached great importance to education and youth
development. As early as 1956, CMA donated HK$1 million

AESRBEHE BMESHE "TNEBILE ) ZEFE

to the government for the establishment of Hong Kong
Technical College, the predecessor of Hong Kong Polytechnic
University. CMA also founded the CMA Secondary School and
the CMA Choi Cheung Kok Secondary School in 1976 and
1985, respectively, nurturing talent for nearly 50 years.

To support the development of higher education in
Hong Kong, under Li's leadership, CMA donated a total of
HK$30 million to nine local institutions between 2015 and
2017. Li has also led CMA delegations to the Mainland with
university students on multiple occasions, hoping to facilitate
their understanding of the motherland. Li and Ma said it was
hard to avoid feeling sad and disappointed at seeing young
people participating in the 2019 riots, but they believed that
most young people were still law-abiding citizens and would
not give up on them because of their momentary mistakes.
Ma emphasised CMA's ongoing support of youth: “As a
chamber of commerce and school sponsoring body, CMA
will stand strong with President Xi's instructions to enhance
youth works, cultivate their sense of law-abiding patriotism
and create more development opportunities for our future
leaders.” @®
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During the fifth wave of the epidemic, CMA launched the "Fighting Pandemic Together” campaign and distributed gift packs to people who were

quarantined
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Promoting the Green Development of the GBA's Steel Industry
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As the third generation of the “family of steel”, Executive Directors Mr Dario Pong
and Ms Samanta Pong of Shiu Wing Steel Limited have been leading the company to

enhance manufacturing efficiency and business development, drawing on their family's
passion for the steel industry. Responding to the international market’s increasing
emphasis on sustainable development, Mr Pong and Ms Pong have recently initiated a
green steel production project to strengthen the steel industry in the Greater Bay Area
(GBA).
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Mr Pong (right) is responsible for strategic planning and the Mainland
market, while Ms Pong (left) is responsible for managing the production
line and local sales
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Shiu Wing Steel is a major supplier of reinforcing bars for the local
construction industry. The Tuen Mun factory has an annual production
capacity of 750,000 tonnes
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Solar panels have been installed on the rooftop of the office building,
with the power gained sold to the electric company
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The factory provides off-site cut-and-bend services, where the steel is cut
and bent to the length and pattern required and then delivered to the
construction site

BERHEBHEERE EREAFEME

BME  BREGOMHSEMRE  HILHMTF
ESNEK EREBEARMME  EMERD
WREMNTEN  REFEXH T EXAKXED
TAZEIMAONIIR  IE8E4E 5 T 6 R &
B RENBHBRIESHNNEE -,

E'ib"f‘ﬂ@im-ﬂ?
258 I =

ENNZBBMERX BERE.,

E%iﬁﬁﬁ%%'ﬁiYoﬁ’r%%mﬁJ
%ﬁri%ﬁ%J'ﬁ§mAEmu% & B W
*Xr@“%ﬁJﬁ%EAE%%EmmL’
WJ%EL@WH% WEHRE  BEBE
CBRFERKITEERELPIE - AL
PEIEPFIBHNREINEREEZNH
OJFEW%EQ

%iﬁﬁﬂ I%ﬁﬁ%

K5

w &
\_.ﬁ: -
m

B
B

E@ﬁéﬁ

——
—
=@
wm

=S R ARIES &
it 8 B 2 PO 75 0 2

134 =¥
B ﬁgmiL' 9@
)
g

em g =

- i

o

EH>
&
o 0 3 25 2 -

i

HF =t B2 ot i 2 30
& 08) 5= M | ofll e

4

BEBRER - B - B2
1\&5;&#@@%
o b A H 2K T X B BE %6
I%?Aiﬁﬂﬁﬁﬁ%
TEBWHN ITERKNERS R
v, BB

W 3Bt cm i S S B

\|
/)

WS DE- o
7 20 B B

K%
- B
5
XA

)

o

7

s MHEE0 .
AR EEB S I 5
o

0

ﬁmmﬁﬂf}

?%

IO Ol & S5 e AW
A@miﬁmﬂbﬁ*ﬁm%ﬁ

D@
ﬁl
3

ITHERER
BEXESBH K
%Z—D/U\H—ﬁjej
° @®

Hong Kong Entrepreneurs sep - oct 2022



EXER

Entrepreneur Report

M&mE ) REUREFAREBOMEHS
1996 FEEZES
Shiu Wing Steel’s factory at Tap Shek Kok in Tuen
Mun has started operation since 1996

developed into a large residential project named "Ocean Shores”
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In the mid-1950s, government planned to develop new satellite towns in the
Tsuen Wan and Kwai Tsing areas. Shipbreaking activities were no longer allowed
in these areas. Therefore, Shiu Wing Steel established a factory at Tiu Keng Leng
in Tseung Kwan O in 1958. After the 1997 Handover, this old plant had been

he steel industry is one of a few heavy industries in Hong

Kong. In the 1950s, South China had a large number of
old post-war vessels. These vessels were a source of different
recyclable resources, which attracted many people to join
the shipbreaking industry. Among these people was Mr Pong
Ding Yuen, the founder of Shiu Wing Steel and grandfather
of Mr Pong and Ms Pong. In 1950, Mr Pong Ding Yuen started
his business by dismantling ships at Gin Drinkers Bay in Kwai
Chung (currently the Kwai Tsing Container Terminals) and
processing the dismantled iron into construction materials for
sale.

Established in Hong Kong over 70 years ago, Shiu Wing
Steel has grown together with Hong Kong. Mr Pong recalled
the company'’s history: “In the mid-1950s, the government
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planned to develop new satellite towns in the Tsuen Wan and
Kwai Tsing areas, so it suspended all shipbreaking activities
there. As a result, our company established a factory in Tseung
Kwan O in 1958. Strips of steel cut from the ship plate were
handfed into the mill and rolled into bars. In the 1970s and
1980s, the company built the first electric arc furnace and
rolling mill to melt and refine locally recycled scrap iron for
steel casting. In the 1990s, Tseung Kwan O was included in the
government's redevelopment plan, forcing the company to
relocate the factory again. Shiu Wing Steel found a favourable
location in Tap Shek Kok in Tuen Mun, the westernmost part of
Hong Kong. The 100,000 m’ Tuen Mun factory focused on the
production of high-quality reinforcing bars, making it the only
rolling mill in Hong Kong.”

As a leader in the local steel industry, Shiu Wing Steel has
made significant contributions to infrastructure development
in Hong Kong and Macau. In the 1970s and 1980s, Shiu Wing
Steel supplied reinforcement bars for major infrastructure
projects in Hong Kong, such as the MTR, Cross Harbour
Tunnel, Jardine House and Mei Foo Sun Chuen, as well as
casinos and hotels in Macau in the 2000s. Today, Shiu Wing
Steel is not only one of the major suppliers of reinforcement
bars for the local construction industry but also the major

retailer for quality steels in markets such as Southeast Asia
and Canada.



Promoting green steel production to embrace
opportunities in the GBA

Over the years, the Pong family developed the family
business by adhering to the words of Mr Pong Ding
Yuen: "experience makes you stronger.” Mr Pong and Ms
Pong joined the family business in the 2000s. Mr Pong is
responsible for strategic planning and the Mainland market,
while Ms Pong is responsible for managing the production
line and local sales. They carry out their duties and cooperate
with one another to promote the development of the family
business.

Shiu Wing Steel has been focusing on the Hong Kong
and Macau markets. As the Mainland is accelerating the
development of the GBA, the number of infrastructure
projects is expected to increase, which will boost the demand
for steel. Therefore, Mr Pong has begun promoting green
steel production by rebuilding electric arc furnaces in recent
years with the aim of expanding the company’s presence in
the Mainland market.

Mr Pong expressed that in addition to the huge market
demand, national steel industry policies are also conducive
to the company's development in the Mainland market. As he
explained, "Last year, the National Development and Reform
Commission proposed a ban on new smelting capacity
expansion during the national 14th Five-Year Plan. Guangdong
Province also began phasing out the blast furnace plants that
caused serious pollution a decade ago, causing many steel

LPIMEBEESR 40,000 BIRMATE  BHNAORM K ~ ©£H
EMEREOMEE®D

Shiu Wing Steel has a pier at the Tuen Mun factory, with docking
facilities for ships of up to 40,000 tonnes. This is used to facilitate the
import of raw materials, the loading and unloading of finished products
and the export of steel products

plants to relocate to northern and western Guangdong. Nine
GBA cities no longer have steelmaking facilities, which allows
us to become the new green steel production capacity in the
region.” In the future, Shiu Wing Steel will not only produce
steel bars in accordance with Hong Kong Construction
Standard (CS2) and British Standard (BS4449), but it will also
begin to produce steel bars to meet the national standard for
the Mainland market.

MBEE-TERREE
S8 TBREE, &
B BEERRITELE
CMA leaders visited Shiu
Wing Steel’s Tuen Mun
factory and exchanged
industry insights
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Shiu Wing Steel's objectives for developing green steel
are not only to enter the Mainland market but also to fulfil its
commitment to sustainable development. As global warming
accelerates, the steel industry is being judged for its high
carbon dioxide emissions. Ms Pong, who is responsible for the
company's green development, has indicated that the world
is moving towards sustainable development. China proposed
the "3060" decarbonisation goal at the 2020 United Nations
General Assembly - that is, to hit peak emissions before 2030
and carbon neutrality by 2060. The steel industry, which is
high in energy consumption and pollution, must accelerate
its green transformation to turn a crisis into an opportunity.
Ms Pong explained this transformation: “The traditional
steelmaking method uses blast furnaces, which emit around
2.5 tonnes of CO2 for every ton of steel produced. Under our
green steel production project, we will install an electric arc
furnace to melt and refine scrap steel into reinforcing bars -
a process in which every ton of steel produced will emit only
around 0.9 tonnes of CO2, a reduction rate of nearly 60%. This
will create significant environmental benefits for Hong Kong
and the GBA in the long run.”

Utilising steel scrap resources in the GBA to achieve
a circular economy

Shiu Wing Steel's green steel production project also
includes the use of steel scrap resources in Hong Kong and
the GBA to promote a circular economy in Hong Kong. Mr
Pong indicated that Hong Kong has about 50 steel scrap
yards, which collect up to 800,000 tonnes of scrap iron each
year. In addition to the scrap iron resources in GBA cities with
rapid growth, such as Guangzhou, Shenzhen, Dongguan
and Foshan, Shiu Wing Steel can utilise all the scrap iron
resources of the GBA to form a circular economy by recycling
scrap metals. Mr Pong commented, “Once our green steel
production project is implemented, Shiu Wing Steel will
become the only steelmaking facility in the GBA, which
will give Hong Kong's steel industry a new advantage and
position.”

TIBRME BANEMERCKLEBERNOKGER  £E
BB HHEHMEEE

Shiu Wing Steel has also recently installed the largest solar panel in
Hong Kong on the rooftop of its factory to produce more electricity for
its operations
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The rolling mill process requires a large amount of water for cooling,
which generates a significant amount of effluence. Thus, Shiu Wing Steel
has a sewage treatment facility in the Tuen Mun factory to reuse the
sewage effluence, ensuring that it does not flow out of the plant

Focusing on ESG development and enhancing green
investments

Shiu Wing Steel recognises the importance of balancing
profitability and social impact. Ms Pong said that the operation
of steelmaking inevitably causes pollution, so the company
has been working on environmental, social and corporate
governance (ESG). They hope that carbon emissions in the
production process can be minimised by taking a multi-
level approach. As Ms Pong explained, “We installed solar
panels on the rooftop of our office building two years ago
and sold the power to the electric company, which not only
is environmentally friendly but also increases the company's
revenue. We have also recently installed the largest solar
panel in Hong Kong on the rooftop of our factory to further
offset the plant's power consumption.”

Shiu Wing Steel also strives to "go the extra mile” for
Hong Kong's construction industry. Ms Pong indicated that
they have introduced an Endless Bar Rolling System (EBROS),
which can weld billets together using the flash welding
method and is capable of creating an infinitely long billet
that will subdivide into any length chosen by their customers.
A new shearing line and automatic bending machines were
also installed to reduce waste, which has been certified as a
green product by the Construction Industry Council. Ms Pong
explained, "To use standard 12-metre-length reinforcing bars
for construction, workers used to cut the bars at a cramped
construction site while creating a significant amount of waste.
So we installed a shearing line to cut and bend the steel in the
factory to the length and patterns required and then deliver it
to the construction site. This can significantly reduce the need
for workers to work on site, and reduce wastage which also
helps reduce the number of industrial accidents in the long

"

run.



Expecting the government to support traditional
industries to recreate advantages

With limited land supply, Shiu Wing Steel has repeatedly
encountered land shortage problems over the past 70
years. The company had to relocate twice due to local urban
planning. In the future, Shiu Wing Steel may need to relocate
again. "We are planning to expand our Tuen Mun factory and
recycle Hong Kong's scrap iron. However, the government
intends to develop the Tuen Mun West area in the future. We
are now very concerned about the development plan for Tuen
Mun and the reclamation project in Lung Kwu Tan,” Mr Pong
explained.

Mr Pong stressed that every new development project
in the manufacturing industry requires support from multiple
government departments. In the case of Shiu Wing Steel,
at least three government departments are involved in
the potential relocation of the Tuen Mun factory. The first
department is the Innovation, Technology and Industry
Bureau (ITIB), which is responsible for determining the
industrial policy of Hong Kong. Since the relocation of the
factory is closely related to the development of Tuen Mun
West, it will also be related to the Development Bureau. The
plan to build an electric furnace for steelmaking will also
involve environmental protection and social responsibility
certification, requiring extensive communication with the
Environment and Ecology Bureau. Mr Pong hopes that the

ITIB will function as a single window of communication to
facilitate direct communication between the industry and
the government. He also hopes that the ITIB can formulate
clearer industrial policies and directions to promote the re-
industrialisation of Hong Kong.

Traditional local industries like Shiu Wing Steel are
diminishing in Hong Kong. However, they still play a special
role in promoting upgrades and transformations in the
manufacturing industry, diversifying economic development
and creating quality job opportunities in Hong Kong. Thus,
it is certainly worthwhile for the government to offer these
industries its greatest support. @®
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Mr CY Leung (second right), Vice-Chairman of the National Committee of the CPPCC, led by Mr Dario Pong (second left), Ms Samanta Pong (first
right), and Mr David Pong (first left) visited Shiu Wing Steel factory at Tap Shek Kok in Tuen Mun
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Adopt the Code of Practice against Discrimination in Employment
on the Ground of Sexual Orientation Create a Discrimination-Free Workplace

(F8)) BEERACHERNEL  SERMEMYSSR | | B—BMEA| Consistent selection criteria
BE . LR EMBRDNEREETTS - DEEAARS )

. EEIREAEREBANSERD 8
ERRM SR F FORRES ERE . BA - 6 - 50 RE - B

B ' DUERAERERIGEFLE - #A8
—EB—RE%ER|

It is recommended that employers apply

The Code, issued by the Government of the Hong Kong Special
Administrative Region, is to facilitate self-regulation on the part of
employers and employees in eliminating discriminatory practices in
employment. It seeks to promote equal employment opportunities consistent selection criteria for all aspects of

among all persons - irrespective of their sexual orientation. ! employment, including recruitment, promotion,
transfer, training, dismissal and redundancy

as well as tsrms and conditions of employment

' S 7% C T R
(<FRU) BUIREEELIE Recommendations of the Code include : | » B-BEFAIFBRREBRD - MM
. FERASERAROPANEY  BR  FROMBTES | | SLITCRERAR
HENSF  EETElisss | Such cr_ﬂaﬂa should not make rafsr&r?ce to
All employees are entitied to the opportunities for promotion, posting sexual orientation and should be specifically
or training (etc.) commensurate with their ability, rank, seniority and related to the job
experience 2 =

+» ERESFAERERFENEIECMESRED NREE
Ensure that employees' sexual orientation Is not a ground for
disciplinary action or dismissal (PRI) ENTRLIT I TH:

o« I —BEATSRKES  LRESEASHER - EElD The fulltext of the Code can be
WEVER downloaded in the following link:

Establish internal grievance procedures to deal with complaints
concemning discrimination, harassment, or vilification within their

th3Z : hitps://www.omab.gov.hk/

organisations tofissues/code_of_practice.htm
= (R WP
» THEETSHSIRNREET - BRERAUIRRT English: hitps:/Awww.omab.gov.K! et ine Code
Monitor policy regularly to ensure that it is working in practice enfissues/code_of_practice.htm
B .,

NSHESSREEFAHEOATHEERERESH—20  EREBE (TR) FEENREER - BEHEBMRRSZ
IR (PRI AV T E 2810 3205 HEH = gisou@cmab.gov.hk

If your organisation wishes to play a role in promoting equal employment opportunities on the ground of sexual arientation, please pledge to

follow the good practices recommended in the Code. Organisations interested in becoming a suppoerting organisation can call 2810 3205 or send
an email to gisou@cmab.gov.hk.

HEIRAEERB Constitutional and Mainland Affairs Bureau
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Be a responsible employer{and

:..i report workf§accidents

-

I3 = Al 0 5 .' ] X ;‘ :‘ 1= 4] :
A T ; I =2 0] 55 :.- s
o 5= A IR N & 5 i = 4f
BErUEECcERRMANAXEOB TEREE4RE 2 ployees’ Compensation Ordinance provides that a
SETHESH  FHoIEHERS ARSI IE employe st o 2 Labour Uepariment o any accide
ﬂ_ i E.'Iwﬁﬂ n _Eﬁﬁ " ﬁE'ﬁ]’m;ﬂuﬂﬁgﬁ o Or Qre ped gcoupational gdiseassa gsne 20 BiNE =
Any employer who, without reasonable excuse, delays or ‘_: : 2 Ay ; 'a s .. i ; il - o g s
fails to give notice of an accident or makes or furnishes 2 : s quld b
any false or misleading statement or information to the B 4
Commissioner for Labour is liable to prosecution and, upon - ne
conviction, to a maximum fine of $50,000. . 5%
. -
]
2 T & 2
Labour Department '
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Original Grant Patent System
REEF & E

Tailoring for Direct Patenting
SEEREXFFIFRFESTE

Offers a direct filing route for seeking standard patent protection in Hong Kong
* Saves time for obtaining a standard patent in appropriate case
Provides the convenience for securing a first filing date

REFESRBELEEIREMBEH —REREZRFNRE
o HEEANER T B MEURES R BT B R E -l
 FENERAREXAS

5}

o [EE[E]
For details, please visit a@ ipd‘go\;‘hk
ERNERNS. LI
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Activity Snapshot
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Activity Snapshot

CMA
(IR ERESHR) ﬁ% ERZ

B IS Eﬁ@tﬁ&ﬁm . =
R PO EESRE R | ¥ B
%Rt S Kmﬁ%ﬁmmXO%ﬁ* | o, g
B DAE - ERBNFEBES RP |
BAEREEBRERZ2M - AlL -
$@FT%CMAK P H 3

WEPDEIZEBEN

K

a’ress Co "—E“rencq{i

a3 # ”“ﬁﬁ

wooZE8 "THoEHE, A TERBES
m1%%ﬁ%&ﬁﬁmw@%@ﬁa
FNBRAITERNGT—EFNITEE
O FZHEALTEBRE-—BEBEILN
ZEEE DR EFLEABTNZL
FER o @D
CMA BEPODRIBOBETEESEAE  AhM 'IBBRNERESE,
BITEEE
BT
W 2= Gt Dt

55 8 m'i!. -

,\Jﬁﬂﬂiﬂ Q

Communicate and Collaborate
Build Mutual Trust

| REmmEED -
NEAEERERAE

Guidelines on What to do if Wage Reductions

BEAFEESAA
Dio's and Don'ts -
When Wage Reductions and

Retrenchments are Unavoidable

W A
. and Retrenchments are Unavoidable

BHARERETESE  EXWMoBEENFRESE » @&
VI R SR ERNED

L] EEm=REROTEE 8T (EMER) IR ARNAE  LREMSHHER
B GERMETRN  BEXIAEADEREENEE  UHTESZONNEES

In face of business problems and economic downturn, when employers find
wape reductions and retrenchmants unavoidable, please note:

HE:

()7 Employers and employees should have frank and sincere discussions

L

' the Employment Ordinance and relevant legislation as well as the terms of employment contracts

Ermployers should consider the needs of employees and comply with provisions of

(75 Before adopting a wage-reduction exercise, employers should obtain consent
= from employees and give them sufficient time to consider the proposal

| & Enguiries |—————
FIRFERENEIENRSE

Offices of Labour Relations Division,
Labour Department

2717 1771

(s [ 1823 ] B
The hotline is handled by “1823"}

D5 0]
=

www.labour.gov.hk

7
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Technology Commercialization Platform

where IDEAS meet
TECHNOLOGY and the MARKET

Know More About CMA+: www.thecmaplus.org
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