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As artificial intelligence (Al) models evolve rapidly, the Al race, led by China and the
United States, is shifting from a contest over raw performance to one over efficiency at
lower costs. Chinese Mainland Al models are seeking to narrow the gap by capitalising
on their cost-effectiveness and open-source advantages. Hong Kong can play a key role
in this process by helping the nation’s Al industry to expand its international reach.
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Most of the world's leading Al models are currently originaled in China and the United
States. According to multiple research reports, US closed-source models, such as
Anthropic’s Claude, OpenAl's ChatGPT, and xAl's Grok, continue to lead overall in
model capabilities and peak performance. However, Chinese models, including
Moonshot Al's Kimi, DeepSeek, Alibaba’s Qwen, and Zhipu Al, are rapidly closing in on
their leading US counterparts. Stanford University's 2026 Al Index shows that, by
March 2026, the performance gap between the leading Chinese and US Al models
had narrowed to 2.7%, putting models from the two nations close to parity.

Performance gap narrows as Chinese models gain a cost-effectiveness edge

Moonshot Al's Kimi K3, released in July this year, and Zhipu Al's GLM-5.3, launched in
August, both scored 60 on the Intelligence Index, a measure of overall model
capability, according to the latest data from Artificial Analysis. Their scores were close
to the 61-63 range recorded by Anthropic’s Claude Opus and Claude Fable 5.

Chinese models demonstrate an even stronger advantage when it comes to real-world
cost performance. Based on the average price of completing an Intelligence Index task,
GLM-5 .3 and Kimi K3 cost approximately US$0.68 and US$0.84, respectively, far lower
than Claude Opus at US$2.34. DeepSeek V4 Pro, with an Intelligence Index score of 53,
costs only US$0.27. The open-source availability gives Chinese Al models another
significant advantage. Unlike the closed ecosystems commonly adopted in the United
States, Chinese models generally allow developers to build on and adapt the underlying
technology, significantly lowering customisation costs.

Hong Kong as a “testing ground” and “springboard” for Al models

Within the new competitive landscape of real-world capabilities, cost structures, and
infrastructure, Hong Kong is well positioned to serve as a super-connector and a testing
ground, helping the nation to establish a strong foothold in the global Al market.

The Hong Kong Government's dual-track strategy of “industries for Al” and “Al for
industries” places the expansion of computing infrastructure at its core. By 2032, Hong
Kong is expected to deliver computing power of 180,000 quadrillion floating-point
operations per second, equivalent to 36 times its present capacity. This increase will
support the training and real-world deployment of large-scale models.

Home to leading universities, research institutions, innovation and technology parks, and a
high concentration of international enterprises, Hong Kong also offers a comprehensive
ecosystem highly conducive to testing, fine-tuning, and commercialising Al models that
link industry and research.

In addition, Hong Kong's diverse population enables Chinese Mainland Al developers to
evaluate their models’ performance across different linguistic contexts, user behaviours,
and actual performance in international appeation scenarios.

Helping to drive Chinese Al on the global stage

In terms of data and regulation, Hong Kong offers advantages over the Mainland,
including the free flow of data and direct access to the global internet. Before expanding
overseas, Chinese Mainland Al developers can make use of Hong Kong's intemationalised
legal system to align their models with compliance requirements and benchmark them
directly against stringent international regulations and privacy standards, including the
European Union’s Artificial Intelligence Act (Al Act). This can substantially reduce the
compliance risks associated with entering overseas markets.

As an international financial centre, Hong Kong also offers Chinese Mainland Al
companies a robust platform for raising capital. Moonshot Al, which is reportedly
considering a Hong Kong listing, is one example. By leveraging Hong Kong's capital
markets and professional services, companies can accelerate technological
development and bring their products to global markets more quickly.

To capitalise on these opportunities, Hong Kong should take further steps to attract
leading Al talent and enterprises from Chinese Mainland and overseas, while
strengthening its computing infrastructure and mechanisms for cross-border data flows.
The city should deepen its alignment with international Al standards and governance
frameworks, bolstered by the establishment of credible Al testing and certification centres.
By leveraging its unique advantage of being “backed by the motherland and connecting
the world”, Hong Kong can become the premier launchpad for the nation’s Al
technologies destined for global markets. In doing so, it can further consolidate its strategic
position as an international Alinnovation and technology hub.
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Dr Wingco Lo, BBS JP
President, The Chinese Manufacturers’
Association of Hong Kong

Aggressive sales practices in the beauty industry have long been a source of public concern.
The issue resurfaced recently after allegations emerged that a beauty chain had used
inappropriate tactics to pressure consumers. Separately, the Government’s public
consultation on the review of the Trade Descriptions Ordinance has been concluded, and
the CMA has already submitted its views.

In principle, we support stronger regulation of the beauty and fitness services sectors.
Introducing a cooling-off period for prepaid contracts, capping contract terms, and
granting the Customs and Excise Department additional investigative and enforcement
powers would help strengthen consumer confidence. That said, while it is important to
curb a small number of bad actors, the regulatory framework must also reflect the realities
of day-to-day business operations. The key is to strike the right balance between consumer
protection and business flexibility.

Take the proposed threshold for prepaid contract amounts as an example. We support a
value-based threshold, and believe a relatively higher level can minimise the impact on
small-value transactions. We also suggest that beauty and fitness services should be considered
separately, as the two sectors differ significantly in business models, average transaction values
and contract structures. The authorities may wish to draw on Customs data on the distribution
of affected cases to determine appropriate thresholds for each sector.

As for refunds, the beauty industry is made up largely of small and micro enterprises, many of
which operate with limited manpower. Refunds are also rarely straightforward; they often
involve multiple administrative steps. In that context, a 14-calendar-day deadline — which
includes weekends and public holidays — may be too tight for many businesses. We therefore
propose extending the refund period to 21 working days, giving traders sufficient time to
process refunds properly.

On deductions for services already used, the Government has proposed using the pre-discount
unit price as the basis for calculation, subject to a cap of 150 per cent of the pro-rated unit price
or of the actual charge for the services used. While we understand the intention of preventing
excessive deductions, this cap may not fully reflect the real cost borne by businesses, especially
as promotional packages in the market are often sold at half price or even deeper discounts. We
therefore recommend raising the cap to 200 per cent.

The treatment of administrative fees also calls for a more nuanced approach. The Government
has proposed caps of 2 per cent for one-off non-cash payments and 5 per cent for instalment
payments. However, in practice, the fees traders pay to banks and third-party payment
processors may come close to or even exceed the proposed limits. We believe the Government
should take a closer look at the actual administrative costs incurred by the industry before
setting the final deduction caps.

The consultation paper also proposes that, except in three specified circumstances, traders
should not sign consecutive contracts with consumers for the same services. The policy intent is
understandable, but the term “same services” must be defined much more clearly. Beauty
services can involve a wide range of combinations. Even similar types of care may be structured
differently depending on technique, frequency, scope and delivery. If the definition is too broad,
businesses may struggle to determine compliance and could inadvertently fall foul of the law.
Clear guidance from the Government will therefore be essential.

We also agree that if a consumer cancels a principal contract during the cooling-off period, any
related ancillary contract should lapse at the same time. That said, the Government must clearly
define what constitutes an “ancillary contract”. In practice, consumers may already have used
ancillary products or services during the cooling-off period. If the principal contract is later
cancelled, traders may be left bearing costs that cannot be recovered. We therefore suggest
that the Government consider a specific deduction mechanism, along with a reasonable cap,
for cases where ancillary contracts become void.

We believe that the majority of businesses in the sectors operate honestly and in good faith, but
the local operating environment has become increasingly challenging. The Government may
wish to consider setting up a compensation fund, modelled on the Travel Industry
Compensation Fund, to provide a degree of protection where traders are unable to fulfil
prepaid services following sudden closure. A reasonable levy could be collected at the point of
contract signing. Such a mechanism would help reduce consumer losses while also improving
the sectors’ operating environment.
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CMA Legislative Council Representative

In mid-year, Andy Burnham had just taken office as UK Prime Minister when he immediately
announced an education reform agenda. The aim is to raise the recognition of vocational and
technical education, positioning it as the first choice for students taking the UK's General
Certificate of Secondary Education (GCSE). He was direct, “We'll value the hard hat as much as the
graduation cap!”

According to BBC reporting, beginning September 2028, students in the UK will be able to
choose subjects such as Manufacturing and Avrtificial Intelligence (Al) starting from Year 10
(equivalent to Secondary 4 in Hong Kong). These courses are designed to link closely with local
industries, using “industry-education-research” collaborations to provide students with clearer,
more practical pathways into employment.

“New Blue-Collar” Roles Are in Demand —
Vocational Training Is Becoming the New Elite

Local commentary and analysis suggest Burnham’s move has two major goals. First, to strengthen
vocational training and prepare for the new challenges brought by Al. Second, to address a
long-standing tendency in the UK education system to “value the arts over industry,” which has left
technological developmentlagging behind. By pursuing reforms, he hopes to revive industry through
decisive action.

Whether Burnham's aspiration will come to fruition remains to be seen—especially amid the fact that
the UK has changed seven prime ministers over a decade. But one thing is already certain:in the face
of the Al wave, many “white-collar” jobs worldwide are being significantly reduced. As a result, “new
blue-collar” roles—combining industry with innovation—are becoming increasingly attractive, and
vocational specialists are rising to prominence!

Alis driving workplace transformation, creating new industries and new job roles. With demand for
cutting-edge innovation and advanced manufacturing growing rapidly, areas across the globe are
rolling out vocational education to meet the needs of the new era. In recent years, the Hong Kong
Special Administrative Region government has focused on developing the universities of applied
sciences. At the same time, the Vocational Training Council and self-financed institutions have been
actively launching innovation-and-technology and “new engineering” programmes, gradually
correcting the widespread misconception that “you can't get ahead by choosing industrial tracks.”

“Across Time and Space” — Staying Close to National Strategic Priorities

Earlier, the author raised a motion in the Legislative Council: “Cultivating internationally oriented
vocational talent and promoting innovation and technology development.” The proposal urged
the government to adopt a strategy of “across, time, and space” to optimize vocational education
in Hong Kong and elevate its status.

“Across”: Launch interdisciplinary programmes that integrate content such as Al, data science,
and intellectual property into practical fields like engineering and business management. At the
same time, establish a flexible mechanism for “cross-bureau collaboration” to cultivate
cross-domain specialists together.

“Time": Stay aligned with national strategies and technological developments by opening
emerging subjects such as space technology and embodied intelligence—updating teaching
contentin step with the times.

“Space”: Draw on overseas university campus planning and introduce industry
partners-in-residence to build an environment that integrates teaching, research, and
industry in one ecosystem.

Subsequently, relevant government bureaux issued follow-up reports on the author’'s motion.
They stated that they will pool strength from both the industry and tertiary institutions to enhance
the capabilities of the universities of applied science, promote international exchanges and
industry—education integration, and deepen collaboration with partners in Chinese Mainland
and overseas. The goal is to cultivate professionals with international vision and cross-border
practical experience—supporting Hong Kong's integration into the national development
agenda while leveraging Hong Kong's strengths in “connecting the mainland and the world.”

In addition, the Employees Retraining Board will be upgraded to the Upskill Hong Kong. In the
future, it will work with various organizations to offer more practical programmes in innovation
and technology, Al, and more—helping the working population continuously upgrade their skills.
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About This Programme
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~ The CLP Retro-commissioning Audit Programme provides a comprehensive consultancy service for buildings to
identify Energy Saving Opportunities (ESOs). Through the implementation of proposed ESOs, it is expected to
improve the operational performance of building systems and therefore enhances the building energy efficiency
and indoor environment.
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Expert technical support to identify practical, cost-effective energy savings.

EXERREREHTTE - PRI REFHEMHEMERE -

Reduce costs, boost sustainability credentials, and gain free publicity &

@ (\ @ brand exposure.
@@ RICHSFTHREEINNE RN - REEERE - RS IRHEM

BRENKE  SHRBEBRRBEL -
&«




CLP@®E | |2F
Bl & inn

e Owners, tenants or property management companies in CLP supply area with the authority to
implement energy saving projects in their properties may apply for this programme
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® A CLP energy audit should be conducted within 3 years prior to the date of submission
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® Demonstrate commitment on the programme through sharing of findings and achievement
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Selection Criteria

ER3E 2R

® Potential for energy saving from RCx
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® Properties with Centralized Air-conditioning System”, and central building services installation including
but not limited to the following:
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Air-conditioning system Electrical system Lift and escalator system Lighting system
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® Properties with Central Control and Monitoring System (CCMS), or any data record that can provide complete 1-year operational and energy
data recorded at 1-hour interval minimum
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How to apply
&ﬂﬁ&iﬁi Learn More
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To apply for the CLP Retro-Commissioning Audit Programme, you may E '-'I-"
submit your completed Application Form (PDF) to your Account Manager 3
or rexaudit@clp.com.hk
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Note f&&E:
*Definition of terms can refer to Buildings Energy Efficiency Ordinance fiizB8fIEZE IS B GREVRERMESEM]) Advertorial 4385 E
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Get Ready to Upgrade
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Embodied intelligence emerges as the next core direction of Al, but it faces a thorny bottleneck.
Robots still fail in fine manipulation, as scarce high-fidelity physical interaction data as well as the
absence of force and touch sensing keep complex industrial skills out of reach. The Research Group of
Al for Industrial Digital Servitization (RAIDS Lab) at The Hong Kong Polytechnic University (PolyU) offers
a solution: to fully “record” the craftsmanship of human experts—and efficiently teach it to robots

CobotAl Limited, a start-up co-founded by Prof. Zheng Pai, Associate Professor of PolyU’s Department
of Industrial and Systems Engineering, was spun out from the lab in 2022. CobotAl has developed the
TeleX/EgoX series of multimodal data collection terminals for industrial settings. By fusing high
precision motion capture, full palm tactile sensing, and egocentric vision, the system enables full upper
limb teleoperation and logs a high-fidelity force—vision-touch data stream, making high throughput
transfer from human skill to robotic execution possible.

“Aveteran engineer’s feel for polishing or the angle of a spray gun used to live only in his hands. When
he leaves, the knowhow goes with him,” says Prof. Zheng. “We aim to distill that tacit knowledge into
organised, reusable digital assets.” The team is building an industrial embodied skills platform, where
clients download desired “skill packs” — captured and processed data that are trained and packaged
with process standards, motion plans, and contact forces. A skill can be transferred across brands and
morphologies of robots. For new scenarios, one does not have to start from scratch, but slightly
fine-tune an existing pack for deployment.

Traditional robots rely on hard-coded programming, and bringing up a new production line can take
months. Using reusable skills cuts that to weeks. Furthermore, CobotAl's universal end effector
mapping enables a hardware stack to drive any arm and end effector, from grippers to dexterous
hands and suction cups, requiring no extra wrist tracker.

Supporting the capture of multiple types of industrial data, TeleX is priced much lower than imported
data gloves that often cost tens of thousands of yuan. Complementing the hardware, the EgoX HERO
multimodal translation framework and Data Engine automatically convert raw operation streams into
structured training samples, creating data loop

“Our mission is to put robots to work in real factories,” says Prof. Zheng. Putting equal weight on
hardware, data and models, CobotAl aims to become a globally leading provider in embodied
intelligence solutions for industry.
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Knowledge Transfer and Entrepreneurship Office
The Hong Kong Polytechnic University

4Bk Website : www.polyu.edu.hk/kteo

BrE Tel : (852) 3400-2929

BE) Email : info.kteo@polyu.edu.hk
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JCDecaux Pearl & Dean Limited Hong Kong Cyberport Management Company Limited
3R T REE/NE (FHEKE) 2 R TERERE (EXAFRE)
[ JCDecaux Transoort R - PONES BR# © AUFTRH
P Representative: Ms Shirley Chan (Managing Director) Representative: Mr Li Yun Lung
Services: Outdoor advertising (Head of Industry Partnership)
Services: Innovation and technology
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Westwell Holdings (Hong Kong) Limited P B @ HK Nanyang Brother Big Pharma Limited
K& BHat (ARBTE) W KRS/ (RlAEEHE)
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Representative: Mdm Yang Ming (CEQO) Representative: Ms Cheung Kam Nga
Products: Q-Truck (Deputy General Manager)
Products: Chinese medicine, health product
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Ei@,ﬁﬁmmﬁ“: Blue Pine (Holdings) Company Limited
R Rk A (EERGE)) Rk MREBLEE (BF)
B RARRK connecty LS

Representative: Mr Kwok Chi Shing NeHBROUGH Representative: Mr Ng Kai Chiu Jimmy (Director)
(Chairman(General Manager)) Products: Mobile accessory

Products: Natural spring drinking water
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Connecty Brands Limited
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Trio Tech Al Limited " Q . i 4 Roco International Medical Company Limited
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. Representative: Mr Ng Chiu Yin (Director)
Products: Wholesale of medicines and health products
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Representative: Mdm Christina Zhang

(Chairman of Board)

Services: Al- based heterogeneous computing power
scheduling & management platform and

intelligent agent customization & distribution
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LegalOne Global Limited
Rk ORBIELELE (HARA)
Legalne &5 : zemsire
Representative: Mr Cheung Kim Hong (Publisher)
Services: Rating services for law firm-adviced deals
and cases
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Yangtse Capital HK Limited
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Representative: Mr Han Jin (Director)

The legal industry circle . . .
- . Services: Education and finance
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